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2023 CITY COUNCIL APPOINTMENTS

COUNCIL COMMITTEE

ECONOMIC DEVELOPMENT
Atkins (C), Narvaez (VC), Arnold, Bazaldua, Ridley,
Stewart, West

GOVERNMENT PERFORMANCE AND FINANCIAL
MANAGEMENT

West (C), Blackmon (VC), Mendelsohn, Moreno,
Resendez

HOUSING AND HOMELESSNESS SOLUTIONS
Moreno (C), Mendelsohn (VC), Gracey, West, Willis

PARKS, TRAILS, AND THE ENVIRONMENT
Stewart (C), Moreno (VC), Arnold, Bazaldua,
Blackmon, Narvaez, West

PUBLIC SAFETY
Mendelsohn (C), Stewart (VC), Atkins, Moreno, Willis

QUALITY OF LIFE, ARTS, AND CULTURE
Bazaldua (C), Resendez (VC), Blackmon, Gracey,
Ridley, Schultz, Willis

TRANSPORTATION AND INFRASTRUCTURE
Narvaez (C), Gracey (VC), Atkins, Mendelsohn,
Resendez, Schultz, Stewart

WORKFORCE, EDUCATION, AND EQUITY
Schultz (C), Amold (VC), Bazaldua, Blackmon,
Resendez, Ridley, Willis

AD HOC COMMITTEE ON ADMINISTRATIVE
AFFAIRS
Atkins (C), Mendelsohn, Moreno, *Ridley, *Stewart

AD HOC COMMITTEE ON GENERAL
INVESTIGATING AND ETHICS
Mendelsohn (C), Gracey, Johnson, Schultz, Stewart

AD HOC COMMITTEE ON JUDICIAL NOMINATIONS
Ridley (C), Resendez, West

AD HOC COMMITTEE ON LEGISLATIVE AFFAIRS
Mendelsohn (C), Atkins, Gracey, Narvaez, Stewart

AD HOC COMMITTEE ON PENSIONS
Atkins (C), Blackmon, Mendelsohn, Moreno,
Resendez, Stewart, West, Willis

AD HOC COMMITTEE ON PROFESSIONAL
SPORTS RECRUITMENT AND RETENTION
Gracey (C), Blackmon, Johnson, Moreno,
Narvaez, Resendez, Schultz

(C) = Chair, (VC) - Vice Chair

* Updated:2/22/24

Note: A quorum of the Dallas City Council may attend this Council Committee meeting.




General Information

The Dallas Council Committees regularly meet on Mondays
beginning at 9:00 a.m. and 1:00 p.m. in the Council
Chambers, 6th floor, City Hall, 1500 Marilla. Council
Committee agenda meetings are broadcast live on bit.ly/
cityofdallastv and on Time Warner City Cable Channel 16.

Sign interpreters are available upon request with a 48-hour
advance notice by calling (214) 670-5208 V/TDD. The City of
Dallas is committed to compliance with the Americans with
Disabilities Act. The Council agenda is available in
alternative formats upon request.

If you have any questions about this agenda or comments or
complaints about city services, call 311.

Rules of Courtesy

City Council meetings bring together citizens of many
varied interests and ideas. To insure fairness and orderly
meetings, the Council has adopted rules of courtesy which apply
to all members of the Council, administrative staff, news
media, citizens and visitors. These procedures provide:

« That no one shall delay or interrupt the proceedings, or refuse
to obey the orders of the presiding officer.

« All persons should refrain from private conversation, eating,
drinking and smoking while in the Council Chamber.

« Posters or placards must remain outside the Council Chamber.

« No cellular phones or audible beepers allowed in Council
Chamber while City Council is in session.

“Citizens and other visitors attending City Council meetings
shall observe the same rules of propriety, decorum and good
conduct applicable to members of the City Council. Any person
making personal, impertinent, profane or slanderous remarks
or who becomes boisterous while addressing the City Council
or while attending the City Council meeting shall be removed
from the room if the sergeant-at-arms is so directed by the
presiding officer, and the person shall be barred from further
audience before the City Council during that session of the City
Council. If the presiding officer fails to act, any member of the
City Council may move to require enforcement of the rules,
and the affirmative vote of a majority of the City Council shall
require the presiding officer to act.” Section 3.3(c) of the City
Council Rules of Procedure.

Informacion General

Los Comités del Concejo de la Ciudad de Dallas se retunen
regularmente los lunes en la Camara del consejo en el sexto
piso del Ayuntamiento, 1500 Marilla, a partir de las 9:00 a.m.
y la 1:00 p.m. Las reuniones de la agenda del Comité del
Consejo se transmiten en vivo por la estacion de bit.ly/
cityofdallastv y por cablevision en la estacion Time Warner City
Cable Canal 16.

Intérpretes para personas con impedimentos auditivos estan
disponibles si lo solicita con 48 horas de anticipacion llamando al
(214) 670-5208 (aparato auditivo V/TDD). La Ciudad de Dallas se
esfuerza por cumplir con el decreto que protege a las personas
con impedimentos, Americans with Disabilities Act. La agenda
del Ayuntamiento esta disponible en formatos alternos si lo

Si tiene preguntas sobre esta agenda, o si desea hacer
comentarios o presentar quejas con respecto a servicios de la
Ciudad, llame al 311.

Reglas de Cortesia

Las asambleas del Ayuntamiento Municipal reinen a ciudadanos
de diversos intereses e ideologias. Para asegurar la imparcialidad
y el orden durante las asambleas, el Ayuntamiento ha adoptado
ciertas reglas de cortesia que aplican a todos los miembros del
Ayuntamiento, al personal administrativo, personal de los medios
de comunicacion, a los ciudadanos, y a visitantes. Estos
reglamentos establecen lo siguiente:

« Ninguna persona retrasara o interrumpira los procedimientos,
0 se negara a obedecer las 6rdenes del oficial que preside la
asamblea.

« Todas las personas deben abstenerse de entablar
conversaciones, comer, beber y fumar dentro de la camara
del Ayuntamiento.

« Anuncios y pancartas deben permanecer fuera de la camara
del Ayuntamiento.

« No se permite usar teléfonos celulares o enlaces electrénicos
(pagers) audibles en la camara del Ayuntamiento durante
audiencias del Ayuntamiento Municipal

“Los ciudadanos y visitantes presentes durante las asambleas del
Ayuntamiento Municipal deben de obedecer las mismas reglas de
comportamiento, decoro y buena conducta que se aplican a los
miembros del Ayuntamiento Municipal. Cualquier persona que
haga comentarios impertinentes, utilice vocabulario obsceno o
difamatorio, o que al dirigirse al Ayuntamiento lo haga en forma
escandalosa, o si causa disturbio durante la asamblea del
Ayuntamiento Municipal, sera expulsada de la camara si el oficial
que este presidiendo la asamblea asi lo ordena. Ademas, se le
prohibira continuar participando en la audiencia ante el
Ayuntamiento Municipal. Si el oficial que preside la asamblea no
toma accion, cualquier otro miembro del Ayuntamiento Municipal
puede tomar medidas para hacer cumplir las reglas establecidas,
y el voto afirmativo de la mayoria del Ayuntamiento Municipal
precisara al oficial que este presidiendo la sesién a tomar accion.”
Segun la seccion 3.3 (c) de las reglas de procedimientos del
Ayuntamiento.


bit.ly/cityofdallastv
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Handgun Prohibition Notice for Meetings
of Governmental Entities

"Pursuant to Section 30.06, Penal Code (trespass by license holder with a
concealed handgun), a person licensed under Subchapter H, Chapter 411,
Government Code (handgun licensing law), may not enter this property with a
concealed handgun."

"De acuerdo con la seccion 30.06 del codigo penal (ingreso sin autorizacion
de un titular de una licencia con una pistol oculta), una persona con licencia
segun el subcapitulo h, capitulo 411, codigo del gobierno (ley sobre
licencias para portar pistolas), no puede ingresar a esta propiedad con una

pistola oculta."

"Pursuant to Section 30.07, Penal Code (trespass by license holder with an
openly carried handgun), a person licensed under Subchapter H, Chapter 411,
Government Code (handgun licensing law), may not enter this property with a
handgun that is carried openly."

"De acuerdo con la seccion 30.07 del codigo penal (ingreso sin autorizacion
de un titular de una licencia con una pistola a la vista), una persona con
licencia segun el subcapitulo h, capitulo 411, cédigo del gobierno (ley sobre
licencias para portar pistolas), no puede ingresar a esta propiedad con una
pistola a la vista."

"Pursuant to Section 46.03, Penal Code (places weapons prohibited), a person
may not carry a firearm or other weapon into any open meeting on this

property."

"De conformidad con la Seccibn 46.03, Cdbdigo Penal (coloca armas
prohibidas), una persona no puede llevar un arma de fuego u otra arma a
ninguna reunion abierta en esta propriedad."



City Council Government Performance and Financial Management April 23, 2024
Committee

This City Council Government Performance and Financial Management Committee meeting will be held
by video conference and in the Council Briefing Room, 6th Floor at City Hall.

The public may attend the meeting virtually; however, City Hall is available for those wishing to attend
the meeting in person.

The Government Performance and Financial Management Committee will be broadcast live on Spectrum
Cable Channel 16 (English) and 95 (Spanish) and online at bit.ly/cityofdallastv.

The public may also listen to the meeting as an attendee at the following video conference link:

https://dallascityhall.webex.com/dallascityhall/j.php?MTID=mc13a1a5af70e864b86235daf50c87a7b

Call to Order

MINUTES

1. 24-1386 Approval of the March 25, 2024 Government Performance and Financial
Management Committee Meeting Minutes

Attachments: Minutes

DISCUSSION ITEMS

A. 24-1400 Review of City Real Estate for Development and Redevelopment
Opportunities
[City Manager’s Office]

Attachments: Memorandum

BRIEFING ITEMS

B. 24-1388 FY24 Mid-Year Appropriation Adjustments
[Janette Weedon, Director, Budget & Management Services]

Attachments: Presentation

City of Dallas Page 1 Printed on 4/19/2024
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City Council Government Performance and Financial Management April 23, 2024
Committee

C. 24-1389 FY 2024-25 Planned Budget:

Office of Government Affairs
[Carrie Rogers, Director, Office of Government Affairs]

Office of Procurement Services
[Danielle Thompson, Director, Office of Procurement Services]

Office of Risk Management
[Zeronda Smith, Director, Office of Risk Management]

Communications, Outreach, and Marketing
[Susana Solis, Interim Director, Communications, Outreach, and Marketing]

Human Resources
[Nina Arias, Director, Human Resources]

Attachments: Presentation
Presentation
Presentation
Presentation
Presentation
Presentation

BRIEFING MEMOS

D. 24-1398 Office of the City Auditor Monthly Updated on Internal Audit Reports
Released between March 16, 2024 and April 12, 2024
[Office of the City Auditor]

Attachments: Report

E. 24-1395 Owner Controlled Insurance Program (OCIP) Broker Services
[Office of Risk Management]

Attachments: Memorandum

F. 24-1403 May 8, 2024, Upcoming Agenda Item - 24-1362 - Dallas Water Utilities
Billing System
[Dallas Water Utilities]

Attachments: Memorandum

G. 24-1394 Audit of Small Business Center Minority and Women-Owned Business
Enterprises
[Small Business Center]

Attachments: Memorandum
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City Council Government Performance and Financial Management April 23, 2024
Committee

H. 24-1396 Budget Accountability Report as of February 28, 2024
[Budget and Management Services]

Attachments: Report

l. 24-1397 Technology Accountability Report as of March 31, 2024
[Information & Technology Services]

Attachments: Report

J. 24-1399 GPFM Two Month Forecast

Attachments: Forecast

ADJOURNMENT
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Committee

A closed
concerns

1.

EXECUTIVE SESSION NOTICE

executive session may be held if the discussion of any of the above agenda items
one of the following:

seeking the advice of its attorney about pending or contemplated litigation, settlement
offers, or any matter in which the duty of the attorney to the City Council under the Texas
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts
with the Texas Open Meetings Act. [Tex. Govt. Code §551.071]

deliberating the purchase, exchange, lease, or value of real property if deliberation in an
open meeting would have a detrimental effect on the position of the city in negotiations
with a third person. [Tex. Govt. Code §551.072]

deliberating a negotiated contract for a prospective gift or donation to the city if
deliberation in an open meeting would have a detrimental effect on the position of the
city in negotiations with a third person. [Tex. Govt. Code §551.073]

deliberating the appointment, employment, evaluation, reassignment, duties, discipline,
or dismissal of a public officer or employee; or to hear a complaint or charge against an
officer or employee unless the officer or employee who is the subject of the deliberation
or hearing requests a public hearing. [Tex. Govt. Code §551.074]

deliberating the deployment, or specific occasions for implementation, of security
personnel or devices. [Tex. Govt. Code §551.076]

discussing or deliberating commercial or financial information that the city has received
from a business prospect that the city seeks to have locate, stay or expand in or near the
city and with which the city is conducting economic development negotiations; or
deliberating the offer of a financial or other incentive to a business prospect. [Tex Govt.
Code §551.087]

deliberating security assessments or deployments relating to information resources
technology, network security information, or the deployment or specific occasions for
implementations of security personnel, critical infrastructure, or security devices. [Tex
Govt. Code §551.089]

City of Dallas
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File #: 24-1386 Item #: 1.

Approval of the March 25, 2024 Government Performance and Financial Management Committee
Meeting Minutes
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MINUTES OF THE CITY COUNCIL COMMITTEE
MONDAY, MARCH 25, 2024

24-0012

GOVERNMENT PERFORMANCE AND FINANCIAL MANAGEMENT COMMITTEE
CITY COUNCIL CHAMBER, CITY HALL/VIDEO CONFERENCE
COUNCILMEMBER CHAD WEST, PRESIDING

PRESENT: [5] West, Blackmon, Moreno (**1:09 p.m.), *Resendez (**1:11 p.m.),
Mendelsohn

ABSENT: [0]
The meeting was called to order at 1:01 p.m. with a quorum of t

The meeting agenda, posted in accordance with Chapter 5 the Texas

Government Code, was presented.

After all business properly brought before the co
adjourned at 3:07 p.m.

en considered, the meeting

ATTEST:

City Secretary Staff

*Note: Members of the Committee participated in this meeting by video conference.
**Note: Indicates arrival time after meeting called to order/reconvened.

OFFICE OF THE CITY SECRETARY CITY OF DALLAS, TEXAS



MINUTES OF THE CITY COUNCIL COMMITTEE
MONDAY, MARCH 25, 2024

EXHIBIT A

OFFICE OF THE CITY SECRETARY CITY OF DALLAS, TEXAS
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2023 CITY COUNCIL APPOINTMENTS

COUNCIL COMMITTEE

ECONOMIC DEVELOPMENT
Atkins (C), Narvaez (VC), Arnold, Bazaldua, Ridley,
Stewart, West

GOVERNMENT PERFORMANCE AND FINANCIAL
MANAGEMENT

West (C), Blackmon (VC), Mendelsohn, Moreno,
Resendez

HOUSING AND HOMELESSNESS SOLUTIONS
Moreno (C), Mendelsohn (VC), Gracey, West, Willis

PARKS, TRAILS, AND THE ENVIRONMENT
Stewart (C), Moreno (VC), Arnold, Bazaldua,
Blackmon, Narvaez, West

PUBLIC SAFETY
Mendelsohn (C), Stewart (VC), Atkins, Moreno, Willis

QUALITY OF LIFE, ARTS, AND CULTURE
Bazaldua (C), Resendez (VC), Blackmon, Gracey,
Ridley, Schultz, Willis

TRANSPORTATION AND INFRASTRUCTURE
Narvaez (C), Gracey (VC), Atkins, Mendelsohn,
Resendez, Schultz, Stewart

WORKFORCE, EDUCATION, AND EQUITY
Schultz (C), Amold (VC), Bazaldua, Blackmon,
Resendez, Ridley, Willis

AD HOC COMMITTEE ON ADMINISTRATIVE
AFFAIRS
Atkins (C), Mendelsohn, Moreno, *Ridley, *Stewart

AD HOC COMMITTEE ON GENERAL
INVESTIGATING AND ETHICS
Mendelsohn (C), Gracey, Johnson, Schultz, Stewart

AD HOC COMMITTEE ON JUDICIAL NOMINATIONS
Ridley (C), Resendez, West

AD HOC COMMITTEE ON LEGISLATIVE AFFAIRS
Mendelsohn (C), Atkins, Gracey, Narvaez, Stewart

AD HOC COMMITTEE ON PENSIONS
Atkins (C), Blackmon, Mendelsohn, Moreno,
Resendez, Stewart, West, Willis

AD HOC COMMITTEE ON PROFESSIONAL
SPORTS RECRUITMENT AND RETENTION
Gracey (C), Blackmon, Johnson, Moreno,
Narvaez, Resendez, Schultz

(C) = Chair, (VC) - Vice Chair

* Updated:2/22/24

Note: A quorum of the Dallas City Council may attend this Council Committee meeting.




General Information

The Dallas Council Committees regularly meet on Mondays
beginning at 9:00 a.m. and 1:00 p.m. in the Council
Chambers, 6th floor, City Hall, 1500 Marilla. Council
Committee agenda meetings are broadcast live on bit.ly/
cityofdallastv and on Time Warner City Cable Channel 16.

Sign interpreters are available upon request with a 48-hour
advance notice by calling (214) 670-5208 V/TDD. The City of
Dallas is committed to compliance with the Americans with
Disabilities Act. The Council agenda is available in
alternative formats upon request.

If you have any questions about this agenda or comments or
complaints about city services, call 311.

Rules of Courtesy

City Council meetings bring together citizens of many
varied interests and ideas. To insure fairness and orderly
meetings, the Council has adopted rules of courtesy which apply
to all members of the Council, administrative staff, news
media, citizens and visitors. These procedures provide:

« That no one shall delay or interrupt the proceedings, or refuse
to obey the orders of the presiding officer.

« All persons should refrain from private conversation, eating,
drinking and smoking while in the Council Chamber.

« Posters or placards must remain outside the Council Chamber.

« No cellular phones or audible beepers allowed in Council
Chamber while City Council is in session.

“Citizens and other visitors attending City Council meetings
shall observe the same rules of propriety, decorum and good
conduct applicable to members of the City Council. Any person
making personal, impertinent, profane or slanderous remarks
or who becomes boisterous while addressing the City Council
or while attending the City Council meeting shall be removed
from the room if the sergeant-at-arms is so directed by the
presiding officer, and the person shall be barred from further
audience before the City Council during that session of the City
Council. If the presiding officer fails to act, any member of the
City Council may move to require enforcement of the rules,
and the affirmative vote of a majority of the City Council shall
require the presiding officer to act.” Section 3.3(c) of the City
Council Rules of Procedure.

Informacion General

Los Comités del Concejo de la Ciudad de Dallas se retunen
regularmente los lunes en la Camara del consejo en el sexto
piso del Ayuntamiento, 1500 Marilla, a partir de las 9:00 a.m.
y la 1:00 p.m. Las reuniones de la agenda del Comité del
Consejo se transmiten en vivo por la estacion de bit.ly/
cityofdallastv y por cablevision en la estacion Time Warner City
Cable Canal 16.

Intérpretes para personas con impedimentos auditivos estan
disponibles si lo solicita con 48 horas de anticipacion llamando al
(214) 670-5208 (aparato auditivo V/TDD). La Ciudad de Dallas se
esfuerza por cumplir con el decreto que protege a las personas
con impedimentos, Americans with Disabilities Act. La agenda
del Ayuntamiento esta disponible en formatos alternos si lo

Si tiene preguntas sobre esta agenda, o si desea hacer
comentarios o presentar quejas con respecto a servicios de la
Ciudad, llame al 311.

Reglas de Cortesia

Las asambleas del Ayuntamiento Municipal reinen a ciudadanos
de diversos intereses e ideologias. Para asegurar la imparcialidad
y el orden durante las asambleas, el Ayuntamiento ha adoptado
ciertas reglas de cortesia que aplican a todos los miembros del
Ayuntamiento, al personal administrativo, personal de los medios
de comunicacion, a los ciudadanos, y a visitantes. Estos
reglamentos establecen lo siguiente:

« Ninguna persona retrasara o interrumpira los procedimientos,
0 se negara a obedecer las 6rdenes del oficial que preside la
asamblea.

« Todas las personas deben abstenerse de entablar
conversaciones, comer, beber y fumar dentro de la camara
del Ayuntamiento.

« Anuncios y pancartas deben permanecer fuera de la camara
del Ayuntamiento.

« No se permite usar teléfonos celulares o enlaces electrénicos
(pagers) audibles en la camara del Ayuntamiento durante
audiencias del Ayuntamiento Municipal

“Los ciudadanos y visitantes presentes durante las asambleas del
Ayuntamiento Municipal deben de obedecer las mismas reglas de
comportamiento, decoro y buena conducta que se aplican a los
miembros del Ayuntamiento Municipal. Cualquier persona que
haga comentarios impertinentes, utilice vocabulario obsceno o
difamatorio, o que al dirigirse al Ayuntamiento lo haga en forma
escandalosa, o si causa disturbio durante la asamblea del
Ayuntamiento Municipal, sera expulsada de la camara si el oficial
que este presidiendo la asamblea asi lo ordena. Ademas, se le
prohibira continuar participando en la audiencia ante el
Ayuntamiento Municipal. Si el oficial que preside la asamblea no
toma accion, cualquier otro miembro del Ayuntamiento Municipal
puede tomar medidas para hacer cumplir las reglas establecidas,
y el voto afirmativo de la mayoria del Ayuntamiento Municipal
precisara al oficial que este presidiendo la sesién a tomar accion.”
Segun la seccion 3.3 (c) de las reglas de procedimientos del
Ayuntamiento.
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Handgun Prohibition Notice for Meetings
of Governmental Entities

"Pursuant to Section 30.06, Penal Code (trespass by license holder with a
concealed handgun), a person licensed under Subchapter H, Chapter 411,
Government Code (handgun licensing law), may not enter this property with a
concealed handgun."

"De acuerdo con la seccion 30.06 del codigo penal (ingreso sin autorizacion
de un titular de una licencia con una pistol oculta), una persona con licencia
segun el subcapitulo h, capitulo 411, codigo del gobierno (ley sobre
licencias para portar pistolas), no puede ingresar a esta propiedad con una

pistola oculta."

"Pursuant to Section 30.07, Penal Code (trespass by license holder with an
openly carried handgun), a person licensed under Subchapter H, Chapter 411,
Government Code (handgun licensing law), may not enter this property with a
handgun that is carried openly."

"De acuerdo con la seccion 30.07 del codigo penal (ingreso sin autorizacion
de un titular de una licencia con una pistola a la vista), una persona con
licencia segun el subcapitulo h, capitulo 411, cédigo del gobierno (ley sobre
licencias para portar pistolas), no puede ingresar a esta propiedad con una
pistola a la vista."

"Pursuant to Section 46.03, Penal Code (places weapons prohibited), a person
may not carry a firearm or other weapon into any open meeting on this

property."

"De conformidad con la Seccibn 46.03, Cdbdigo Penal (coloca armas
prohibidas), una persona no puede llevar un arma de fuego u otra arma a
ninguna reunion abierta en esta propriedad."



City Council Government Performance and Financial Management March 25, 2024
Committee

This City Council Government Performance and Financial Management Committee meeting will be held
by video conference and in the Council Briefing Room, 6th Floor at City Hall.

The public may attend the meeting virtually; however, City Hall is available for those wishing to attend
the meeting in person.

The Government Performance and Financial Management Committee will be broadcast live on Spectrum
Cable Channel 16 (English) and 95 (Spanish) and online at bit.ly/cityofdallastv.

The public may also listen to the meeting as an attendee at the following video conference link:

https://dallascityhall.webex.com/dallascityhall/j.php?MTID=m0a4e08a60e9ea48d8e9594312666f68d

Call to Order

MINUTES

1. 24-1075 Approval of the February 26, 2024 Government Performance and Financial
Management Committee Meeting Minutes

Attachments: Minutes

BRIEFING ITEMS

A. 24-1076 Impact of Al in Local Government Permit Review
[John Mirkin, Vice President of Corporate Strategy, AutoReview.Al; Sabrina
Dugan, Vice President of Research and Development, AutoReview.Al]

Attachments: Presentation

B. 24-1077 2023 External Audit Presentation and Discussion
[Sara Dempsey, Partner-In-Charge, Weaver; Jeff Wada, Senior Manager,
Weaver]

Attachments: Presentation

C. 24-1078 Inspector General Division Update
[Bart Bevers, Inspector General, City Attorney’s Office]

Attachments: Presentation

D. 24-1079 Annual Investment Policy Review
[Jenny Kerzman, Assistant Director of Treasury, City Controller’s Office]

Attachments: Presentation

DISCUSSION ITEMS
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City Council Government Performance and Financial Management March 25, 2024
Committee

E. 24-1080 Development Services - Monthly Performance Update & Process Map
Improvements
[Development Services]

Attachments: Memorandum

F. 24-1081 Review of City Real Estate for Development and Redevelopment
Opportunities
[City Manger’s Office]

Attachments: Memorandum

BRIEFING MEMORANDUMS

G. 24-1084 FY 2022-23 Budget Versus Actual End of Year Report
[Budget & Management Services]

Attachments: Memorandum

H. 24-1085 Audit of Small Business Center - Minority and Women- Owned Business
Enterprises
[Small Business Center]

Attachments: Memorandum

l. 24-1086 March 27, 2024, Upcoming Agenda ltem - 24-847 - Franchise Agreement
with Oncor Electric Delivery Company LLC
[Budget & Management Services]

Attachments: Memorandum

J. 24-1092 Upcoming Agenda ltems 24-833 and 24-834 for March 27, 2024:
Authorizing Ordinances for the Issuance and Sale of General Obligation
Refunding and Improvement Bonds, Series 2024B; and Combination Tax
and Revenue Certificates of Obligation, Series 2024B
[City Controller’'s Office]

Attachments: Memorandum

K. 24-1093 Upcoming Agenda ltem 24-938 for April 10, 2024: Authorizing a Five-Year
Public Property Finance Contract with JP Morgan Chase, N.A., with Two
One-Year Renewal Options, to Finance the Purchase of Capital Equipment,
Fleet, and Technology ltems
[City Controller’s Office]

Attachments: Memorandum
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L. 24-1087 Budget Accountability Report Information as of January 31, 2024
[Budget & Management Services]

Attachments: Report

M. 24-1088 Technology Accountability Report Information as of February 28, 2024
[Information & Technology Services]

Attachments: Report

N. 24-1089 Office of the City Auditor Monthly Update on Internal Audit Reports Released
Between January 13, 2024 and February 16, 2024
[Office of the City Auditor]

Attachments: Memorandum

0. 24-1090 Office of the City Auditor Monthly Update on Internal Audit Reports Released
Between February 17, 2024 and March 15, 2024
[Office of the City Auditor]

Attachments: Memorandum

P. 24-1091 GPFM Two-Month Forecast

Attachments: Forecast

ADJOURNMENT
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Committee

A closed
concerns

1.

EXECUTIVE SESSION NOTICE

executive session may be held if the discussion of any of the above agenda items
one of the following:

seeking the advice of its attorney about pending or contemplated litigation, settlement
offers, or any matter in which the duty of the attorney to the City Council under the Texas
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts
with the Texas Open Meetings Act. [Tex. Govt. Code §551.071]

deliberating the purchase, exchange, lease, or value of real property if deliberation in an
open meeting would have a detrimental effect on the position of the city in negotiations
with a third person. [Tex. Govt. Code §551.072]

deliberating a negotiated contract for a prospective gift or donation to the city if
deliberation in an open meeting would have a detrimental effect on the position of the
city in negotiations with a third person. [Tex. Govt. Code §551.073]

deliberating the appointment, employment, evaluation, reassignment, duties, discipline,
or dismissal of a public officer or employee; or to hear a complaint or charge against an
officer or employee unless the officer or employee who is the subject of the deliberation
or hearing requests a public hearing. [Tex. Govt. Code §551.074]

deliberating the deployment, or specific occasions for implementation, of security
personnel or devices. [Tex. Govt. Code §551.076]

discussing or deliberating commercial or financial information that the city has received
from a business prospect that the city seeks to have locate, stay or expand in or near the
city and with which the city is conducting economic development negotiations; or
deliberating the offer of a financial or other incentive to a business prospect. [Tex Govt.
Code §551.087]

deliberating security assessments or deployments relating to information resources
technology, network security information, or the deployment or specific occasions for
implementations of security personnel, critical infrastructure, or security devices. [Tex
Govt. Code §551.089]
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MINUTES OF THE CITY COUNCIL COMMITTEE
MONDAY, MARCH 25, 2024

EXHIBIT B
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OFFICIAL ACTION OF THE CITY COUNCIL COMMITTEE
MARCH 25, 2024

Item 1: Approval of the February 26, 2024 Government Performance and Financial
Management Committee Meeting Minutes

Councilmember Blackmon moved to adopt the minutes as presented.

Motion seconded by Councilmember Mendelsohn and unanimously adopted. (Moreno, Resendez
absent when vote taken)

OFFICE OF THE CITY SECRETARY CITY OF DALLAS, TEXAS



OFFICIAL ACTION OF THE CITY COUNCIL COMMITTEE
MARCH 25, 2024

BRIEFING ITEMS

Item A: Impact of Al in Local Government Permit Review
The following individuals briefed the committee on the item:

e John Mirkin, Vice President of Corporate Strategy, AutoReview.Al; and
e Sabrina Dugan, Vice President of Research and Development, AutoReview.Al
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OFFICIAL ACTION OF THE CITY COUNCIL COMMITTEE
MARCH 25, 2024
BRIEFING ITEMS
Item B: 2023 External Audit Presentation and Discussion
The following individuals briefed the committee on the item:

e Sheri Kowalski, City Controller, City Controller’s Office;

e Sara Dempsey, Partner-In-Charge, Weaver; and
e Lance Sehorn, Assistant Controller, City Controller’s Office;
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OFFICIAL ACTION OF THE CITY COUNCIL COMMITTEE
MARCH 25, 2024

BRIEFING ITEMS

Item C: Inspector General Division Update

The following individuals briefed the committee on the item:

e Bart Bevers, Inspector General, City Attorney’s Office; and
e Tammy Palomino, City Attorney, City Attorney’s Office

OFFICE OF THE CITY SECRETARY CITY OF DALLAS, TEXAS



OFFICIAL ACTION OF THE CITY COUNCIL COMMITTEE
MARCH 25, 2024
BRIEFING ITEMS
Item D: Annual Investment Policy Review
The following individual briefed the committee on the item:
e Jenny Kerzman, Assistant Director of Treasury, City Controller’s Office
Councilmember Mendelsohn moved to forward the item to city council.

Motion seconded by Councilmember Blackmon and unanimously adopted. (Moreno absent when
vote taken)

OFFICE OF THE CITY SECRETARY CITY OF DALLAS, TEXAS



OFFICIAL ACTION OF THE CITY COUNCIL COMMITTEE

MARCH 25, 2024

DISCUSSION ITEMS

Item E: Development Services- Monthly Performance Update & Process Map
Improvements

Item F: Review of City Real Estate for Development and Redevelopment Opportunities

The committee discussed the items.
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OFFICIAL ACTION OF THE CITY COUNCIL COMMITTEE

MARCH 25, 2024

BRIEFING MEMORANDUMS

Item G: FY 2022-23 Budget Versus Actual End of Year Report

Item H: Audit of Small Business Center - Minority and Women- Owned Business
Enterprises

Item I: March 27, 2024, Upcoming Agenda Item - 24-847 - Franchise Agreement with
Oncor Electric Delivery Company LLC

Item J: Upcoming Agenda Items 24-833 and 24-834 for March 27, 2024: Authorizing
Ordinances for the Issuance and Sale of General Obligation Refunding and
Improvement Bonds, Series 2024B; and Combination Tax and Revenue
Certificates of Obligation, Series 2024B

Item K: Upcoming Agenda Item 24-938 for April 10, 2024: Authorizing a Five-Year Public
Property Finance Contract with JP Morgan Chase, N.A., with Two One-Year
Renewal Options, to Finance the Purchase of Capital Equipment, Fleet, and
Technology Items

Item L: Budget Accountability Report Information as of January 31, 2024

Item M: Technology Accountability Report Information as of February 28, 2024

Item N: Office of the City Auditor Monthly Update on Internal Audit Reports Released
Between January 13, 2024 and February 16, 2024

Item O: Office of the City Auditor Monthly Update on Internal Audit Reports Released
Between February 17, 2024 and March 15, 2024

Item P: GPFM Two-Month Forecast

The committee discussed all items.
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Clty Of Dal IaS 1500 Marilla Street

Council Chambers, 6th Floor
Dallas, Texas 75201

Agenda Information Sheet

File #: 24-1400 Item #: A.

Review of City Real Estate for Development and Redevelopment Opportunities
[City Manager’s Office]
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April 23, 2024 CITY OF DALLAS

Honorable Members of the Government Performance and Financial Management
Committee: Chad West (Chair), Paula Blackmon (Vice Chair), Cara Mendelsohn, Jesse
Moreno, Jaime Resendez

Review of City Real Estate for Development and Redevelopment Opportunities

Background

The purpose of this memorandum is to provide the Government Performance and
Financial Management (GPFM) Committee with an update on the review, update,
determination of and next steps for opportunities for development and redevelopment of
the City’s real estate portfolio.

Recommended Opportunities for Development/Redevelopment of City Real Estate
In March 2024, the GPFM Committee was informed that over the last several months,
staff from the Departments of Economic Development, Housing and Neighborhood
Revitalization, Building Services, Public Works, and the City Manager’s Office have been
reviewing the City’s real estate portfolio, through the lens of opportunities for development
or redevelopment. Additionally, consistent with the March 2024 update to GPFM, staff
has considered, started, or has obtained the cost for appraisals for the following
properties:

1. Executive Airport?,

2. Canton St. Service Center,

3. Dallas Water Utilities Property in Hutchins, TX?,
4. Vilbig Auto Pound,

5. Oak CIiff Municipal Center (OCMC),

6. North Oak CIiff Library,

7. Park Forest Library,

8. Family Gateway Building,

9. Downtown Courts Building, 5" Floor?,

10.606 Good Latimer.

Notes

1. Cost for Executive Airport appraisal is $43K and funding has been identified by the
Aviation Department.

2. Appraisal for this property is nearly complete and should be available for
discussion by May 2024 update to the GPFM Committee.

3. The interdepartmental team was considering an appraisal for the Downtown
Courts Building, 5" floor but Housing and Neighborhood Revitalization has
identified a potential use for this space.
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4. The appraisal cost for the remaining seven properties is $36K and staff will seek
funding.

Next Steps

As the inter-departmental team is working through the appraisal process for the identified
properties, Public Works — Real Estate will begin working on the development of requests
for proposals (RFPs) for development/redevelopment opportunities for the following
properties:

Vilbig Auto Pound,

Oak Cliff Municipal Center (OCMC),
North Oak CIiff Library,

Park Forest Library,

Family Gateway Building,

606 Good Latimer.

OuhAWNE

Given the mixed-use vision for properties 1-4, staff will seek $600K in funding for
brokerage and RFP development services. The RFPs for properties 5-6 will be developed
in-house. Staff will request General Fund contingency in the amount of $636K to fund
the appraisal, brokerage services, and RFP development services.

Through September 2024, staff will be working through the appraisal process and
development of the RFPs. As the appraisals become available, staff will provide that
information to the GPFM Committee. Once the RFPs are developed for the identified
properties, that information will also be shared with the GPFM Committee.

In summary, the purpose of this memorandum was to provide the GPFM Committee with
an update on the review, update, determination of, and next steps for opportunities for
development and redevelopment of the City’s real estate portfolio. Should there be any
guestions, please contact me at robert.perez@dallas.gov.

s

Robert M. Perez, Ph.D.
Assistant City Manager

T.C. Broadnax, City Manager Majed A. Al-Ghafry, Assistant City Manager

Tammy Palomino, City Attorney M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Mark Swann, City Auditor Jack Ireland, Chief Financial Officer

Bilierae Johnson, City Secretary Genesis D. Gavino, Chief of Staff to the City Manager
Preston Robinson, Administrative Judge Directors and Assistant Directors

Kimberly Bizor Tolbert, Deputy City Manager
Jon Fortune, Deputy City Manager

“Our Product is Service”
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File #: 24-1388 Item #: B.

FY24 Mid-Year Appropriation Adjustments
[Janette Weedon, Director, Budget & Management Services]

City of Dallas Page 1 of 1 Printed on 4/19/2024

powered by Legistar™


http://www.legistar.com/

FY 2023-24 Mid-Year
Budget Amendments

Government Performance &
Financial Management Committee
April 23, 2024

Janette Weedon, Director

Chan Williams, Assistant Director
lvan Guel, Assistant Director
Budget & Management Services

City of Dallas




* Background
* Overview of amendments to FY 2023-24 budget ordinance
« Recommendation and next steps




« City Charter Chapter Xl

« Annual appropriation ordinance approved by City Council establishes
appropriations (Sec. 3

« City Council may transfer appropriations between departments, divisions, or
purposes (Sec. 43/

« City Council may appropriate excess revenue (Sec. 5)
« City Charter does not allow for expenditure of City funds without sufficient
appropriation (Sec. 6)
« City Council adopted FY 2023-24 Operating, Grants/Trust and
Capital Budget ordinance on 9/20/23

» City Council amended the FY 2023-24 Operating, Grants/Trust and
Capital Budget ordinance on 2/28/24 for ARPA reallocation and
reprogramming

« Amendments are required to ensure compliance with City Charter
and tfo ensure adequate departmental appropriations are
available through 9/30/24




* Ordinance amendments may include:
» Use of General Fund contingency reserve

« Appropriation

of excess or unbudgeted revenue

« Adjustments to address forecast overruns

* Appropriation

for new programs and services

« Grant, Trust, and Other Funds revenue and expendifure

INncreases

« Enterprise Funds/Internal Service revenue and expenditure

INcreases
« Capital appro
« Appropriation

Council resolut

oriation adjustments
adjustments previously approved by City

lon




Overview of Amendments by Fund ($ in millions)

FY 2023-24

Amended Budget

P Bl Appropriation
Fund Category ATIEE e AI::eanents
Budget*
General Fund $1,837.6 $2.8
Grant Funds, Trust, and
Other Funds 332.8 164.0
Enterprise Funds 1 401.6 98.8
Internal Service/Other
Funds 268.3 23
Capital Funds 7971 640.0
Total $4,637.4 $907.9

*Reflects amended budget approved by City Council on February 28, 2024

$1,840.4

496.8

1,500.4

270.6
1,437.1
$5,545.3




« Ordinance reflects $2.8M General Fund contingency
reserve fransfer:

« Park and Recreation — $2.2M - Use of contingency reserve for
preventative maintenance at Fair Park and Old City Park
programming

» Public Works — $0.6M - Use of contfingency reserve for
appraisal cost, brokerage services, and RFP development
services for potential redevelopment of city-owned properties




* Net-zero transfers between departments will be used af
mid-year to support:

« City Manager’s Office - Allocation of one-time termination payment
from Salary & Benefit Reserve - $0.4M

« Office of Homeless Solutions — Reallocate funding within department
to add one Senior Grants/Contract Compliance Specialist position

» Dallas Fire Rescue — Additional funding from Aviation to add 3 new
Lieutenant positions

* Salary and Benefit (S&B) Reserve will be used at mid-year
to support:
« Termination payment - $0.4M

 Remaining S&B eligible costs overruns will continue to be monitored
for possible adjustment at year-end




« American Rescue Plan Act (ARPA)

« President Biden signed the $1.9 trilion American Rescue Plan Act
(ARPA) of 2021 into law on March 11, 2021

« City of Dallas received $355.4M in Local Fiscal Recovery Funds

« All funds were allocated in September 2021 based on a three-year
spending plan - FY 2021-22, FY 2022-23, and FY 2023-24

« In September 2021, City Council approved the initial Spending
Framework

* In May 2023, City Council approved the first reallocation of ARPA
funds

* In February 2024, City Council approved an additional reallocation
of ARPA funds




[ IR

« American Rescue Plan Act (ARPA)

« $159.3M transfer from ARPA Fund to the General Fund for Dallas Fire
Rescue(DFR)

« Approved by City Council on February 28, 2024
« Additional step required to facilitate the approved fransfer

« Funding reallocation from American Rescue Plan Act (ARPA) to
General Fund

« General Fund revenue capacity transferred to multi-year fund
to contfinue programs/projects
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 American Rescue Plan Act (ARPA)

* On February 28, 2024, City Council considered ARPA
reprogramming recommendation

« Staff identified 6 programs/projects for reprogramming,
allocation of interest earnings, and allocation of FEMA
reimbursement for total reprogramming of $28.1M

« Recommendation identified 10 new programs/projects for
funding consideration however City Council only approved 4
new programs/projects and reprogrammed $18.5M

« City Council requested additional discussion at the
Government Performance and Financial Management(GPFM)

Committee meeting on April 23, 2024, and City Council on May
1, 2024

« Remaining balance of $9.6M for funding consideration

A
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Grant, Trusts and Other Fund Amendment Overview / =)

© Amerlcgn Rescue mm Source of Funds - Description

BM $(7.615,878) Interest earnings and reimbursement from FEMA.
P | O n ACT (A R PA) OEl (17,961,207) Bridge the digital divide through education, infrastructure, and equitable access.
° A R PA PrO posed OCA (550,000) Renovate and equip the multiform theater spaces, arts and culture within the City of Dallas. Providing affordable
K safe spaces to perform.
R e prOg rO m m | n g OCA (325,000) Cultural center programming, facilities upgrade & cultural library programing.
by D e p q r'I' men 'I' POM (1,673,965) Personal protective equipment and disinfection.

$(28,126,050) Total Source of Funds

+ Chart reflects |

C | Ty C O U n C|| Programs/Projects Approved by City Council - February 28
O p prove d BSD $7,659,542 City Hall — Generators $6.5M on'('jl Electrical $1.2M. - |
. BSD 6,400,000 Grant Match for Solar $2M, Resilience at MLK $1.4M, and Citywide Deferred Maintenance $3M.
re p ro g rO m m | n g [ITS/DFR 3,237,908 Fire Statfion Alerting System.
on February 28, 1200000 Demoliion.
2024 $18,497,450 Total Use of Funds Approved February 28
. Remaining Projects for Consideration
¢ Th IS C hO rl- reﬂ eCTS OBM s $5,000,000 General Fund departments moving to Stemmons.
n eT $O C h O n g eS OHS 2,500,000 Permanent Supportive Housing.
BMS 1,738,600 Compliance monitoring — contract services.
SBC 100,000 Compliance and monitoring.
ATT 50,000 Legal compliance support.

$9.628,050 Total Use of Funds Pending Approval May 8
$28,126,050 Total Use of Funds
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« Additional appropriation adjustments within Grants, Trusts, and Other
Funds are supported by additional revenues that have become
available during the fiscal year or net zero transters

« Other - close-out of old grant funds - $2.7M

» Transportation (Parking Lots and Bike Lane Funds) - $0.9M
« Opioid Abatement Fund - $0.6M

« Development Services - Reforestation - $0.3M

« Public Improvement Districts - $0.2M

12



« Appropriation adjustments within Enterprise Funds are
supported by increased revenues or available fund balance
from FY 2022-23 end-of-year

« Convention & Event Services - $15.8M
« Use of fund balance to support capital construction

« Stormwater Drainage Management - $9.0M
« Appropriations approved by the City Council since 10/1/2023 - $6.0M

« Use of fund balance to support capital construction and equipment
purchases - $3.0M

« Dallas Water Utilities - $74.0M

« Use of fund balance to support capital construction and equipment
purchases

13



» Appropriation adjustment within Internal Service Fund is
supported by iIncreased revenues or available fund balance

* Equipment and Fleet Management - $2.3M

« Supports additional maintenance/vehicle part costs to support
Sanitation and purchase of replacement vehicles for Dallas
Water Utilities

14



« Appropriation adjustments for capital funds reflect adjustments
previously approved by City Council, new appropriation requests,
and transfers between funds

* Previously approved adjustments - $25.1M
« Appropriations approved by the City Council since 10/1/2023
« New appropriation requests - $544.9M

15



* New appropriation requests, and transfers between funds
« 2017 Bond Program Overruns - $215.0M

« City Council approved authorization to issue Certificates of Obligation on
March 27, 2024

« Street and Transportation — $183.8M

« Park and Recreation Facilities - $1.2M

» Flood Protection and Storm Drainage Facilities - $30.0M
« Supports Fair Park, and Stormwater projects - $127.0M

« City Council approved authorization to issue Certificates of Obligation on
March 27, 2024

« Adopted budget and previous City Council resolution included budget
appropriation for street improvements, and Fair Park

« Dallas Water Utilities - $74.0M
« $51.0M for reducing commercial paper outstanding
« $14.0M for new billing system
« $9.0M for construction of new service center

16



 New appropriation requests, and fransfers between funds

« Supports Trinity East Energy Settlement - $53.8M

« City Council approved authorization to issue Certificates of Obligation on
February 14, 2024

« Settlement disbursed on March 27, 2024

« Supports existing Fire Apparatus/Ambulance and General Fleet
purchases - $45.5M

« City Council approved authorization to issue Equipment Acquisition Notes
on November 8, 2023

« Supports Information Technology Services investments - $24.4M
« City Council approved a new Master Lease Program on April 10, 2024

« Appropriations reflect delayed projects in FY 2022-23 and planned projects
in FY 2023-24

« Supports Stormwater Drainage Management - $3.0M
« Other Appropriations - $2.3M
« Supports EFM vehicle purchases, interest earnings, and close-out of old bond

17



» Staff recommends amending the FY 2023-24 budget
appropriation ordinance

» City Counclil will consider the ordinance amendment on May
8, 2024

« Continue to monitor/forecast revenue and expense, and
report to GPFM through Budget Accountability Report (BAR)

* Brief GPFM on year-end adjustments and seek City Councll
approval in September

18



financialtransparency.dallascityhall.com

19



FY 2023-24 Mid-Year
Budget Amendments

Government Performance &
Financial Management Committee
April 23, 2024

Janette Weedon, Director

Chan Williams, Assistant Director
lvan Guel, Assistant Director
Budget & Management Services

City of Dallas




Clty Of Da”aS Coun1cioc())h“e/1lr?1rti)lfrss,tgr?tFloor

Dallas, Texas 75201

Agenda Information Sheet

File #: 24-1389 Item #: C.

FY 2024-25 Planned Budget:

Office of Government Affairs
[Carrie Rogers, Director, Office of Government Affairs]

Office of Procurement Services
[Danielle Thompson, Director, Office of Procurement Services]

Office of Risk Management
[Zeronda Smith, Director, Office of Risk Management]

Communications, Outreach, and Marketing
[Susana Solis, Interim Director, Communications, Outreach, and Marketing]

Human Resources
[Nina Arias, Director, Human Resources]

City of Dallas Page 1 of 1 Printed on 4/19/2024

powered by Legistar™


http://www.legistar.com/

Office of Government
Affairs

Government Performance and
Financial Management Committee

April 23, 2024

City of Dallas

Carrie Rogers, Director
Office of Government Affairs




T -

AN M ~— w
TS YQLER

22222
QLo g el

b C O.W )

f.d ge O.”
w O >

0CQELE A

eeeeeeee
T> 08T >00D
SO 2 >S0L D




« Serves as the primary connection between the City, elected officials, peer
departments and partner governmental entities and agencies; maintains a
communication network of policy makers, partner organizations, and key
stakeholders.

« Advocates and influences, builds coalitions and relationships to best strategically
position the city on key legislation and policies and capture competitive funding for

City programs
* FY24 Department Goals
d Advance the City’s local, state, federal , and international policy priorities

A Elevate the City of Dallas global reputation through the execution of the
international strategy plan to generate favorable outcomes

A Successfully lead, coordinate, manage, and complete the 2024 Charter
Review Commission process

Q Secure grant funding for a variety of City programs and initiatives focused on
priority indicators







Total Budget — All Funds

Service FY 2023-24 FY 2024-25
Budget Planned

General Fund $1,112,725 $1,166,649

Total $1,112,725 $1,166,649




Budget Summary by Service

Service FY 2022-23 | FY 2023-24 | FY 2023-24 | FY 2024-25
Actual Adopted Forecast* Planned
Budget Budget
Office of Government Affairs $989.,624 $1,112,725  $1,100,155  $1,166,649
Expense Total $989,624 $1,112,725  $1,100,155  $1,166,649

*January 2024 Forecast



Position Overview )

FY 2023-24 FY 2024-25 Change
Budget Planned
General Fund

Grant, Trust, and Other Funds
Total 9 10 ]

 Added a new Justice Assistant Grant (JAG) Coordinator in
FY 2023-24. The position is 100% funded by the grant and will
coordinate/monitor the implementation of the program.



Operating Expense and Revenue

Service/Division FY 2022-23 | FY 2023-24 | FY 2023-24 | FY 2024-25
Actual Adopted Forecast* Planned
Budget Budget
Personnel Services $772,692 $955,687 $938,200 $1,003,381
Supplies — Materials $3,297 $8,620 $8.,620 $8,620
Confractual — Other Services $251,762 $226,817 $231,734 $233,047
Capital Outlay $0 $0 $0 $0
Reimbursements ($38,126) ($78,399) ($78,399) ($78,399)
Department Expense Total $989,624 $1,112,725 $1,100,155 $1,166,649

Department Revenue Total

*January 2024 Forecast



Performance Measures

FY 2022-23 | FY 2023-24 | FY 2023-24 | FY 2024-25
Actual Target Forecast* Target

Percentage of legislative priorities achieved 60.0% 50.0% 50.0% 50.0%
Competitive grant dollars received per general $55 $55 $302** $55
fund dollar spent on fund development salaries

*Number of community engagement activities 4 4 4 4

to gather feedback on the City's federal and
state legislative priorities

Number of competitive grant referrals sent to 150 120 150 120
other departments

*FY 2023-24 — 1Qtr Report

**For each of the 8 employees in OGA, the refurn to the City
s $26 million+ in FY 2023.



Summary of Services, Programs
and Activities



» Local, (S
priorities

* Infergovernmental partnerships

« Competitive Grants

» Education Stakeholders

» Opioid Strike Force / Policy Engagement
* Charter Review and QOutreach
 Memberships

11
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» The Office of Procurement Services (OPS) is responsible for purchasing
the City's goods and services.

* The Express Center and City Store are both public facing store front
operations that provide services for all printing/copying business needs

and the selling of City surplus property, including impounded vehicles,
City fleet, and unclaimed confiscated goods.




Mission
Provide excellent customer service with strategic and sustainable purchasing,

increasing competition, fransparency, and equity in all procurement for goods and
services.

Provide excellent customer service with efficient and cost-effective methods of disposal
of su(;plus and unclaimed property, reprographic services, notary, and City postal
needs.

Department Goals

Monitor and report compliance with AD 4-5 citywide procurement AD 4-15 the citywide
procurement and travel card program.

Continue master class training, fechnical assistance, outreach and community
engagement fo increase and build a pipeline of diverse contractors, vendors, and
suppliers to increase economic stability and equity.

Continue implementatfion of Lean Sigma process improvement projects and identify
operational enhancements as a result of the Salesforce deployment.

Increase revenue through effective and wide-spread marketing of City Store auctions of
unclaimed property.




Organizational Chart

Office of

Procurement
Services

I

| |
Procurement Contracts &
Services Operations

I

| |

Administration COMIEE!

Management

Express
Business Center

City Store




Total Budget - General Fund

Service FY 2023-24 FY 2024-25
Budget Planned

General Fund $3,500,823 $3,685,505

Total $3,500,823 $3,685,505

* Major Budget ltem

« FY 2023-24 budget added four Procurement Specialist positions and one
Procurement Manager for contract compliance and bid solicitation (3.75
FTEs). FY 2024-25 reflects the full-year funding of the positions added in FY
2023-24.




Position Overview

FY 2023-24 FY 2024-25 Change
Budget Planned

General Fund
Total 34 34 0




Budget Summary by Service

Service FY 2022-23 | FY 2023-24 | FY 2023-24 | FY 2024-25
Actual Adopted Forecast* Planned
Budget Budget

Purchasing-Contract Management $2,747,555 $3,500,823 $2,967,025 $3,685,505

*January 2024 Forecast



Operating Expense and Revenue

Service/Division FY 2022-23 | FY 2023-24 | FY 2023-24 | FY 2024-25
Actual Adopted Forecast* Planned
Budget Budget
Personnel Services $2,177,032 $2,888,612 $2,341,551 $3,064,048
Supplies - Materials $9,549 $21,806 $21,806 $9,306
Confractual — Other Services $560,975 $590,405 $603,668 $612,151
Capital Outlay $0.00 $0.00 $0.00 $0.00
Reimbursements $0.00 $0.00 $0.00 $0.00
Department Expense Total $2,747,555 $3,500,823  $2,967,025 $3,685,505
I R A D
Department Revenue Total $185,348 $225,000 $225,000 $225,000

*January 2024 Forecast



» Revenue reflects BuyBoard and Cooperative Rebates

10



Performance Measures

FY 2022-23 | FY 2023-24 | FY 2023-24 | FY 2024-
Actual Target Forecast* | 25 Target

Completion rate for informal solicitations 80.0% 87.7% 80.0%
Dallas Contracting Officer Representative /8.4% 75.0% 100.0% 75.0%
Program Completion Rate

Percentage of extensions completed within 41.4% 80.0% 92.3% 80.0%
15 business days

Percentage of procurement Masterclass 81.9% 50.0% 81.0% 50.0%

training & technical assistance in Black and
Hispanic neighborhoods

Percentage of informal solicitation requests 22.2% 80.0% N/A 80.0%
(<$50k) processed within 15 business days

*FY 2023-24 — 1QIir Report



Total Budget — Express Business Center )

Service FY 2023-24 FY 2024-25
Budget Planned

Internal Service $2,152,280 $2,185,965

Total $2,152,280 $2,185,965

12



Position Overview

FY 2023-24 FY 2024-25 Change
Budget Planned

Internal Service
Total 10 10 0

13



Budget Summary by Service

Service FY 2022-23 | FY 2023-24 | FY 2023-24 | FY 2024-25
Actual Adopted Forecast* Planned
Budget Budget
Disposal of Surplus and Police $422,030 $462,027 $467,659 $552,186
Unclaimed Property
Business Services $2,321,943 $1,690,253  $1,712,314  $1,633,779
Expense Total $2,743,973 $2,152,280 $2,179,973  $2,185,965

*January 2024 Forecast

14



Operating Expense and Revenue

Service/Division FY 2022-23 | FY 2023-24 | FY 2023-24 | FY 2024-25
Actual Adopted Forecast* Planned
Budget Budget
Personnel Services $594,303 $795,481 $776,581 $817,724
Supplies - Materials $2,281,141 $1,932,553 $1,936,928 $1,826,919
Conftractual — Other Services $1,079,642 $624,246 $666,464 $741,322
Capital Outlay o) 0 0 0
Reimbursements ($1,211,113)  ($1,200,000) ($1,200,000) ($1,200,000)
Department Expense Total $2,743,973 $2,152,280 $2,179.973  $2,185,965

Department Revenue Total $3,068,217 $2,868,790 $2,968,756  $2,868,790

*January 2024 Forecast






Performance Measures

FY 2022-23 | FY 2023-24 | FY 2023-24 | FY 2024-25
Actual Target Forecast* Target

Percentage of reprographic completed within 99.1% 95% 100% 95%
three business days

Customer satisfaction rate N/A 98.0% N/A 98.0%
Percentage of mail delivered to post office 99.8% 90.0% 100.0% 90.0%

same day received
*FY 2023-24 — 1Qtr Report
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Summary of Services, Programs
and Activities



the City centralized procurement functions for all Goods and Services. As @
result of an independent consultant study of the City’s procurement
stfructure, if was recommended to form an independent, ethical and
compliant central department.

 Since its formation, the M/WBE program was part of Procurement Services,
until 2017 when the Office of Business Diversity was established.

« Contfract Management division was formed in May 2019 because of the
2019 City Councill retreat where contractor accountability was identified
as a strategic priority.

19



Administration — Provides open record requests, manages the citywide purchasing and
travel cards program, procurement advertisements, bid opening, Racial Equity Plan,
outreach, engagement, Sustainable Procurement.

Purchasing - Purchases goods along with general and professional services. Under $3,000,
Under 100K, Over $100k, Living Wage, Sole Sources, Interlocal Agreement and
Cooperatives.

Contract Management - Provides citywide contract compliance training, manages
contract modification, ratifications and vendor services. administrative actions, price
iIncreases, tferminations, ARPA grant reporting and services for personal protective
equipment (PPE).

Express Business Center - Provides reprographic services, manages City office supplies
and mail services (revenue generating).

City Store - Disposes and sales surplus, police-confiscated, and unclaimed property in
compliance with Administrative Directive 6-1 and the City Charter. Also manages public
auctions, sealed bids, and a store front concept (City Store) to display and sell a wide
range of property to the public (revenue generating).

20



- Budgeting for Equity goals include:

* Increase procurement educational training in predominantly equity priority areas from
zero to four annually by May 2024.

* Increase opportunity for Minority/Women Business Enterprises (M/WBE) firms to propose
or bid where the City's M/WBE program does not apply by October 2027

* Increase the amount or percentage of large contracts broke down to smaller
contracts targeting M/WBE from 0 to 15 by the end of 2024.

21



Local Preference Program - The city’s local preference program values the participation
of companies who have their principal place of business in the City of Dallas and who hire
City of Dallas residents.

Living Wage - On November 10, 2015, the Dallas City Council passed Resolution 15-2141
which requires suppliers awarded general service contracts valued greater than $50,000
to pay their employees rendering services on the contract not less than the “living wage”
rate.

Sustainable Procurement - May 26, 2021, the City Council unanimously passed a
sustainable procurement policy. The Sustainable Procurement Working Group is lead by
OPS, in collaboration with OEQS, OEl, SBC, and Economic Development.

D-COR - Dallas Contracting Officer Representatives citywide contract management,
procurement and vendor management training and certification program.

22



Debriefs - OPS facilitates a meeting, where the evaluators and vendors meet to review
and discuss the proposals strengths and the areas to be developed.

Vendor Meet & Greets -Meet and greet sessions are hosted by OPS staff, where firms can
share and even demonstrate their products and services.

Master Class Series - The six-month series was created to strengthen effective working
relationships, education, and intensive departmental technical assistance by City of
Dallas subject matter experts and executives.

Procurement Quarterly Report - OPS complies, distributes then conducts outreach training
sessions to teach these businesses how to use the information in the report to prepare
bids/proposals, scale resources, plan, and partner for success.

23



Update on Budget Initiatives



Lean Six Sigma Process Improvement is currently in full implementation. We are
continually analyzing projects and identify operational enhancements.

Procurement salesforce deployment is also fully rolled-out with user acceptance in all
city departments. New phase includes automation of EBC and City Store operations.

City-wide refresher fraining sessions and technical assistance office hours on the
Improved Procurement Process and Salesforce will take place in June and July for all
City staff.

Five new FTEs from FY 23-24 Budget have been filled through a Special Needs process
to conduct temp to hire fulfillment of all vacancies.

Junk-It services now available for departments that need to dispose of junk items

25
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* Mission - Our mission Is to protect City employees and assets by
guarding against risks and safety hazards.

* Depariment Goals — Promote and provide safe work
environments, iIncrease safety awareness, manage resources,
and transfer risks while upholding the commitment of a Service
First Culture and the City's core values of Empathy, Equity,
Excellence, Ethics, and Engagement.




Organizational Chart

Office of Risk
Management

Occupational
Health & Safety

City Employees
Safety Training

OSHA Based
Training

Defensive Driving
Courses

Ergonomic
Assessments

Spanish Language
Training

Multi-shift
Accommodation
Training

Incident Appeals
Board

Audits and
Inspections

Incident
Investigations

City Equipment
Incident
Investigations

Incident Review
Committee

Emergency
= Services Incident
Review Committee

Drug and Alcohol

Testing

Workers’
Compensation

Commercial

Risk Transfer
Insurance

Property, Cyber-
liability, and
Ancillary Insurance

Facilitate Work
Comp Program

Solicitation Risk
Reviews

Return-to-Work
Program
Advocates

Certificate of
Insurance Reviews

Notary Bond
Service

*Owner Controlled

Risk Consultant

amed [NSUFaNce Program
(Planned)

*Owner Controlled Insurance Program (OCIP) Planned for FY 2024
**56 positions

ORIGAMI

Liability Subrogation Administration

Self-administered
Claims Handling —
Recovery Efforts

Self-administered
Claims Handling




Total Budget — All Funds

Service FY 2023-24 FY 2024-25
Budget Planned

Internal Service Fund $6,576,610 $7,232,287

Total $6,576,610 $7,232,287



Position Overview

FY 2023-24 FY 2024-25 Change
Budget Planned
Internal Service Fund
Total 56 61 5

« Two (2) Designated Employee Representatives (Required by the Department of
Transportation) to manage the City's drug and alcohol testing program

* One (1) Claims Administrator to oversee the City’s claims divisions (e.g., workers’
compensation, liability, and subrogation, etc.)

* One (1) Workers’ Compensation Claims Manager 1o oversee the workers’
compensation division and return to work program

 One (1) Executive Assistant to the ORM Director 1o provide extensive administrative
support to department management




Budget Summary by Service

Service FY 2022-23 | FY 2023-24 | FY 2023-24 | FY 2024-25
Actual Adopted Forecast* Planned
Budget Budget
Risk Management Services $5,618,805 $6,576,610 $6,483,889  $7,232,287
Expense Total $5,618,805 $6,576,610 $6,483,889  $7,232,287

*January 2024 Forecast



Operating Expense and Revenue

Service/Division FY 2022-23 | FY 2023-24 | FY 2023-24 | FY 2024-25
Actual Adopted Forecast* Planned
Budget Budget
Personnel Services $4,609,048 $5,480,762 $5,388,041 $6,055,815
Supplies - Materials 15,878 23,296 23,296 33,675
Contractual — Other Services 1,184,208 1,239,110 1,239,110 1,309,355
Reimbursements (180,296) (166,558) (166,558) (166,558)
Department Expense Total $5,628,838 $6,576,610 $6,483,889  $7,232,287
Department Revenue Total $4,349,096 $6,576,610 $6,576,610 $7,232,287

*January 2024 Forecast



 SuUMmmary of revenue — ORM is an Intfernal Service Fund
department and revenue is from charge back to customer
departments / funds




Performance Measures

FY 2022-23 | FY 2023-24 | FY 2023-24 | FY 2024-25
Actual Target Forecast* Target

Average cost per workers’ compensation claim $6,222 $6,600 $6,600 $6,600
Claimant contact within 24 hours of new claim 99.7% 98.0% 100.00% 98.0%
notice rate

Commercial Driver’s License (CDL) workforce 63.20% 50% 50% 50%
drug test rate

Subrogation monies recovered $575,265 $456,898  $1,000,000 $456,898
Percentage of monies recovered from 126% 100% 100% 100%
subrogation claims

Number of safety fraining courses offered 106 95 95 95
outside of regular hours (multi-shift schedule)

Number of employee training courses offered in 39 36 36 36
Spanish

*FY 2023-24 — 1QI1r Report



Summary of Services, Programs
and Activities



scﬁit'

ORM provides comprehensive risk management services to enable
the City to optimize its level of risk in decision making to meet the
objectives under the guidelines and laws of:

» Federal Occupational Health and Safety Administration

» Texas Department of Insurance — Workers’ Compensation
Division

» Texas Department of Transportation

» Texas Tort Claims Act

» City Ordinances

12
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Work Comp Process Third-party Vendor

Return-to-Work

e Review and confirm e Tristar — Claims handling * Occupational
new injuries reported via TPA « Non-occupational
Origami Risk and report e Injury Management e Limited Duty
then to the TPA w/in Organization (IMO) - e Work restrictions
24hrs Medical Network

e Medical network e Private investigators
notification

e Quarterly file reviews
e Implement and track

injury leave usage

e Report reduced wages/
supplementation) for lost
time claims to CCO

e Manages the various
“leave” statuses

13



R

o : Drug and Alcohol Ergonomic Office Appeals Board

* Position specific * Safety observation * DOT required * Hands-on onsite * Review all appedal
safety training for all audifs testing for CDL chair/desk requests
City employees, » Workplace driver employee assessment * Schedule appeadl
excluding DFR and exposure population * Written hearings
DPD assessments « DOT required recommendations « Chair the appeals
* Big 7 Training — High * Insurance carrier Designated process
Hazard site inSpeCﬁOﬂS Employee . e Track ru|ings
« Defensive Driving Representative
Course training (DER)
* Annual Safety * Post-accident
Conference * Randoms
* Reasonable
Suspicion

* Pre-employment
candidates (If
required)

* Promoted
employees (if
required)

14



Investigators Unit

e Respond and conduct on-scene
investigations for all incidents
involving city vehicles and
equipment

e Conduct reviews and assessments
of City equipment incidents

e Retrieve DPD dashcam videos

e Canvas area business and homes
for video

« Complete digital reports in
Origami

Safety Specialists Unit

e Review all CEl reports

e Determine preventability and
classification rafing of incidents

e Work with department supervisors

e Incident Review Committee
members

* Emergency Services Incident
Review Committee members

15
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 General iabilly/Subrogation Cloims [

e Personal Injury e Workers’ e Claim
* Property Compensatfion management
Damage e Fire Hydrant from cradle to
* Auto Liability e Traffic Signal grave self-
. Property OdthIST.el’lhg.
Damage (BSD) * Electronic claim
* Property fling ,
Damage (AOB) * Electronic
S St check signing

submitted by
department

e Audit claim
files

e Work with
CAO and
departments

« CEl
Investigator
reports
*DPD police
reports

17



 Commer

Commercial Property . Other Insurance X

* RFP 'Process for broker * Property
services * Boiler & Machinery

» Construction values e Aviation
Snr;?];gfr}ﬁgme « Commercial Crime
* Fine Arts
* Schedule of Values e Flood
(SOV)
* Total Insured Values
(TIVs)

* Newly acquired
building values

* Demolished or sold
building schedule

* Complete various
lines applications and
obtain required
information from
departments

* Owner Confrolled
Insurance Program

* Rolling Owner
Controlled Insurance
Program

* KBHCC Masterplan

* OCIP Broker Services

* Excess Workers’ * Workers'
Compensation Compensation
* Cyber-liability * General Liability
* Crime * Auto Liability

* Drones

* Auto Property
Damage Vehicles
valued $100K >

* Auto Liability for SWAT
doctor vehicle

* Homeowners
Association (HOA)
General Liability

* Media/Broadcasters
Professional Liability

* Skating Rink —
General Liability

* IBM Garage - Liability
and Excess

*Owner Conftrolled Insurance Program (OCIP) Planned for FY 2024 — April 24" Agenda

18



City of Dallas

Office of Risk Management

Government Performance &
Financial Management
April 23, 2024

Leronda Smith, Director
Office of Risk Management
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& Marketing

Government Performance and
Financial Management Committee
April 23, 2024

City of Dallas

Susana Solis, Director (l)
Jennifer Brown, Assistant Director (l)
Communications, Outreach & Marketing






The C|’ry of DC]||C]S Commumcqhons Ou’rreach ond
Marketing (COM) Department's mission is o
effectively engage with the diverse communities of
Dallas through strategic communication, innovative
outfreach, and impactful marketing initiatives. By
fostering tfransparency, promoting City services, and
amplifying civic pride, we aim to build strong
connections, enhance frust, and empower residents
to actively parficipate in shaping the future of our
vibrant city.




(LT

e Services Include:

» Public Information, Project Management, Marketing
Planning

* Crisis Communications and Emergency Activation

* Media Monitoring, Relations, Engagement and Training
« Quireach & Community Engagement

* Language Access; Translation and Interpretation

* Broadcast, Video Production & A/V Support

» Social Media, Graphic Design, Brand Adherence &
Development of Visual [dentity




 Department Goals:
Provide timely and accurate information in time of emergency and crisis

Support equitable community outreach and engagement with residents,
nonprofits and businesses

Increase creation and engagement of original multiingual content

Leverage Fair Park Multimedia Center to increase original content marketing
Dallas

Market public service career opportunities, building the City’s talent pipeline

Create programs engaging residents and stakeholders through broadcast and
digital channels

Develop a unified Dallas brand and enhance brand compliance

Provide thought leadership for strategic media relations and digital content
Citywide




Organizational Chrt (]




Total Budget — All Funds

Service FY 2023-24 FY 2024-25
Budget Planned

General Fund $3,777,588 $3,954,586

Total $3,777,588 $3,954,586



Position Overview

FY 2023-24 FY 2024-25 Change
Budget Planned

General Fund
Total 30 30 0



Operating Expense and Revenue

Service/Division FY 2022-23 FY 2023-24 | FY 2023-24 | FY 2024-25
Actual Adopted Forecast* Planned
Budget Budget
Personnel Services $2,085,987 $2,751,225 $2,498,112 $2,911,385
Supplies - Materials $28.,890 $38,860 $38,714 $40,326
Contractual — Other Services $695,512 $987,503 $987,503  $1,002,875
Capital Outlay $0 $0 $0 $0
Reimbursements ($132,866) $0 $0 $0
Department Expense Total $2,677,522 $3,777,588  $3,524,329  $3,954,586

Department Revenue Total

*January 2024 Forecast



Performance Measures

FY 2022-23 FY 2023-24 FY 2023-24 FY 2024-25
Actual Target Forecast* Target

Percentage increase engagement with City of 3.3% 20.0% 20.0% 20.0%
Dallas social media content

Value of positive earned media mentions $59,028,627 $100,000,000 $100,000,000 $100,000,000
Percentage increase of Spanish text nofification N/A 15% 25% 15%
subscribers

Percentage increase of advertisement related to N/A 25% 25% 25%

citywide and department-specific initiatives (New)

Percentage increase of original content created at N/A 25% 25% 25%
the Fair Park Multimedia Center (New)

Percentage increase of engagement with original N/A 20% 20% 20%
Spanish content (New)
*FY 2023-24 — 1Qtr Report



Summary of Services, Programs
and Activities
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I

L
munication Platforms
COM directs 45 communication platforms — majority bilingual

L
e
& promotes hundreds of COD platforms/channels
8 COD COM Directed Social Media Channels

°|nfe.rdep0rfmentq| CoqliﬁonS: COM HUddIe qnd ThEG!vnfDaIIasCun!municatians, ﬂmfﬁmﬁzﬁﬁﬂ:ﬁ'ﬁ
Socially Dallas COMMUNICATION B o e enency Red de Fimns e s o
residentes sobre las noticias,

comunicaCiones :ventos ¥ servicios de la Ciudad.

N ETWO RKS fescos masemes

*COM ssite, Dallascitynews.net, Gov. Delivery, Tap In
i =) e 2 e
Dallas, City Calendar, SMS System, D- el W,,,... e . *!:::!a D e PR T A
Brief Em P I oyee Newsletter, En gageme nt www: . FOLLDW bkl S iSIGUENOS EN LAS REDES SOCIALES
xxxxxxxxxxxxxxxxxxxx .- - FACEBOOK: facebook.com/CiudaddeDallas
Frq mework' H oi' To pics =~ ﬁﬁ : g TWITTER: Mnuwmf ityOfDallas R i gwﬁ - - g TWITTER: twitter.com/CiudadDeDallas
pe— % =t svscoonews Kzeh % Bt
R @u ‘\”” () LNKEDIN: City of Dala,
-4 Broadcast Channels, & COD YouTube, City o comaovonanors | S B e e
ddddd ityhall.com/COM
H q I I TVS f MOBILEAPPS: | (folisynaleom o APLICACIONES MOVILES:
il AVAILABLE IN APPLE APP STORE & GOOGLE PLAY DISPONIBLE EN APPLE APP STORE Y GOOGLE PLAY

Billboards: Clear Channel, Big Outdoor, OutFront &
DART in kind partnerships

*10 Multicultural Advertising Contracts

*Vendor Contracts; Hootsuite, Critical
Mention, Shutterstock, Envato, Spaeth
Communications, Voice Society, 4 Language D) |Gommunientons ot us T MEDIA@DALLAS.6OV
Access Vendors

ANOS EN MEDIA@DALLAS.GOV




3 PIOs directing over 1,000 service requests/year GomTnitions oL S Maretne

Partner with 48 departments, 15 elected officials, Service Request Process 2024
executive leadership, and stakeholders

All COM Services can be requested with the Service Request Form.

Media coverage 14 hours a day 7 days a week bit.ly/CODCOMSR

to facilitate media inquiries/relations of national
network of media conftacts, Manager 24/7 TR
®)
(=9

m COM SharePoint Resource Page
Media and Marketing Support = Language Access Style Guide and

Outreach and Community Engagement Glossary
Support Developing an Outreach Strategy = COM Menu of Services

Direct and lead crisis communications and

emergency activations ® _ ?
Develop and manage all City of Dallas BOROPPMA - sccooics st o

u City of Dallas Style Guide

Language Access Center

u COMs Crew SharePoint Page

u COM Marketing Campaign Template

Video Services o,
~ Cd

\_;E[__\'_w!

Graphic Design and Social Media

marketing campaigns
Train City of Dallas new hires and partners on
COM process Gnd beST prGCTices * Provide lead time (found in COM Menu of Services) for project requests to be completed.

Recognized by Microsoft as a Center of o ooitmion oo et e

* Include links to your editable documents or materials in the form. You can also upload

EXC e I I e n C e for U se Of a Uio m qie d p rOj e Ct . materials. Please refrain from emailing materials separately from the form submission.

Once your request is submitted, the COM department will contact you to finalize project

management tools
. R . R COM is not responsible for Webex. Please contact Carla Hancox in ITS.
Model replicated by other municipalities

) Production, Telecast, A/V Support,
<" Fair Park Multimedia Center

Questions? @

Communications,

Please email COMREQUEST@DALLAS.GOV et Outreach & Marketing
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Keep Dallas Beautiful, ADA Guides, Fentanyl Awareness, 311 Rebrand, MLK Week, All-
American City, Budget Townhalls, Dallas Online Reporting System, Give Responsibly, Ethics,
Pride, Holidays, REP, Housing, Express Business Center, BeDallas?0, CECAP, ForwardDallas,
Bond, Deck the Plaza, Summer of Safety, etc.

* This is just a small sample of total projects

Embracing, educating,
and encouraging

Dallas neighborhoods.
www.kdbccs.org s,
Ci@.“‘CodeCompliance g

Services

Apoyando, educando y
motivando a los
vecindarios de Dallas.
www.kdbccs.org

@ ‘ Code Compliance

Services

Servicios de Animales de Dallas
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PIOs work as main points of contacts for all service requests and
departments. In addition to managing projects, media relations and
crisis communications, the team provides services listed below.

Categories of Service

Requests Facilitated 500
: . . 2 450
@ vedia Release (Media Advisory, ... 487 %]
Q400
@ cCopy for Marketing Collateral (S... 323 g 350
oz
@ rrint Ad, Billboard, Signage a0 o 300
- L 250
@ rublication Number 144 >
E 200
. City-wide Employee Announce... 139 : 150
o
@ other 239 4 100

o

Categories of Requests
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Ovutreach and Community Engagement

2023 Division Launch

Onboarded first and only Outreach
Specialist
« Engagement
Framework Subcommittee
Lead

« Built networks to align with
strategic priorities

« Exceeded REP and Outreach
goals

 Launched Tap In Dallas;
Community Engagement
Channel

Sign up for

DALLAS

Tap In Dallas is a new channel hosted by
the City of Dallas Communications,
QOutreach and Marketing Department,
created to share the latest and greatest
projects, collaborations, and
game-changing initiatives happening
right here in Dallas.

Sign Up Here:
bit.ly/TapinDallas

= poas
%)) Communications,
K LL .. Outreach & Marketing

D City of Dallas

Tap In Dallas: City of Dallas Small Business Center Edition

City of is bulletin 2t 04/16/2024 11:40 AM COT

Dallas sent thi
April 16, 2024

Q %) | Communications,
w ... | Qutreach & Marketing

Tap In Dallas Podcast Newsletter: Unveiling the
Dallas Small Business Center

Empowering Entrepreneurs, Fostering Growth

Drear Tap In Dallas Community,
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Service Request Categories
Developing Strategy

Connecting with Stakeholders
Featured in Tap In Dallas COM P...

Unsure and looking for guidance

41

44

43

Qutreach attended 242 events LY
«Connected with 27,355 residents

Data demonstrates partner

departments' high need for guidance
and support

165 Service Requests - 9 months
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Language Access Services-Pariners [

« Requests facilitated for 44 COD partners
« Translations in 12 different languages

5‘1—'5[ Witamy 9_|-o:| o|-|__| |:|.

Or]O’.)OD
BENVENUTO HOAN NGHENH

Dobrodosh

: ' Ekuabo

LlulQlSelamat datang Failte meveure

pagdating kaAwoopiopa Bine ati vemt Nau mai
VITAJTE | I Pu.lph qunLun

ere se vjen — —

Aloha

D'NanN 0'2NAa

JIaCKaBo ) IIPOCHMO

% _Juhsiausy

SELNEEL
S e canampatlyy DISNEIES ﬁq'lq Ay @‘

benvenuti

Translation Service Requests by Top 10 Departments

[l com | mcc | oe | oEeas
Blccs occ [ san JJj PuD

B cvo | ems

BMS
CMO 6%
4%

com

PUD 22%

SAN

MCC
16%

OEQS T
10% 14%
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Facebook

DallasCityHall

X (Twitter)
/CityOfDallas

NextDoor

City of Dallas

LinkedIn
City of Dallas

Follow Us on Social Media!

9
o

Facebook

CiudaddeDallas

X (Twitter)
/CiudadDeDallas (Spanish)

Instagram

@DallasCityHall

Youtube
/CityOfDallasCityHall
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Sample of increased service offerings:

Created campaign materials for 40
City Departments

Custom emblem creation of special
services and efforts (ex: Innovation Lab,
Culture Pass, MLK Celebration Week, and
morel)

Promotional materials (ex: photo
backdrops, event materials, programes,
invitations, save the date, directional
signage, swag, etfc.)

Provide fraining and best practices to
sister departments for marketing, design
and social media

Endorsing and uplifting sister
departments’ social media and efforts to
become a trusted source for information
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COM's Award-Winning Graphic Designers requested for all top priorities and marketing campaigns.
You can see their bilingual creations all over City Hall and Dallas!

* KX K K %

Welcome to Dallas,
an

All-America

Litter reduction, re
M) and beautification,

EL-BARRENADOR ESMERALD
DEL FRESNO ESTA

Code Compliance

Services

Manteniendo limpiq la
ciudad con mas reciclajey

| Code Compline
)| e

M ugrte prem;/nura
debido al fep/tanilo,
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Watch Us Online and on Television

City Council Meetings
Broadcast Channels 5 Online City Meetings FY2022 23 . .l 80 M ee_l_l N gS
Spectrum (Dallas) ( ¢ - . ’
-pCh. 16 - City Council/Go m

vernment Access

431 hours
e Ch. 95 - Ciudad de Dallas (Spanish-Language)

* Ch. 96 - Citizen Board & Commission Meetings

* Ch.99 - Arts, Culture, & Education ¢ FY2023_24 (OS Of 4/‘I 7): 98
Frontier (Dallas) meetings, 287 hours

¢ Ch.47 - City Council/Government Access

TV /Video/Broadcast (PSA) 321

Event/Meeting Broadcasting an... 236

Photography 122

Radio/Podcast Recording 36 '
@ Other 190

Categories of Services Provided in Addition to Open Meetings 905 Service Requests FY22-24
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HOMELESS ACTION
RESPONSE TEAM

Constitucion

se esta revisando
ahora mismo

23



Future Opportunifes for Video Engagement

« City Councll
Show

 Tolbert's Take

« Expansion of
original Spanish
content

 Increase !
IN partnership ?.5
created content B

* Innovafive and
engaging video
productions

24



Update on Budget Initiatives



Developed and launched Dallas 311 rebranding with focus on bilingual
functionality

Executed 10 master agreements for multicultural advertisers, standardizing
costs of ad placements and allowing for increased engagement of
Dallas’ diverse communities

Processing and leading fransition of single language access support
vendor to 4 new contract vendors, requiring strategic planning and
Implementation of procedures to support all departments’ translation and
inferpretation needs

Executing contfract for Media Training and in the process of scheduling for
executives and director according to strategic priorities

In process of expanding Speakers Bureau of Spanish ambassadors to
build engagement with residents

26



 Lead of Communications and Collaboration subcommittee
for the City’s Engagement Framework initiative

* Development of Engagement Toolkit

» Established and launched “Tap In Dallas”, a Citywide
Communication Channel to highlight services available to
residents and increase community engagement

« Redesign and relaunch of Communications, Outreach and
Marketing website highlighting media relations, community
engagement and language access

27



Communications, Outreach
& Marketing

Government Performance and
Financial Management Committee
April 23, 2024

City of Dallas

Susana Solis, Director (l)
Jennifer Brown, Assistant Director (l)
Communications, Outreach & Marketing



City of Dallas

Human Resources
General Fund

Government Performance &
Financial Management
April 23, 2024

Nina Arias, Director

Tomy Mollas, Assistant Director
Carmel Fritz, Assistant Director
Human Resources
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Mission: To partner with managers at the City of Dallas as they develop, motivate, and reward their teams. We provide
tools, processes, and systems to enable managers to attract, recruit, and retain talented people to serve City residents.

Empowering Leaders & Attracting Top Talent:

+ Delivered arobust compensation study (1st in 20 years) ensuring movement to fair pay & market competitiveness.
* Implemented leadership development programs

+ Redesigned Performance Management/Goals system for better outcomes across the City.

Data-Driven Decisions for Strategic Talent Management of the City's annual $1.15 Billion investment in personnel:
+  Supported ITS in the implementation of Workday Payroll and Employee Core Data/Digital File (2001-2022)
+ Lead the implementation of Recruitment, Onboarding, and Performance Management Workday Modules. (2023-2024)

+ New performance, diversity & talent data dashboards provide valuable insights by department and executive's portfolios.

Investing in a Healthy & Engaged Workforce:
«  Overhauled the City's benefits program serving 23,000 lives and reinvested $20 million saved over 3 years with provider switch.
+ Designed preventive care incentives for long term cost controls — program's experience below national medical tfrend for last 3 years.

*  Robust wellness, mental health, and employee family support programs promote well-being and retention — Best Place to Work for Parents.

Modernizing Infrastructure & Fostering Continuous Improvement:
+ Digitized records for over 13,000 employees (all active + terminated employees dating back 40 years) - improved compliance, and disaster preparedness.

+ Re-implemented employee engagement survey (absent for over a decade) and departmental action plans demonstrating commitment to improvement.







Total Budget

General Fund $9,186,760 $9,496,561

« General Fund Increase
« $293,485 Increase in personnel services to cover merits, pension, health
insurance, and employer Medicare cost
« $16,316 Additional funds added in contractual services for: Copy Machine rent
lease maintenance and programming




Position Overview

Posifions | __FY2023-24 Budget | FY 2024-25 Planned

General Fund 107* 107

» One Talent Acquisition position was added in FY 2023-24 to assist with the
ongoing administration of the Workday Recruitment module and outreach

» HR supports interns throughout the organization

* The HR department's budget includes 19 high school internship positions and 1 college-level internship position. It's important to clarify that once
hired, these intern positions will work within various departments across the City.
The intern head count is included in the HR budget for administrative purposes.




Budget Summary by Service

FY 2023-24
Adopted
Budget

FY 2024-25
Planned
Budget

FY 2022-23
Actual

FY 2023-24
Forecast*

Service

Total Rewards & Wellness

(Compensation) 51,007,393 5999,179 $460,908 $974,177
(TﬁlEeDr;t FMEE TN, Bt Developmien! $1,693,645 $1,371,444  $511,979  $1,346,158
HR Consulting (HRP/Investigations) $2,650,235 $3,320,205  $595,043  $3,301,785
el s e $1,191,755 $1,054,600  $409,438  $1,054,600
Administrative/HRIS SO $2,441,332  $7,532,444 $2,819,841
Department Support $2,330,950 S0 SO SO
Saanee TaE $8,873,979 $9,186,760  $9,509,812  $9,496,561

*January 2024 Forecast



Operating Expense and Revenue

FY 2023-24 FY 2024-25
Service/Division PAf Ao Adopted FY 2023'2,:1 Planned
Actual Forecast

Budget Budget
Personnel Services $6,000,383 $7,138,289 $7,060,333 $7,431,774
Supplies - Materials $7,652 $25,245 $10,210 $25,245
Contractual — Other Services $3,005,523 $2,266,021 $2,682,064 $2,282,337
Capital Outlay SO SO SO SO
Reimbursements $(139,578) $(242,795) 5(242,795) $(242,795)
Department Expense Total $8,873,979 $9,186,760 $9,509,812 $9,496,561

Department Revenue Total

*January 2024 Forecast



Performance Measures

Department Measures FY 2022-23 | FY 2023-24 | FY 2023-24 | FY 2024-25
Actual Target Forecast* Target

Percentage of Directors and Assistant Directors participating
in the SERVE executive leadership program***

Percentage of civilian investigations completed within 25 days
Number of days from offer to start date for labor positions
Number of days from offer to start date for executive positions

Increase percentage of Black, Asian, Hispanic, and Native
American employees responding positively to “sense of
community” in the COD Biennial Employee Engagement
survey guestions. **

Percentage increase of civilian employee retention rate

COD Dollar increase in minimum wage - MIT Living Wage
Policy™**
*FY 2023-24 — 1QIir Report

** EqQuity measure
*** Not-measured due to Pandemic

78.8%
27

34
N/A

2.4%
$18.00

75%

90%
25
45

1.0%

5.0%
$18.50

/5%

/5%
27
20

1.0%

5.0%
$18.50

/5%

90%
25
45

1.0%

5.0%
TBD



Summary of Services, Programs
and Activities



Compensation

Key Functions, Services and Programs:

Develop and maintain the City's
compensation programs, classification
systems, and pay structures to attract and
retain top talent, based on market and
budget.

Analyze market data and industry standards
to ensure our compensation strategy is
competitive.

Ensure salaries are internally equitable and
externally competitive, adhering to legal
requirements.

Assist departmental leaders in structuring
efficient organizations with clear control
spans.

Communicate compensation changes and
strateqgy to all employees.

Activities Include:

Completed and implemented the City's multi-phased
Compensation Study with over 4,365 civilian salary
adjustments.

Leads compensation activities and implements
contract terms for the 3-year Meet and Confer
Agreement for Police and Fire personnel,
including completion of annual market

analysis and adjustments for over 5,000 uniform
employees.

Maintains pay ranges and individual salaries for over
13,000 employees and facilitated over 4,438
exceptional promotions, equity requests, classification
changes, and group analysis projects.
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HR Active Recruitment Activities:

*  We leverage diverse digital
platforms, including industry-
specific websites, online job
boards, and professional
networking sites like LinkedIn in
collaboration with hiring
managers.

+  We engage recruiting firms for

Executive and hard to fill positions.

These firms reach out to potential
candidates through professional
networks and within their own
networks.

* HR recruiters tap into the
expansive professional networks
of hiring managers to actively
encourage the referral of
potential candidates who exhibit
strong suitability for these roles.

* HR recruiters proficiently utilize the
City's social media platforms in
both English and Spanish.

+  We establish partnerships with
educational institutions and
actively recruit students for
internship positions.

P ratat Civil Service Non-Civil . . .
Acquisition  Acquisition : ) Uniform Staff - Police and Fire
Non-uniform Service
Phase Task Civil Svc HR HR Civil Svc HR DPD/DFR
Marketing — Post Job and Source Candidates v v v
Candidate Sourcing
Active Recruitment v vé v
First Screen: Screen for Minimum Qualifications v v v
Candidate Screening
Testing — New Hires and Promotions v'* v v
Second Screen: Narrow Applicant List for Fit Ve Ve v
Selection Interview and Selection v é v é v
Offer and Salary Negotiation v v v
Hiring Vetting — Background Checks & Drug Screen 4 v v
Orientation/Onboarding v v v v
Onboarding
Relocation Services V¥ V¥ vk
* |If needed ¢ Performed by the Hiring Manager/Department Staff in collaboration with HR Partner
Hire and onboard Completed 1,579 full 30 + events per Implemented

an average of 246
new employees per
month in 2024

hiring processes in
FY 22-23

year, including Job
Fairs, Community and
Hiring Events

Talent Acquisition and
Onboarding Workday
Modules — February 2024

12



Key Functions, Services, Programs and Activities:

Employee Engagement
« FY 2022 Survey: 68% completion rate (biannual)
« FY 2024 Survey: Launched April 2024

Customer Experience (CX)

« Developed CX Framework (launched Customer Service

Week, Oct. 2023)
« Allemployee training completed (Oct. 2023)

Workforce Development
« Upskilling Initiative (Target: Hard-to-fill & Low-wage
positions)

Performance Management

« New programs for Executives

« Executives: New rating scale with ECQs incorporated
« New plans launched in Workday

Educational Partnerships
« Standardized MOUs
« Established 10 new partnerships

Employee Wellness

« Temporary Food Services (City Hall & DPD HQ) - Breakfast &
Lunch

Employee Perks Program (1800+ subscribers)

« 5 Perks Partnerships (e.g., Dallas Mavericks)

Workday Implementation

« Talent Module & Performance Management Implementation

«  Managed Change Management, Training, & Engagement
for all new modules' adoption

Employee Resources
« Created Employee Experience SharePoint (one-stop hub)
« Created/Maintains Diversity Dashboard

Leadership Development
« SERVE Program: 45 Assistant Directors participated in Human
Centered Design training (SMU)

College Intern Program
« Summer 2023: 6 Interns / Summer 2024: Projected 21 Interns

13



» Subsidized Childcare to alleviate the financial burden of

childcare costs for our employees
» Up to $2,000 a year for eligible employees

» Parental Leave Policies to support employees during

important life transitions and ensure work-life balance.
» May be eligible for up to six weeks paid leave (in
conjunctions with FMLA leave)

» Employee Assistance Programs to provide employees with
resources and support related to childcare and work-life
balance. (provided by ComPsych Healthcare)

» Services include counseling, coaching, work-life services,
legal support
» City’s EAP provider offers assistance and referral to
childcare services.
» Compassionate Leave program- 37 leaves processed
in 2023

Flexible Work Arrangements may be requested to provide
employees with the flexibility to manage their family
responsibilities while fulfilling their work obligations.
Maternal Health Support provides comprehensive
support for the physical and emotional well-being of
expectant mothers and employees undergoing fertility
treatments.

» Partnerships with certified midwives
Total Well-Being Portal creates awareness and inspires
action amongst the City of Dallas employees that leads
them to achieving their well-being goals while preventing

health concerns.
» Two City-sponsored Wellness Centers
» Wellness Incentive

Eldercare identifies reliable elder care service options for
employees who are taking care of parents, grandparents,
or other older family members.
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» Provides HR services all COD employees including Parks and Uniform

» Primary point of contact for 6,602 staff members, a ratio of 1 to 388

* Process terminations and exit interviews

«  Work with operations departments by aligning staffing strategies with operational goals

» Functions include performance management, employee relations, change management,

s

HR Parther Support

data analysis, compliance, fraining and development, and employee engagement

Employee Relations & Investigations

* Maintained Staff Municipal Equality Index (MEl) score of 100%
*Implemented Citywide Anti — Harassment Training

*Oversaw and conducted 80+ investigations generated through employee inquiries and |G
referrals

* Managed more than 2,800 Family Medical Leave processes
e Facilitates ACM level appeals for COD with 26 in 2023 and 5 in progress in 2024
* Administers all unemployment claims

15



What is Workday?

« System of Record. Enterprise Application for City. WORKDAY MODULE  STATUS DATE

+ Cloud-based HCM (Human Capital Management) Recruiting/Onboarding  deployed  2/14/2024
platform. . . Talent/Performance  deployed  2/14/2024

«  Manages HR, Payroll, Benefits, Recruiting, and more. _ _

- Improves self-service capabilities for employees and EenefisUpcomingislo//2024
managers. Advance Compensation upcoming  *2/14/2025

« Streamlines workflows and reduces manual processes. LMS  upcoming  *2/14/2025

« Partnered with Precision Task Group-PTG (System Integrator *targeft

)
since July 2023 for implementation support for core HCM % Change
- Successfully deployed Recruiting/Onboarding and m M/M

Talent/Performance modules on February 14, 2023

NGIE 13,595 13,518 +0.6%
employees
Other Business Metrics and System Usage: MARCH Contin
. ) gent
« Logon sessions from desktop: (Total 163,637) (Unique 12,323)  workers 19 25 -24.0%
» Custom Reports: 3,163
. ’ Workda
-  Compensation events: 1,168 eers Y 27,422 27,232 +0.7%
« Benefits events: 753 .
« Payroll Payments Issued: 34,449 CIEMUS USEE 12,323 12,359 -0.3%
logged on
Og/oN 163,637 147,942 +10.6%
sessions
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Policy, Process, and Records

Key Functions, Services and Programs:

Ensure HR policies and procedures
(including Personnel Rules) are current,
legally compliant, and aligned with best
practices.

Oversee the efficient conversion,
storage, retrieval, and security of
electronic personnel files.

Manage employee leave programs,
including quarantine leave and mental
health leave, ensuring proper
documentation and compliance with
regulations.

Facilitates access to employee personnel
records through a secure system while
adhering to Open Records Requests
procedures.

Activities Include:

Transitioned 18,000 paper personnel files o
a secure electronic format (March 2023),
improving data accessibility, retrieval
efficiency, and disaster preparedness.

Implemented a process for managing
quarantine leave requests during public
health emergencies — 10,831 processed since
2020.

Responded to 169 Open Records Requests in
a tfimely and efficient manner, ensuring
transparency and adherence to public
record access laws (October 2023 - April
2024).

17



Budget & Employee Services Contracts

Key Functions, Services and Programs:

- Oversees accounting, submission of all required documentation, accounts payable and invoice
review for General Fund (001) and Benefits Fund (278 -Staff and 260).
 Employee Benefits budget administration also includes pass-through fund accounts (employee
contributions) and City paid insurance (265 and 26A).

« Leads submission of all performance, budget and equity measures

Activities Include:

Since 2019, the BCA Team:
» Processed over 1,642 invoices and wire
» Facilitated more than 62 New Vendor Infro Meetings
» Handled annual submission of all required deliverables for the annual budget process
» Processed 1,642 transactions since 2018 totaling $394,045,511.61

> Facilitates new contracts and addendums with 42 currently active contracts and 14 AA;s including
supplemental agreements and 31 FRCSPs
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Workday Implementation
« Implementation of Recruiting & Onboarding and Talent & Performance modules (Completed)
« Benefits module implementation 10/11/2024 (In progress)
« Advanced Compensation module implementation 2/14/2025 (Upcoming)
« Learning Management Systems implementation 2/14/2025 (Upcoming)

Recruitment

« Implement a robust online recruitment (Completed)
« Strengthen Employer Brand: Launch employee recruitment campaign (In progress)

Compensation & Benefits

« Implement pay-for-performance program for executives (In progress)
« Improve engagement of employees in the childcare subsidy program (In progress)

Talent Development
« Expand Educational Partnerships (In progress)
« Develop a COD Upskilling Program (Pilot underway)

« Implement an enhanced Executive Performance Review process for Assistant Directors and above
(Completed

« Continue Biennial Employee Engagement Survey (In progress)
« Developed a Service First framework and Customer Experience (CX) Vision (Completed)
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City of Dallas

Human Resources

Appendix

Nina Arias, Director

Tomy Mollas, Assistant Director
Carmel Fritz, Assistant Director
Human Resources



Chapter 34 “Personnel Rules” of the Dallas City Code

a0 e N, e

sl Employee Solicitation Reviewed 2022
Ordinance 19648 (Smoking) Reviewed 2022

IR 8 Employment Procedures In process of updates
Reimbursement for Repair or Replacement of Employee Personal Property To be
reviewed in 2024

Position Allocation In process of updates
Reimbursement for the Use of Employee-Owned Vehicles Reviewed 2022

Tuition Reimbursement Program In process of updates

oAl Temporary Help Services In process of updates

ol Voluntary Payroll Deductions Under review

Senior Management Relocation Reimbursement In process of updates
Death of An Employee In process of updates

Shift Assignment Pay In process of updates

IkEcyAl Language Skills Assignment Pay Interim published 2023
Attendance Incentive Program In process of updates
Uniform Salary In process of updates

kYA Service Incentive Pay Reviewed in 2023

Reduction In Force In process of updates

Payroll Processing and Procedures In process of updates
*Under Development

m Prohibition of Workplace Harassment and Complaint Procedures In process of
updates

Exit Interview Policy Under review
m Workplace Violence In process of updates

Employee Participation on City of Dallas Boards of Trustees and Fiduciary
AD 3-71 Commissions Review Reviewed 2022

Family and Medical Leave In process of updates
Milk Expression/ Lactation in the Workplace Update published 2023
AD 3-80 Telework Published 2022

Mental Health Leave Under development

Paid Parental Leave Under development
Outside Employment Under development

DAl Grievance Process Under development

Legal Name Changes Under development

Employee Resource Groups Under development

Compassionate Leave Under development

Language Use in the Workplace Under development
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We are committed to providing comprehensive benefits, services and programs to eligible employees, retirees, and their dependents
that meet and anticipate their individual needs, assure the City's competitiveness with other employers to attract and retain employees,
maximize cost effectiveness and assure optimal health and productivity of employees by assisting them in understanding and maximizing
their benefits.*

>

A\

Implemented Health Advocate (6/1/23), a retiree concierge
service to provide support to our Pre 65, Post 65, employees
who will age in from Pre to Post 65 and employees looking to
refire.

Established Pre 65 and Post 65 Retiree Committees.

Facilitate biannual meetings of the Employee Cares
Committee, quarterly meetings for the Benefits and Wellness
Committees (civilian and uniform) and Benefits and Wellness
Champions.

Added new Voluntary Employee Benefits , Pet Insurance and
PNC Bank

Added employer Long Term Disability for employees that
complete 1 year of service

Expanded services for women to include coverages for
qualified midwife services

Expanded benefits through Blue Cross Blue Shield for mental
health services offered through Headway.

Open Enroliment - 2023 Active Employees

» 11,000 Employees took enrollment actions
» 1226 Employees aftended the Open Enroliment Information
meetings

» 24,850 covered lives
Benefit Vendors Managed - 13

CareATC- 2023
» 847 Visits - Employee/Spouses/Dependents

Health Advocate- Retiree Concierge
» 1,385 Outreach interactions

Childcare Subsidy
> 218 Enrolled for 2024

Fire/Police Orientations
» 24 -12 peryear for each

Benefits Center Activity
> 829calls

*IRS and DOL Section 125 compliance
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We are commifted to building a Total Well-Being culture by creating awareness and inspiring actions that leads employees t

]

achieving their well-being goals while preventing disease, increasing worker productivity and employee engagement.

Benefits & Wellness Expo - 2023

1000+ Attendees

31 Wellness Vendors | 11 Benefit Vendors
3 City Departments

? Interactive Activities

Blood Drive & Mammogram Screenings
Food Trucks

Photo Booth & DJ

Chair Massages

V V.V V V V V VY

Wellness Forums (5) - Began 3/1/2023

» Aviation — 50 Attendees

» Sanitation — 30 Attendees

» Code Compliance - 119 Attendees

> Dallas Water Utilities — 2 events — 175 Attendees
> 15 Benefits & Wellness Vendors

Wellness Incentive Completion 2023 - 9,072

Catapult - Virtual At Home Wellness Incentive Completion Option
» 4074 Active Employee kits completed
> 94 Pre-65 Retiree kits completed

Blue Cross/Blue Shield - 2023
> 3,673 Active Employee PCP Physical/Biometric Screenings
» 1,029 Pre 65 PCP Physical/Biometric Screenings

Care ATC - Onsite Employee Clinic - 2023
» 202 PCP Physical/Biometric Screenings

Navigate-Wellness Portal - Implemented 1/1/2023

Provides one stop for all well-being education, support, resources and activities
» 3,507 Registered
> 1,350 Virtual Wellness Program Education Sessions
> 371 Participants-Monthly Webinars (10 Presented)

Challenges - 2023
» Healthy Wage - 90 Participants/é62 Teams/796 Total lbs. (8.8 Average)
» Fit to Be Cancer Free Step — 147 Participants/5,508 Steps/2,447 miles

Flu Shot On-Site Clinics - 2023
» 330 Shots/4 dates
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» Hosted first Future of Work Forum

» Expanded services offered through existing HR vendors

> Established collaborative partnership with global faith-based entity and Wells Fargo through the T. D. Jakes
Foundation to support talent acquisition and Small Business Center efforts

» Pending initiatives in development
> Mark Cuban Companies/Parkland Health and Hospital System,
» Dallas College (Training programs for hard-to-fill positions/Upskilling),
» Local and national professional development organizations (Dallas Business Group on Health, National Alliance, and other grant funding entities)

> Supporting Organizational support of strategic, long-term and grant supported workforce development
partnerships, tfraining and other initiatives promoting the City of Dallas as a Best Place to Work
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~ Provide compensation consultation, designing, implementing, revising and maintaining the City of Dallas

rererrrrrerrrrrrrrrrrrrd

compensation programs, classification system, pay structure Conducting job analyses, position evaluations and

organizational structure reviews.

> Participation and implementation of the 3-year Meet and Confer
agreement with uniformed members.
» Facilitate the annual Meet & Confer Compensation
Subcommittee meetings.

» Conduct annual uniform Market Study and
prepare/present results.

> Implement all pay changes and update uniform salary
schedules each year.

» Over 4,365 Compensation Study civilian salary adjustments were
processed in Phase Il of the study implementation in 2023.

> Prepared Job Descriptions, Driver's License, HS Diploma and Safety
Sensitive data for the implementation of Workday Recruiting.

> Team facilitated over 4,438 transactions in 2023 including
exceptional promotions, promotions, lateral moves, demotions,
equity adjustments, interim assignment pay, performance incentive
Pa\é' uition reimbursement, incentive payments, certification pay,
ask pay, and allowance pays, classification action
forms, employment verifications, salary surveys conducted, group
pay analysis and group analysis projects.

A\ YV V VY

YV VYV

537 Exceptional Promotions
/74 Equity Requests

115 New Hire Exceptions

460 Classification Action
Forms

415 Supervisory Organization
Changes

337 Tuition Reimbursements
342 Salary Surveys

/00 Employment Verifications
33 Group Analysis Projects
/25 Job Descriptions-
created/reviews/updates
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> 18,000 paper personnel files were converted to
electronic format completed in March 2023

» Updates the Personnel Rules (Chapter 34 of the City
Code) and manages over Administrative Directives
related to HR.

» Manages the internal and external requests for
personnel files as well as adding documents that are
outside of Workday processes to personnel files

» Manages the information for employees for COVID-
19 and the Q-Leave approval process for those
ec;nployees who meet criteria for leave for COVID-
19.

» Manages Mental Health Leave and Compassionate
Leave requests.

» Responds to all HR-related Open Records Requests.

» Qversees the requests to work through teleworking
agreements with employees.

From October 2023- April 2024

» 298 Personnel Files processed

» 4,896 Documents added to
Personnel Files

» 37 Mental Health Leaves processed

> 169 Open Records Requests
processed

Total Q-Leaves processed since 2020:

> 10,831

» Quarantine leave is provided for
employees who must quarantine or
isolate due to public health crisis
(required for first responders)
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> Oversees accounting, submission of all required documentation, > Facilitates all new contracts, renewals

accounts payable and invoice review for General Fund (001) and supplemental agreements and any
Benefits Fund (278 -Staff and 260). addendums for every City service offered
> Employee Benefits also includes additional pass-through fund to City of Dallas employees and
accounts (employee contributions) and City paid insurance (265 and departments
26A). > Over 85 new contracts, renewals and
> Leads submission of all performance, budget and equity supplemental agreements processed since July
measures 2019

) ) ) . . . » 29 AA executed from July 2019-September 2023
» Since inception of this dedicated area in 2019, the BCA Team has » 56 formal requests for proposals completed since

processed over 1,200 invoices and wires, facilitated more than 62 2019
New Vendor Intro Meetings and handled annual submission of all >

i i 22 new vendor intro meeting executed since Jul
required deliverables for the annual budget process 8 Y

2019
» 42 currently active contracts, 14 AA’s including
supplemental agreements and 31 RFCSPs

Total #
Invoices/Wires
Processed by HR
BCA Team

306 224 107 66 358 186 395 1642

Total Amount $ 30,191,861 $ 36,230,297 S 25,892,635 S 8,660,328 S 121,045,968 $ 50,373,663 S 121,650,760 S 394,045,512
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Key Responsibilities:

« Configurations, Remediation, & Integration

« Data Stewards
 Empowering Users and User
« Compliance Champions

* Process Innovation

Impact:

« Stronger Partnerships

« Optimal Performance
 Enhanced Satisfaction

Experience
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TIME
FOR
CHANRE

Contract Start - February 28, 2018

City Council authorizes a six-year contract with Workday, Inc.

Phase 1 Delay

Phase 1's go-live date is pushed back to January 17, 2020.

Scope Changes - January 22, 2020

Supplemental Agreements modify the contract's scope,
services, and timeline.

Additional Funds - September 22, 2022

Supplemental Agreement Mo. 11 increases the contract amount
with additional funds.

Contract Extension

The City Manager can extend the service contract with
Workday, Inc. from March 8 2024 - March 7 2025

h
A
A A A

|

Workday
Contract

A timeline of the City's contract with Workday, Inc. for a Human Capital
Management application. 13 Supplemental Agreements by the City
Manager and City Council since 2018.

WOCI<\doy¢

(1] 02

Contract
Start

Workday Contract

The City's contract with Workday, Inc. for a Human Capital Management application
has undergone several modifications, including payment milestone adjustments,
scope changes, and go-live date revisions.
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Key Responsibilities:

Configurations, Remediation, & Integration: While City IT owns the Workday contract, the HRIS team collaborates closely
to ensure a smooth rollout and integration with exwhng systems. HRIS continues to build out and mature in order to have
the expertise to help bridge the gap between technology and the needs of the city.

Data Stewards: We partner with IT and our Workday Partners to maintain accurate and secure employee data within
g\/ork,doy. Additionally, we leverage the system's capabilities to generate insightful reports that drive data-driven HR
ecisions.

Empowering Users: In collaboration with IT, Workday, and System Integrator, we deliver comprehensive training
rograms and ongoing support for HR staff and city employees. We act as liaisons, addressing inquiries and
roubleshooting issues To ensure a smooth user experience.

Compliance Champions: Workin% with IT and compliance teams, the HRIS team champions Workday's adherence 1o
data privacy and security regulations. Our HR expertise informs the development and implementation of robust security
measures. Continue to champion an enterprise first approach.

Process Innovation: We continuously evaluate Workday processes and collaborate with IT, Payroll and other partners to
identify areas for improvement. By leveraging industry best practices, we explore innovative solutions to enhance
workforce management efficiency.

Impact:

Stronger Partnerships: Our collaborative approach fosters open communication and strengthens partnerships with IT and
our partners, leading to successful HR technology initiatives.

Optimal Performance: Working hand-in-hand with technical partners ensures that Workday performs optimally and
aligns with the City's overall goals. Championing for a self-service model for future use.

Enhanced Satisfaction: Seamless communication and support contribute to higher satisfaction levels among HR staff
and city employees.
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Employee Engagement Survey — >
» FY 2022 Progress Check — 68% completion rate
» Engagement Survey completed every other year
» FY2024 Employee Engagement Survey April 2024

Developed CX Framework >
» Rolled out during Customer Service Week —
» All employee fraining launched Oct. 2023 (CSW)

>
Workforce Development (Upskilling) Initiative —
» Target Audiences: Hard to Fill & Low Wage Positions
> 6% of targeted employees are active in initiative >

New Performance Management Programs - Executives & EFM —
» Executive: New Rating Scale & Incorporated the ECQs for »
Execs
» New performance plan in Workday post module
implementation >

Standardize Educational Partnership MOUs &
» Established 10 Educational Partnerships

Established Temporary Food Services
» City Hall & DPD Headquarters
»  Breakfast &-Lunch

Established Employee Perks Program with
» Approximately 1,800 subscribers
» Established 5 Employee Perks Partnerships e.g. Dallas
Mavericks, Dallas Wings

Implemented Workday Talent Module & updated Performance
Management Plans

Managed Change Management, Employee Engagement, &
Training Plans for “NEW" Workday Talent & Recruiting Modules

Created Employee Experience SharePoint: the one-stop for
employee resources

Created Diversity Dashboard to provide a dynamic visualization of
the City of Dallas' employee diversity

SERVE Executive Leadership Development Program
» 45 Assistant Directors have parficipated in the Human
Centered Design fraining with SMU

College Intern Program
» Summer 2023- 6 Interns
» Summer 2024- 21 Interns Projected
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HR Partner Support Employee Relations & Investigations
> Maintained the MEl score of 100% -

» HR Partner team consists of 17 > Section Il which rates 506 municipalities across the United
employees and support 6,602 staff States on their efforts to ensure LGBTQ+, Residents, workers
members, a ratio of approximately 1 and visitors are protected from discrimination with the
to 388 understanding that full inclusivity drives economic growth

> Implemented Citywide Anti— Harassment Training

> 13,224 fil i 802
3 lled positions and 3,802 open > 91% completed

positions in City with a vacancy rate of

20% » Oversaw and conducted 80+ investigations generated through
. ) employee inquiries
» Processed terminations > Potential liability of over $1.2 million and liability removed:
» 1,330 voluntary (10.6%) and 259 $2,128,653.68
involuntary (2.09%) terminations in 2023 » Managed more than 2800 Family Medical Leave inquiries
(12.69% total turnover rate) > Facilitates ACM level appeals for COD with 26 in 2023 and 5 in
» 37 involuntary (0.76%) terminations and progress in 2024
192 voluntary (0.15%) terminations as of > Administers unemployment claims
for 2024 as of Feb. 29 (0.91% total rate) > 186 claims in 2023 with 30 eligible, 1 accepted, and 155
protested

» 65 favorable protest decisions with 17 pending in 2023
> 17 favorable protest decisions with 22 pending in 2024
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» TA team participates in 30 + events per year to
Promote COD as an employer, Job Fairs,
Community, Hiring Events, etc.

« City Wide Hiring Event on Nov 2023 had 1,500
participants and more than 2,000 new
applications

» Standardized City of Dallas marketing brand

» Re-designed marketing materials to include
COD total rewards benefits including pension
plan, and City culture.

» Hire and onboard an average of 246 new
employees per month in 2024.
» 1,579 hires in FY 22-23

> 1,216 hires so far in FY 23-24 — projected to fill
more than 2,200 positions this fiscal year

» Promotions also processed.

» Implemented Talent Workday Module

» Positions that are Safety Sensitive, Civil-
Service or Non-Civil-Service can be
identified

* 1,523 new requisitions processed in Workday
system as of April 2024

* 406 new hires in Workday since new module
was launched on Feb 14, 2024

« Workday system will revolutionize our
processes, making them more efficient and
effective, reducing time to fil.

» Implemented Onboarding Workday Module

» 406 new employees onboarded in Workday
since the new module was launched on Feb
14, 2024

» Improved candidate experience, enhanced
data analytics, and streamlined workflows.
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» Hosted first Future of Work Forum for City of Dallas employees including representatives from the
Dallas Regional Chamber, surrounding municipalities and local talent experts

» Expanded services offered through existing HR vendors to support workplace changes due to
COVID.

> Efforts are ongoing as additional needs are identified by HR Areas (i.e. On-Site Workshops, Exercise Classes for
Employees, Resume Building and Application Submissions in Workday)

» Established collaborative partnership with global faith-based entity and Wells Fargo through the T. D.
Jakes Foundation to support talent acquisition and Small Business Center efforts

» Pending initiafives in development with Mark Cuban Companies/Parkland Health and Hospital
System, Dallas College (Training programs for hard-to-fill positions/Upskilling), local and national
professional development organizations (Dallas Business Group on Health, National Alliance, and
other grant funding entfities)

» Supporting Organizational support of strategic, long-term and grant supported workforce
development partnerships, fraining and other initiatives promoting the City of Dallas as a Best Place to
Work
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Human Resources
Benefits Operations Fund

Government Performance &
Financial Management
April 23, 2024
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Total Budget

Service FY 2023-24 FY 2024-25
Budget Planned

Benefits Operations Fund $2,175,603 $2,249,169



Position Overview

FY 2023-24 FY 2024-25 Change
Budget Planned

Benefits Operations Fund



Budget Summary by Service

FY 2023-24 FY 2024-25
Service P 2P Adopted P 2P Planned
Actual Forecast*
Budget Budget
Administrative $1,671,923 $2,175,603 $2,104,648 $2,249,169
Expense Total $1,671,923 $2,175,603 $2,104,648 $2,249,169

*January 2024 Forecast



Operating Expense and Revenue

FY 2023-24 FY 2024-25
Service/Division A At Adopted FY 2023'2: Planned
Actual Forecast

Budget Budget
Personnel Services $1,070,516 $1,147,929 $1,148,410 $1,184,679
Supplies - Materials $884 $22,755 $11,569 $22,755
Confractual - Other Services $600,524 $1,004,919 $944,670 $1,041,735
Capital Outlay $0 $0 $0 $0
Reimbursements ($0) ($0) ($0) ($0)
Department Expense Total $1,671,923 $2,175,603 $2,104,648 $2,249,169
Department Revenue Total $1,761,379 $2,175,603 $2,175,603 $2,249,169

*January 2024 Forecast
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~ Benetits Fund .

> PrOVIdeS fundlng for Employee BeneflTS * Active Employee Health Contributions, City-
Operdhons Fund Paid Contributions

e Retiree(Pre &Post 65) Contributions,

Medicare Part A & B/Supplemental Plans
* Expenses: Medical Claims, Active and

> Humgn ReS.OUI’CGS mOnOgeS Three -E\E(Etzilf(e;:nst?ibution Projection $134,878,640
funds for City of Dallas employee

Benefits: L

* City Paid Basic Life

> BeneflTS Fund B HeOHh care COﬂTI’IbUTIOﬂS, °Gran.df_ather.ed Life Insurance Policy
M@C“CC”'G Administration

> Benefits Fund - Life Insurance W CenefisFond B

» Benefits Fund - Voluntary Benefits: Vision, * Voluntary Benefits: Vision, Dental, Legal

Services, Pet Insurance, etc.

DeﬂTCﬂ, eTC * Negotiated group rates

* Employee paid benefits




Performance Measures

Depariment Measures FY 2022-23 | FY 2023-24 | FY 2023-24 | FY 2024-25
Actual Target Forecast* Target

Percentage increase in wellness program 2.5% 5.0% 5.0% 5.0%
partficipation from prior year
Percentage increase in annual physical 13.1% 5.0% 5.0% 5.0%

completion of Wellness program from prior year

*FY 2023-24 — 1Q1r Report
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Summary of Services, Programs
and Activities



Open Enrollment - 2023 (Active Employees)

* 11,000 Employees took enroliment actions
* 1,226 Employees attended the Open Enrollment Information meetings

* 24,850 covered lives

Benefit administration activities and Services

* Benefit Vendors Managed - 13

* Benefits Center Activity - 829 calls

* On-Site Clinic-2023

* 847 Visits - Employee/Spouses/Dependents
Health Advocate- Retiree Concierge

* 1,385 QOutreach interactions

Recent offerings and plan enhancements

* Implemented Health Advocate (6/1/23)
* Added new Voluntary Employee Benefits
* Added employer Long Term Disability

* Expanded benefits through Blue Cross Blue Shield for mental health
services offered through Headway

Established Pre 65 and Post 65 Retiree Committees.
Childcare Subsidy - 218 Enrolled for 2024
Fire/Police Orientations — 24 Sessions -12 per year for each
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Wellness Incentive Completion 2023 - 9,072 Employees Participated

Catapult - Virtual At Home Wellness Incentive Completion Option
> 4074 Active Employee kits completed
» 94 Pre-65 Retiree kits completed

Blue Cross/Blue Shield - 2023
> 3,673 Active Employee PCP Physical/Biometric Screenings
> 1,029 Pre 65 PCP Physical/Biometric Screenings

Care ATC - Onsite Employee Clinic - 2023
» 202 PCP Physical/Biometric Screenings

Navigate-Wellness Portal - Implemented 1/1/2023
Provides one stop for all well-being education, support, resources and
activities

» 3,507 Registered

» 1,350 Virtual Wellness Program Education Sessions

» 371 Participants-Monthly Webinars (10 Presented)

Challenges, Wellness Forums - 2023
» Healthy Wage - 90 Participants/62 Teams/796 Total 1bs.(8.8 Average)
> Fit to Be Cancer Free Step — 147 Participants/5,508 Steps/2,447 miles
» 5 Wellness Forums since 3/1/2023

2023 Benefits and Wellness Expo

g,

e

F OSECORSS RS &

1,000+ Attendees

31 Wellness Vendors

11 Benefit Vendors

9 Interactive Activities

Blood Drive & Mammogram Screenings

Food Trucks

13
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City of Dallas

Human Resources

Appendix

Nina Arias, Director

Tomy Mollas, Assistant Director
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We are committed to providing comprehensive benefits, services and programs to eligible employees, retirees, and their dependents
that meet and anticipate their individual needs, assure the City's competitiveness with other employers to attract and retain employees,
maximize cost effectiveness and assure optimal health and productivity of employees by assisting them in understanding and maximizing
their benefits*.

>

A\

Implemented Health Advocate (6/1/23), a retiree concierge
service to provide support to our Pre 65, Post 65, employees
who will age in from Pre to Post 65 and employees looking to
refire.

Established Pre 65 and Post 65 Retiree Committees.

Facilitate biannual meetings of the Employee Cares
Committee, quarterly meetings for the Benefits and Wellness
Committees (civilian and uniform) and Benefits and Wellness
Champions.

Added new Voluntary Employee Benefits , Pet Insurance and
PNC Bank

Added employer Long Term Disability for employees that
complete 1 year of service

Expanded services for women to include coverages for
qualified midwife services

Expanded benefits through Blue Cross Blue Shield for mental
health services offered through Headway.

Open Enroliment - 2023 Active Employees

» 11,000 Employees took enrollment actions
» 1226 Employees aftended the Open Enroliment Information
meetings

» 24,850 covered lives
Benefit Vendors Managed - 13

CareATC- 2023
» 847 Visits - Employee/Spouses/Dependents

Health Advocate- Retiree Concierge
» 1,385 Outreach interactions

Childcare Subsidy
> 218 Enrolled for 2024

Fire/Police Orientations
» 24 -12 peryear for each

Benefits Center Activity
> 829calls

*IRS and DOL Section 125 compliance
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We are commifted to building a Total Well-Being culture by creating awareness and inspiring actions that leads employees t

]

achieving their well-being goals while preventing disease, increasing worker productivity and employee engagement.

Benefits & Wellness Expo - 2023

1000+ Attendees

31 Wellness Vendors | 11 Benefit Vendors
3 City Departments

? Interactive Activities

Blood Drive & Mammogram Screenings
Food Trucks

Photo Booth & DJ

Chair Massages

V V.V V V V V VY

Wellness Forums (5) - Began 3/1/2023

» Aviation — 50 Attendees

» Sanitation — 30 Attendees

» Code Compliance - 119 Attendees

> Dallas Water Utilities — 2 events — 175 Attendees
> 15 Benefits & Wellness Vendors

Wellness Incentive Completion 2023 - 9,072

Catapult - Virtual At Home Wellness Incentive Completion Option
» 4074 Active Employee kits completed
> 94 Pre-65 Retiree kits completed

Blue Cross/Blue Shield - 2023
> 3,673 Active Employee PCP Physical/Biometric Screenings
» 1,029 Pre 65 PCP Physical/Biometric Screenings

Care ATC - Onsite Employee Clinic - 2023
» 202 PCP Physical/Biometric Screenings

Navigate-Wellness Portal - Implemented 1/1/2023

Provides one stop for all well-being education, support, resources and activities
» 3,507 Registered
> 1,350 Virtual Wellness Program Education Sessions
> 371 Participants-Monthly Webinars (10 Presented)

Challenges - 2023
» Healthy Wage - 90 Participants/é62 Teams/796 Total lbs. (8.8 Average)
» Fit to Be Cancer Free Step — 147 Participants/5,508 Steps/2,447 miles

Flu Shot On-Site Clinics - 2023
» 330 Shots/4 dates
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City of Dallas Comprehensive Family Support Strategy for a Thriving Workforce intends to create a supportive and inclusive
work environment supporting well-being and success of employees. A comprehensive family care strategy has been
developed to support our employees with work/life balance.

Subsidized Childcare to alleviate the financial burden of
childcare costs for our employees
» Up to $2,000 a year for eligible employees
Parental Leave Policies to support employees during
important life transitions and ensure work-life balance.
» May be eligible for up to six weeks paid leave (in
conjunctions with FMLA leave)
Employee Assistance Programs to provide employees with
resources and support related to childcare and work-life
balance. (provided by ComPsych Healthcare)
» Services include counseling, coaching, work-life services,
legal support
» City’s EAP provider offers assistance and referral to
childcare services.
» Compassionate Leave program- 37 leaves processed
in 2023

» Flexible Work Arrangements may be requested to provide

employees with the flexibility to manage their family
responsibilities while fulfilling their work obligations.
Maternal Health Support provides comprehensive
support for the physical and emotional well-being of
expectant mothers and employees undergoing fertility

treatments.
» Partnerships with certified midwives

» Total Well-Being Portal creates awareness and inspires

action amongst the City of Dallas employees that leads
them to achieving their well-being goals while preventing

health concerns.
» Two City-sponsored Wellness Centers
> Wellness Incentive

Eldercare identifies reliable elder care service options for
employees who are taking care of parents, grandparents,
or other older family members.

19



Wellness/Consumerism

e Over 1,000 employees participated in the
Health Expo Event in 2023

® 6,794 participants have completed the
wellness activities as of June 2023

e Implementation of retiree advocate
solution through Health Advocate 6/1/23

¢ Introduced mental health resource,
Headway for members enrolled in BCBS
medical plan

e New Clinical Engine Reporting
(CLUE/Artemis)

Summary of Benefits Services

Preventative Care/Choice and
Personal Responsibility

e Increased participation in wellness
incentive by over 250% to 7,847 EEs in
2022 and 6,794 participants have
completed the wellness activities as of
June 2023

* Facilitated Wellness Screening Kit to Pre-
65 Retirees

e Sponsored Onsite Bexa Breast Screenings

e Qutstanding Year 2 Member Rewards
Engagement - 7,250 households

activated Member Rewards; 3,013
households shopped Member Rewards

Cost Control

¢ Implemented Mark Cuban Cost Plus
Pharmacy Solution

e Enhanced Advanced Payment Review
(APR)* Projected Savings $1.2 million

e Negotiated Stop Loss Renewal Savings
$250,000

* Medicare Advantage Negotiation $1.4
million

e Negotiated Long Term Disability Rate
Reduction. Estimated savings $500,000

e Created Custom Monthly Financial
Summary
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CITY OF DALLAS
April 22, 2024

Honorable Members of the Government Performance & Financial Management Committee: Chad
West (Chair), Paula Blackmon (Vice Chair), Cara Mendelsohn, Jesse Moreno, Jaime Resendez

Internal Audit Reports Released Between March 16, 2024, and April 12, 2024

Attached for your review is the Office of the City Auditor audit report released between March 16,
2024, and April 12, 2024. The full report is included in Attachment 1.

If you have any questions, please contact me at (214) 670-3222 or mark.swann@dallas.gov.

Sincerely,

Dok 4 Soronn.

Mark S. Swann
City Auditor

Attachment

C. T.C.Broadnax, City Manager
Tammy Palomino, City Attorney
Bilierae Johnson, City Secretary
Preston Robinson, Administrative Judge
Kimberly Bizor Tolbert, Deputy City Manager
Jon Fortune, Deputy City Manager
Majed A. Al-Ghafry, Assistant City Manager
M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Carl Simpson, Assistant City Manager
Jack Ireland, Chief Financial Officer
Genesis Gavino, Chief of Staff to the City Manager
Sheri Kowalski, City Controller
Directors and Assistant Directors
Jeffrey Brill, Manager — Financial Compliance, Auditing & Monitoring

“Our Product is Service”
Empathy | Ethics | Excellence | Engagement | Equity
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Reports Released:

1. Audit of Payroll Process for Uniformed Fire Station Personnel
(March 25, 2024)
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Executive Summary

Audit of Payroll Process for Uniformed Fire Station Personnel

Objective and Scope

The objectives of this audit were to
evaluate whether Dallas Fire-Rescue's
existing controls for uniform firefighters in
the Emergency Response Bureau ensure
that: (1) paid hours match attendance
records; and, (2) pay rates are correct.

The audit scope was limited to the payroll
and attendance records of uniformed
firefighters who worked 24-hour shifts at
Dallas fire stations from October 1, 2020,
through September 30, 2022.

Recommendations

Management should:

e Implement written procedures to
strengthen controls around payroll
data adjustments.

e Monitor and detect payroll errors.
e Design reliable Workday reports.

e Verify eligibility and formalize
length of service calculations for
additional incentive pay.

Background

Annual hours worked for a uniformed
firefighter working 24-hour shifts at Dallas fire
stations total 2,808 hours. This translates to
108 hours per 14-day pay period or 216 hours
per 28-consecutive-day work period.
Uniformed firefighters must be paid overtime
for the hours worked beyond 212 hours during
a 28-consecutive-day work period.

Uniformed firefighter pay is based on the
Dallas Fire-Rescue Uniform Pay Schedule and
is determined by the rank of the position and
incentives in the Meet and Confer Agreement.
During the audit period, an average of 1,560
firefighters worked at 58 fire stations in each
14-day pay period.

Exhibit 1:

Uniform Firefighter Personnel Expenditures

Fiscal Year 2021 2022
Actual Actual
Personnel Services $279,693,263  $285,488,823
Without Overtime
Overtime 24,954,150 42,017,995

Total:  $304,647,413 $327,506,818
Source: AMS (Budgeted amounts in Exhibit 2 on p. 8).

Observed Conditions

Existing controls ensure that uniformed
firefighters’ base pay rates are correct.
However, there are opportunities for
improvement related to:

e Documentation of payroll data
adjustments.

e Detection of Workday errors.

e Documentation of eligibility to receive
additional incentive pay.

e Calculation of eligible length of service
for Emergency Medical Service Pay.
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Objectives and Conclusions

1.

Do existing controls ensure that paid hours match attendance records?

Yes. Uniform firefighters’ paid work hours and time-off hours recorded in Workday are
supported by attendance records (such as station rosters, call assignments, etc.) at fire
stations. A review of payroll entries in a representative random sample’ of 60 pay periods
showed that all payroll entries were supported by attendance records at fire stations.

However, initial payroll inputs performed by fire station supervisors do not always match
final Workday pay stubs due to subsequent adjustments of payroll data in Workday. (See
Observation A))

Do existing controls ensure that uniform firefighters’ base pay rates are correct?

Yes. Uniform firefighters’ base pay rates match the rates agreed to by the City of Dallas
and the firefighters’ associations. A review of a representative random sample of 60
firefighters employed during the audit period shows that all 60 were paid correct base
rates according to the step tables listed in the Meet and Confer Agreement.

Do existing controls ensure that firefighters’ additional incentive pay rates associated
with education, tenure, language skills, special teams, and certifications are correct?

Generally, yes. However, there are opportunities for improvement related to the
retainment of documents supporting firefighters’ eligibility to receive additional
incentive pay and the department’s approach to calculating the eligible length of service.
For example:

e Neither the Dallas Fire Rescue nor the Department of Human Resources could
locate supporting documents to prove 18 firefighters' eligibility for additional
incentive pay. (See Observation B.)

e The Dallas Fire-Rescue calculated Emergency Medical Service incentive pay using
rules not formalized in a written procedure. (See Observation C.)

' Sample was drawn using Audit Control Language (ACL) Analytics with the following parameters: 95 percent
confidence, five percent upper error limit, and expected error rate of zero percent.
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Audit Results

Both City Council Resolution 88-3428 and Administrative Directive 4-09, Internal Control
prescribe policy for the City to establish and maintain an internal control system. The audit
observations listed are offered to assist management in fulfilling their internal control
responsibilities.

Observation A: Accuracy of Workday Payroll Data

While uniform firefighters’ paid work hours and time-off hours recorded in Workday are
supported by attendance records (such as station rosters, call assignments, etc.) at fire stations,
initial payroll inputs sometime differ from the final pay stubs. This makes it difficult for Dallas
Fire-Rescue to demonstrate that the pay stubs amounts are supported by the actual worked
hours.

A review of payroll entries in a representative random sample of 60 pay periods® showed that all
payroll entries were supported by attendance records at fire stations. However, initial payroll
inputs in IDS 140° performed by fire station supervisors do not always match final Workday pay
stubs due to subsequent adjustments of payroll data in Workday.

Adjustments

Between October 1, 2020, and September 31, 2022, the City processed 52 uniform payrolls (or
twenty-six 28-day work periods) for an average of 1,560 firefighters working at Dallas fire
stations. Sometimes, the initial time-off entries had to be adjusted, i.e., corrected retrospectively
to reflect new circumstances. Such corrections are performed in Workday by staff at Dallas Fire
Rescue or the City Controller's Office using the Workday “business processes,” which control
user access rights, editing privileges, and require approval of changes by a user with a higher
level of privilege. Dallas Fire-Rescue does not require matching corrections of initial inputs in IDS
140, the Fire Rescue's database. Audit estimates show that up to 9 percent of all time-off hours
in Workday may have been adjusted because they do not match with the initial IDS entries.

A review of 46 adjustments in Workday shows that neither the Dallas Fire-Rescue payroll group
nor the City Controller’s Payroll Administration have any documentation to explain who
requested and approved the adjustments, the purpose of the adjustments, and whether the
adjustments were performed correctly. This is because neither of the departments have formal

2 Sample was drawn using Audit Control Language (ACL) Analytics with the following parameters: 95 percent
confidence, five percent upper error limit, and expected error rate of zero percent.

3 Internal Document System — the Dallas Fire-Rescue department intranet site established for user access to
department documents. There is a scheduling and attendance application within IDS called IDS 140. Dallas Fire-
Rescue used IDS during the audit period, but currently uses Telestaff for time entry and scheduling.
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written procedures on how to request, approve, perform, and document changes to payroll
information in Workday.

In addition, in one instance, Workday incorrectly overpaid a firefighter for overtime by ten hours
in a pay period when an injury leave code was updated. This error led to an overpayment of
$131. City Controller performs numerous verifications and audits to ensure the accuracy of
payroll processing. However, the overall extent and impact of Workday processing errors cannot
be determined because Workday reports designed to show hours worked, pay codes, hours
paid, and subsequent changes are not available and existing payroll reports are not reliable for
this purpose.
Criteria:
% Fair Labor Standards Act
% Meet and Confer Agreement
< Dallas Fire-Rescue Manual of Procedures
% Dallas City Code. Chapter 34, Personnel Rules
% Standards for Internal Control in the Federal Government:
e Principle 10 — Design Control Activities
e Principle 12 — Implement Control Activities
e Principle 16 — Perform Monitoring Activities
Assessed Risk Rating:

Moderate

We recommend the Fire Chief and the City Controller:

A.1: Implement written procedures on how to request, approve, perform, and document
adjustments to payroll data in Workday.

We recommend the City Controller:
A.2: Collect an overpayment of $131 resulting from a payroll error in Workday.

A.3: Design Workday reports that show hours worked, pay codes, hours paid, and
subsequent changes and use these reports for detecting Workday processing errors.

We recommend the Fire Chief:

A.4: Implement a written procedure requiring changes to the input data in IDS 140/Telestaff
to match retrospective payroll adjustments made in Workday.
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Observation B: Eligibility for Additional Incentive Pay

Neither the Dallas Fire-Rescue nor the Department of Human Resources could locate documents
supporting some firefighters’ eligibility for additional incentive pay for a sample of 60
firefighters. According to the Dallas Fire-Rescue Records Retention Schedule and the State Library
and Archives Commission Local Government Retention Schedule GR 1050-52, these documents
are required to be retained for ten years post-separation. The missing documents are:

e College transcripts and calculations of credit hours supporting Education Incentive Pay
eligibility for at least 14 firefighters. According to Dallas Fire-Rescue, they can only access
college transcripts submitted by firefighters directly to the Dallas Fire-Rescue Payroll
Group after the start of the audit period. Transcripts submitted prior to the audit period
have been archived at an off-site location and can only be accessed with an additional
cost.

e Certificates that support Paramedic Certification Pay eligibility during the audit period for
at least two firefighters. Texas Department of State Health Services tracks Paramedic
Certification on its website. Paramedics re-certify every four years. However, the state
website only shows current certificates. Both firefighters in question are shown as
currently certified to work as paramedics.

e A Test Score Certificate and Form P-337A (Language Skills Questionnaire Form) that
supports Language Skills Assignment Pay for at least two firefighters.

The Dallas Fire-Rescue does not have a written procedure to periodically verify firefighters'
eligibility for incentive pay. As a result, some uniformed firefighters' incentive pay eligibility may
not be supported by documentation. During the audit period, the total unsupported additional
incentive pay received by the 18 firefighters in the sample was approximately $51,000.

Criteria
% City Code. Chapter 39C, Records Management Program
«» Dallas Fire-Rescue Records Retention Schedule

% Texas State Library and Archives Commission Local Government Retention Schedule GR
1050-52

% Administrative Directive 3-37, Language Skills and Assignment Pay
% Meet and Confer Agreement
< Dallas Fire-Rescue Manual of Procedures

Assessed Risk Rating:

Moderate
We recommend the Fire Chief:

B.1: Ensure the Dallas Fire-Rescue follows the Dallas Fire-Rescue Records Retention Schedule
and the Texas State Library and Archives Commission’s requirements for the retention of
documents supporting firefighters’ eligibility for additional incentive pay.
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B.2: Implement a written procedure to periodically verify all firefighters' eligibility for
additional incentive pay by inspecting the required documents.

B.3: Collect any missing documents supporting firefighters’ eligibility for additional incentive
pay.

We recommend the City Controller:

B.4: Collect overpayment of wages from firefighters not eligible for additional incentive pay.
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Observation C: Emergency Medical Service Assignment Pay Eligibility

When calculating the Emergency Medical Service Assignment Pay, the Dallas Fire-Rescue used
rules not formalized in a written procedure. For example, to calculate the eligible years of service
for a firefighter who has a gap in the continuous employment with the Dallas Fire-Rescue, the
department added the years the uniformed firefighter served prior to termination of
employment to the years after the termination. This mirrors Meet and Confer agreement rules
for Longevity Pay. However, this is not explicitly written as a rule for Emergency Medical Service
Assignment Pay. The absence of a written rule for this specific situation may have led to $1,200
of potential overpayment during the audit period.

Criteria
% Meet and Confer Agreement
¢+ Dallas Fire-Rescue Manual of Procedures
% Dallas City Code. Chapter 34, Personnel Rules
% Standards for Internal Control in the Federal Government:
e Principle 10— Design Control Activities

e Principle 12— Implement Control Activities

Assessed Risk Rating:

We recommend the Fire Chief:

C.1: Implement formal written procedures for calculating years of service consideration for
Emergency Medical Service Assignment Pay.

We recommend the City Controller:

C2: Collect overpayment from firefighters not eligible for Emergency Medical Service
Assignment Pay.
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Appendix A: Background and Methodology

Background

The City of Dallas has 58 fire stations that are distributed into nine battalions, which are in turn
divided into two divisions. Each division is headed by a Deputy Chief, and each battalion is
headed by a Battalion Chief. There are three 24-hour watches which are shifts A, B, and C. There
are 27 Battalion Chiefs and six Deputy Chiefs. As such, in any given shift, nine Battalion Chiefs
and two Deputy Chiefs are on duty. During the audit period, an average of 1,560 firefighters
worked at 58 fire stations in each 14-day pay period.

Hours Worked and Pay Rates

Hours worked and pay rates of uniformed firefighters with the Dallas Fire-Rescue are regulated
by the Fair Labor Standards Act (“FLSA"), Texas Local Government Code’s Chapter 142.
Assistance, Benefits, and Working Conditions of Municipal Officers and Employees, City of Dallas
Personnel Rules, and the Meet and Confer agreement. Uniformed firefighter pay rates are based
on the Dallas Fire-Rescue Uniform Pay Schedule and determined by the rank of the position
held according to the current Meet and Confer. This amount is their base rate of pay. Special
pays associated with education, tenure, language skills, special teams, and certifications are
added to the firefighters’ base rate of pay. Annual hours worked for uniformed firefighters are
2,808, which is 108 hours per pay period. Overtime for uniformed firefighters is regulated by the
FLSA, and they must be paid overtime for the hours worked beyond 212 during the 28-
consecutive-day work periods.

Exhibit 2:
Dallas Fire-Rescue Uniform Firefighter Personnel Expenditures

Fiscal Year 2021 2021 2022 2022

Budget Actual Budget Actual
Personnel Services $285,149,516 $279,693,263 $294,931,358 $285,488,823

Excluding Overtime

Overtime 24,477,486 24,954,150 31,217,753 42,017,995
Total:  $309,627,002 $304,647,414 $326,149,111 $327,506,818

Source: AMS

Attendance Review and Approval, Payroll Processing, and Adjustments

Dallas-Fire Rescue has daily procedures to ensure minimum staffing by checking attendance and
calling additional uniformed staff if necessary. Also, a Station Officer (supervisor), who is typically
either a Lieutenant or a Captain, enters the attendance time for each uniformed firefighter
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through IDS 140/Telestaff*. A Battalion Chief and a Deputy Chief review and authorize absences,
unscheduled overtime, temporary assignments, and other exceptions to a normal schedule.
Dallas Fire-Rescue Payroll makes sure these entries were electronically signed by the Battalion
Chiefs and the Deputy Chiefs prior to transferring the approved exceptions to Workday.

Every pay period (every two weeks), City Controller's Payroll Administration and Human
Resource System Information Division of Human Resources process payroll in Workday. The City
Controller’s Payroll Administration is responsible for Workday configurations related to payroll
side and the Human Resource System Information Division is responsible for configurations
related to time side.

According to Dallas Fire-Rescue Payroll group, there may be about 30 to 50 subsequent
adjustments that are made after a payroll period closes. These are changes to recorded work
hours, pay rates, or both. Currently, there are no written procedures regulating how to request,
approve, perform, and document subsequent adjustments. According to the Dallas Fire-Rescue,
records of hours worked in Workday can be changed by either the Dallas Fire-Rescue Payroll
group or by the City Controller’'s Payroll Administration. Retroactive pay can be completed by
the City Controller's Payroll Administration. There is no written requirement to retain any
supporting documentation on the initiation, approval, and processing of these adjustments.

Methodology
The audit methodology included:

(1) Interviewing personnel from the Dallas Fire-Rescue, City Controller’s Office, Human
Resources, and other city departments.

(2) Reviewing policies and procedures, the Meet and Confer Agreement, Fair Labor Standards
Act rules, Texas Local Government Code, applicable Administrative Directives, City Code,
and Dallas City Council briefings.

(3) Performing various analyses.
(4) Applying all five components of Standards for Internal Control in the Federal Government.

We conducted this performance audit in accordance with generally accepted government
auditing standards. Those standards require that we plan and perform the audit to obtain
sufficient, appropriate evidence to provide a reasonable basis for our findings and conclusions
based upon our audit objective. We believe that the evidence obtained provides a reasonable
basis for our findings and conclusions based on our audit objectives.

4 Dalllas Fire-Rescue used IDS during the audit period, but currently uses Telestaff for time entry and scheduling.
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Major Contributors to the Report

Brandon Boykin - Auditor
Shino Knowles, CPA — In-Charge Auditor
Anatoli Douditski, MPA, CIA, CFE, ACDA - Engagement Manager
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Appendix B: Management'’s Response

DATE:

TO:

SUBJECT:

Memorandum
\?I

CITY OF DALLAS

March 19, 2024
Mark S. Swann - City Auditor

Response to Audit of Payroll Process for Uniformed Fire Station Personnel

This letter acknowledges the City Manager's Office received the Audit of Payroll Process for Uniformed
Fire Station Personneland submitted responses in consultation with the City Controller's Office.

Due in part to their unique scheduling, the uniform Dallas Fire-Rescue payroll process is particularly
complex. Inlight of this, the Dallas Fire-Rescue department and the City Controller's Office are satisfied
the audit concluded that existing controls ensure paid hours match attendance records, uniform
firefighters' base rates are correct, and uniform firefighters' additional incentive pay rates associated
with education, tenure, language skills, special teams, and certifications are generally correct.

The Dallas Fire-Rescue department and the City Controller's Office recognize that there are
opportunities to improve the Dallas Fire-Rescue payroll pracess. In addition to implementing
enhancements already in process, management agrees to:

o Implement written procedures on how to request, approve, perform, and document adjustments
to payroll data in Workday;

s Collect an overpayment of $131 resulting from a payrall error in Workday;

* Ensure input data matches retrospective payroll adjustments made in Workday;

e Ensure the Dallas Fire-Rescue department retains documents suppeorting firefighters’ eligibility for
additional incentive pay,

» Verify, on a sample basis, eligibility for incentive pay for firefighters hired after 9/30/2023;

e Follow existing procedures to collect overpayments for employees identified by the Dallas Fire-
Rescue department as not eligible for additional incentive pay;

» Formalize its existing process for calculating Emergency Medical Service Assignment Pay; and

* Follow existing procedures to collect overpayments for employees identified by the Dallas Fire-
Rescue department as not eligible for Emergency Medical Service Assignment Pay.

Management will accept the risk associated with two recommendations related to developing new
reports in Workday and reviewing the reports to detect processing errors, and collecting any missing
documents supporting eligibility for additional incentive pay. At this time, the City Controller's Office

"Qur Product is Service”
Empathy | Ethics | Excellence | Engagement | Equity
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Response to Audit of Payroll Process for Uniformed Fire Station Personnel
March 19, 2024
Page 2 of 2

cannot justify the additional expense in consultant programming costs to develop the report and the
added staffing levels needed to review the reports for potential Workday processing errors. However,
as we go forward, the City Controller's Office will continue to consider the feasibility of adding cost-
effective controls to improve our processes. The Dallas Fire-Rescue department believes accessing
hardcopy storage held offsite would be cumbersome and expensive for the department. In addition,
asking employees to resubmit documentation for incentive pay they have been receiving could be
costly to the employee and seem an unnecessary annoyance that could impact department morale.

vranager
C Genesis D. Gaving, Chief of Staff

Jack Ireland, Chief Financial Officer

Jon Fortune, Deputy City Manager

Sheri Kowalski, City Controller

Dominigue Artis, Fire Chief, Dallas Fire-Rescue department

“Our Product is Service”
Empathy | Ethics | Excellence | Engagement | Equity
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Assessed
Risk Rating

Moderate

Recommendations

Concurrence and Action Plans

We recommend the Fire Chief and the City Controller:

A.1: Implement written
procedures on how to request,
approve, perform, and document
adjustments to payroll data in
Workday.

Agree

We recommend the City Controller:

A.2: Collect an overpayment of Agree
$131 resulting from a payroll

error in Workday.

A.3: Design Workday reports Accept

that show hours worked, pay Risk
codes, hours paid, and

subsequent changes and use

these reports for detecting

Workday processing errors.

The City Controller’s Office (CCO) uses an
adjustment form that requires approval. CCO
will review the instructions to the form and
revise as needed.

In addition, CCO will work with Dallas Fire-
Rescue (DFR) to develop high-level
procedures, as needed, to supplement the
existing adjustment form.

CCO has initiated the recovery of the
overpayment in accordance with existing
procedures and AD 3-69, Procedure for
Recovery of Employment Overpayments.

The City Controller's Office currently performs
analytical procedures to ensure payroll
department payroll expenses are reasonable
and provides numerous exception reports to
departments to help ensure time is reviewed
and its reported correctly. Further, CCO will
work with appropriate departments to further
refine payroll reports in Workday.

DFR has the most complex payroll process in
the City due in part to their unique scheduling
process. At this time, CCO cannot justify the
additional expense in consultant
programming costs to develop the report and
in added staffing levels needed to review the
reports for potential Workday processing
errors.

Implementation
Date

3/31/2025

12/31/2024

N/A

Follow-Up/
Maturity Date

9/30/2025

6/30/2025

N/A
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Assessed
Risk Rating

Recommendations

We recommend the Fire Chief:

A.4: Implement a written Agree
procedure requiring changes to

the input data in IDS

140/Telestaff to match

retrospective payroll adjustments

made in Workday.

B.1: Ensure the Dallas Fire-
Rescue follows the Dallas Fire-
Rescue Records Retention
Schedule and the Texas State
Library and Archives Commission
requirements for the retention of
documents supporting
firefighters' eligibility for
additional incentive pay.

Agree

Concurrence and Action Plans
Date

DFR is currently in the process of moving to a 3/31/2025
new system for recording employee time that

will have an improved interface with Workday.

If the integration does not mitigate the risk
via an automated control, DFR will develop
written procedures requiring input data to
match retrospective payroll adjustments made
in Workday.

DFR acknowledges that some documentation, 3/31/2025
particularly older hardcopy documentation

that is in offsite storage, could not be readily

provided to the auditors. However, DFR

follows and will continue to follow its Records

Retention Schedule and the Texas State

Library and Archives Commission

requirements.

Additionally, with most documentation today
being digital rather than hardcopy and with
improved software platforms, DFR is confident
in its ability to append documentation
supporting incentive pay eligibility to the
employee’s profile within the software, thus,
allowing timely and efficient retrieval of the
supporting documentation, as needed.

Implementation

Follow-Up/
Maturity Date

9/30/2025

9/30/2025
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Assessed
Risk Rating

Recommendations

B.2: Implement a written
procedure to periodically verify
all firefighters’ eligibility for
additional incentive pay by
inspecting the required
documents.

Agree

B.3: Collect any missing Accept
documents supporting Risk
firefighters' eligibility for

additional incentive pay.

We recommend the City Controller:

B.4: Collect overpayment of
wages from firefighters not
eligible for additional incentive

pay.

Agree

We recommend the Fire Chief:

C.1: Implement formal written
procedures for calculating years
of service consideration for
Emergency Medical Service
Assignment Pay.

Agree

Concurrence and Action Plans

DFR will develop written procedures to
periodically verify, on a sample basis,
eligibility for incentive pay by inspecting the
required documents for firefighters hired or
re-hired after 9/30/2023. DFR believes
implementing this process for established
employees would be cumbersome and costly
to both the employee and department.

DFR will accept the risk associated with this
recommendation. Accessing hardcopy
storage held offsite would be cumbersome
and costly to the department. In addition,
asking employees to resubmit documentation
for incentive pay they have been receiving
could be costly to the employee and seem an
unnecessary annoyance that could impact
department morale.

CCO will follow their existing procedures and
AD 3-69, Procedure for Recovery of
Employment Overpayments, for employees
identified by DFR as not eligible for additional
incentive pay.

DFR will formalize its existing process for
calculating the Emergency Medical Service
Assignment Pay in a written procedure.

Implementation
Date

3/31/2025

N/A

3/31/2025

9/30/2024

Follow-Up/
Maturity Date

9/30/2025

N/A

9/30/2025

3/31/2025
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Assessed Recommendations Concurrence and Action Plans Implementation Follow-Up/
Risk Rating Date Maturity Date

We recommend the City Controller:

C2: Collect overpayment from Agree CCO will follow their existing procedures and 3/31/2025 9/30/2025
firefighters not eligible for AD 3-69, Procedure for Recovery of

Emergency Medical Service Employment Overpayments, for employees

Assignment Pay. identified by DFR as not eligible for

Emergency Medical Service Assignment Pay.



Clty Of Dal IaS 1500 Marilla Street

Council Chambers, 6th Floor
Dallas, Texas 75201

Agenda Information Sheet

File #: 24-1395 Iltem #: E.

Owner Controlled Insurance Program (OCIP) Broker Services
[Office of Risk Management]

City of Dallas Page 1 of 1 Printed on 4/19/2024

powered by Legistar™


http://www.legistar.com/

DATE

TO

SUBJECT

Memorandum
W

April 19, 2024 CITY OF DALLAS

Honorable Members of the Government Performance and Financial Management
Committee: Chad West (Chair), Paula Blackmon (Vice Chair), Cara Mendelsohn,
Jesse Moreno, and Jaime Resendez

Owner Controlled Insurance Program (OCIP) Broker Services

At your upcoming City Council meeting on April 24, 2024, you will consider the
authorization of a three-year service contract, with the option of a two-year renewal option
or two one-year renewal option, for an Owner Controlled Insurance Program (OCIP)
Broker Services for the Office of Risk Management and Marsh USA, Inc., the most
advantageous proposer not to exceed $2,242,000. This service is to build an OCIP
program and secure quotes for required insurance but does not include the insurance
premiums.

The OCIP Program is sponsored by the City on behalf of the construction contractor and
subcontractors. The City purchases insurance on behalf of the contractors and
subcontractors and covers them and construction management firm(s) working on the
construction site. All insurance costs are included in a single policy premium, instead of
embedded in contractor/subcontractor bids. This gives the City direct control over
administrative costs by dealing with a single broker and insurer. Bulk purchase of
insurance lowers costs. The City’s broker may engage more than one insurer in
competition for the program.

An overview of owner controlled insurance programs and proposed recommendations
were briefed on April 24, 2023, to the Government Performance and Financial
Management (GPFM), by Zeronda Smith, Director of the Office of Risk Management
(ORM). Upon GPFM feedback, an OCIP broker services procurement was initiated, that
included proposals, presentations, and best and final offers from five prospective vendors,
completed on April 12, 2024.

The first year of OCIIP broker services is project-specific for the Kay Bailey Hutchison
Convention Center Dallas (KBHCCD) master plan. The following years of the service
contract will provide Rolling Owner Controlled Insurance Program (ROCIP) broker
services for new smaller construction projects that come online as a part of the program.

If you have any questions, please contact me, Zeronda Smith, Director of the Office of
Risk Management.

“Our Product is Service”
Empathy | Ethics | Excellence | Engagement | Equity
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Zeronda D. smith
Director, Office of Risk Management

T.C. Broadnax, City Manager Majed A. Al-Ghafry, Assistant City Manager

Tammy Palomino, City Attorney M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Mark Swann, City Auditor Dr. Robert Perez, Assistant City Manager

Bilierae Johnson, City Secretary Jack Ireland, Chief Financial Officer

Preston Robinson, Administrative Judge Genesis D. Gavino, Chief of Staff to the City Manager
Jon Fortune, Deputy City Manager Directors and Assistant Directors
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April 19, 2024 CITY OF DALLAS

Honorable Members of the Government Performance and Financial Management
Committee: Chad West (Chair), Paula Blackmon (Vice Chair), Cara Mendelsohn, Jesse
Moreno, and Jaime Resendez

May 8, 2024, Upcoming Agenda Item — 24-1362 - Dallas Water Utilities Billing
System

Dallas Water Utilities (DWU) is focused on “Enhancing the Customer Experience” with a
phased approach to implementing modern technology. The first phase, DallasGo, has
been implemented and customers have begun registering and utilizing the online
payment portal. The May 8, 2024, City Council agenda includes an item to approve Phase
2 implementation of the Dallas Water Utilities Billing System. Intineris, UMax, has been
selected and will provide the Customer Information System (CIS) and maintenance of the
system for a 10-year contract term, not to exceed $34,224,209.00.

DWU initiated the implementation of the current billing system in 2006. The billing system
contains collections for water, sanitation, stormwater, wastewater and other
miscellaneous city fees from nine City departments. The current SAP environment will
not be supported after 2027. This procurement will move billing from a data hosted onsite
platform to a cloud-based system.

In 2023, the CIS was procured through a request for competitive sealed proposal
(RFCSP) process. DWU evaluated current market offerings for billing systems that would
be able to continue collection of current fees, potential to include other fees in the future,
increase online services to customers, implement field mobility for field staff offering real
time updates for the call center and customers, and provide opportunities in the future to
improve the customer experience. The RFCSP and selection committee completed this
effort. Voting members included DWU, Sanitation, the City Controller’s Office, Information
& Technology Services, and the Office of Environmental Quality and Sustainability.

Future phases will be separate procurements and implemented over the next 5-7 years.
These phases include improvements to the self-service functionality, with the anticipated
outcome of reducing call volume to the call center; and, the implementation of Automated
Meter Infrastructure (AMI) Meters, improving meter data information to the utility and
customer including the ability to proactively identify leaks and high usage.

“Our Product is Service”
Empathy | Ethics | Excellence | Engagement | Equity
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Should you require additional information, please feel free to contact me or Sarah
Standifer, Director (I) of DWU at Sarah.Standifer@dallas.gov.

Kimberly Bizor Tolbert
Deputy City Manager

c T.C. Broadnax, City Manager Majed A. Al-Ghafry, Assistant City Manager
Tammy Palomino, City Attorney M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Mark Swann, City Auditor Dr. Robert Perez, Assistant City Manager
Bilierae Johnson, City Secretary Jack Ireland, Chief Financial Officer
Preston Robinson, Administrative Judge Genesis D. Gavino, Chief of Staff to the City Manager
Jon Fortune, Deputy City Manager Directors and Assistant Directors

“Our Product is Service”
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DATE Apri| 19, 2024 CITY OF DALLAS

Honorable members of the Government Performance & Financial Management
Committee: Chad West (Chair), Paula Blackmon (Vice-Chair), Cara Mendelsohn
Jesse Moreno, and Jaime Resendez

TO

sussect Audit of Small Business Center — Minority and Women-Owned Business
Enterprises Response Update

The purpose of this memorandum is to provide an update on the audit conducted on the
Small Business Center. In lieu of a formal presentation to the April 23, 2024,
Government Performance & Financial Management (GPFM) Committee, this
memorandum includes a briefing to update the Committee on actions taken by the
Small Business Center in response to the audit recommendations and key strategic BID
Policy revisions.

On March 25, 2024, the Government Performance & Financial Management
Committee received a memorandum regarding the Audit of Business Inclusion and
Development (BID) Policy based on Resolution 88-3428 & AD 4-09. The scope of the
audit was from October 1, 2020, through September 30, 2022. The objectives included
in the audit were:

e Policies and procedures exist to ensure consistent administration.

e Payments to first tier subcontractors post council award are monitored.

e Performance measures for local Minority and Women-Owned Business
Enterprise spending are accurately reflected.

o Utilization goals and good faith efforts are accurately reported to the City Council.

“Our Product is Service”
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If you have any questions, please contact me or Joyce Williams, Director of the Small
Business Center, joyce.williams@dallas.gov.

[attachment]

Kimberly Bizor Tolbert
Deputy City Manager

T.C. Broadnax, City Manager

Tammy Palomino, City Attorney

Mark Swann, City Auditor

Bilierae Johnson, City Secretary
Preston Robinson, Administrative Judge
Jon Fortune, Deputy City Manager

Majed A. Al-Ghafry, Assistant City Manager

M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Dr. Robert Perez, Assistant City Manager

Jack Ireland, Chief Financial Officer

Genesis D. Gavino, Chief of Staff to the City Manager
Directors and Assistant Directors
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Enterprises

Government Performance
& Financial Management
Commiitee

April 23, 2024

Joyce Williams, Director
Small Business, City of Dallas



Small Business Center
BID Internal Audit Recommendations

Develop a process to monitor compliance of post council award activities for first tier
subconfractor payment

]yse Th”e B2GNow application to track, document, and monitor the post council award resolution
ormally.

|dentify appropriate source data to use for performance measure reporting.
Define local business spending consistently for the program.

Verify and validate vendor self-registration to City's definition of local business.

Adopt, modify and/or develop procedures to reflect doil%/ activities to achieve Minority and
Women-Owned Business Enterprise participation goals. AT a minimum, the current procedures
should reflect the updated utilization goals and procurement categories.



SBC Response/Actions

Develop a process to monitor
compliance of post council award
activities for first tier subcontractor
payment.

« SBC will continue automated
monthly notifications to
contractors tracking payments
to first fier M/WBEs.

» SBC will consistently monitor
confracts and payments to
M/WBE subcontfractor monthly
and document non- .
compliance for record keeping.

Currently in-process, Implementation Date: 9/30/2024




« SBC Response/ Actions

Use the B2GNow application to
track, document, and monitor the
post council award resolution
formally.

« SBC will assign staff to formally
monitor and contact non-
compliant vendors to resolve
ISSUES.

« SBC will formally provide reports
of non—comfollon.ce uarterly
and annually fo identified
departments for record
keeping.

Currently in-process / Implementation Date: 9/30/2024




« SBC Response/ Actions

ldentify appropriate source data to
use for performance measure
reporting.

SBC is currently working with
infernal departments to
customize a financial report used
to identify monthly ufilization for
M/WBEs.

Currently in-process / Implementation Date: 9/30/2024




Define local business spending
consistently for the program.

« SBC Response/Actions

« SBC has updated the list of
eligible zip codes based upon
he U.S. Postal Service
dentfification.
'SV

—o_l_

has been uploaded in the

vendor registration system
ndicate consistent
identification of local businesses
with Dallas City and Dallas
County limits.

om/glne,;rgd; however, will closely monitor throughout maturity date of :

2/30




Verify and validate vendor self-
registration to City's definition of
local business.

« SBC Response/Actions

SBC will implement a process to
verify accuracy of vendor self-
reported business locations
through BID form 623 and DCAD

report.

Completed; however, will closely monitor throughout maturity date of :
9/30/2025




SBC Response/ Actions

« Adopt, modify and/or develop
procedures to reflect daily
activities to achieve Minority and
Women-Owned Business Enterprise
participation goals.

At a minimum, the current
procedures should reflect the
updated utilization goals and
procurement categories.

» Revise BID Policy and
Administrative Guide to reflect
recommendations inclusive of
guidelines and responsibilities of
iINnternal city departments and
external prime and
subcontractors’ compliance.

» Revise the monitoring process
to frack utilization of
Administrative Action (éA\Ad
agreements above $50,000.00
for M/WBEs subconiractors.

In-process Implementation Date: 9/30/2024




Key Strateqgic BID Policy Revisions

Each strategy must increase contracting opportunities to access, growth, and capacity for

M/WBEs:

Updated Good Faith Updated M/WBE

Participation

Effort Requirements .
Requirements

e Feedback from internal
and external
participants in focus
groups stated SBC
could better support
access to contracting

e Results for KBHCC pilot °
participation model

e Feedback from internal
and external participants
in focus groups stated

e SBC could better support
opportunities. building M/WBE prime

o Pre- Award GFE contracting capacity. .
requirements and e Updated policy to allot a
Close-out GFE limited percentage to
requirements were count toward BID goals

updated to document for M/WBE Primes who
20% effort to outreach self-perform within the

to M/WBE's in the scope of work
specified Dallas Market

Updated M/WBE

Evaluation Criteria

Feedback from internal
and external
participants in focus
groups stated SBC could
better support growth
and mentoring of sub-
contractors.

Updated evaluation
criteria (15 points) to
include 1pt for all
Primes who participate
in the City's Mentorship
Program.

Updated Compliance and

Accountability Monitoring
and Reporting

Feedback from internal
and external
participants in focus
groups stated SBC could
better support capacity
and sustainability
M/WBEs.

Updated BID policy to
report non-compliance
payment to
departments to resolve
quickly.

Updated BID process to
track M/WBE Prime,
Tier 1 and Tier 2
payments for overall

! ot d Fa¥ o




Next Steps .

e Implement Internal Audit Recommendations by September 30,
2024

e Evaluate impact of revisions by Maturity Recommended Date of
September 30, 2025 .

e Assess M/WBE participation and utilization data from September
2024- 2025 to measure effective mpact

e Provide an update to GFPM Committee October 2025 on results
and impact of the BID Policy revisions



City of Dallas

Audit of Small Business
Center

Minority and Women-
Owned Business
Enterprises

April 23, 2024

Joyce Williams, Director
Small Business, City of Dallas
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¥

oate April 19, 2024 CITY OF DALLAS
7o Honorable Mayor and Members of the City Council

susecT Budget Accountability Report — February 2024

Please find attached the January Budget Accountability Report (BAR) based on
information through February 29, 2024. You may view all published reports on the
Financial Transparency website. The monthly BAR provides a financial forecast for all
operating funds, update on General Obligation Bond spending, economic indicators,
status of Dallas 365, updates for highlighted budget initiatives, and status of active
process improvement projects.

If you have any questions, please contact Janette Weedon, Director of Budget &
Management Services.

9@0‘( M

Jack Ireland
Chief Financial Officer

[Attachment]

c: T.C. Broadnax, City Manager Jon Fortune, Deputy City Manager
Tammy Palomino, City Attorney Majed A. Al-Ghafry, Assistant City Manager
Mark Swann, City Auditor M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Bilierae Johnson, City Secretary Dr. Robert Perez, Assistant City Manager
Preston Robinson, Administrative Judge Genesis D. Gavino, Chief of Staff to the City Manager
Kimberly Bizor Tolbert, Deputy City Manager Directors and Assistant Directors
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EXECUTIVE SUMMARY

Financial Forecast Report

Operating Fund

Year-End Forecast vs. Budget

Revenues Expenses
General Fund o o
Aviation o o
Convention and Event Services o 10% over budget
Development Services 10% under budget o
Municipal Radio 28% over budget o
Sanitation Services o o
Storm Drainage Management o o
Dallas Water Utilities o o
Bond and Construction Management o o
Equipment and Fleet Management o o
Express Business Center o o
Information Technology o o
Radio Services o o
9-1-1 System Operations o o
Debt Service o o

orecast within 0 OTf budge
@ vET ithin 5% of budget

Dallas 365

Budget Initiative Tracker

Year-to-Date Year-End Forecast o 3 m 1
0 24 0 27 Complete On Hold

(v P2

On Track At Risk

Near Target Near Target &
Q 7 Q 6 Canceled

Not on Target Not on Target

On Target On Target
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FINANCIAL FORECAST REPORT

The Financial Forecast Report (FFR) provides a summary of financial activity through
February 29, 2024, for the General Fund and other annual operating funds of the City. The Adopted Budget
column reflects the budget adopted by City Council on September 22, 2023, effective October 1, 2023,
through September 30, 2024. The Amended Budget column reflects City Council-approved transfers
between funds and programs, department-initiated transfers between expense objects, approved use of
contingency, and other amendments supported by revenue or fund balance.

Year-to-date (YTD) actual amounts represent revenue or expenses/encumbrances that have occurred
through the end of the most recent accounting period. Departments provide the year-end (YE) forecast,
which projects anticipated revenues and expenditures as of September 30, 2024. The variance is the
difference between the FY 2023-24 amended budget and the YE forecast. Variance notes are provided
when the YE forecast is +/- five percent of the amended budget and/or if YE expenditures are forecast to
exceed the amended budget.

General Fund Overview
The General Fund overview provides a summary of financial activity through February 29, 2024.

A di\;f;zg:ﬁ;e " AmF;lggj?I;uz;ge " YTD Actual YE Forecast Variance
Beginning Fund Balance $323,159,062 $323,159,062 $345,178,891 $22,019,829
Revenues 1,837,576,470 1,837,576,470 1,285,867,734 1,838,814,526 1,238,056
Expenditures 1,837,576,470 1,837,576,470 724,896,164 1,837,126,125 (450,346)
Ending Fund Balance $323,159,062 $323,159,062 $346,867,292 $23,708,231

Fund Balance. As of February 29, 2024, the beginning fund balance for the adopted and amended budgets
and YE forecast reflects the FY 2022-23 audited unassigned ending fund balance and includes FY 2022-23
YE savings.

Revenues. Through February 29, 2024, General Fund revenues are projected to be $1,238,000 over budget
due to increased revenue in charges for service and licenses and permits, partially offset by reduced fines
and forfeitures.

Expenditures. Through February 29, 2024, General Fund expenditures are projected to be $450,000 under
budget due to salary savings from vacant uniform and non-uniform positions in General Fund departments,
partially offset by uniform and non-uniform overtime expenditures.




FY 2023-24 Financial Forecast Report

GENERAL FUND REVENUE

Asof 2/29/24

Revenue Category B df)\;() t2e ?jzg;ﬁ;et Am?r(mjgdzg-uzdie " YTD Actual YE Forecast Variance
1 | Property Tax $1,047,595,636 $1,047,595,636 $1,005,726,189 | $1,047,595,636 $0
2 | Sales Tax 451,745,839 451,745,839 148,438,175 451,745,839 0
3 | Franchise and Other 126,633,664 126,633,664 47,940,467 126,597,421 (36,243)
4 | Charges for Services 117,236,140 117,236,140 57,132,482 118,100,490 864,350
5 | Fines and Forfeitures 20,117,759 20,117,759 8,053,099 18,715,663 (1,402,096)
6 | Operating Transfers In 28,086,049 28,086,049 5,546,078 28,086,049 0
7 | Intergovernmental 16,177,900 16,177,900 824,018 18,050,807 1,872,907
8 | Miscellaneous 9,882,543 9,882,543 2,409,478 8,987,445 (895,098)
9 | Licenses and Permits 6,100,940 6,100,940 3,604,067 6,935,176 834,236
10 | Interest 14,000,000 14,000,000 6,193,680 14,000,000 0]
Total Revenue $1,837,576,470 $1,837,576,470 $1,285,867,734 | $1,838,814,526 $1,238,056

VARIANCE NOTES

General Fund revenue variance notes are provided below for revenue categories with YE forecast variances
of +/- five percent and revenue with an amended budget.

2 Sales Tax. December sales tax receipts included $13,391,000 from the State Comptroller's Office as part
of an audit finding from a prior reporting period (2010-2013). After further review, the State Comptroller's
Office determined that the positive audit allocation in December was in error therefore they have reclaimed
$13,400,000 from the January 2024 receipts. Based on actual collection trends (excluding the audit finding)
and analysis provided by our contract economist, sales tax is projected to be at budget for FY 2023-24.

4 Charges for Services. Charges for Services revenue is projected to be $864,000 over budget due to
increased traffic control permits and increased revenue associated with State Fair patrol and emergency
services, partially offset by lower-than-budgeted income from leasing City-owned property, reduced activity
for the DPD Expanded Neighborhood Patrol (ENP) program, and reduced use of City of Dallas metered
parking.

5 Fines and Forfeitures. Fines and Forfeitures revenue is projected to be $1,402,000 under budget due to
declines in citations filled with Dallas Municipal Court and a decrease in auto pound storage fee collections.

7 Intergovernmental. Intergovernmental revenue is projected to be $1,873,000 over budget due to a
higher-than-budgeted payment from the DFW Airport revenue-sharing agreement with the City of Euless
and anticipated revenues from the school resource officer program.

8 Miscellaneous. Miscellaneous revenue is projected to be $895,000 under budget due to a delay in
implementing various traffic-related developer review fees and a delay in the online application and
payment system for convenience store registration due to Payment Card Industry (PCI) compliance issues.
Additionally, a court injunction halts enforcement and registration for the CCS short-term rental program
resulting in reduced projected revenues.

9 Licenses and Permits. Licenses and Permits revenue is projected to be $834,000 over budget due to
increased collections for Real Estate division license fees.




FY 2023-24 Financial Forecast Report

GENERAL FUND EXPENDITURES

Expenditure Category

FY 2023-24

Adopted Budget

FY 2023-24

Amended Budget

YTD Actual

YE Forecast

Asof 2/29/24

Variance

Non-uniform Pay $298,421,415 $298,421,408 $108,865,327 $289,975,365 ($8,446,043)
Non-uniform Overtime 7,963,253 7,963,253 5,454,265 13,291,845 5,328,592
Non-uniform Pension 42,275,230 42,240,242 15,994,601 42,240,242 0
Uniform Pay 544,271,659 544,271,664 213,353,164 529,518,581 (14,753,083)
Uniform Overtime 72,658,144 81,158,144 41,149,450 97,229,906 16,071,762
Uniform Pension 187,861,142 187,896,125 72,601,156 186,121,161 (1,774,964)

Health Benefits 97,632,432 97,632,434 21,572,246 97,632,434 0
Workers Comp 13,051,299 13,051,300 13,051,300 13,051,300 0
Soet:‘vek’;:ser”””e' 14,204,686 14,204,690 5,393,541 14,318,308 113,618

1 | Total Personnel Services $1,278,339,260 $1,286,839,260 $497,435,050 [ $1,283,379,142 ($3,460,119)
2 | Supplies 92,646,763 93,011,589 35,046,038 96,915,402 3,903,813
3 | Contractual Services 531,126,582 689,283,597 202,181,094 692,840,039 3,556,442
4 | Capital Outlay 25,239,244 26,033,162 12,207,942 25,926,990 (106,172)
5 | Reimbursements (89,775,379) (257,591,138) (21,973,960) (261,935,448) (4,344,310)
Total Expenditures 1,837,576,470 $1,837,576,470 $724,896,164 1,837,126,125 ($450,346)

VARIANCE NOTES

General Fund expenditure variance notes are provided below for expenditure categories with YE forecast
variances of +/- five percent. The Amended Budget column reflects department-initiated transfers between
expense objects.

1 Personnel Services. Personnel Services are projected to be $3,460,000 under budget due to salary savings
associated with vacant uniform and non-uniform positions across General Fund departments, partially offset
by uniform overtime expenses in Dallas Police Department ($14,274,000), Dallas Fire-Rescue ($1,798,000),
and non-uniform overtime expenses. Dallas Police Department uniform overtime expenses are due in part
to elevated attrition in FY 2022-23 and consistent demand for police services (P1 call volume). Dallas
Fire-Rescue uniform overtime expenses are due to higher-than-anticipated attrition requiring backfill to
meet minimum staffing standards.

2 Supplies. Supplies are projected to be $3,904,000 over budget due to Dallas Fire-Rescue expenses for
fleet maintenance and repair.

3 Contractual Services. City Council increased Contractual Services budget by $159,316,000 on
February 28,2024 by ordinance #32663 in order to fund a transfer to the ARPA Redevelopment Fund. This
funding will be used for the continuation of projects originally funded under the American Rescue Plan Act
(ARPA).

5 Reimbursements. increased Reimbursements budget by $159,316,000 on

to be used for eligible Dallas

City Council

February 28, 2024 by ordinance #32663 due to ARPA funding
Fire-Rescue salary expenses.

)



FY 2023-24 Financial Forecast Report

GENERAL FUND EXPENDITURES

Expenditure by Department

FY 2023-24

FY 2023-24

Adopted Budget Amended Budget

YTD Actual

YE Forecast

Asof 2/29/24

Variance

1 | Budget & Management Services $4,420,110 $4,420,110 $1,423,267 $4,354,488 ($65,622
2 | Building Services 31,078,791 31,078,791 14,118,478 31,078,791
3 | City Attorney's Office 23,799,058 23,799,058 8,333,247 23,650,155 (148,90
4 | City Auditor's Office 3,266,138 3,266,138 1,081,495 3,167,511 (98,62
5 | City Controller's Office 9,162,430 9,162,430 3,556,279 8,977,361 (185,06
6 | Independent Audit 767,071 767,071 0 767,071
7 | City Manager's Office 3,389,700 3,389,700 1,238,473 3,809,497 419,797
8 | City Marshal's Office 21,905,930 21,905,930 8,265,129 21,875,563 (30,367)
9 | Jail Contract 8,594,776 8,594,776 2,864,925 8,594,776 0
10 | City Secretary's Office 3,509,388 3,509,388 1,371,282 3,515,641 6,253
11 | Elections 1,946,292 1,946,292 45,458 1,946,292 0
12 | Civil Service 2,762,162 2,762,162 1,092,689 2,969,902 207,740
13 | Code Compliance 45,562,455 45,562,455 15,177,276 45,274,240 (288,215)
14 | Dallas Animal Services 19,180,051 19,180,051 9,209,792 19,674,534 494,483
15* | Dallas Fire-Rescue 413,381,222 413,381,222 169,694,055 414,747,522 1,366,300
16 | Dallas Municipal Court 8,370,958 8,370,958 3,224,200 8,021,885 (349,073)
17 | Dallas Police Department 656,936,353 656,936,353 254,987,868 655,596,761 (1,339,592)
18 | Data Analytics & Business Intelligence 6,108,162 6,108,162 2,066,737 6,108,162 0
19 | Housing & Neighborhood Revitalization 6,920,100 6,920,100 1,973,679 6,844,378 (75,722)
20 | Human Resources 9,186,760 9,186,760 3,951,058 9,630,435 443,675
21* | Judiciary 4,397,241 4,397,241 1,607,072 4,397,242 0
22 | Library 43,489,755 43,489,755 16,390,328 43,416,698 (73,057)
Management Services
23 311 Customer Service Center 6,331,204 6,331,204 2,666,090 5,959,610 (371,594)
24 &zm;ggat'ons’ Outreach, & 3,777,588 3,777,588 1,175,237 3,466,742 (310,846)
25 Office of Community Care 10,114,699 10,114,699 2,504,786 10,082,151 (32,548)
26 Office of Community Development 754,620 754,620 41,418 740,437 (14,183)
g7 | Qffice of Community Police 784,565 784,565 183,838 656,101 (128,464)
Oversight
28 Office of Emergency Management 1,251,963 1,251,963 529,744 1,251,963 0
g9 |  Office of Environmental Quality and 6,244,743 6,244,743 4,251,623 6,158,126 (86,617)
Sustainability
30 Office of Equity and Inclusion 3,785,554 3,785,554 1,097,098 3,692,354 (93,200)
31 Office of Government Affairs 1,112,725 1,112,725 436,034 1,086,437 (26,288)
32 Office of Homeless Solutions 17,850,149 17,850,149 12,960,889 17,850,149 0
33 | orfice of Integrated Public Safety 5,822,887 5,822,887 1416703 5,822,887 0
34 Small Business Center 4,354,640 4,354,640 780,642 4,214,114 (140,526)
35 | Mayor & City Council 7,399,447 7,399,447 2,395,389 7,183,341 (216,106)
36 | Non-Departmental 128,443,112 128,443,112 16,899,456 128,443,112 0
37 | Office of Arts & Culture 23,180,773 23,180,773 18,948,224 23,092,648 (88,125)
38 | Office of Economic Development 3,679,042 3,679,042 1,789,390 3,679,042 0
39 | Park & Recreation 120,076,933 120,076,933 55,172,673 122,237,896 2,160,963
40 | Planning & Urban Design 8,024,033 8,024,033 2,295,116 7,653,751 (370,282)
41 | Procurement Services 3,500,823 3,500,823 1,037,360 3,226,093 (274,730)
42 | Public Works 88,552,090 88,552,090 52,573,235 88,353,327 (198,763)
43 | Transportation 59,125,541 59,125,541 24,068,428 59,002,299 (123,242)
Total Departments $1,832,302,034 | $1,832,302,034 | $724,896,164 | $1,832,271,486 ($30,549)
44 | Financial Reserves 0 0 0 0
45 | Liability/Claims Fund Transfer 3,387,941 3,387,941 0 3,387,941 0
46 | Salary & Benefit Stabilization 1,886,495 1,886,495 0 1,466,698 (419,797)
Total Expenditures $1,837,576,470 | $1,837,576,470 | $724,896,164 | $1,837,126,125 ($450,346)

*BMS did not receive a department update for the February reporting month. Forecast was prepared by BMS staff.
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VARIANCE NOTES

General Fund variance notes are provided below for departments with YE forecast variances of
+/- five percent, amended budgets, or YE forecasts projected to exceed budget.

7 City Manager's Office. CMO is projected to be $420,000 over budget due to forecasted termination
payouts for the City Manager and other salary expenses related to position classification actions to better
meet department operations and executive support functions, partially offset by salary savings associated
with vacant positions.

10 City Secretary's Office. SEC is projected to be $6,300 over budget due to termination payouts for
retiring employees, partially offset by salary savings associated with two vacant positions.

12 Civil Service. CVS is projected to be $208,000 over budget due to salary expenses associated with
prior year elimination of funding for vacant positions, one of which was already filled, and hiring above the
budgeted vacancy rate.

14 Dallas Animal Services. DAS is projected to be $494,000 over budget due to animal food, security
services, day labor, and professional service expenditures as a result of shelters being over capacity, partially
offset by salary savings associated with 33 vacant positions.

15 Dallas Fire-Rescue. DFR is projected to be $1,366,000 over budget due to the high cost of repairs to fire
engines damaged in accidents and costs of parts and labor for routine maintenance expenses.

20 Human Resources. HR is projected to be $444,000 over budget due to temporary staffing expenses
associated with Workday implementation.

23 311 Customer Service Center. 311 is projected to be $372,000 under budget due to salary savings from
30 vacant positions.

24 Communications, Outreach, & Marketing. COM is projected to be $311,000 under budget due to
salary savings associated with four vacant positions.

27 Office of Community Police Oversight. OCPO is projected to be $128,000 under budget due to salary
savings associated with three vacant positions.

35 Mayor & City Council. MCC is projected to be $216,000 under budget due to salary savings associated
with 10 vacant positions.

39Park &Recreation. PKRis projectedtobe $2,16 1,000 over budget due to Fair Park First budget shortfalls,
for which PKR will supplement the building and grounds maintenance ($1,660,000), and unplanned expenses
associated with Old City Park in summer 2024 keeping their programs afloat until new management is
located ($500,000).

41 Procurement Services. OPS is projected to be $275,000 under budget due to salary savings associated
with 10 vacant positions.

46 Salary & Benefit Stabilization. The FY 2023-24 Budget Ordinance authorizes the City Manager to
transfer appropriations from S&B to any department as allowed by City Charter Chapter X (Section 3).
$420,000 is anticipated to be reallocated to the City Manager's Office to address overages related to
termination payouts.
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ENTERPRISE FUNDS

FY 2023-24

FY 2023-24

Asof 2/29/24

Department A e Eeken | ArrerdedFd e YTD Actual YE Forecast Variance

1 AVIATION

Beginning Fund Balance $87,104,190 $87,104,190 $108,814,479 $21,710,289
Total Revenues 182,592,444 182,592,444 78,488,328 185,489,950 2,897,506
Total Expenditures 184,832,684 184,832,684 79,090,104 184,832,684 0
Ending Fund Balance $84,863,950 $84,863,950 $109,471,745 $24,607,795
2 CONVENTION & EVENT SERVICES

Beginning Fund Balance $56,656,767 $56,656,767 $69,854,331 $13,197,564
Total Revenues 137,145,998 137,145,998 42,587,326 $141,005,147 3,859,149
Total Expenditures 137,145,998 137,145,998 38,437,825 $151,005,147 13,859,149
Ending Fund Balance $56,656,767 $56,656,767 $59,854,331 $3,197,564
3 DEVELOPMENT SERVICES

Beginning Fund Balance $20,815,859 $20,815,859 $19,390,635 ($1,425,224)
Total Revenues 45,465,884 45,465,884 14,314,196 41,108,863 (4,357,021)
Total Expenditures 53,952,347 53,952,347 18,344,066 54,151,590 199,243
Ending Fund Balance $12,329,396 $12,329,396 $6,347,907 ($5,981,489)
4 MUNICIPAL RADIO*

Beginning Fund Balance $337,211 $337,211 $176,692 ($160,519)
Total Revenues 636,398 636,398 180,195 816,654 180,256
Total Expenditures 636,398 636,398 371,815 636,398 0
Ending Fund Balance $337,211 $337,211 $356,947 $19,736
5 SANITATION SERVICES

Beginning Fund Balance $23,377,689 $23,377,689 $20,910,931 ($2,466,758)
Total Revenues 152,709,535 152,709,535 67,363,441 156,230,876 3,521,341
Total Expenditures 153,689,531 153,689,531 46,645,025 153,689,531 0
Ending Fund Balance $22,397,693 $22,397,693 $23,452,276 $1,054,583
6 STORM DRAINAGE MANAGEMENT—DALLAS WATER UTILITIES

Beginning Fund Balance $9,962,402 $9,962,402 $21,744,930 $11,782,528
Total Revenues 80,093,972 80,093,972 32,424,564 80,093,972 0
Total Expenditures 80,093,972 86,089,948 29,381,697 86,089,948 0
Ending Fund Balance $9,962,402 $3,966,426 $15,748,954 $11,782,528
7 WATER UTILITIES

Beginning Fund Balance $97,247,412 $97,247,412 $157,544,609 $60,297,197
Total Revenues 791,276,133 791,276,133 333,280,951 799,381,891 8,105,758
Total Expenditures 791,275,376 791,275,376 297,717,421 791,275,376 0
Ending Fund Balance $97,248,169 $97,248,169 $165,651,124 $68,402,955

*BMS did not receive a department update for the February reporting month. Forecast was prepared by BMS staff.
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INTERNAL SERVICE FUNDS

Asof 2/29/24

Department A dZT)tzgjzgﬁi‘;et AmFe\:uzigjguz;get YTD Actual YE Forecast Variance

8 BOND & CONSTRUCTION MANAGEMENT

Beginning Fund Balance $64,982 $64,982 ($243,843) ($308,825)
Total Revenues 22,043,477 22,043,477 4,356,020 21,441,233 (602,244)
Total Expenditures 22,043,477 22,043,477 8,023,336 21,197,390 (846,087)
Ending Fund Balance $64,982 $64,982 $0 ($64,982)
9 EQUIPMENT & FLEET MANAGEMENT

Beginning Fund Balance $6,399,526 $6,399,526 $5,511,197 ($888,329)
Total Revenues 68,778,781 68,778,781 5,291,949 71,095,082 2,316,301
Total Expenditures 71,794,210 71,794,210 27,069,385 74,105,122 2,310,912
Ending Fund Balance $3,384,097 $3,384,097 $2,501,157 ($882,940)
10 EXPRESS BUSINESS CENTER

Beginning Fund Balance $7,212,164 $7,212,164 $6,268,575 ($943,589)
Total Revenues 2,868,790 2,868,790 767,795 2,890,817 22,027
Total Expenditures 2,152,280 2,152,280 1,265,667 2,188,549 36,269
Ending Fund Balance $7,928,674 $7,928,674 $6,970,842 ($957,832)
11 INFORMATION TECHNOLOGY

Beginning Fund Balance $19,328,923 $19,328,923 $21,691,826 $2,362,903
Total Revenues 121,639,867 121,639,867 48,478,902 121,670,961 31,094
Total Expenditures 131,784,124 131,784,124 68,002,361 131,619,105 (165,019)
Ending Fund Balance $9,184,666 $9,184,666 $11,743,682 $2,559,016
12 RADIO SERVICES

Beginning Fund Balance $2,825,954 $2,825,954 $6,283,792 $3,457,838
Total Revenues 22,264,018 22,264,018 8,740,105 22,401,326 137,308
Total Expenditures 18,873,781 18,873,781 5,917,855 18,873,781 0
Ending Fund Balance $6,216,191 $6,216,191 $9,811,337 $3,595,146
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FY 2023-24 Financial Forecast Report

OTHER FUNDS

Department A diifgjzg;?i‘;et AmF;:\(Zigjsé-lf;get YTD Actual YE Forecast Variance
13 9-1-1 SYSTEM OPERATIONS
Beginning Fund Balance $4,811,495 $4,811,495 $9,451,258 $4,639,763
Total Revenues 12,897,076 12,897,076 4,204,328 13,347,492 450,416
Total Expenditures 12,866,761 12,866,761 6,265,293 12,726,108 (140,653)
Ending Fund Balance $4,841,810 $4,841,810 $10,072,642 $5,230,832
14 DEBT SERVICE
Beginning Fund Balance $114,061,997 $114,061,997 $100,972,008 ($13,089,989)
Total Revenues 443,871,742 443,871,742 388,691,247 448,177,954 4,306,212
Total Expenditures 420,687,511 420,687,511 286,897,123 409,798,610 (10,888,901)
Ending Fund Balance $137,246,228 $137,246,228 $139,351,352 $2,105,124
15 EMPLOYEE BENEFITS
City Contributions $134,878,640 $134,878,640 $30,913,054 $134,947,865 $69,225
Employee Contributions 46,665,178 46,665,178 19,730,408 46,665,178 0
Retiree 25,583,019 25,583,019 6,805,168 25,583,019 0
Other 0 0 7,445 7,445 7,445
Total Revenues 207,126,836 207,126,836 57,456,075 207,203,507 76,671
Total Expenditures $205,942,598 $205,942,598 $52,554,932 $212,181,294 $6,238,696

Note: FY 2023-24 YE forecast reflects claim expenses expected to occur in the fiscal year. Fund balance (not included) reflects incurred

but not reported (IBNR) claims.

16 RISK MANAGEMENT
Worker’s Compensation $18,362,599 $18,362,599 $18,575,365 $18,575,365 $212,766
Third Party Liability 10,033,670 10,033,670 6,435,426 10,033,670 0
Purchased Insurance 18,139,030 18,139,030 18,124,438 18,124,438 (14,592)
Interest and Other 0 0 327,749 327,749 327,749
Total Revenues 46,535,299 46,535,299 43,462,979 47,061,222 525,923
Total Expenditures $60,094,967 $60,094,967 $24,917,898 $53,789,000 ($6,305,967)

Note: FY 2023-24 YE forecast reflects claim expenses expected to occur in the fiscal year. Fund balance (not included) reflects the total
current liability for Risk Management (worker’s compensation/liability/property insurance).
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VARIANCE NOTES

The Enterprise, Internal Service, and Other Funds summaries include the beginning fund balance with the
YE revenue and expenditure forecasts. As of February 29, 2024, the beginning fund balance for the adopted
and amended budgets and YE forecast represents the FY 2022-23 audited unassigned ending fund balance
andincludes FY 2022-23 YE savings. Variance notes are provided below for funds with a YE forecast variance
of +/- five percent, YE forecast projected to exceed budget, or projected use of fund balance.

1 Aviation. AVI revenues are projected to be $2,898,000 over budget due to greater-than-forecasted
enplanementswhichhasdrivenhigher garage parking, concessions, terminal rental, and landing fee revenues.

2 Convention & Event Services. CCT revenues are projected to be $3,859,000 over budget due to higher
number of events than budgeted. CCT expenses are projected to be $13,859,000 over budget due to an
increased capital transfer from fund balance supported by excess revenue in FY 2022-23.

3 Development Services. DEV revenues are projected to be $4,357,000 under budget due to
delayed implementation of the 2023 fee recommendations. City Council approved the fee updates on
March 27,2024 the new fees will go into effect on May 1,2024. DEV expenses are projected to be $199,000
over budget due to renovation expenses for a new facility at 7800 N. Stemmons, partially offset by salary
savings associated with 82 vacant positions.

4 Municipal Radio. WRR revenues are projected to be $180,000 over budget due to the inclusion of
revenues not accounted for in FY 2022-23, but now recognized in FY 2023-24.

5 Sanitation Services. SAN revenues are projected to be $3,521,000 over budget due to higher volume of
disposal business from commercial haulers.

6 Storm Drainage Management. City Council increased SDM's expense budget by $5,996,000 on
December 13, 2023, by resolution 23-1699 for a construction contract with Merrell Bros, Inc. for dredging
at five locations.

7 Water Utilities. DWU revenues are projected to be $8,106,000 over budget due to higher water
consumption.

8 Bond & Construction Management. BCM revenues are projected to be $602,000 under budget due to
lower expenses. BCM expenses are projected to be $846,000 under budget due to salary savings associated
with 45 vacant positions. BCM charges each capital project budget for project implementation costs. Savings
in actual implementation expenses result in fewer charges to the capital project.

9 Equipment and Fleet Management. EFM revenues are projected to be $2,316,000 over budget due
to additional chargebacks to cover higher prices for vehicle parts primarily for SAN. EFM expenses are
projected to be $2,311,000 over budget due to higher prices for vehicle parts driven by inflation and supply
chainissues.

10 Express Business Center. EBC revenues are projected to be $22,000 over budget due to interest
earnings and surplus revenues from retail items, copies, and notary services. EBC expenses are projected to
be $36,000 over budget due to temporary staffing costs to cover vacant positions.

11 Information Technology. I TS revenues are projected to be $31,000 over budget due to interest earnings.

12 Radio Services. Radio Services revenues are projected to be $137,000 over budget due to interest
earnings.

13 9-1-1 System Operations. 9-1-1 System Operations revenues are projected to be $450,000 over
budget due to increased 9-1-1 fee collections for residential and commercial wireline services based on
year-to-date receipts.
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VARIANCE NOTES

14 Debt Service. Debt Service revenues are projected to be $4,306,000 over budget due to delayed
transfers from SAN related to Equipment Acquisition Contractual Obligation, Series 2023, and from
unbudgeted transfers from Stormwater and Fair Park for Certificates of Obligation, Series 2024A. Debt
Service expenses are $10,889,000 below budget primarily due to the refunding of the General Obligation
Refunding and Improvement Bonds, Series 2013A and Series 2014, as well as a more advantageous debt
structure for alitigation judgement, General Obligation Refunding Bonds Series 2024A.

15 Employee Benefits. Employee Benefits revenues are projected to be $77,000 over budget due to interest
earnings and City Contributions based on forecast usage. Employee Benefits expenses are projected to be
$6,239,000 over budget due to the increased cost of inpatient and outpatient medical and pharmacy claims
from October 2023 to February 2024. The 2024 health plan enrollment also increased by 434 participants.
The resulting effect is an estimated 3.7 percent increase in the enrollment in comparison to last fiscal year.

16 Risk Management. Risk Management revenues are projected to be $526,000 over budget due to interest
earnings and higher-than-budgeted Worker's Compensation subrogation recovery. Risk Management
expenses are projected to be $6,306,000 under budget due to lower-than-budgeted insurance claims and a
delay in anticipated claims that have been moved from FY 2023-24 to FY 2024-25.
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GENERAL OBLIGATION BONDS

2017 Bond Program

Proposition

Authorized by
Voters

ITD

ITD

Current
Encumbered

Asof 2/29/24

Unencumbered

Appropriations

Expenditures

A | Street and Transportation $533,981,000 $533,981,000 $347,166,913 $127,407,091 $59,406,995
B | Park and Recreation Facilities 261,807,000 261,807,000 182,078,605 13,009,451 66,718,944
C | Fair Park 50,000,000 50,000,000 41,530,771 2,782,421 5,686,807
D gfa‘?:azr:te“'o” and Storm 48,750,000 48,750,000 19,873,437 16522697 | 12353867
E | Library Facilities 15,589,000 15,589,000 14,918,344 166,261 504,396
F (F::C'fl‘i‘triae'sa”d Performing Arts 14,235,000 14,235,000 13,219,909 345,632 669,459
G | Public Safety Facilities 32,081,000 32,081,000 27,259,472 243,494 4,578,034
H | City Facilities 18,157,000 18,157,000 3,665,947 585,868 13,905,185
| | Economic Development 55,400,000 55,400,000 22,680,237 9,467,421 23,252,342
J | Homeless Assistance Facilities 20,000,000 20,000,000 17,428,025 88,383 2,483,592
Total $1,050,000,000 [ $1,050,000,000 | $689,821,660 | $170,618,719| $189,559,621
2012 Bond Program

Proposition

Authorized by
Voters

ITD

ITD

Current
Encumbered

Unencumbered

Appropriations

Expenditures

1 ls”eet and Transportation $260,625,000 | $266,938,887 | $260,908,553 $3183302 |  $2.847,033
mprovements
o | Flood Protection and Storm 326,375,000 326,375,000 254,519,330 60,538,935 |  $11,316,734
Drainage Facilities
3 | Economic Development 55,000,000 55,000,000 39,111,855 5,025,181 $10,862,964
Total $642,000000 | $648,313.887 | $554,539,737 $68,747419 |  $25,026,731
2006 Bond Program

Proposition

Authorized by
Voters

ITD
Appropriations

ITD
Expenditures

Current
Encumbered

Unencumbered

1 | StreetandTransportation $390,420,000 | $406,490554 | $393.810,057 $7.996508 |  $4,683,.988
Improvements
2 | Flood Protection and Storm 334,315,000 342,757,166 306,282,987 10,756,565 25717,614
Drainage Facilities
3 [ Park and Recreation Facilities 343,230,000 353,343,060 349,996,513 905,992 2,440,555
4 | Library Facilities 46,200,000 52,148,600 47,675,319 48,666 4,424,614
5 [ Cultural Arts Facilities 60,855,000 63,821,447 63,151,488 45,190 624,769
6 | City Hall, City Service and 34,750,000 36,216,478 33,309,338 303,727 2,603,412
Maintenance Facilities
7 | Land Acquisition Under Land Bank 1,500,000 1,500,000 1,474,169 0 25,831
Program
8 | Economic Development 41,495,000 45,060,053 42,735,357 2,075,221 249,475
9 | Farmers Market Improvements 6,635,000 6,933,754 6,584,013 0 349,741
10 | Land Acquisitionin the Cadillac 22,550,000 22,727,451 11,818,529 22,150 10,886,772
Heights Area
11 | Court Facilities 7,945,000 8,146,606 7,869,762 0 276,844
12 :;‘Sf’t'é;ssafety Facilities and Warning 63,625,000 66,072,938 65,385,969 411,256 275,714
Total $1,353,520,000 | $1,405,218,107 | $1,330,093,504 $22,565274 |  $52,559,329

Note: The tables above reflect expenditures and encumbrances recorded in the City’s financial system of record. They do not include
commitments that have not yet been recorded in the system, such as amounts recently approved by City Council.
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ECONOMIC INDICATORS

Sales Tax

The current sales tax rate is 8.25 percent - 6.25 percent goes to the state, one percent to the City, and one
percent to DART. The FY 2023-24 Sales Tax Budget is $451,745,839. Based on actual collection
trends and analysis provided by our contract economist, Sales Tax is projected to be at budget for
FY 2023-24. We will update the forecast throughout the year as additional information becomes
available. The charts in this section provide more information about sales tax collections.

$70,000,000 Sales Tax Collections Year-over-Year
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ECONOMIC INDICATORS

Industry February FY24 over February FY23 FYTD24 over FYTD23
Retail Trade 10% 6%
Wholesale Trade 2% -10%
Accommodation and Food Services 4% 1%
Information 8% 3%
Construction 19% 17%

Utilities 14% 5%

All Others 3% 6%

Total Collections 7% 4%

Retail Trade. Includes establishments engaged in selling (retailing) merchandise, generally without
transformation, and rendering services incidental to the sale of merchandise. The retailing process is the
final stepinthe distribution of merchandise, so retailers are organized to sell merchandise in small quantities
to the general public.

Wholesale Trade. Includes establishments engaged in wholesaling merchandise, generally without
transformation, and rendering services incidental to the sale of merchandise. Wholesalers are organized
to sell or arrange the purchase or sale of (a) goods for resale to other wholesalers or retailers, (b) capital or
durable nonconsumer goods, and (c) raw and intermediate materials and supplies used in production.

Accommodation and Food Services. Includes establishments providing customers with lodging and/or
preparing meals, snacks, and beverages for immediate consumption.

Information. Includes establishments engaged in (a) producing and distributing information and cultural
products, (b) providing the means to transmit or distribute these products as well as data or communications,
and (c) processing data.

Construction. Includes establishments primarily engaged in the construction of buildings or engineering
projects (e.g., highways and utility systems). Establishments primarily engaged in the preparation of sites for
new construction or in subdividing land for sale as building sites are also included in this sector.

Utilities. Includes establishments providing electric power, natural gas, steam supply, water supply, and
sewage removal.

All Others. Includes but is not limited to manufacturing, professional and business services, financial
activities, education and health services, and natural resources and mining.
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ECONOMIC INDICATORS

Hotel Occupancy Tax

The City collects hotel occupancy taxes (HOT) on hotel, motel, bed and breakfast, and short-term rentals
in the city limits. The HOT rate in Dallas is 15 percent of the cost of the room (not including food served
or personal services not related to cleaning and readying the space for the guest)—six percent goes to the
state, and nine percent goes to the City. Of the nine percent to the city, two percent is to be used for the
Convention Center Expansion and the Fair Park Facilities Venue Projects and seven percent is allocated
for Visit Dallas, Office of Arts and Culture, and Kay Bailey Hutchison Convention Center Dallas. HOT is the
largest single revenue source for the Kay Bailey Hutchison Convention Center, and data is typically updated
every two months.

$14 HOT Collections
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Beginning November 2022, the HOT rate collected by the City of Dallas increased from seven to nine
percent. HOT allocations including the additional two percent are reflected beginning in January 2023.

D PAGE 16




Asof 2/29/24

FY 2023-24 Financial Forecast Report

ECONOMIC INDICATORS

Convention Center Event Bookings

The table below lists the number of actual, planned, and forecast events at the KBHCCD for the last three
fiscal years. Please note if no event takes place, it results in an equal reduction in revenue and expenses.

FY22 Actual FY23 Actual FY24 Planned FY24 Actual/Forecast*
October 6 10 11 11
November 5 2
December 9 12 6 7
January 4 5 7 10
February 10 14 10 15
March 13 10 8
April 8 6 3
May 6 10 9
June 11 12 9
July 6
August 8 7
September 10 5 3
Total 94 96 83 92

* Due to shifts in cancellations and rescheduling, FY24 actuals for prior months may be updated.

Love Field Enplanements

An enplanement is when a revenue-generating passenger boards an aircraft. Enplanements are the most
important air traffic metric because enplaned passengers directly or indirectly generate 80 percent
of Aviation revenues. Typically, Aviation generates only 20 percent of total operating revenues from
non-passenger-related activities.

Enplanements
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FY 2023-24 Financial Forecast Report

ECONOMIC INDICATORS

Building Permits

Building permits (required for all construction 140
in Dallas) can provide insight into upcoming 1200 I
P

Number of Submitted Building Permits

3 3 -3 =3
vV vV ¢ v 0451'

activity in the housing market and other areas 1232
of the economy. Permits are a key indicator
of the confidence developers have in the
economy; likewise, a decline can indicate

o O O

developers do not anticipate economic growth ~ °

o & ¢ R & g d‘b ég? >
. ey . NS 2 & WO 2 2 N3 2
in the near future. In some cities, this measure L A A
may bea |ead|ﬂg|ﬂd|cat0l’0f propel’tytaxvame m Single Family ~ m Multi-Family ~ ® Commercial Non-Tax
gro\/\/th7 butin Da||as7 the property tax forecast Source: Data from POSSE Land Management software (Development Services)
model includes other variables like Wage/ *October 2023 to December 2023 were revised to reflect submitted building
job growth, housing supply, gross domestic permit data
product, population, vacancy rates, and others.
Submitted Building Permit Valuations
,, $1,000
5 $900
3 $800
$700
$600
$500
$400
$300
$200
$100
$0 i NS —
Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24

Commercial Non-Tax

e Single Family Multi-Family

Source: Data from POSSE Land Management software (Development Services)

*Single-family home valuations are estimations only.
**October 2023 to December 2023 were revised to reflect submitted building permit data
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DALLAS 365

The Dallas 365 initiative aligns 35 key
performance measures to our eight strategic
priorities. The department responsible for each
measure is noted at the end of the measure’s
description, and last vyear's performance is
included if available. If FY 2023-24 data is not
available, N/Ais listed.

Year-to-date (YTD) and year-end (YE) targets
are presented for each measure. YTD targets
may vary based on seasonality of the work.
Each month, we compare 1) the YTD target
with the actual performance for the current
reporting period and 2) the YE target with the
department’s forecasted performance as of
September 30, 2023.

Measures are designated “on target” (green) if

Year-to-Date

v

On Target

@ -

Near Target

X

Not on Target

Asof 2/29/24

Year-End Forecast

v

On Target

@:

Near Target

X

Not on Target

actual YTD performance is equal to or greater than the YTD target. If actual YTD performance is within five
percent of the YTD target, it is “near target” (yellow). Otherwise, the measure is designated “not on target”
(red). The same methodology applies to YE forecasts. Variance notes are provided for each red measure.

# Measure

Average number of business days to complete

FY 2022-
Actual

23 YTD
Target

YTD
Actual

YE
Target

Forecast

Economic Development

YE

businesses (Small Business Center)

Percentage of invoices paid within 30 days

1* | first review of residential permit application 8 10 1 10 8
(Development Services)
Average number of business days to complete

2* | first review of commercial permit application 2 15 10 15 15
(Development Services)
Percentage of attracted private investment

3 | documented by contract that occurs in Target Areas N/A 40.0% 100.0% 40.0% 48.0%
(Office of Economic Development)

4 Percentagg spent with local businesses 59.0% 20.0% 33.5% 20.0% 40.0%
(Small Business Center)

5 Percentage of dollars spent with local M/WBE 80.9% 70.0% 7559 70.0% 7559

Government Performance & Financial Management

experience (311 Customer Service Center)

0, O, [v) O, [v)
6 (City Controller's Office) 79.7% 85.0% 79.1% 85.0% 79.1%
Percentage of vehicles receiving preventive
7 | maintenance on schedule (Compliance ) N/A 65.0% 77.3% 65.0% 65.0%
(Equipment & Fleet Management)
8 Percentage of customers satisfied with call 89.1% 88.0% 92.1% 88.0% 92.1%

For most measures, high values indicate positive performance, but for these measures, the reverse is true.

\’I
1
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FY 2023-24Dallas 365
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Housing & Homelessness Solutions

Percentage of development funding leveraged by
private sources
(Housing & Neighborhood Revitalization)

89.7%

60.0%

80.8%

# Measure FY 2022-23 YTD YTD YE YE
Actual Target Actual Target Forecast
9 Completion rate fot" informal solicitations 299% 80.0% 88.7% 80.0% 88.7%
(Procurement Services)

60.0%

60.0%

Percentage of service requests resolved
within 21 days (Office of Homeless Solutions)

87.0%

85.0%

92.8%

85.0%

92.8%

Percentage of beds utilized under the Pay-to-Stay
program (Office of Homeless Solutions)

Percentage of CECAP actions underway annually

100.0%

90.0%

124.8%

90.0%

Parks, Trails, & the Environment

124.8%

routes completed on time (Sanitation Services)

Percentage of EMS responses within nine minutes or

0, [») o, ) O,
13 (Office of Environmental Quality & Sustainability) 75.3% 70.1% st 75.3% P
Average number of recreation programming hours
14 | per week (youth, seniors, and athletic leagues) 3,269 2,300 3,618 2,300 3,618
(Park & Recreation)
15 (Rseasr:‘ljti';t;' g:ﬁ}/’ggg diversion rate 18.2% 20.5% 17.5% 20.5% 17.5%
16 | Percentage of garbage and recycling 99.9% 95.0% 99.8% 95.0% 99.8%

Public Safety

(Office of Integrated Public Safety Solutions)

17 . 85.4% 90.0% 85.0% 90.0% 85.0%
less (Dallas Fire-Rescue)
Percentage of first company responses to structure

18 | fires within five minutes and 20 seconds of dispatch 87.0% 90.0% 89.1% 90.0% 89.1%
(Dallas Fire-Rescue)

19+ Crimes agqlnst persons (per 100,000 residents) 1,936 806.6 7691 2,000 7691
(Dallas Police Department)

20 P'ercent.age of responses to Prlo'rlty 1 calls within 61.5% 60.0% 50.7% 60.0% 50.7%
eight minutes or less (Dallas Police Department)

21 fg;ﬁi;‘ﬁfgﬁgégg;ﬁ'r':eanrgwered within 10 seconds 93.3% 90.0% 93.7% 90.0% 93.7%
Monthly complaint resolution rate (DPD and OCPO) o o o o o

22 (Office of Community Police Oversight) 78.3% 70.0% S5 70.0% L
Percentage of crisis intervention calls handled by the

23 | RIGHT Care team 59.8% 60.0% 51.3% 60.0% 51.3%

* For most measures, high values indicate positive performance, but for these measures, the reverse is true.
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FY 2023-24 Dallas 365

FY 2022-23 YTD YTD YE YE

# Measure Actual Target Actual Target Forecast

Quality of Life, Arts, & Culture

Number of cases resolved by community prosecution

24 (City Attorney's Office) 211 190 290 450 450

25 | Ferce d“ﬁfﬁiﬁfslIi_t:\e('rcac)r:j‘j'er‘ciimﬁaeg:;rVice requests 98.4% 85.0% 93.9% 85.0% 93.9%
2o |t | g | sos | ses | sos | s
27 Satisfaction rate with library programs 98.1% 95.0% 100.0% 95.0% 98.2%

(Library)

Percentage of cultural services funding to ALAANA
28 | (African, Latinx, Asian, Arab, Native American) artists 32.8% 35.0% 33.4% 35.0% 33.4%
and organizations (Office of Arts & Culture)

Transportation & Infrastructure

Planned lane miles improved (792 of 11,770 miles)

29 (Public Works) 98.4% 20.0% 72.4% 100.0% 100.0%

30 F;J;ﬁzt\?vg:rck);planned sidewalk projects completed N/A 11.0% 0.0% 100.0% 100.0%

31 F;Jgﬁzt\i/g:rck);potholes repaired within three days 97 7% 98.0% 98.0% 98.0% 98.0%
Percentage of signal malfunction responses within o o o o o

32 . . 90.4% 80.0% 81.1% 80.0% 81.3%
120 minutes (Transportation)

33 Percentage of long line pavement marking miles 50.0% 18.3% 18.3% 50.0% 50.0%

restriped (611 of 1,223 miles) (Transportation)

Workforce, Education, & Equity

Percentage of users who reported learning a new
34 | skill through adult learning or career development 94.0% 92.0% 89.5% 92.0% 85.9%
programs (Library)

Percentage of annual Racial Equity Plan department
35 | progress measures completed N/A 30.0% 56.1% 75.0% 75.0%
(Office of Equity & Inclusion)

* For most measures, high values indicate positive performance, but for these measures, the reverse is true.
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FY 2023-24 Dallas 365
VARIANCE NOTES

4 SBC remains below target for February 2024 because of emergency vehicle expenses not spent with a
local vendor in January 2024. SBC continues planning outreach events such as a B2B Connect Networking
meeting and meeting with City departments and local M/WBE companies to increase the number of local
M/WBE companies interested in City of Dallas procurements. Additionally, the SBC Dallas Accelerator
Program launched in February 2024, supports companies in growing their capacity to compete on City of
Dallas contracts.

6 CCO invoices paid within 30 days are below the target mainly due to one high-volume department
experiencing delays in processing invoices. Delays in departmental processing result in delays in payment by
CCO Accounts Payable (AP). CCO AP is actively working with the department to reduce processing delays.

15 Recycling tonnage has been slightly lower than anticipated due to collection equipment shortages and
reduced resident participation in the recycling program while refuse collections have been increasing. SAN
is continuing towork with EFM to improve equipment availability so the residential recycling rate will remain
below target until new equipment comes online. Additionally, the Sanitation Outreach Team is continuing
efforts to educate the public on the City’'s recycling program. The Sanitation Outreach Team hosted 21
events in February 2024 across multiple Sanitation and Council districts.

17 DFRisexperiencingincreased EMSresponse times dueto several factors: emergency call volume remains
high, and DFR's EMS transport rate continues to be over 60 percent (compared to historical rates of 40-45
percent). High call volume and transport rates result in a decrease in the number of available units and an
increase in unit hour utilization, which in turn causes increases in response times. However, DFR continues
to see steady improvement in this metric due to the implementation of various programs and response
changesdesignedtoincrease our level of efficiency and effectiveness. For reference, the EMSresponse times
have improved each month this fiscal year (0.79 percent increase from October 2023 to November 2023,
0.28 percent increase from November 2023 to December 2023, 0.03 percent increase from
December 2023 to January 2024, and 0.49 percent increase from January 2024 to February 2024). DFR
remains confident that recent improvements to the emergency response model will continue this positive
trend.

20 DPD continuestoemphasize hiringtoincrease the percentage of calls answered within eight minutes. This
fiscal year, DPD'’s hiring goal is 250 police officers, with 60 hired as of February 2024. Additionally, DPD
is working to create a referral incentive program to further accelerate future hiring. An increase in police
personnel will provide more resources to call response and result in better response times.

23 |IPS is under the target due to a continuous decrease of incoming behavioral health calls. Performance
is expected to increase as a result of the following course corrective actions: implementation of a pilot
behavioral health desk to assist in properly screening and coding behavioral health calls for service to the
RIGHT Care Unit.

30 PBW is below the target due to unforeseen staff shortages by contractor. Performance is expected
to increase as the contractor hires more staff to assist with the workload. The YTD Actual anticipates
improvement for March 2024.
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BUDGET INITIATIVE TRACKER

The Budget Initiative Tracker reports on 35 activities included in the FY 2023-24 budget. For each initiative
included in this report, you will find the initiative number, title, description, status, and measure. At the end
of each description, the responsible department is listed. Each month, the responsible department provides
a current status for the initiative and indicates whether the initiative is “‘complete” (blue circle), “on track”
for completion by the end of the fiscal year or life of the program initiative (green check mark), "on hold"
by City Manager's Office (black circle), “at risk” of not being completed by the end of the fiscal year (yellow
exclamation mark), or “canceled” (red x).

03 @D (- Do

omplete On Track On Hold At Risk Canceled

Salesforce Launch

The Office of Procurement Services (OPS) is responsible for purchasing the City's
goods and services and is committed to strategic and innovative purchasing that
maximizes taxpayer spending power. In February 2024, OPS launched the Salesforce
Procurement Service Request Portal which aims to simplify procurement procedures
across departments, streamline processes and enhance efficiency. Users submit
requests via the OPS Intranet Page or a provided link, with support available through
OPSProcurements@dallas.gov or the ITS Helpdesk. Since its launch, the portal has
seen utilization across 42 departments, with ongoing development of dashboards
and reporting features to improve transparency and efficiency. Notably, OPS has
significantly reduced the procurement process from 68 steps to 23 steps through
implementation of additional process improvement opportunities that removed
non-value-added steps to better support internal and external stakeholders involved in
the procurement process.
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ECONOMIC DEVELOPMENT

INITIATIVE Augment planning and zoning staff with additional
funding to address high demand for new development. In
FY 2023-24, PNV will invest $400,000 to decrease the review
time for new development initiatives from 10 months to four
months (PNV).

STATUS The updated contract is being reviewed by the Office
of Procurement Services and the City Attorney's Office. The
contract will be presented to City Council for approval in April
2024.

o Augmentation of Planning and Zoning

INITIATIVE Launch a Community Development Team to
advance community-oriented real estate projects with catalytic
potential. In FY 2023-24, OCD will implement affordable
housing initiatives to revitalize neighborhoods that align
with the Comprehensive Environmental and Climate Action
Plan (CECAP), the Connect Dallas Strategic Mobility Plan
(Connect Dallas), the Racial Equity Plan (REP), the Economic
Development Policy (EDP), the Economic Development
Incentives Policy (Incentives Policy), and the Housing Policy
2033 (DHP33) (OCD).

e Community Development Team

STATUS OCD work has beeninitiated by Project Managers and
the team is operational - reviewing and supporting plans that
align with Citywide comprehensive documents and policies in
collaboration with partner departments. OCD continues to
review staffing levels and initiate recruitment efforts to hire
remaining Project Specialists.

e Infrastructure Investment Fund 0

INITIATIVE Allocate up to $5.987 million in available funding
from the Infrastructure Investment Fund to stimulate private
investments in distressed areas as part of implementation of
the Economic Development Policy (ECO). In FY 2023-24, ECO
will report the cumulative amount of Infrastructure Investment
Funds awarded to date by administrative action and/or City
Council for new development in Southern Dallas and/or other
historically underinvested areas (ECO).

STATUS As of February 2024, no applications have been
awarded for the infrastructure investment fund. The
infrastructure investment fund, alongside other funding
sources, may be used to offer incentives in development
agreements with private partners. While ongoing incentive
applications are in process, the most suitable funding sources
will be determined after completing the analysis, underwriting,
and negotiation process, to potentially make incentive offers
involving infrastructure investment funds in FY 2023-24.

Kay Bailey Hutchison Convention Center Dallas 0
(KBHCCD) Master Plan

INITIATIVE Continue implementation of the Kay Bailey
Hutchison Convention Center Dallas (KBHCCD) Master Plan.
In FY 2023-24, CCT will complete the A&E design for the
first phase of the expansion plan - 3C West of Lamar & Dallas
Memorial Auditorium and award a contract for construction
services (CCT).

STATUS City Council approved Component 1 Project

Management and Owner’s Representation contract with Inspire
Dallas on September 13, 2023. Inspire Dallas is procuring A&E
design and construction firms for Component 1. CCT presented
afull briefing to City Council on March 6, 2024.

)

INITIATIVE DEV will focus on updating fees to ensure
maintenance of at least 30 days of budgeted operations
and maintenance expense in net working capital and avoid
cash deficit. In FY 2023-24, DEV will implement fee study
recommendations resulting from the 2023 cost of service
study and implement an annual fee cost escalator by
February 2024 (DEV).

STATUS Development Services' outcomes from the 2023 fee
study were presented to the City Council on March 27, 2024.
The City Council approved the proposed changes to the fees,
with an effective start date of May 1, 2024. The proposed
new fees aim to align fees with the actual costs incurred,
ensuring that the department maintains sufficient funds to
cover operational and maintenance expenses in its net working
capital, thus avoiding cash deficits.

o Development Services
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GOVERNMENT PERFORMANCE &
FINANCIAL MANAGEMENT

o Modernize Key Software Applications

INITIATIVE Invest in Information Technology infrastructure
to optimize and support the digital ecosphere, improve
productivity, and ensure the City’s network is amply protected
in everyday operations. In FY 2023-24, ITS will complete
implementation of network resilience through advanced
technology and connectivity and modernizing technology such
as upgrading financial and budget system and expanding the
use of the Salesforce platform to an additional five departments
(City Manager's Office, Code Compliance, Dallas Police and
the Offices of Procurement Services and Community Care).
ITS will also implement projects to improve operations for
public safety including the rehosting of all 911 Computer Aided
Dispatch and 211 call recording servers, replacement of the
Dallas Fire Rescue Station Alerting System, and updates to the
Dallas Police body worn camera infrastructure (ITS).

STATUS As of February 2024, ITS has invested $1,996,000 for
infrastructure optimization towards diverse network resilience
initiatives.

ITS is currently in the following process phases: (1) the
discovery phase for OPS’ Solicitation Management project,
(2) the procurement phase for DFR’s Station Alerting System,
(3) the planning phase for OCC’s Online Grant Management
to expand salesforce, (4) the configuration phase for CMQ’s
Enterprise Community & Employee Engagement project and
AdvantageDallas project to upgrade the financial and budget
systems for implementation October 2024, and lastly, (5) the
testing phase for CCS’ Inventory & Asset Management and
DPD’s Procurement Automation.

ITS has completed the rehosting of 911 Computer Aided
Dispatchsystem (CAD) and call recording servers while updates
continue for DPD’s body-worn camera infrastructure. The
implementation of Software Defined Wide Area Networking
(SD-WAN) for 29 DPD facilities is ongoing to improve
operations.

INITIATIVE Ensure support of citywide solicitations and
contract management are maintained and optimized per
industry standards. In FY 2023-24, POM will increase staffing
capacity by adding five positions to procure goods and services
more efficiently and decrease contract development by 45 days
(OPS).

STATUS OPS successfully launched the new Salesforce
Procurement Service Request Portal on February 5, 2024.
Development of dashboards and reporting functions is
underway to allow departments access to view active
procurement statuses to make the procurement process
more efficient and transparent. Additionally, with the process
improvement implementation in 2023, the entire procurement
process was reduced from 68 steps to 23 steps. OPS is working
with a local MBE procurement and finance recruitment
firm to assist in filling vacant positions. Seven of nine vacant
Procurement Specialist positions will start in March 2024 and
OPS anticipates the remaining staff to start in April 2024.

° Procurement Services - Enhanced Services
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FY 2023-24 Budget Initiative Tracker

HOUSING & HOMELESSNESS SOLUTIONS

0 Addressing Homelessness - Rebranded RTR 0

INITIATIVE The Dallas R.E.A.L Time Rapid Rehousing (DRTRR)
initiative’s team of homeless providers has now been rebranded
as the R.E.A.L. Time Rehousing (RTR) initiative with a new goal
of housing a combined 6,000 unique individuals by the end of
2025 (OHS).

STATUS From October 2021 to February 2024, the Real
Time Rehousing Initiative housed 3,023 individuals. Of those
housed, 38 percent consisted of adults with children and
62 percent were of adults only. OHS is partnering with Housing
Forward to continue encampment decommissioning effort to
offer individuals in established encampment housing solutions.

° Minor Home Repair Program

INITIATIVE Support senior residents and invest $1.7 million

in the Minor Home Repair Program. In FY 2023-24, HOU will
approve up to 150 applications for grants up to $10,000 to
improve accessibility within the home and increase safety and
efficiency (HOU).

STATUS Housing has put forth an amendment to consolidate
multiple home repair programs into one streamlined initiative,
investing $1,700,000 in the Minor Home Repair Program. The
proposal was adopted by City Council on March 27, 2024.
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PARKS, TRAILS, & THE ENVIRONMENT

INITIATIVE Strengthen park security presence and enhance
parks and trails enforcement by installing additional lighting,
security cameras, and Emergency Blue Light tower phones.
In FY 2023-24, PKR will hire eight City Marshals (including
supervisor), hire four park rangers, install new lighting, install
new security cameras, and install Emergency Blue Light tower
phones (PKR).

STATUS The City Marshal’s Office is currently recruiting and
interviewing for the eight City Marshal positions and two of
the Park Ranger positions have been filled. One offer has been
made to fill one of the two remaining Park Ranger positions. For
park security, 20 cameras are currently on order and pending
installation in 17 different parks, trails, and tennis court
locations. Light installations are completed in West Trinity and
Northhaven with more scheduled for various parks around the
city. PKR has purchased trucks, UTVs, bikes, and a drone for
future deployment of additional park safety.

@ Strengthen Park Security Presence

@ Urban Agriculture Infrastructure Grant Program 0

INITIATIVE Investinan Urban Agriculture Infrastructure grant
program to aid urban agriculture stakeholders (OEQS). In
FY 2023-24, OEQS will establish a grant program and award at
least one grant, not to exceed $10,000 to an urban agricultural
organization seeking to implement urban agricultural facilities
(OEQS).

STATUS The Urban Agriculture team met with the Office of
Procurement Services and completed an administrative action
proposal to partner with Dallas County. The proposal is now
under CAO review and the process is anticipated to conclude
by early April 2024.

@ Composting Site 0

INITIATIVE In furtherance of CECAP and Zero Waste goals,
SAN is leading efforts to identify and implement policies,
programs, and infrastructure needed to manage solid waste
and recyclable materials generated in the City over the next
50vyears. In FY 2023-24, SAN will initiate a feasibility study and
development of a composting site and processing system at
McCommas Bluff to support commercial and resident self-haul
to turn waste into resources (SAN).

STATUS City Council has approved the acceptance of a grant
for a composting study. SAN is working with a consultant to
complete a site study to determine the best location for the
composting site. The current timeframe to have the site study
completed is by May 2024.

INITIATIVE Invest $500,000 in FY 2023-24 for solar energy
initiative at City facilities (BSD).

STATUS A portion of the $500,000 allocated in FY 2023-24 for
solar energy initiatives will be used for maintenance and repair
of existing failed solar equipment installed at City facilities. An
RFP solicitation for providing maintenance and repair for Solar
Power Equipment continues to be reviewed by the Office of
Procurement Services. Any remaining funds will be used to
expand the City’s solar PV system infrastructure to additional
City facilities.

@ Solar Installation
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PUBLIC SAFETY

@ Police Response Times

INITIATIVE Improve response times to high priority calls
by hiring 250 police officers in FY 2023-24 and implement
retention incentive program targeted at reducing the attrition
rate of experienced officers for a total of 3,144 police officers
by September 30, 2024 (DPD).

STATUS As of February 2024, DPD has hired
60 personnel, which includes laterals, rehires, and trainees.
An upcoming class of 26 recruits is scheduled to begin
March 13, 2024. Current trends show that DPD is unlikely
to hit the target headcount due to higher attrition in
FY 2022-23 causing the starting headcount to be 3,058, which
is lower than budgeted headcount of 3,069.

Asof 2/29/24

@ Right Size the Fire Department

INITIATIVE Right size the fire department staffing model by
adding 100 firefighters and increasing overtime funding. In
FY 2023-24, DFR will implement four (4) classes of 60 recruits
each in addition to 40 lateral hires with a goal to end the year
with 2,187 uniformed personnel by September 30, 2024 (DFR).

STATUS As of February 2024, DFR has hired 146 personnel,
which includes laterals, rehires, trainees, and Single Function
Paramedics. Additional academy classes are scheduled for
March and July of 2024. Current trends show that DFR is
unlikely to hit the target headcount due to higher attritionin FY
2022-23 causing the starting headcount to be 2,042, which is
lower than budgeted headcount of 2,043.

@ Single Function Paramedic Program o

INITIATIVE Expand the Single Function Paramedic Program
to increase recruiting flexibility, improve response times, and
increase operational efficiency. In FY 2023-24, DFR will expand
the Single Function Paramedic Program from six units to eight
units to be deployed throughout the City to improve response
times (DFR).

STATUS Through February 2024, DFR has filled 16 Single
Function Paramedics positions of the allocated 32 positions. The
vacant Single Function Paramedic shifts are being covered by
Fire-Rescue Officers and it is anticipated that by June 2024
the additional two units will be covered by Single Function
Paramedics and not by Fire-Rescue Officers. DFR has expanded
from six to eight units to increase operational efficiency.

INITIATIVE Continue to invest in the safety of Dallas residents
by ensuring that public safety equipment including software,
technology, and equipment is readily available to police officers
and will be deployed in high crime areas. In FY 2023-24, DPD
willinstall 120 stationary Automated License Plate Recognition
(ALPR) cameras and 1,540 ALPR for marked squad cars (DPD).

STATUS Automated License Plate Recognition (ALPR)
cameras are live in all marked squad car dash cams. As of
February 2024, stationary camera locations have been
identified. Of the 120 stationary cameras, 90 cameras have
been installed and the remaining 30 are still in the installation
process to be completed by April 2024.

Q Dallas Police Department Technology

@ Dallas Police Department Forensic Lab 0

INITIATIVE Streamline the forensic analysis of digital
evidence and ensure compliance with statutory regulations. In
FY 2023-24, DPD will create a Forensic Lab in the Police
Technology unit (DPD).

STATUS The Police Technology unit is currently finalizing the
Standard Operating Procedure (SOP), equipment details,
and working to maintain accreditation standards. Five
positions have been identified to help with these tasks and the
recruitment process began in January 2024 with interviews
scheduled for April 2024.

)

@ Investigations and Operations

INITIATIVE Respond to the growing volume of digital evidence
and improve efficiency and effectiveness of the investigative
process. In FY 2023-24, DPD will hire 20 non-uniform
positions to relieve sworn detectives of certain administrative
tasks related to researching, retrieving, and transferring
digital evidence, saving an estimated 5,180 hours of sworn
detective time per year. Additionally, these positions will ensure
compliance with the Richard Miles Act (SB111, 2021) (DPD).

STATUS As of February 2024, DPD has reassigned
20 non-uniform positions to investigations and operations
from other areas in DPD while DPD completes recruitment
efforts. Ten positions have been filled, six positions are
awaiting background checks, and interviews are currently
being coordinated for the remaining four positions to occur in
April 2024.
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QUALITY OF LIFE, ARTS, & CULTURE

@ Short-Term Rental Registration Program m

INITIATIVE Create a short-term rental registration program
and inspection team to ensure compliance and oversight of
rental properties (CCS).

STATUS A court injunction, with court proceedings set to begin
in June 2024, has halted CCS enforcement and registration for
the Short-Term rental program. CCS staff is working to ensure
prompt resumption of the program after the court decision.
As of December 2023, staff have been onboarded and are
supporting temporary assignments within the department
awaiting direction to prepare for immediate action in the event
the injunction is lifted. The staff are inspecting and upholding
standards for boarding home facilities, single-family rentals,
and multi-tenant registrations.

@ Reduce Blight 0

INITIATIVE Continue investments to remove dangerous
properties and improve the quality of life in neighborhoods. In
FY 2023-24, CCS will demolish 19 properties with increased
investment of $250,000 (CCS).

STATUS In January 2024, City Council approved a demolition
vendor agreement, and the agreement is now in the final phases
of adoption. CCS has 23 properties ready to be scheduled for
demolition to begin in March 2024 and to be completed by May
11,2024,

@ Beautification Program 0

INITIATIVE Continue investments to reduce blight and
foster clean, healthy, and safe communities. In FY 2023-24,
CCS will add three positions to expand Keep Dallas Beautiful
Program to perform 75 Community Clean ups, two vacant
lot beautifications, and perform three decorative board-up
projects on blighted properties (CCS).

STATUS The Keep Dallas Beautiful program has filled
two out of the three positions and the third is awaiting
applicants. As of February 2024, the Volunteer
Community Clean-Up program has completed
45 community cleanups and anticipates completing an
additional 30 by September 2024. Additionally, the Community
Clean Trash-Off program has completed nine events and
anticipates another seven to be completed by September 2024.

€D Night Detail Team V)

INITIATIVE Address nuisances created by after-hours
entertainment venues. In FY 2023-24, CCS will hire staff
(5 positions) and ensure entertainment venues are operating
within their approved scope and ensure better adherence with
promoters and vending ordinances (CCS).

STATUS CCSisinthehiring process for two of the five positions
and plans to continue utilizing existing staff willing to work
overtime until these positions are filled.

@ Expanding Library Access o

INITIATIVE Provide Library access to invaluable resources,
programs, and services. Expand library hours and staffing levels
at 15 additional locations to six (6) days per week of service so
residents can enhance their lives through education, workforce
development, and senior and early literacy programs (LIB).

STATUS In January 2024, the Library was able to hire sufficient
positions to allow for the additional hours to be covered with
non-overtime shifts beginning on January 30, 2024.

@ Spay and Neuter Program 0

INITIATIVE Add $250,000 in operational funding to Dallas
Animal Services to support spay and neuter services and
promote responsible pet ownership. In FY 2023-24, DAS
will provide an estimated 2,000 low-cost surgeries to aid in
population control resulting in less animals housed in the
shelter (DAS).

STATUS DAS anticipates providing 2,000 low-cost surgeries
with the additional funding. These additional surgeries will
help reduce the animal population, increase the spay/neuter
capacity, increase compliance with violations and citations,
and reduce the loose animal population in Dallas. As of
February 2024, DAS has completed 335 surgeries and
estimates reaching their goal of 2000 surgeries by
September 2024.

)
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TRANSPORTATION & INFRASTRUCTURE

@ Sidewalk Master Plan 0

INITIATIVE Continue improvements in pedestrian mobility by
reconstruction and repairing sidewalks in the Sidewalk Master
Plan. In FY 2023-24, PBW will spend $4.3 million to complete
nine sidewalk projects which equates to approximately
7.3 miles of sidewalk improvements (PBW).

STATUS As of February 2024, PBW has spent $1,999,000 to
continue work on sidewalk improvements for the Sidewalk
Master Plan FY 2023-24. PBW is on track to complete nine
sidewalk projects which equates to approximately 7.3 miles of
sidewalk improvements by September 2024.

@ Street Maintenance 0

INITIATIVE Invest $141.0 million in funding to improve
approximately 792 street lane miles (PBW).

STATUS As of February 2024, PBW completed 114.35 lane
miles of street maintenance work and spent $33,535,000 in
funding.

@ Parking Management 0

INITIATIVE Invest $500,000 to implement a comprehensive
approach to parking management citywide by upgrading
approximately 500 of the combined totals of 2,800 2G and coin
operated meters (TRN).

STATUS On January 10, 2024, City Council approved a
cooperative purchasing agreement for electronic intelligent
parking technology. As of February 2024, the purchasing
agreement has been executed and the procurement delivery
order of 500 metersis estimated for completionin March 2024.

@ Drainage Improvements

INITIATIVE Invest $35.1 million in capital funding for
stormwater and drainage management to minimize flooding in
31 areas (SDM).

STATUS As of February 2024, SDM has spent $11,800,000
citywide on the completion of one project, one project under
construction, eight projects in design, and 21 that are in
development.

@ Public Safety Street Light Program 0

INITIATIVE Invest $2.0 million in corridor lighting and
continuation of public safety street lighting along Walton
Walker/Loop 12 (TRN).

STATUS TRN streetlight team has completed its review of
lighting options for corridor lighting along Walton Walker/
Loop 12. TRN has sent a project extent map of streetlights to
TxDOT for review. TRN will develop a Request for Proposals
(RFP) in March 2024 for the streetlight analysis and design to
be is expecting to issue a request for proposal in March 2024
for the streetlight analysis and design to be open for bids in
April 2024.
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WORKFORCE, EDUCATION, & EQUITY

@ Small Business Center o

INITIATIVE Expand the Small Business Center (SBC) capacity
to support the development of a pipeline of diverse contractors,
vendors, and suppliers to increase economic stability and
workforce development. In FY 2023-24, SBC will help lift-up
and expand capacity of minority and women-owned business
enterprises by 25 percent in collaboration with local minority
business organizations utilizing an Accelerators Pilot Program
(SBC).

STATUS As of February 2024, SBC has selected 72 participants
for the Dallas Accelerator Program (DAP). Classes began on
February 21, 2024.

@ Day Labor Program 0

INITIATIVE Improve workforce initiatives for day laborers
through a facility or mobile workstation and staff to support a
Day Labor Center Program (SBC).

STATUS SBC met with DPD to do a walkthrough of possible
options for mobile units. As of February 2024, SBC is working
with vendors to obtain quotes for mobile unit repairs, such as
tires, in order to be operational for the Day Labor Outreach
Program.

INITIATIVE Expand the Green Job Skills Program that
empowers local contractors looking to increase their skill set
and fulfill high-demand green jobs in Dallas and by expanding
the number of participants courses offered from four to six.
(OEQS).

STATUS OEQS met with Dallas College and the Regional Black
Contractors Associationon February 20,2024, to introduce the
Green Job Skills program and discuss gaps in formal instruction
around sustainability topics. Specifically with Dallas College,
there is interest in developing and delivering instruction that
features sustainability and green jobs training.

@ Expand Green Job Skills Program

@ Fair Housing Equity Plan 0

INITIATIVE Reduce disparities while improving outcomes in
fair housing through the development of a New Fair Housing
Equity Plan. In FY 2023-24, OEIl will procure a consultant that
will support the development of thorough, inclusive plan that
will support the actions of affirmatively further fair housing in
Dallas (OEI).

STATUS In February 2024, OEl provided the Workforce,
Education, and Equity (WEE) Committee with updates on
the New Fair Housing Equity Plan and scheduled a strategy
meeting with HOU to discuss goals and scope for a consultant
to oversee the process.

@ Senior Services 0

INITIATIVE Support awareness of senior services and cross-
departmental alignment of existing senior programs through
the appointment of an Age-Friendly Officer and awarding the
contract for a comprehensive senior needs assessment and
strategic planto strengthen community engagement and better
support future senior programs and services (OCC).

STATUS The Age-Friendly Officer position was posted on
January 17, 2024, and closed on January 31, 2024. Interviews
with candidates are scheduled for early March 2024, with a
selection to be made immediately after. Once the position is
filled, the new Age-Friendly Officer will begin to evaluate senior
needs and services within the community.
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MULTI-YEAR INITIATIVES

While most initiatives can be completed in a single fiscal year, several FY 2018-19, FY 2019-20, and
FY 2020-21 initiatives required additional time because of the scope and term of the project, as well as
delays due to COVID-19. We will continue to report the status of these fourteen initiatives below, using the

initiative numbers from the prior reports for reference.

4 I
Complete On Track On Hold Al Risk Canceled

N\ J

FY 2021-22

o Economic Development Entity 0 @ Affordable Housing Units

INITIATIVE Launch the economic development entity called INITIATIVE Incentivize developers to build affordable

for in the Economic Development Policy with $7 million over
three years to pay formation costs and hire staff to begin the
entity’s business and real estate development work, after
which it will be self-sustaining. In FY 2021-22, ECO will spend
$2.0 million to launch operations, hire a new Economic
Development Corporation Director, develop a 3-year
work plan, and develop an operational budget for Year 2
(FY 2022-23) and Year 3 (FY 2023-24) (ECO).

STATUS The EDC board met in January 2024 and approved
the website, logo, and branding. The CEO search committee
has identified a candidate for CEO and is currently in salary
negotiations to be approved by the boardin March 2024. Once
aCEQishired, a 3-year work plan and budget will be developed.

housing by subsidizing $10 million worth of water and
sewer infrastructure required for up to 250 new affordable
single-family and 1,000 multifamily units over the life of the
program (based on the mix of projects and the amount of
funding requested). The program will be implemented from
FY 2022-23 through FY 2023-24 with new units projected in
years 2 and 3 due to construction timelines (HOU).

STATUS Housing is implementing this funding along with other
measures through the existing Notice of Funding Availability.
On January 12, 2022, City Council approved the first project
utilizing these funds, providing $1,800,000 million to be
used for water infrastructure related to the development of
125 for-sale single-family homes. On August 24, 2022, City
Council approved authorizing $4,100,000 to be allocated
to Cypress Creek at Montfort, a mixed-income multifamily
development in District 11. This project is currently waiting
for an environmental review. Due to increased development
costs, on December 13, 2023, Housing allocated an additional

@ Preservation of Affordable Housing 0

INITIATIVE Devote $11.3 million for the preservation of
affordable housing and investment in water and sewer
infrastructure in qualified census tracts. In FY 2021-22, HOU
will spend $2 million for neighborhood infrastructure and
$2 million to preserve 20 housing units (HOU).

STATUS In December 2021, City Council approved
$11,250,000 in ARPA for home repair and infrastructure
improvements within specified qualified neighborhoods in
Dallas. As of February 2024, $2,600,000 has been spent or
encumbered for 14 homes under construction and 14 that
have been completed. By summer 2024, $4,500,000 will be
encumbered for infrastructure improvements including water,
wastewater, and sewer utilities. Proposed implementation
change to be presented to Housing and Homelessness
Solutions Committee.

)

$7,600,000 in CDBG-DR funds to Cypress Creek at Monfort.
@ Wi-Fi at Park Facilities

INITIATIVE Install Wi-Fi at 63 park facilities (PKR).

STATUS The cabling installation of 14 high-priority sites
was completed in December 2022 with an additional four in
February 2024 for a total of 18 sites. The remaining 45 Wi-Fi
sites have received Access Point equipment and scheduling
with the cable companies has begun. Additionally, requests
have been submitted to AT&T for network connections at
various community pools.
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MULTI-YEAR INITIATIVES

@ Traffic Signals

INITIATIVE Devote $14 million over three years to leverage
over $50 million in matching federal funds to replace 100
traffic signals as part of our Vision Zero strategy. This initiative
was started in FY 2021-22 and implemented in three phases.
In FY 2021-22 spend $2.0 million to design 50 traffic signals
to leverage federal and county funds. In FY 2022-23, spend
$2.1 million to design 44 traffic signals (FY 2022-23 initiative
28 and FY 2021-22 initiative 29 combined) (TRN).

STATUS Trafficsignal replacement will be amulti-year effort and
is delayed due to the extended TxDOT approval process. This
initiative includes both design and construction/replacement
components for 100 traffic signals. This multi-year initiative
to devote $14,000,000 over three years will be completed in
FY 2024-25. As of February 2024, TRN has spent and
encumbered $7,400,000 on the design of 65 signals
and construction of 75 signals associated with both the
FY 2021-22 and FY 2022-23 initiatives.

@ Bike Lanes

INITIATIVE The project to improve the bike lane network is a
multiyear effort and multiyear initiatives have been combined
for reporting. This initiative now reflects FY 2022-23 initiative
#31 (spend $2.5 million to design and/or implement 10 lane
miles), and FY 2021-22 initiative #32 (spend $2.0 million to
design and/or implement 18 lane miles). FY 2021-22 projects
have been prioritized for completion before moving on to
future projects related to bike lanes (TRN).

STATUS TRN presented the bike plan update to City Council on
November 1,2023. Thebikelaneupdateincluded recommended
future bike lane locations and facility types, updated design
standards, and prioritized a phased implementation plan. As of
February 2024, TRN has spent $1,100,000 of the $4,500,000
in available funding on design, study, or completion of 15.9 lane
miles and the installation of 1.0 mile of bike lanes for the Akard
Street Bike Lane is complete. TRN is actively working with the
Office of Procurement Services on bike lane engineering and
design contracts.

@ Accessibility 0

INITIATIVE Implement software system to track identified
American Disabilities Act (ADA) compliance issues and barrier
removal costs (OEI).

STATUS The project decided to change its procurement
process after OEl and ITS met in February 2024. Sole sourcing
was chosen as the best approach for acquisition, as the team
found the previous ILA process too slow. As of February 2024,
ITSand OEl are planning to buy the ADA software directly from
one source. ITS business managers are updating the necessary
documents and will give new timelines to OEI.

@ Water/Wastewater Service 0

INITIATIVE Accelerate the extension of water and sewer
services to all 47 occupied and unserved areas of the City
(DWU). In FY 2021-22, DWU will award approximately
$9.5 million for the design of 211,219 feet and construction of
9,960 feet of new pipelines in Mesquite Heights, Killough Blvd
& Wasco Lane, and Gooch Street areas (DWU).

STATUS In December 2023, construction contracts were
awardedforpipelinesin11lunservedandoccupiedareas,totaling
28,415 feet in length. The final designs for the remaining
unserved and occupied areas are being completed. Additional
locations ready for construction will be packaged for
advertisement in spring 2024 with planned construction
awarded by summer 2024 using the remaining $8,900,000 in
ARPA funds.
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MULTI-YEAR INITIATIVES

FY 2022-23
e City Development Code 0

INITIATIVE Overhaul the City’'s Development Codes
(Chapters 51, 51A, and 51P) to develop a modern, updated,
and user-friendly development code that is streamlined,
consistent, clear, and aligned with all City plans and policies. In
FY 2022- 23, PNV will execute a consultant contract, work
alongside the consultant to perform a technical analysis of
the effectiveness of current development codes and begin the
public engagement process to ultimately reduce the total land
development timeline (PNV).

STATUS The consultant has completed the diagnostics
phase, which includes cataloging the current code standards,
benchmarking the code per best practices, GIS Analysis, and
outlining the website content. A working document has been
forwarded to staff for review and discussion. The document is
anticipated for public release in May 2024.

e Water Conservation Five-Year Work Plan o

INITIATIVE Update the Water Conservation Five-Year Work
Plan to be incorporated into the 2024 state required Water
Conservation Plan and Long-Range Water Supply Plan that will
update population, water demand and supply, and re-evaluate
strategies to meet future needs for Dallas' water system
(DWU).

STATUS The Long Range Water Supply and associated Water
Conservation Plan updates were awarded in fall 2022. A
kick-off meeting was held in February 2023 between
consultants and the City to review the current plan, analyze
conservation strategies, and update and index the plan
against customer cities, including the southwest cities. The
City delivered the data to the consultant and the initial draft
is being prepared for delivery to City staff. The anticipated
delivery to staff of the initial draft is in March 2024. The Water
Conservation Five-Year Work Plan will be incorporated into
the 2024 state-required Water Conservation Plan and Long-
Range Water Supply Plan that will update population, water
demand and supply, and re-evaluate strategies to meet future
needs for Dallas' water system.

INITIATIVE Invest in the tools and technology to deliver
effective and innovative public safety solutions within the
Dallas Police Department. In FY 2022-23, DPD will integrate
Automatic License Plate Reader (ALPR) technology into dash
cameras installed in marked squad cars, replace over 4,000
portable and mobile radios, convert the public safety records
management system to a web-based RMS system, and upgrade
tasers to newer Taser 7 model (DPD).

STATUS DPD has integrated the ALPR Technology into the
dash cams in all marked squad cars. The mobile and portable
radio project is complete with 4,000 radios being issued. DPD
has begun training and issuance of Taser 7 while pending state
legislative regarding Taser 10 is finalized. Specifications are
being developed for a system that will combine the functionality
of RMS and CAD programs to provide efficiency for DPD.

Q Innovative Equipment and Technology

@ City Facility Security Assessment 0

INITIATIVE In FY 2022-23, initiate $2.9 million [of $6.4 million
allocated] of high-priority improvements identified through the
City Facility Security Assessment including perimeter access
control, security camera systems, radio systems, officer shelter
space, vehicles access control, panic notification, lighting,
weapons screening, security operating center upgrades,
security staffing, and intrusion detection (DMC and MSH).

STATUS As of February 2024, Dallas Municipal Court
(DMC) and City Marshal's Office (MSH) have initiated over
103 projects and completed 32 of them. Currently, 66 of
these projects are in the installation/construction phase. The
remaining projects are in the design/pre-construction phase
pending City Council approval of the new Master Agreement
scheduled for April 2024. The completed projects include
park lighting surveillance systems, access controls, window
treatments, radios, and garage doors. DMC and MSH have
spent $4,600,000 of the total $6,400,000 ARPA allocations.
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@ Sidewalk Master Plan 0

INITIATIVE Continue improving pedestrian mobility by
reconstructing and repairing sidewalks in the Sidewalk Master
Plan. In FY 2022-23, PBW will spend $5.0 million in bond funds
(Certificate of Obligation Bonds), $1.0 million in Community
Development Block Grant (CDBG) funds, and $0.3 million
from the General Fund to complete 17 sidewalk projects,
which equates to approximately 14.25 miles of sidewalk
improvements (PBW).

STATUS As of February 2024, PBW spent $5,032,000
appropriations to complete 16 sidewalk projects and
14.36 lane miles of sidewalk improvements. PBW anticipates
completing the remaining no later than March 2024.

@ School Zone Flashing Beacons 0

INITIATIVE Replace 1,000 outdated school zone flashing
beacons with state-of-the-art technology to protect students
as they walk to school This initiative began in FY 2021-22 and
will be implemented in three phases. In FY 2022-23 spend
$2.5 million to procure equipment and complete installation for
500 school zone flashing beacons (TRN).

STATUS As of February 2024, TRN has spent or encumbered
$2,600,000 of $5,000,000 allocated in FY 2021-22
through FY 2023-24, with 392 flashing beacons installed.
Due to supply chain issues, the manufacturer was unable
to deliver school zone flashing beacon equipment as
planned which impacted installation. The manufacturer
has resumed shipping new equipment as of September
2023. Replacement of the school zone flashing beacons
will be conducted when the flashers are inactive. The
remaining 108 school zone flashing beacons will be updated
FY 2023-24.
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PROCESS IMPROVEMENT

The Process Improvement Team seeks to build a culture of continuous improvement throughout the City of
Dallas, partnering with departments to leverage data and research-based best practices for transformative
operational success today while laying with foundation for future innovation.

The Process Improvement Team has focused on building awareness among departments, creating an
organization-wide framework for process improvement, and establishing a cross-functional knowledge base

for greater inter-departmental coordination. The following table summarizes
current Process Improvement projects for FY 2023-24 which will be i PROCESS

reported as Complete, On Track, Delayed, or Pre-Kickoff. The

Baseline for Key Performance Indicators is the starting pomt of IMPROVEMENT
metric to engage success for completing projects. Additional
projects will be added to the list throughout the course of the
fiscal year.

M

Project Status

o 0

Complete On Track Delayed Pre-Kickoff

Key Performance Indicators

Measure Status Timeline Measure .
Baseline Current
(Target)
% Accurately
DPD Workload Optimization J32c2(2)§§3 Reported Hours TBD TBD
Assess current operational (95)

1 | demands toidentify process o Status Update: The review protocols, dashboard or reports that will
improvement opportunities for trigger leadership action have been identified. DPD staff reviewing
workload management (DPD) data. The project is complete, and the technology option has been

implemented.

Reduce Errors,
April 2023 - | Breakdown Silos,

Nov 2023 Improving N/A N/A

DWU/DEV/DER Communication

Map water/wastewater Status Update: OFls were presented to the Dallas Builders

permitting process, from start Association in October, and DBA supports the recommendations. The final
2 | tofinish including installation of o executive approval of four main improvement items occurred in February with

items. Cross-training/provide implementation to begin in March 2024. The four main improvement items

understanding of entire process are: 1) Prioritizing New Fire Hydrants with DWU, 2) Transitioning the City

for stakeholders to Utilize 811 for DWU utility line locations, 3) Eliminating the "City" option

to purchase utility connections, and 4) Creating a permitting team within
DWU and incorporating the inspection process with Building Inspection. This
project is complete from a Process Improvement Team (PIT) standpoint;
however, the PIT continues to support implementation of improvements.
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July 2023 - Cycle 228 minutes/

Jan 2024 Time/Arrest arrest TBD

Status Update: The project was relaunched in July 2023, initially
connected with the 'Lew Sterrett Officer Turn Around Process project.
An  Executive Report-Out  was completed in  January 2024.

Lew Sterrett Prisoner Intake Customized report writing approval from ITS occurred in February 2024.
. Reduce the amount of time o Enhap;ements imp.ler.nented include establishing a Single Arre;t Line qnd
DPD officers spend processing transitioning an existing Parkland nurse from night to day shift. Detailed

reporting requirements to be gathered for warrants, Driving While
Intoxicated (DWI), and assaults with a family violence component will occur
in March. We will continue collaborating with the Dallas County Sheriff's
Department to adjust group transfers in an effort to balance volume
throughout the working day. A meeting is being scheduled with surrounding
cities to discuss improvement options for group transfers. While
the project is complete from a Process Improvement Team (PIT) standpoint,
the PIT continues to support the implementation of improvements.

prisoners at Lew Sterrett
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oate April 19, 2024 CITY OF DALLAS
7o Honorable Mayor and Members of the City Council

suesiecT Technology Accountability Report — March 2024

Please find attached the Technology Accountability Report (TAR) based on information
through March 31, 2024. The TAR is a progress report reflecting the performance and
operational status of the city in purchasing, implementing, operating, and securing
technology to achieve the city’s priorities and service objectives.

If you have any questions, please contact William (Bill) Zielinski, Chief Information Officer
and Director of Information & Technology Services.

cle M&C

Jack Ireland
Chief Financial Officer

c: T.C. Broadnax, City Manager Majed A. Al-Ghafry, Assistant City Manager
Tammy Palomino, City Attorney M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Mark Swann, City Auditor Dr. Robert Perez, Assistant City Manager
Bilierae Johnson, City Secretary Jack Ireland, Chief Financial Officer
Preston Robinson, Administrative Judge Genesis D. Gavino, Chief of Staff to the City Manager
Kimberly Bizor Tolbert, Deputy City Manager Directors and Assistant Directors

Jon Fortune, Deputy City Manager

“Our Product is Service”
Empathy | Ethics | Excellence | Engagement | Equity



D City of Dallas '

As of March 31, 2024

Prepared by Information & Technology Services

1500 Marilla Street, 4DS 214-671-9868
Dallas, TX 75201




As of 3/31/2024

Executive Summary

The highlight of accomplishments achieved in March 2024 include:

e As of March 7™, ITS completed the deployment of 36 sites for Software Defined
Wide Area Network (SD-WAN). This allows critical City locations to have dual access
based upon the software profile to access the external internet. This adds
considerable resiliency to the network connectivity and reduces congestion within
the City network.

e On Monday, March 25, DallasGo went live! DallasGo gives customers a new way to
register their account, set up auto pay, and to make payments online, in person or
through the IVR (Interactive Voice Response). The new DallasGo platform is mobile-
friendly, allowing customers the ability to make secure payments from a computer,
tablet, or smartphone. Announcements were shared with Council, the City
Manager, the media, and employees. Announcements were also shared on the web
site and social media. DWU, Vital Statistics, Aviation and DFR are all impacted by
this change. During cutover, several issues were encountered that are either now
closed or being addressed during the 30-day hyper care period with the vendors.

e Communications, Outreach and Marketing Website - On March 22" COM and ITS
launched the redesign of the COM website. You may visit the new website at
https://dallascityhall.com/departments/communication-outreach-

marketing/Pages/default.aspx

e Dallascityhall.com Language Translation - On March 21" ITS launched the redesign
of the translation feature on dallascityhall.com. This focuses on highlighting the top
five languages spoken in Dallas, as well as improving the website design. Welcome
to the City of Dallas, Texas (dallascityhall.com)



https://dallascityhall.com/departments/communication-outreach-marketing/Pages/default.aspx
https://dallascityhall.com/departments/communication-outreach-marketing/Pages/default.aspx
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdallascityhall.com%2FPages%2Fdefault.aspx&data=05%7C02%7Cmichelle.favors%40dallas.gov%7C45c12230aaec4e52d15a08dc4ed68a48%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C638471930553802173%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=oTekDGHbxpoAElNojTl4w91QrHjpdzXsByupLLMf8ZM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdallascityhall.com%2FPages%2Fdefault.aspx&data=05%7C02%7Cmichelle.favors%40dallas.gov%7C45c12230aaec4e52d15a08dc4ed68a48%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C638471930553802173%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=oTekDGHbxpoAElNojTl4w91QrHjpdzXsByupLLMf8ZM%3D&reserved=0

As of 3/31/2024

Executive Summary continued

e DPD Constitutional Policing Unit - This is a new site to support the DPD
Constitutional Policing Unit. There was an informational Board and Commission
meeting about the program this week regarding the overarching effort.
https://dallaspolice.net/division/constitutionalpolicingunit

e The ITS web group recently collaborated with the Nighttime Economy and
Responsible Hospitality team to launch its website. This division operates under
Convention and Event Services. The objective of the Nighttime Economy and
Responsible Hospitality team is to promote social activities that benefit the city’s
nighttime economy, stimulate economic growth, and provide a safe, vibrant
community for all residents. The website serves as a platform for sharing
information and allows commercial promoters to register with the city. While not a
large or complex site, its release was significant for their department. You may visit
the new website at Nighttime Economy and Responsible Hospitality Home

(dallascityhall.com).

e On Thursday, March 21, ITS and Auditors participated in Al training sponsored by
Google. Representatives from ITS and the City Auditor's Office attended Google's
Public Sector GenAl roadshow held at the Google office in Addison. Google and
Carahsoft sponsored the roadshow which provided hands-on demonstrations of
Google's secure, generative Al capabilities and Large Language Models (LLMs), to
include Secure Generative Al and Google's Large Language Model, Generative Al
Prompt Engineering, and other topics. The training also included hands-on
activities demonstrating the applicability of Al in the municipal environment. Other
public organizations present included the City of Fort Worth, City of Coppell, Dallas
County, and NTTA. ITS is considering “next steps” as it guides and supports Artificial
Intelligence use at the City of Dallas to ensure ethical, secure implementation.
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As of 3/31/2024

Section 1: IT Programs & Projects
A. Project Pipeline

1. IT Projects by Strategic Priority

$904,200.00 IT Projects by Strategic Priority
$6,628,812.00 w

\\ $1,519,246.00
$5,620,080.00 ‘/_ = Public Safety

= Government Performance & Financial
Management
ransportation & Infrastructure
$117,419,692.00 ‘ ironment & Sustainability
onomic Development
m Workforce, Education & Equity

= Quality of Life, Art & Culture

= Housing and Homelessness Solutions

NOTES:

1. Asof 03/31/2024, ITS has 107 approved IT projects in the pipeline.

2. The total budgeted costs for the 107 projects are $396,306,390.

3. Project pipeline includes at least one project in 7 of the identified 8 strategic priorities.

4. The highest number of active IT projects are aligned to the Public Safety Strategic
Priority with 26 projects at a total budgeted cost of $184.9M, and Governance
Performance Financial Management with a total of 25 projects at a total budgeted cost
of $79.3M, and followed by Transport & Infrastructure with 24 projects at a total
budgeted cost of $117.4M, and Environment & Sustainability with 13 projects at a total
budgeted cost of $5.6M.
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2. IT Projects and Budgeted Cost by City Department

IT Projects and Budgeted Cost by Department

$200,000,000.00
A $180,000,000.00
$160,000,000.00
$140,000,000.00
$120,000,000.00
$100,000,000.00
$80,000,000.00
$60,000,000.00
$40,000,000.00

$20,000,000.00

$0.00
DPDDWU ITS CCS DEV DFD AVI TRN PER OEM P S OCCECOCOM OTH

EE Projects === Budgeted Cost

NOTES:
1. Twenty-nine City Departments are represented across the 107 approved IT projects in
the pipeline.

2. Dallas Police Department has 15 active projects at a total budgeted cost of $174.2
million, followed by Dallas Water Utilities with 14 active projects at a total budgeted
cost of $110.8 million, Information & Technology Services with 12 projects at a total
budgeted cost of $48M, Code Compliance with 10 projects at a total budgeted cost of
$4.6M, and Development Services with 7 active projects at a total budgeted cost of
$6.2M and Dallas Fire and Rescue with 6 active projects at a total budgeted cost of
$3.8M.

3. Ten Departments have 1 active project each, making up the Other (OTH) group in figure
2 above.
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3. IT Projects and Budgeted Cost by Category

IT Projects by Category

Strategic Solutions

—

Technical Debt

Compliance

ITS Operational and Maintenance

NOTES:

1. Forty-one projects implement Strategic Solutions of new products or services with a
budgeted cost of $68.61M.

2. Twenty-nine projects aim to increase Optimization and Efficiency of City processes
and systems with a budgeted cost of $273.94M.

3. Twenty-seven projects focus on reducing Technical Debt with a budgeted cost of
$109.95M.

4. Thirteen projects address Compliance Standards to meet industry regulations,
government policies, or security frameworks with a budgeted cost of $98.98M.

5. Eight projects are internal Operations and Maintenance projects with a budgeted cost
of $S1.05M.

*The number of projects spread among these categories total to
more than 107 due to some projects falling into more than one category.




As of 3/31/2024
B. Major Project Status

*

*LEGEND:
Cancelled: The project has not finished, and work on the project will not continue.
Completed: Work on the project has finished, and all deliverables/tasks have been completed.
Delayed: The project is still active, but we have passed the initial estimated completion date.
In Process: The project is currently being worked on by the project team.
On Hold: The project has not finished, and work on the project has been suspended.
Ongoing: The project consists of multiple phases or is an operational project. Some portions have been
completed, but the project has not fully reached fruition.
>
- : Addresses Technical Debt

w : PCl project

Estimated
Dept | Completion
Date

Strategic
Priority

Project

Project Name Description
Status

Value
Adds

The Enterprise Contact Center application
within the City of Dallas is a secure, reliable,
and scalable call platform to meet the high call
volumes and growth to meet the needs of city
residents. The ECC includes Natural Language . In
Processing (NLP), Knowledge Base, Workforce GPFM 311 Planning Process
Management, Interactive Voice Response
(IVR), Courtesy Call Back, and other core call
center capabilities to support multiple
departments across the city. ($2,134,245)

Enterprise Contact
Center (ECC)
Solution

This system provides the airport staff with a
user friendly, browser-based means to track
vehicle, aircraft movements, increase
Department of operational safety, and create a common
Aviation INDMEX operational picture. The Vehicle Tracking Transport & . In

. . . . . AVI Planning
AirBOSS Vehicle technology in this system allows the airport Infra Process
Tracking staff to track ground vehicles, driver positions
while the Runway Incursion Warning System
(RIWS) will alert vehicle operators in advance
of a possible incident on runways. (TBD)

This system provides the airport staff with a
multifunctional platform providing emergency,
safety management systems. This system
Veoci Dallas Airport allows users to create, share and manage all
System Phase 2 information related to unlimited number of
Implementation emergencies, incidents, events and facilitates
emergency mass communications to internal
and external stakeholders of Dallas Love Field
Airport. (TBD)

Transport & AVI Jun-24 In
Infra Process
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Project Name

Description

Strategic
Priority

Dept

Estimated
Completion
Date

Project
Status

Value
Adds

AdvantageDallas
Financial Upgrade

The CGI Advantage 3 system is utilized by all
departments within the City for processing and
recording of all budgets, procurement, and
financial accounting transactions and
interfaces with many enterprise business
applications. This major upgrade will move the
City’s core financial system to a cloud-based
solution providing advanced capabilities and
incorporating modern technologies such as
robotic process automation (RPA) and machine
learning (ML) to improve the quality and speed
of financial transactions. ($22,095,745)

GPFM

cco

Oct-24

In
Process

<0

Consumer Protection
Online Salesforce
Application/
Permitting system

This system will allow the department to
implement online permit process for seven
applications (wood vendor, motor vehicle
repairs, Credit access, electronic repairs, home
repair, scrap tire). Will allow business owners
to access, complete, submit, and track their
business permit applications online. ($318,050)

Environment
& Sustain

ccs

TBD

In
Process

Asset Management
System

The Code Compliance office is seeking an asset
management system to manage several
different assets to include Ballistic vests,
uniform items (pants, belts, reflective vests,
shirts, jackets) that they issue officers, and
other equipment deployed to their staff to
perform their duties. This effort gathers
requirements to conduct market research and
identify potential solutions to meet the
business needs. ($76,000)

Environment
& Sustain

ccs

TBD

In
Process

Body Worn Cameras
for Code Personnel
(Ccs)

Code Compliance is implementing body-worn
cameras to enhance citizen interactions, officer
safety, and provide investigatory evidence for
field inspections. The department has
completed a pilot with limited staff and will
move forward with a phased rollout. (TBD)

Environment
& Sustain

CCs

April-24

In
Process

Envision Connect
Replacement

This project will replace the current Restaurant
Inspection System - Envision Connect. Envision
Connect is at the end of life for support. The
vendor is requesting to move to a newer
application for restaurant inspections.
($482,611)

Environment
& Sustain

CCs

April-24

In
Process

Vacant Property
Registration
Salesforce Platform

This project will develop a registration
platform and process for identifying and
tracking vacant properties. This City-wide
process will be managed by the Code
Compliance Department. It will also enable
citizens to access an online platform to register
and pay for vacant properties they own. (TBD)

Environment
& Sustain

CCs

Aug-24

In
Process
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Estimated
. i Strategic stim . Project Value
# Project Name Description .. Dept | Completion
Priority Status Adds
Date
This project will implement an electronic
citation system to support the Code
Compliance department's operations. On an
annual basis, the department issues over
Electronic Citation 69,000 Notices of Violation and over 10,000 Environment In #
10. e . . - . . CCS Aug-24 F]
(eCitation) System citations. This system will improve operational & Sustain Process g
efficiency by reducing the amount of time
officers spend on-site, reducing paper waste,
as well as data entry mistakes from hand-
written citations. (TBD)
This electronic system monitors training
. records and certifications. It permits the
Safety Tracking, and ¢ . C. . tications. 1t permi R
sharing of policies and procedures with a .
Hazardous . . Environment In
11. e L. confirmation acknowledgement, conducts R Cccs May-24 0
Identification and R P R . & Sustain Process
Inspections hazard identification inspections, audits,
P checklists, and conduct job safety hazard
analysis. (TBD)
. Convention and Event Services Customer
Convention and . .
. Relation Management System is currently
Event Svcs - Office of operational but is not accepting Credit Card In
12.| Special Events - P . .. pting ECO CCT Planning w
. payments. This project implements PCI Process
Customer Relation .
Memt Svstemn requirements to allow the system to
& 4 eventually accept credit card payments. (TBD)
This solution streamlines the city's ability to
Enterprise inform the public, solicit opinions, and conduct
Community and surveys to better support the citizens. It In
13.| Employee facilitates city authorities’ active GPFM cMO Sep-24 £ 4
I . . . Process g
Engagement communication with residents and will help to
Solution better inform residents about service changes.
(TBD)
The current Court Case Management System
(Tyler Technologies) contract will expire June
2024. CTS wishes to conduct market research
RFCSP for Court Case - . . In e
14. and conduct a competitive procurement to Public Safety CTS Planning 4
Management System L Process
ensure the best solution is selected to upgrade
and improve Court Case Management.
($4,371,720)
Dallas Animal Services manages a large
inventory of drugs, supplies and business
equipment needed to perform their functions.
DAS Inventory Currently, inventory management is done Environment . In
15. R R DAS April-24
Management Tool through a legacy system database (animal & Sustain Process
software) or spreadsheets that are inadequate
to provide appropriate controls and
functionality. (514,062)
The building permitting and inspection process
involves several different components
operating independently on separate software
Development Ir;tformi Thep ur| ose\(l)f this pro'ect is to
16.| Services Training P . p p. proj ECO DEV Planning On Hold
. develop a training simulator that allows for
Simulator . S g e s
cross-collaboration across city divisions to
improve quality and efficiency of processes.
($50,000)

10
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Project Name

Description

Strategic
Priority

Dept

Estimated
Completion
Date

Project
Status

Value
Adds

17.

Customer Queueing
Software

Customers currently walking into the permit
center need to be able to "sign in" and set
appointments remotely. DEV needs to be able
to offer this service to their customers to
better track the data associated with their
customers’ experiences; volume, wait times,
types of service...etc. This project will identify,
procure, and implement a customer queue
management solution for Development
Services. ($60,000)

ECO

DEV

Planning

In
Process

18.

Expand OnBase to
the Entire SDC
Department

The OnBase content management system was
originally implemented only for the Building
Inspection division within the Development
Services Department (DEV). Purpose of this
project is to implement the content
management system to all divisions within
DEV. ($180,712)

ECO

DEV

Dec-24

On Hold

19.

iNovah Upgrade

This project upgrades existing software to the
most recent version and provide new
hardware for iNovah, the Point of
Sale/cashiering system for Sustainable
Development. ($484,350)

ECO

DEV

Dec-24

In
Process

0

20.

DallasNow

The city’s current permitting system has
reached end of life, cannot interact with the
new geospatial technology standards, and is
difficult to change to support new business
requirements, and workflows. This project will
deploy a new system to replace the existing
system and to add efficiencies in the
permitting process. ($9,746,780)

ECO

DEV

Sep-25

In
Process

0

21.

Smart
Device/Technology
Behavioral Health
App for DFR
Members

This project will provide a Peer Support
Contact App for Dallas Fire—Rescue (DFR)
personnel. At Dallas Fire-Rescue (DFR), the
City is promoting whole-person wellness. This
new application will supplement existing
mental health support services available to the
City’s DFR members. (5170,000)

Public Safety

DFD

Planning

In
Process

22.

Telestaff-Workday
Integration
Phase 2

Telestaff automated scheduling and staffing
system for City of Dallas Fire Department 24-hr
employees' integration with Workday Payroll
System. ($731,238)

Public Safety

DFD

Planning

In
Process

'D‘-w

23.

Dispatch/
Communications
Video Wall

This video system will be a "video wall"
solution to display relevant information
regarding Fire and EMS dispatches. It will
include Traffic Camera inputs, weather
information, and other information to enhance
DFR's dispatchers as they work Fire and EMS
teams in real-time. (TBD)

Public Safety

DFD

Sep-24

In
Process

<0

11
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Project Name

Description

Strategic
Priority

Dept

Estimated
Completion
Date

Project
Status

Value
Adds

24.

Fire Station Alerting
System

Dallas Fire Rescue dispatches resources from
58 fire stations strategically deployed
throughout the City. To avoid response delays,
DFR relies on a station Alerting System that
integrates with our Computer Aided Dispatch
(CAD) system to advise firefighter/paramedics
of assistance calls. The current station alerting
system is end of life, difficult to maintain, and
lacks the full range of functionality more
modern solutions provide. This project will
conduct market research, procure, and
implement a new modern station alerting
system for Dallas Fire Rescue. ($1,860,000)

Public Safety

DFD

Oct-24

In
Process

25.

IT Infrastructures for
New Fire Stations 19,
21, 36, 41, 46, 58 &
59

Total of 8 new and rebuild Dallas Fire Stations
are being constructed in scope Sta. 46, 36, 59,
41 Temp, 41 Replacement, 19, 58 and 21
FS/AVI Center. All new IT infrastructures
including cabling, network, workstations,
printers, radio alerting system equipment, etc.,
will be activated in line with facility openings.
($131,688)

Public Safety

DFD

May-25

In
Process

26.

DPD Gun Range
Software

This system supports the Firearms Training
Center (FTC). It will provide tracking of
weapons training and weapons qualifications
for rifle, pistol and shotgun training. It will also
need to keep track of weapons maintenance
and other information related to officer’s
firearm training. (TBD)

Public Safety

DPD

Planning

In
Process

'D‘-w

27.

County CAD
Collaboration

Upgrade and expand the city’s Computer-
Aided Dispatch (CAD), extending it to the
County to improve collaborate on emergency
911 call center responses. This project is also
required to fully implement the upgrade of the
911 call center’s telecommunications
infrastructure. ($0)

Public Safety

DPD

Planning

In
Process

'D‘_‘

28.

WEB-RMS

This project will migrate DPD’s current law
enforcement Records Management System
(RMS) case management system from the
current onsite solution to an upgraded Web-
based system. The upgraded RMS will give the
department needed functionality that is not
available to the department currently in the
on-premises solution. Current limitations
require process workarounds creating
potential errors and inefficiencies which will be
resolved with the upgrade. ($1,010,000)

Public Safety

DPD

Planning

In
Process

29.

COBWEBS

This project will implement social media
investigative software for the Police
Department (DPD). It will provide an efficient
tool for investigating social media posts from
potential suspects to aid in investigations.
($93,353)

Public Safety

DPD

April-24

In
Process

12
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Project Name

Description

Strategic
Priority

Dept

Estimated
Completion
Date

Project
Status

Value
Adds

30.

Ricoh-Fortis
Document
Management System
Replacement

The DPD Fortis document management system
is at end of life and no longer supported. This
project will replace and upgrade the DPD
document management system. ($217,633)

Public Safety

DPD

Planning

In
Process

31.

Fusus Devices
Implementation for
DPD

The Fasus product suite will provide a video
and data collaboration platform to expedite
intelligence gathering and efficiency of
response to situations as they unfold
throughout the community. Further, providing
a tool for identifying the location of cameras in
proximity that may provide valuable
information to aid in the response and/or
subsequent investigation. ($478,589)

Public Safety

DPD

July-24

In
Process

32.

Off-Duty Job
Application

This system will manage all elements of off
duty jobs for DPD employees including tracking
of personnel off-duty jobs, and number of
hours worked. It will handle payments to
employees for off-duty work and payments to
the City for the use of any City assets. (TBD)

Public Safety

DPD

Nov-24

In
Process

33.

Use of Force — Police
Strategies LLC

This project will provide a data analytics
platform which produces analytic dashboards
which provides comparative analysis by
extracting data from incident reports, officer
narratives, analyzes the data using established
algorithms, and produces written summary
reports used by DPD leadership in focusing
resources. (51,383,800)

Public Safety

DPD

Jul-26

Ongoing

34.

Surveillance
Cameras and Real
Time Crime Center

This project will provide a “Real Time Crime
Center” capability within Jack Evans police
station. It will include: 1) building a new
command center video room (Real Time Crime
Center), 2) building camera installations, 3)
video camera software, video storage, and
surveillance camera installations at
intersections, and 4) trailer camera
installations. ($20,409,944)

Public Safety

DPD

Sep-26

In
Process

35.

CAD & RMS
Universal
Replacement

This project will replace the current Computer
Aided Dispatch (CAD) system and the Records
Management System (RMS) with a holistic,
universal solution to support the Dallas Police
Department, Dallas Fire-Rescue, and the Dallas
Marshal’s office. The goal of this project is a
solution utilizing industry best practices, while
also providing uniformity across both
platforms. This will support better tracking of
incidents from initiation through investigations
to final resolution. (TBD)

Public Safety

DPD

Oct-26

In
Process

36.

In Car Video
Body Worn Camera
Interview Room

There is a Federal Requirement to video record
public safety stops. In car systems involve
video in patrol cars. Body worn cameras
involve wearable video camera systems for
officers and replacing video equipment in
Public Safety interview rooms. ($146,855,764)

Public Safety

DPD

Planning

In
Process

13
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Project Name

Description

Strategic
Priority

Dept

Estimated
Completion
Date

Project
Status

Value
Adds

37.

Relocate
Development
Services to New
Facility

In September 2022, the City of Dallas
purchased a new facility at 7800 N. Stemmons
Freeway which will serve as the offices and
storefront for the Development Services
Department (DEV). This project will provide all
new IT infrastructure including cabling,
network, workstations, printers, radio
equipment, etc. in line with the facility
opening. ($5,000,000)

GPFM

DSV

Planning

In
Process

38.

Apptio IT Financial
Transparency Saa$

This project is for a cloud-based solution for
the Department of Information and
Technology Services (ITS) to gain detailed
insight into IT expenses, cloud infrastructure/
software usage and other IT related costs.
($1,353,866)

GPFM

DSV

Planning

In
Process

39.

Network Unified
Communications
Upgrade

The City’s current collaboration suite is at end
of life and requires an update to maintain
functionality and reduce risk. This project will
upgrade the Unified Communications
Management (UCM) to the latest version
available. ($618,180)

GPFM

DSV

Aug-24

In
Process

40.

PCI DSS
Requirements
Validation Project

This project focuses on protecting Cardholder
Data (CHD) and the Cardholder Data
Environment (CDE) by utilizing PCI Data
Security Standards. The goal of Payment Card
Information Data Security Standards (PCI DSS)
is to ensure the protection (privacy) of
cardholder data and sensitive authentication
data wherever it is processed, stored or
transmitted. This project initially focuses on
current active projects with PCI components
and will expand to cover other projects and
systems, as necessary. (TBD)

GPFM

DSV

Oct-24

In
Process

41.

IT Project and
Portfolio
Management Tool

This project will implement a new Project and
Portfolio Platform (PPM) tool suite to provide a
centralized and automated project
management portfolio, assist with project
intake, and improve the tracking and
management of IT projects. ($300,134)

GPFM

DSV

Nov-24

In
Process

42.

ServiceNow
Phase 2

ServiceNow Phase 2 comprises 4 major tasks or
subprojects — “IT Software and Hardware Asset
Management”, “ServiceNow Stabilization and
Workflow Improvement”, “ServiceNow
Fedramp Cloud Migration”, and “ServiceNow
Version Upgrade to San Diego Q1 2022".
($1,305,890)

GPFM

DSV

Dec-24

In
Process

14
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. Estimated .
. . Strategic . Project Value
# Project Name Description .. Dept | Completion
Priority Status Adds
Date
This project seeks to meet the City’s vision of
ensuring that all Dallas households will have
high-speed, reliable internet and access to
43. Digital Equity devices in thc.ew I'.nomes b}l seekm.g commercial GPEM DSV Dec-26 In
Infrastructure telecommunication service providers to Process
develop and implement digital equity
infrastructure which addresses established
gaps in targeted communities. ($40,000,000)
Identify servers and databases running
unsupported versions of software and
Unsupported applications that will require modifications to
44.| Software p.p 9 GPFM DSV Dec-26 Ongoing a 7
- bring up to supported software levels. As well g
Remediation R
as develop a plan to upgrade in a sequenced
fashion. ($0)
Phase 2 Implementation of the Enterprise
Enterprise Capital Capital Project Management System (ECPMS),
45. Project Management IBIV! Trlrlg.a,.tc.) support .the DWU Caplta.l Transport & DWU Planning In
System (ECPMS) Projects division. Also, includes the delivery of Infra Process
Phase 2 reporting enhancements and efficiencies to the
Phase 1 implementation. ($2,169,090)
DWU is implementing a Laboratory
Information Management System (LIMS) for
LIMS Acquisition and | one Analytical Lab, five treatment plants, the
. . .. Transport & In #
46.| Implementation Water Quality Division and the Watershed- DWU May-24 4
N . Infra Process (-
Phase 3 Reservoir Division to increase regulatory
compliance, productivity, efficiency and
effectiveness. (TBD)
. Implementation of an Enterprise Work Order
Enterprise Work
and Asset Management System (EWAMS), that
Order and Asset o .
can be utilized as the standard for the City of Transport & In
47., Management . . DwuU Sep-25
(EWAMS) Dallas. The Phase 2 effort of this Enterprise Infra Process
Phase 2 platform implementation will manage Work
Orders and Maintenance. ($4,901,864)
This professional service contract allows for
Enterprise Work continuous consultant services for the
Order and Asset expansion of the Enterprise Work Order and Transoort & In
48.| Management Asset Management System (EWAMS). Phase 3 In?ra bwu May-28 Process
(EWAMS) will oversee the implementation of Dallas
Phase 3 Water Utilities (DWU) Meter Services division.
($12,989,751)
The library’s website needs to be updated to
Librarv Website meet the current and future needs of the In
49. v library including being able to support QoL LIB Dec-25
Update e . . Process
additional online content, online programs,
and education. (TBD)
The purpose of the software is to complete the
Neighborly Fair Housing assessment of housing projects.
50.| Expansion Fair This ensures we affirmatively further fair WEE OEI Planning Delayed
Housing housing in the City as required by the Fair

Housing Act and HUD. ($25,700)
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. Estimated .
. . Strategic . Project Value
# Project Name Description .. Dept | Completion
Priority Status Adds
Date
OEQ staff currently manage mission-critical
and legally sensitive environmental
Stormwater management consent decree (EMCD) /permit-
Compliance required tasks though a 20-year-old Environment In
51.| Information “homemade” information system built on MS & Sustain OEQ Jun-24 Process
Management Access 2002 and InfoPath. This project will
System procure and implement a new, modern system
which provides timely information through
dashboards and reports. ($49,900)
This project will streamline the leasing of
Real Estate Case pro.perties afnd the utilization.of r_ight-of-way Transport & . In
52. by introducing an online application process. It PBW April-24
Management System . . . L Infra Process
will also give applicants the ability to track
progress of their application in real time. (TBD)
This project supports emergency response
during snow and ice events. It will streamline
the City’s emergency response capability and
will allow the Public Works department to
53. :;:x,ﬁ‘sre quickly provide updated sanding information Trar::?r(;rt & PBW Oct-24 Prc::ess é'.a
to other departments, to include Public Affairs
Outreach Dept., Office of Emergency
Management, Dallas Fire and Rescue, and
Dallas Water Utilities. (TBD)
Document and
Automate This project will document and improve city In
54./ COD Worker Onboarding and Offboarding processes and GPFM PER Nov-24 Process
On-Offboarding system interactions. (TBD)
Process(es)
This initiative involves the strategic
implementation of HR modules for
Performance and Talent Management,
Replace Human Recruiting and Onboarding, Learning In .
55.| Capital Management | Management System, Benefits Administration, GPFM PER Feb-25 Process g;
System Ph 2 and Advanced Compensation. In addition, we
are orchestrating a meticulous Data Migration
process, ensuring a seamless transition from
legacy applications. ($3,016,700)
This project will provide an approved data
warehouse solution for HR data being migrated
from offboarding applications. This project will
. . define data governance rules and enable
Historical Data . . .
Repository Solution compliant retention of City data from In oS
56. numerous current Human Resources (HR) GPFM PER Feb-25 o
for Select HR System X . Process
Data systems. It will prowd.e for an approved Da.ta
Warehouse for operational support, reporting
and regulatory (data retention) compliance.
The final solution will integrate with the HR
Workday (WD) system. ($1,961,406)
Installation of This project will install cameras and lighting
57, Lighting and Security | along the Runyon Creek Trail. It will enhance QoL PKR Feb-24 Planning

Cameras on the
Runyon Creek Trail

safety for the 2.7-mile Runyon Creek Trail in
southern Dallas. (5186,464)
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. Estimated .
. . Strategic . Project Value
# Project Name Description .. Dept | Completion
Priority Status Adds
Date
PKR Asset Inventory, This project will |mplemet1t an integrated park
Amenitv. and asset, work order, operations and In
58. . vs maintenance, along with resource QoL PKR Nov-24
Maintenance . Process
Management Svstem management for the Park and Recreation
& 4 Department. (TBD)
This project is to migrate DWU and other user
59,| Payment Vendor d:p:::r:l:rl?: :1::: m: (:1'::: D.';teff:r)n:rm\i: Transport& | \p Apr-24 In ﬁh
‘| (SAP Users — DWU) pay R X .p y . P Infra P Process
provides real-time information for payments
and reconciliation. ($15,000,000)
DWU Billing CIS and DWU’s .current CIS system, SAP, will reach its
end of life in 2025. DWU must replace SAP by Transport & In
60.| Customer Portal . L - SAP July-28 0
2025 in order to ensure continuity for billing. Infra Process
Replacement
($0)
Build an Ethics . .
61| Financial Reporting | 1¢ Purpose of this system is to promote and GPFM SEC | Planning | OnHold
. support ethical financial compliance. ($15,000)
Solution
Replace the current obsolete and unsupported
FoxPro database with a state-of-the-art
SEC Records -
Invento software application (preferably SaaS) that In
62. Y provides full functionality for operating a GPFM SEC July-24
Management . . . . Process
Solution records center. Replacing this application will
improve the management of the 70,000+
($231,440)
Electronic Document | Project provides Electronic Document
63.| Management Management and Document Archive System GPFM SEC Dec-24 On Hold
(EDMS) for the City Secretary’s Office. ($336,562)
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NOTES

1.

14.

15.

16.

19.

21.

22.

25.

26.

Enterprise Contact Center (ECC) Solution. Project is still in process. Anticipate
approximately 3 — 6 months' work to implement Single Sign On. The final phase of
procurement was finalized 11/20/2023. Estimated Completion Date will be updated
after phase planning is complete.

Department of Aviation INDMEX AirBOSS Vehicle Tracking. This project is in the
initiation phase. End date will be adjusted once planning phase is complete.

Veoci Dallas Airport System Phase 2 Implementation. This project is in the planning
stage. Completion date will be updated, as necessary, upon completion of planning
phase.

Advantage Dallas Financial Upgrade. This project has been renamed from "Core
Financial Systems Upgrade" to "ADVANTAGE Dallas Financial Upgrade".

RFCSP for Court Case Management System. The RFCSP is pending and expected to be
released by Procurement by April 2024.
DAS Inventory Management Tool. The new system will allow the Dallas Animal Services

department to perform inventory management and other functions as needed.
Development Services Training Simulator. This project is on hold due to competing
priorities.

iNovah Upgrade. This initial upgrade to the 2.64 software version has been completed,
however, new cashiering equipment is needed, and a newer version of the software is
being upgraded to 2.70. Project is progressing on schedule.

Smart Device/Technology Behavioral Health App for DFR members. Project has moved
to procurement phase.

Telestaff-Workday Integration Phase 2. Telestaff-Workday Integration Phase 2 —
Parallel Payroll variance testing. The project is anticipated to re-start March 13, 2024.
IT Infrastructures for New Fire Stations 19, 21, 36, 41, 46, 58 & 59. Project is being
implemented in an agile fashion. Next phase is expected to complete February 2024.
Fire Stations complete to date include Stations 46, 36, 41, 58, 59 and 19. Remaining FS
21/AVI Center.

DPD Gun Range Software. This project is beginning the procurement process.
Completion date will be provided when available.
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28.

30.

33.

39.

45.

55.

61.

62.

63.

WEB-RMS. Procurement Process has been completed. Project Meetings have started
for both internal and external cadence. Vendor will be on site the week of April 15, 2024
for internal meetings.

Ricoh-Fortis Document Management System Replacement. This project is in the
planning stages. New timeline is being developed and a new date will be provided when
available.

Use of Force - Police Strategies LLC. All initial project tasks have been completed. End
date of project is 2026 because Dallas will continue to provide data on a quarterly basis
until the end of the contract.

Network Unified Communications Upgrade. A new direction has been considered
which will change the technical approach and the target Go-Live.

Enterprise Capital Project Management System (ECPMS) Phase 2. Additional GIS
enhancements are being documented for review and approval by the Business Unit and
vendor before adding additional scope to the project.

Replace Human Capital Management System Phase 2. The Workday Modules
implementation will be done in three phases. Recruiting-Onboarding and Talent-
Performance is Now Live in Production. Benefits anticipated Go-Live is October 2024.
Advanced Comp and LMS (Learning Mgmt System) anticipated Go-Live is February
2025.

Build an Ethics Financial Reporting Solution. Project date will be updated after this
project has completed the procurement process.

SEC Records Inventory Management Solution. This project has moved into the UAT
phase of the project. Also, the vendor has conducted 3 out of 5 training sessions with
our end users. Project is trending on schedule.

Electronic Document Management - EDMS. The EDMS project is part of a group of
projects relying on the Hyland Software System, which are being developed serially. We
are currently re-validating the project budget and scope. Participating departments will
then re-work the schedule.
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C. Changes to Major Project Status List
1. Major Projects implemented or closed since last report.

a. None

2. New Project approved by IT Governance Board
a. None
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Section 2: IT Operations
A. Outage Report

1. Monthly Service Desk Report

The IT Service Desk functions as the single point of contact (SPOC) between the City’s IT
organization and its end users. The Service Desk handles a variety of requests that include
distribution to support, setting user passwords, and troubleshooting issues. It assists
customers with incident resolution and service request management. The Monthly
Service Desk Report provides metrics and trends of the IT service desk performance.

Service Desk Call Metrics

Total Calls 7319| 11740 5528  5698| 8195 6344  6228] 5836 3034 3719 4108 5720
Answered 7171 79770 5005  5513| 7941|6056 6143 5759 3006  3693|  4070| 5628
Abandoned 148 523 523 185 254 283 85 71 28 26 38 )]
Abandoned (<10sec) 65 1398 175 1 103 122 55 57 12 19 18 52
Abandoned %(<10sec) 1 17,5 35 13 13 2.0 1 1 1 1 0 1
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Current Month

As of 3/31/2024

Average Speed to Answer — Voice Average Speed to Answer - Voice 00:07
Password Related Incidents Password Related Incidents 14% 17 82435 —43:6%
Jan Feb Mar
m-'
First Contact Resolution - Incident First Contact Resolution - Incident 86.27%
Jan Feb Mar
~ 278 365 361
Average Duration — Service Desk Average Duration - Service Desk 0.25 Days
361 Minutes Jan Feb Mar
472 3387 3365
. . . " . : 2.33 Days
Average Duration — Field Services Average Duration - Field Services !
3365 Minutes )
an Feb Mar
5431 4870 2851
Avergge Duration - PD Field Average Duration - PD Field Services 197 Qays
Services 2851 Minutes Jan Fob Var
NOTES:

1. In March 2024, the IT Helpdesk received 5120 calls for support. This is an increase of
1012 calls over February 2024 which saw 4108 calls, and below the rolling yearly
average of ~6100 per month (excluding May and the impact of ransomware related
calls). March number include, and monthly numbers going forward will account for,
the password reset queue.

2. First Contact Resolution (Incidents) was down slightly at 86.27% in February,
compared to February, at 91% and above the rolling year average of 82%.

3. Field Services (excluding DPD) average service duration of 2.33 days in March is a slight
decrease over February.

4. Field Services for DPD average service duration decreased significantly to 1.97 days in
March compared to 3.38 days in February.
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2. Monthly Incident Report (Break/Fix “My Computer Doesn’t Work”)

Top 15 Assignment Groups
Incidents March 2024

450 —z713
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Impact Minutes by Department
Severity 1 and Severity 2

16140
16000

14000

1%

12000

10000

\ 8000
/ 6663
\ = 6000

4000

Sum of Minutes

2000

(blank) DSV DPD DBI DFD DWU SAN LIB Ccco AVI PBW occ

Impact Minutes by Issue Category
Severity 1 and Severity 2
12 10000
9000
10 8000
7000
6000
5000

4000

Sum of Minutes

3000

2000

1000

Hardware Inquiry / Help Network Payroll Civilian Payroll Uniform Software

NOTES:

1. Severity 1 and Severity 2 incidents are the most severe and most likely result in
degraded services or outages that impact the ability of City departments to fulfill
their missions.

2. The top chart tracks the number of reported major incidents by department, along
with the total number of minutes the incident(s) potentially impacted them.

3. The lower chart tracks major incidents by category and minutes of impact.
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Severity 1 and 2 by Issue Category
Impact in total minutes

12 16000

Eo Aﬁ4558 14000

10
/ \ 12000
8 E / \ 10000
8891
/ 8000

348

4 —1:5456 _[

Incident Count
[=)]

o | . [ | o — o
£ o = @ g s & 2
b1l = @
= = E g z = 2
3 =1 T S s
= £ @ Q
& o g
2
o]
&£
1 - Critical 2 - High
NOTES:

1. This chart provides the distribution of major incidents and impact minutes over
specific services and delineated by Critical and High severity.
2. Payroll issues are all treated as Critical in nature.
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Monthly MTTR
8000 25000
7000 7126
I 6475 20000
00 wm%ww—_'ﬂmﬁm
o0 16192

1000 7529 7497 5000
0 4388 79 444 jﬁ;g 0
D A A A A A
?90 &?\ 5‘3& 50\\ @P & 602. & & o'bd \)@d Qg‘
v ¢ & ¢ 3 & 0 \
voog 0 o & AT
® < 9
e (ount e Ayg Mttr  «« @+ Qverall Average
NOTES

1. This chart provides the trendline for the average mean time to repair (MTTR), an
industry standard for tracking the timeliness of resolution on reported incidents.

2. Mean Time to Repair, in these reports, is calculated as the total time from Report of
Incident to the Resolution of the Incident.

3. March numbers do not include 453 tickets which remain in progress and as of the
reporting date not yet resolved.

4. Previous months MTTR figures have been adjusted to reflect 136 incidents from
previous months that were closed in this reporting cycle.

5. February MTTR updated to reflect post current reporting month closure validation.
March numbers will be updated in April reporting cycle to reflect tickets closed post
data compilation.

26



As of 3/31/2024

3. Monthly Major Outage Report

1- Critical Workday | unable to change bank account in direct deposit |DFD Payroll Uniform [Direct Deposit ITS Workday Payroll-Civilian{90.9
section

2 - High Network: Network/Phones not responsive DPD Network Outage ITS Network Engineers 53.3

2 - High Server Unresponsive | RPS Services not communicating DSV Hardware Network Printer ITS Canon Team 13.1

2 - High Network Outage | Network/Phones not responsive DPD Network Outage ITS Network Engineers 6.5

2 - High Server | Apnnnxxx restart. Will be done after hours DBI Hardware Server ITS Server Team 14.5

2 - High VDI | VDIs not responsive LIB Inquiry / Help |Escalation/Status ITS Server Team 47.2

2 - High Employee | New Hire Record Created instead of promtion |CCO Recruiting Workday HR Recruitir]ITS Workday Onboarding |242.6

-On-Boarding

2 - High Network | Phones/network non responsive SAN Network Outage ITS Network Connectivity [13.5

2 - High L3 | L3 server/application not responsive DPD Hardware Server ITS Server Team #VALUE!

2 - High Compensation Change Business Process - Approval queue |[CCO HRIS Issue with a BP ITS Workday HRIS #VALUE!
did not populate

2 - High Network |Zero Day | Fortigates Security Update DSV Software How To ITS Network Engineers 24.9

2 - High Network | Network/Phones not responsive AVI Network Outage ITS Network Connectivity [11.9

2 - High L3 | L3 Server/Application not responsive DPD Software Troubleshooting ITS DPD Applications 24.2

2 - High SCCM | MP unable to communicate with SQL Database |DSV Software Troubleshooting ITS Server Team 8.5

2 - High INCODE | Servers/Application not responsive DSV Software Troubleshooting ITS CTS APPLICATION 59.0

2 - High Video Insight VMS System | All cameras for VI Monitor DPD Network Qutage ITS Security Engineering (6.9
plus are showing as offline

2- High Network | Paymentus Go-Live | Payment terminals config to DSV Network WIFI ITS Network Engineers 5.5
network.

2 - High Server | Secondary | Recording interviews reporting errors. |DPD Inquiry / Help  |Escalation/Status ITS Server Team 65.6

2 - High Network | Network/Phones not responsive DWU Inquiry / Help  |How To ITS Network Connectivity 9.7

2 - High Network | Internet not responsive PBW Network Qutage ITS Network Connectivity [7.7

2- High Network | Network not responsive DWU Network Qutage ITS Network Connectivity |7.5

2- High DWU Applications | FCS application unresponsive | 1500 DWU Software Troubleshooting ITS Server Team #VALUE!
marillal2en

2 - High Deceased Employee W2 Request CcCo Payroll Civilian [W-2 ITS Workday Payroll-Civilian| 26.4

2 - High SAP | Error message | Deloitte Software Troubleshooting ITS SAP Vendor Support 4.4

2 - High Network | Network/Phones not responsive ocCC Network Qutage ITS Network Connectivity [12.0

2 - High Network | Network/Phones not responsive SAN Network Qutage ITS Network Connectivity |23.3

NOTES:

1. Major incidents are identified as Severityl and Severity2 that have significant impact
to City services or Department’s ability to perform critical functions and last over 4
hours in duration. Major incidents are measured by duration of impact, degraded or
full outage, of services.

2. Major Incidents with #value are incidents that had over 4 hours of impact, however,
are incomplete of details or still in progress, at the time the report was generated, to
identify full impact to departments.

3. March saw an increase in both the average time to repair and total impact time for
Major Incidents compared to January. March average MTTR of 33.9 hours compared
to February of 29.3 hours. March total impact 779.2 hours compared to February
which had 292.5 hours.

4. Eleven Major incidents in the month of February, 1 critical and 25 high, an increase of
15 over January of 1 critical and 10 high.

27



As of 3/31/2024

B. Service Requests (including new employee onboarding)

1. New Hire Report

New Hire Requests by Department
March Total New Hires Requests 133

45
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na“'éoéoﬁ‘#@'é‘&c“qﬁv{\?"o(’\\é@o‘b(}“@@(’s@Q‘“o“'o(’

2
3

NOTES:

1. In the month of March, a total of 133 request tickets were generated for new
employees.

2. DWU, PKR, and DPD were the top 3 New Hire Request departments, “Excluding blanks

3. Blank indicates no department match was available for the requested onboarding at
the time the report was generated.
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2. Service Request Report (An ask for service — “| Need Software Installed”)

Top 15 Requested Items
March 2024
500 472

NOTES:
1. March Service Requests totaled 1785, a decrease of 200+ over February which totaled
1994. This report depicts the top 15 Request by type that were selected.

2. “l Can’t Find What I’'m Looking For” is a category used when a service catalog item
does not exist for what the user is asking.

Request Action by Month

478
428
311 255
“957) 277. > -241]
2211
1 185! 197 17
160! 1594 168 173 1631 143 178
July

August September October November December January February March

7000

6000

5000

NOTES:
This chart illustrates that 1785 Requested Tickets generated 2410 Requested Actions.

Frequently, one request generates multiple actions to be completed by one or more teams
to fulfill the ask.
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C. IT Service Desk Satisfaction Surveys

The City’s IT Service Desk conducts surveys of employees that have submitted incident
reports and service requests. These surveys are performed through the ServiceNow
platform in the form of email requests directly to the individuals who submitted the
request to the IT Service Desk either by calling or submitting through the online
ServiceNow platform. Submitters are asked to provide feedback on the timeliness of
the disposition of their request and their rating of the overall Service Desk experience.
Along with the rating, submitters are asked to provide other feedback which can be used
to address specific issues and to improve the overall timeliness and experience.
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1. IT Service Desk Timeliness Report

Service Desk 'Timely Response' 30 Day Survey

12%

51%

31%

4%

H Delighted L1Fine HMHappy JustOK H Unhappy

NOTES:

1.

This chart illustrates the overall survey responses to the question of Service Desk
timeliness for requests submitted in March 2024.

. While each IT Service Desk ticket submitted results in a survey request to the

submitter, not all survey requests receive a response, and these data represent the
results from those responding to the survey.

. The survey requests employees that have submitted an incident report or service

request to the IT Service Desk to rate the timeliness of the service delivery on a scale
along five points; Unhappy, Just OK, Average, Fine, Happy, and Delighted.

For the March 2024 survey, 86% of respondents rated their perception of timeliness
of the service to be either Fine, Happy, or Delighted.
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2. IT Service Desk Overall Experience Report

Unhappy 14%

Just OK 2%

Delighted 61%

Happy 21%

Fine 2%

M Delighted ®Fine ®Happy Just OK  ® Unhappy

Service Desk 'Overall Experience' 30 Day Survey

NOTES:

1. This chart illustrates the overall survey responses to the question of Service Desk

experience for requests submitted in March 2024.

2. While each IT Service Desk ticket submitted results in a survey request to the

submitter, not all survey requests receive a response, and these data represent the

results from those responding to the survey.

3. The survey requests employees that have submitted an incident report or service
request to the IT Service Desk to rate their overall experience of the service delivery
on a scale along five points; Unhappy, Just OK, Average, Fine, Happy, and Delighted.

4. For the March 2024 survey, 84% of respondents rated their overall experience with

the IT Service Desk to be either Fine, Happy, or Delighted.
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3. IT Service Desk First Call Resolution Report

Service Desk 'First Call Resolution' 30 Day Survey

4%

= Yes Not Applicable = No

NOTES:

1.

This chart illustrates the overall survey responses to the question of whether the issue
was resolved on the first call to the Service Desk for requests in March 2024.

. The survey requests employees that have submitted an incident report or service

request to the IT Service Desk on whether the issue was resolved with the first call (Yes
or No).

. For the March 2024 survey, 80% of respondents responded that their issue or request

was resolved on the first call.
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Section 3: IT Budget Execution

IT Budget Execution provides information on the execution of the IT budget, the
management of technology procurements, and the management of IT Human Capital.

A. Contract/Procurement Management

Upcoming/Recent Contracts Requiring Council Approval

ltem Approved on March 27 Agenda

Mythics, Inc — Three-year cooperative purchasing agreement for an unlimited license
agreement for continuous software maintenance and support for Oracle database licensed
products for the Department of Information and Technology Services provided by Oracle
America, Inc. through the Department of Information Resources cooperative agreement.
e Contract amount - $6,814,040
e This service contract will provide an unlimited license agreement for ongoing
maintenance and support for all licensed Oracle software products assigned to the City
used to create and manage database files for various City systems. As well support the
Technical Debt remediation efforts to bring Oracle to most current supported versions.

Iltems on April 10 Agenda

ePlus Technology, Inc - Three-year cooperative purchasing agreement for a network visibility
and threat management solution for the Department of Information and Technology
Services through The Interlocal Purchasing System cooperative agreement - Not to exceed
$405,828.06 - Financing: Data Services Fund ($270,552.04) and Coronavirus State and Local
Fiscal Recovery Funds ($135,276.02) (subject to annual appropriations).
e Contract amount - $405,828
e The solution provides a portion of the City’s layered network and performance
monitoring approach to security while ensuring the network achieves an expected level
of performance.
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This network visibility and threat management solution monitors incoming and
outgoing network traffic by those transacting business with the City; communications
between devices connected to and/or inside the City’s network; and performance of
critical applications, telephony, and video services.

Carahsoft Technology Corporation - Four-year cooperative purchasing agreement for the
continuous use of enterprise software licenses, maintenance and support of the core network
and security infrastructure for the Department of Information and Technology Services with
Carahsoft Technology Corporation through the Texas Department of Information Resources
cooperative.

ESRI,

Contract amount - $9,888,100

Software used to test new operating system updates and patches in a safe environment
before updates are deployed to physical computers throughout the City.

Allows ITS to run multiple applications and operating system workloads on one server
for better resource management.

Inc. - Three-year service contract for the purchase of enterprise software licenses

maintenance for a geographic information system for the Department of Information and
Technology Services.

Contract amount - $3,498,000
Used to develop, manage, and distribute GIS data.
Enables to City to store, edit, analyze, and publish geographic data.

Works in collaboration with other critical systems, such as Computer Aided Dispatch
and Dallas 311.
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Open Solicitations

Network Cabling
e Five-year contract with two (2) two-year renewal options for the design, installation,
maintenance, and repair of network cabling.
e Selection committee is evaluating the proposals.

Broadband and Digital Divide
e Eight-year initial contract with four (4) three-year (3) renewal options for Digital Equity
Infrastructure and Last Mile Connectivity. The City is looking to select one or multiple
solution/service providers qualified to design, build, deliver, and manage scalable fiber
infrastructure to connect City facilities and high-priority unserved Census Tracts.
e Selection committee is evaluating the proposals.

Network Managed Services
e Managed services for voice and data services, as well as the network support helpdesk.
e Open/Advertised Dates — February 15 and February 22
e Pre-Solicitation Conference Date — February 26 at 9:00 a.m.
e Solicitation Due Date — May 3

Enterprise Data Repository

e Three-year master service agreement with two (2) one-year (1-year) renewal options
for a solution to migrate data from the City’s NeoGov, LearningZen, and BenSelect
(Enrollment Benefit Concepts) systems into a robust repository, as well as ongoing
maintenance and support services related to the repository.

e Open/Advertised Date — February 22 and February 29

e Pre-Solicitation Conference Date — March 4 at 9:00 a.m.

e Solicitation Due Date — March 22

EMS Inventory Management System
e System to manage and track acquisitions, distribution of DFR inventory, which include
operation/emergency medical supplies, and personnel gear.
e Open/Advertised Dates — March 21 and March 28
e Pre-Solicitation Conference Dates — April 1 at 2:00 p.m.
e Solicitation Due Date — April 26
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Court Case Management System

e Court Case Management Solution is seeking a Proposer with the capability to
implement a Court Case Management solution in accordance with the needs of the
requesting Department(s), primarily the Dallas Municipal Court, including transferring
existing data to the solution and integrating with other related software and hardware.

e Open/Advertised Dates — March 21 and March 28

e Pre-Solicitation Conference Dates — April 1 at 2:00 p.m.

e Solicitation Due Date — April 26

Upcoming Solicitations

Software Master Agreement — Service contract to purchase various enterprise commercial
off the shelf (COTS) software products including perpetual, fixed term, subscription, and
software as a service with their related software maintenance, support, training, and
implementation, and other related services that will be used by the City in support of existing
business operations.

Court Case Management System — System to automate and optimize daily work processes
for Dallas Municipal Courts, replacement for the current system.
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B. Budget Performance & Execution — February 2024

Fund 0191 - 9-1-1 System Operations
February 2024

FY 2032-24 FY 2032-24
Adopted Budget Amended Budget

YTD Actual YE Forecast Variance

Expenditure Category

Civilian Pay 661,024 661,024 177,264 612,715 (48,309)
Pension 95,983 95,983 36,970 95,983 -
Health Benefits 67,550 67,550 16,238 64,050 (3,500)
Worker's Compensation 1,712 1,712 1,712 1,712 -
Other Personnel Services 14,899 14,899 32,788 38,103 23,204
Total Personnel Services 841,168 841,168 314,253 812,563 (28,605)
Supplies 201,464 201,464 20,858 201,464 -
Contractual Services 11,824,129 11,824,129 5,930,182 11,708,581 (115,548)
Capital Outlay - - - - -
Reimbursements - - - - -
Total Expenditures 12,866,761 12,866,761 6,265,293 12,722,608 (144,153)

Fund 0197 — Communication Services (Radio Network)

February 2024

FY 2032-24 FY 2032-24
Adopted Budget Amended Budget

YTD Actual YE Forecast Variance

Expenditure Category

Civilian Pay

Overtime Pay

Pension

Health Benefits
Worker's Compensation
Other Personnel Services
Total Personnel Services
Supplies

Contractual Services
Capital Outlay
Reimbursements

Total Expenditures

1,995,239
96,632
303,582
289,500
8,059
35,196
2,728,208
1,433,876
14,711,697

18,873,781

1,995,239
96,632
303,582
289,500
8,059
35,196
2,728,208
1,433,876
14,711,697

18,873,781

726,321
112,444
130,328
63,567
8,059
75,491
1,116,210
124,772
4,676,873

5,917,855

1,870,859
132,730
303,582
274,500

8,059
93,318
2,683,048
1,412,473
14,778,260

18,873,781

(124,380)
36,098

(15,000)
58,122
(45,160)
(21,403)
66,563

0
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Budget Performance & Execution (continued)

Expenditure Category

Fund 0198 — Data Services

YE Forecast Variance

Civilian Pay

Overtime Pay

Pension

Health Benefits
Worker's Compensation
Other Personnel Services
Total Personnel Services
Supplies

Contractual Services
Capital Outlay
Reimbursements

Total Expenditures

6,234,096,5%

27,216,448,21%

26,789,721,20%

40,127,472,30%

\\ —_——
b 17,321,620,13%

848,223,1%

12,976,197,10%

February 2024
FY 2032-24 FY 2032-24 YTD Actual
Adopted Budget Amended Budget
20,914,938 20,914,938 6,681,970
31,612 31,612 19,356
3,027,737 3,027,737 1,011,739
2,036,150 2,036,150 383,154
53,893 53,893 53,893
1,028,754 1,028,754 479,825
27,093,084 27,093,084 8,629,937
764,420 764,420 249,423
103,926,620 103,926,620 59,122,890
131,784,124 131,784,124 68,002,250
Fund 0198 by Service

M Business Technology Services
M Internal Computer Support
M City GIS Services
Internal Desktop Support
® Internal Telephone and Data Communication
m Public Safety Technology Support

B Strategic Technology Management

18,619,417 (2,295,521)

24,332 (7,280)
3,027,737 -
1,930,650  (105,500)

53,893 -

869,406  (159,348)
24,525,435 (2,567,649)
809,496 45,076
106,178,736 2,252,116
131,513,667 (270,457)
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C. ITS Staffing & Hiring Report

1. ITS Funded Staffing Levels

IT Fund FY 21 FY 22 FY 23 FY 24 FY 25 Plan

Fund 0191 - 9-1-1 Technology Support 7.0 7.0 7.0 7.0 7.0
Fund 0197 - Radio Communications 28.0 30.0 30.0 30.0 30.0
Fund 0198 - Data Services 190.0 204.0 223.0 225.0 230.0
Total 225.0 241.0 260.0 262.0 267.0

2. Vacancies and Hiring Activities

o As of March 31, 2024, ITS had 54 vacancies out of the available 260 positions.

Disposition of the Fifty-Four Vacancies

PENDING OFFERS | 0

2ND ROUND INTERVIEWS | 0

unoer REVIEW R

ACTIVELY POSTED 5
| |
WAITING TO BE POSTED
J
RECLASSIFICATION
I
IN DRAFT 21
1 1 1 1
0 5 10 15 20
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Section 4: Cybersecurity Programs

A. Awareness Training

Security Awareness training is measured on an annual basis. Over the last several years
ITS has observed a generally positive trend in risk scoring associated with annual
employee training. Beginning with each new fiscal year the City will conduct a new set of
security awareness courses to meet not only the best practices, but State of Texas House
Bill 3834 requirements for all government employees.

However, each year we see new
or enhanced requirements from ANNUAL SECURITY AWARENESS

TRAINING

the Texas State Legislature as
the risk environment evolves
and becomes increasingly more

threatening. As such, our Vodules Not
security awareness training Modules Started

Completed 40%
program must evolve to reflect 55%

the latest requirements and

latest threats and it is critical

Modules In
Progress

that the security awareness

training is completed each year. 22
The graph illustrates the enroliment and completion efforts of employee training over the
course of the year. For FY 2022-23 the City completed 92% of 30 training campaigns
covering HIPAA, PCl, and Cybersecurity. The FY 2023-24 security awareness training
campaigns are currently being drafted and scheduled, and ITS will track progress and work
with City employees to ensure completion.

o Note employees with less than 25% of job function on technology are not
required to complete Cybersecurity Training.
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In addition, ITS continuously applies best

practices to the employees around phishing ALL PHISHING ACTIVITY
and their ability to recognize and Rerl:;:/ted

appropriately handle phishing incidents.

Failed
6%

Campaigns designed given real world
scenarios, typically taken from recent events
are sent out to the employee population to
test their ability to distinguish and act. This
provides feedback to the employees as well
has increased the actual amount of true
phishing reported. As well, a “Report
phishing” button added to user’s Outlook

has increased both the numbers of test phish

Deleted
82%

and actual phishing emails.

Phishing Alert Report Comparison - Last 30 Days
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B. Situational Awareness

Annually ITS assess the overall Security posture of the organization based upon the NIST
Cybersecurity Framework (CSF). Each category within the NIST CSF is evaluated for the
current level of maturity and expectant maturity level. This process uses current and
projected technologies and documented standards and procedures to complete the
process. ITS utilizes both internal and external resources to conduct assessments. The
results of the assessments are used by ITS to develop security strategy for cybersecurity
and privacy. The below figure outlines the maturity model for the CSF. While the TAR
does not provide our scores from our self-assessment, ITS can provide this information to
Council members and discuss the assessments in depth as requested.

Capability Maturity Model Levels

Level 4
Managed

Level 5
Optimized

Level 3
Defined

Level 2
Repeatable

Process for

Little to no cybersecurity | cybersecurity risk
risk identification. identification exists, but
itis immature.

Data protection Data is formally defined
Asset protection is mechanisms are and protected in
reactive and ad hoc. implemented across the | accordance with its

environment. classification,

A baseling of *normal®

Anomalies or events are | Anomaly detection is activity is established Continuous monitoring
not detected or not established through and applied against program is established
detected in a timely detection tools and to detect threats in real-

manner. monitoring procedures.

The process for Analysis capabilities are
responding toincidents | applied consistently to
is reactive or non- incidents by Incident
existent. Response (IR) roles.

NIST Cybersecurity Framework Functions

The process for
recavering from
incidents is reactive or
non-existent.

Resiliency and recovery
capabilities are applied
consistently to incidents
impacting business
operations.

Figure 3: Assessing Cybersecurity Maturity
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C. Cyber Threats

1. Global

Top Threats 3/2024 by Country

Global cyber threats represent a
multifaceted and pervasive challenge
in  the modern digital era,
encompassing a spectrum  of
malicious activities that exploit
vulnerabilities across cyberspace.
From sophisticated malware attacks
designed to infiltrate systems and
compromise data integrity to

deceptive phishing schemes aimed at
manipulating individuals into

BEUS O Netherlands [ERussia [0 Germany [EChina

disclosing sensitive information, the
landscape of cyber threats is

Severity & Number of Threats to City of Dallas

diverse and ever evolving.

The proliferation of

interconnected devices,

coupled with the increasing

sophistication of
cybercriminals and state-
sponsored actors, amplifies
the complexity and scale of

Very High,
6,041,617

these threats.

= VeryHigh ®High = Medium = Llow
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2. Al Reviewed Cyber Events

Al’s role in the review and analysis of cyber events by leveraging its capabilities in data
processing, pattern recognition, and predictive modeling. Through machine learning
algorithms, Al systems can sift through vast volumes of data generated by network logs,
security alerts, and user activity to identify anomalous patterns indicative of potential
cyber threats. By continuously learning from past incidents and adapting to evolving
attack techniques, Al has enhanced the speed and accuracy of threat detection, enabling
the city to respond swiftly to emerging risks and mitigate potential damages. Moreover,
Al's ability allows for automated routine tasks, such as incident triage and threat
prioritization.

Cyber Events reviewed and managed by Artifical Intelligence last 30 days

Hours Saved ‘
Events Suppressed _
Events Prioritized -

Events Closed

(=]

5000 10000 15000 20000 25000 30000 35000 40000
Total Estimated Cost
Savings
38 3406 10762 5995 35730 169,570.00

Events Closed Events Prioritized Events Suppressed Hours Saved Total Number of Events
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D. Data Protection & Privacy

3. Endpoint Protection

Endpoint Malware Remediated 3/2024
0 30

component to the organization’s 29
ability to handle daily malware. ’

Attacks are mitigated through

Endpoint  protection is one

technologies  monitoring  the
systems in real time reacting and 318

responding to those attacks. . , ,
M Critical ®mHigh = Medium Low

Malware Attacks on Endpoint 3/2024
50 46 Technologies like Firewall and

o Endpoint Detection and Response

» 31 are all in place to respond to

25
those attacks. Below is the status
20
g I metrics.
10
. |

Detected New Detections False Positives Non-Detections
Malware

Webpage Requests the Last 30 Days

Allowed Pages

Total Security Blocked .
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4. Email Screening

The City of Dallas receives and send millions of emails a month. Phishing is an attack
vector that is utilized by bad actors in the form of social engineering, to gain internal
access to the network. This can then be used to introduce malware, ransomware, and
other malicious software to adversely affect City services. Below provides a picture of
mail messages processed and remediated prior to user reception.

City of Dallas Mail Processed 3/2024

45,000,000

40,000,000

35,000,000

30,000,000

25,000,000

20,000,000

15,000,000

10,000,000

5,000,000

[ ] . I
Total Attempted Clean Incomin . . . .
. pt. e Threat Messages SPAM mail Total Outgoing mail Blocked Qutgoing
Incoming Mail Messages

Quantity

39,382,109

1,599,222

34,235,729

1,441,377

1,599,222 377
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Section 5: IT Infrastructure

IT Infrastructure information and status updates on efforts to upgrade and improve the IT
infrastructure used by the city to reduce technical debt, better meet current needs, and
build for future service needs.

A. Resiliency - Disaster Recovery and Business Continuity

Resilience is essential in the City’s IT

environment because it ensures that the City of Dallas System Backups
system can continue to function effectively Completed 3/2024
and efficiently even when unexpected

Backups Stopped for

. . . . R 87
events occur. This can include things like Maintenance

hardware or software failures, power

. Failed 1724
outages, natural disasters, and cyber- L
attacks. Lack of resiliency impacts Local
government to prolonged outages, data

loss, and security breaches. These can be 0 10000 20000 30000 40000
costly in terms of services to residents, loss

of public trust, and regulatory penalties. o
Data Realization

Resiliency can be achieved through a combination of
redundancy, fault tolerance, disaster recovery planning,
and proactive monitoring and maintenance. By designing
and implementing resilient IT systems, the city can

minimize the impact of disruptions and maintain business
continuity, ensuring that critical applications and services = Total Amount of Unstructured Data
remain available. ITS has begun evaluating on Stale Files

opportunities to design the City’s IT environment to H Sensitive Files

improve resilience. A critical component of Disaster

Recovery and Business Continuity practices is backing up Total Data 3.2 PB
Total Backup Data 2.1 PB

Total Files 18.7 m

critical data, testing data backups, and conducting
exercises to ensure that data backups can be successfully
utilized to restore business services.
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B. Technical Debt

Technical debt refers to the accumulation of design or implementation compromises

made during the development of software, applications, or systems. Similar to how

financial debt accrues interest over time, technical debt also accumulates and incurs a

cost in the form of increased maintenance and development time, reduced quality, and

decreased productivity.

Generally, technical debt is categorized by three types:

Intentional Tech Debt: This is created deliberately by an organization in an effort

to get technical capability into production more quickly. This form of tech debt
involves a premeditated choice where an organization knowingly accepts some
level of instability, insecurity, poor performance, user dissatisfaction or some other
type of problem in exchange for launching the product sooner. This form of tech
debt introduces risk, but represents a known risk that can be documented, tracked,
and remedied over time.

Unintentional Tech Debt: This form of tech debt arises from sloppiness, unexpected

complexity, or a lack of technical expertise in designing and implementing software
systems. This type of tech debt may be documented, but usually it is not because
it often remains unknown until an event occurs revealing the issues or
errors. Unintentional tech debt can still be remediated, but the development
process will need to be adjusted accordingly, impacting the function and value of
software.

Environmental Tech Debt: This category of tech debt occurs over time and without

effort. A system may be developed well, implemented well, and perform well at
the time of implementation, but if not managed over time, environmental technical
debt is likely to accrue because the environment in which it operates is in flux and
changing. The technology will change, the needs of its users will change, and the
capabilities of the devices on which it operates will change rendering a system that
was originally well-designed unhealthy over time.
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IT Infrastrucutural Debt 3/2024 The Clty Of DaIIas has eaCh Of

Critical
7%

these types of technical debt

present in its technology
environment. In many instances
there is a combination of
multiple types of tech debt
present for a given system or
service operated in the City.

&=
Moderate
= As a part of the City’s IT

Infrastructure improvement
direction, a proactive approach
mCritical - @High MNoderate M Low has been taken that identifies,

tracks, and communicates the

potential risks and costs associated

with technical debt to City departments. The City’s technical debt has accumulated over

time, reducing the effectiveness for IT services. Any plan must involve setting aside time
and resources, specifically to address the deficit.

ITS is working to build a
technical debt
remediation program

Percent Change of Infrastructure Debt 2024

for addressing technical
debt over time. The

program shall outline

and review changes in ' T

the system landscape . .

and the City’s strategic , - _ _ =
priorities. The plan shall - . ‘

track progress toWa rd Critical High Moderate Low

m1/31/2023 ®2/29/2024

milestones and adjust

the roadmap as needed
to ensure that technical debt is not only reduced, but continuously managed.

50



As of 3/31/2024

C. Audit

Currently, the ITS department is working through several audits that impact technology
services. Below representative if the Audit remediation efforts and stages.

Current Audit Findings Audit Remediation Stage 3/2024

40
35 ) 4
30
25
20
15
10

High High  Medium Medium Low Low Open

Closed Open Closed Open  Closed B Implementation in Progress  m No Follow-up Yet i Closed

Current Audit Findings Status

g Implemented H
2 Underheview
)

€

=}

S mplemented
=

€

=}

E Not Implemented

>

ey

o0 Implemented

T

- .

o0 Under Review {

T

ey

.:‘|‘_:° Not Implemented

10 12 14

o
N
n
[«)]
o]
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GOVERNMENT PERFORMANCE AND FINANCIAL MANAGEMENT
COMMITTEE FORECAST

| TITLE | DEPARTMENT
TUESDAY, MAY 21, 2024, 1:00 P.M.
Over-65/ Disabled Exemption Budget & Management Services

Information & Technology Services
Data Analytics & Business Intelligence
FY 2024-25 Planned Budget City Controller’s Office

Civil Service

Office of the City Auditor

BRIEFING ITEMS

DISCUSSION Review of City Real Estate for

Development and Redevelopment City Manager’s Office
ITEMS .
Opportunities
GPFM Two-Month Forecast City Manager’s Office
Budget Accountability Report (Information .
as of March 31, 2024) Budget & Management Services
BRIEFINGS BY Technology Accountak?lllty Report Information & Technology Services
MEMORANDUM (Information as of April 30, 2024)
Office of the City Auditor Monthly Update
on Internal Audit Reports Released Office of the City Auditor
between April 13, 2024 and May 10, 2024
Atmos Dallas Annual Rate Review Budget & Management Services
MONDAY, JUNE 24, 2024, 1:00 P.M.
No New Revenue Tax Rate Budget & Management Services

Mayor/Council Office
City Manager’s Office
FY 2024-25 Planned Budget City Secretary’s Office
City Attorney’s Office
Budget & Management Services

BRIEFING ITEMS

Review of City Real Estate for

DISCUSSION Development and Redevelopment City Manager’s Office
ITEMS .\
Opportunities
GPFM Two-Month Forecast City Manager’s Office

Budget Accountability Report (Information

as of April 30, 2024) Budget & Management Services

BRIEFINGS BY Technology Accountability Report

MEMORANDUM | (Information as of May 31, 2024) Information & Technology Services

Office of the City Auditor Monthly Update
on Internal Audit Reports Released Office of the City Auditor
between May 11, 2024 and June 14, 2024
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