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Overview

 Formation of Opioid Response Strikeforce
» Budget and Funding

» Policy and Legislation

 Enforcement — DPD

 Horm Reduction — DFR

« Supportive Services — IPS

 Education and Resources

* Next Steps
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« November 2022, City Council leadership formed the strike force
after becoming aware of the alarming epidemic

« Goadl includes breaking down barriers to resources for the highest
need communities

« Severadl efforts underway operating concurrently yet independently
of one another

« Qutstanding partners across the city engaged; work plan
developed

« Of immediate importance was addressing a legislative barrier that
prevented the city from sharing overdose data to beftter
understand and respond to the crisis

* First big winwith Senate Bill 1319

« The partners have focused considerable efforts on harm reduction,
communication, outreach and education
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 City of Dallas Opioid Settlement
Funds($941k)

» Dallas County Opioid Settlement Funds
($12m)

» Dallas County CDC Grant Funds ($25m)




Budget
and
Funding

City of Dallas
Opioid
Settlement
Funds

$941,732

NARCAN for use by the OHS Outreach Team
Fentanyl Awareness Campaign
Enhancements to Drug Court

NARCAN to partners

Overdose Response Team Vehicles

DFR Oufreach Materials

Enhancement to DFR Overdose Response
Team

NARCAN for DPD use

Training on the administration of NARCAN
Harm Reduction Program — partner support
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Pollgy State Legislation
.an . « SB 1319 (Huffman): Relating to the reporting of certain overdose
Legislation information and the mapping of overdoses for public safety
PUrposes.
Pursue legislation
to combat the « SB 629 (Menendez): Relating fo the maintenance, administration,
°'z|'°'°'.e'?'d°.’“'°' and disposal of opioid antagonists on public and private school
ecriminalize L. .
fentanyl testing campuses and to the permissible uses of money appropriated to
strips a state agency from the opioid abatement account.

National/peer city
engagement on

« HB 6 (Goldman): Relating to the designation of fentanyl

best practices poisoning or fentanyl toxicity for purposes of the death certificate
e and to the criminal penalties for certain controlled substance
Legislative letters . . .
of support and offenses; increasing a criminal penalty.

testimony during
the 88t Texas o
Legislature

HB 3908 (Wilson): Relafing to fentanyl abuse prevention and drug
poisoning awareness educationin public schools.




Policy
and
Legislation

Pursue legislation
to combat the
opioid epidemic,
decriminalize
fentanyl testing
strips

National/peer city
engagementon
best practices

Legislative letters
of support and
testimony during
the 88t Texas
Legislature
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Federal Legislation
« SB2569 (Sen. Cornyn) / HR 3563 (Rep. Crockett): companion bills

filed that aim to decriminalize fentanyl testing strips. While the bills
have garnered widespread support, the bils are currently
awaiting further action in Congressional committees.

The City of Dallas has provided letters of support for these bills
and lobbied members of Congress in support of this legislation.

Senator Cornyn hosted a roundtable in September 2023
with local leaders, including the City of Dallas / DFR, to discuss
ways to combat the fentanyl crisis in North Texas and to raise
awareness of federal legislationrelated to fentanyl.




Enforcement

' - Special Investigations Division
Dallas Police QO Overdose Investigation Squad

Department QState/Federal Partnerships

 Legislative Change
dHB 6, "Fentanyl Murder”

« Qutreach
d Office of Community Affairs, "Let's Talk: Fentanyl Awareness”
Q Outreach with External Partners

 Training and Equipment
d Overdose Investigations
A Clandestine Lab Training and Equipment
dPurchase of (2) Raman Spectrometers
d Purchase of Narcan




Harm

Reduction  Overdose Response Team
d Contact patients within 48-72 hours of an opioid
. overdose
Dallas Fire d Minimum of 225 client contacts per year

Rescue d Long term success is measured by a reduction in the
occurrence of overdoses and overdose deaths per
year.

« 2023

d Aftempted 562 client contacts

d Contacted 459 potential clients

d Enrolled 65 people in treatment programs
A Provided 250 Narcan kifts
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Supportive

Resources . Crisis Intervention Services
QA RIGHT Care Program
Integrated L CrisisIntervention Team
. O Credible Messengers— Urbban Specialists, Inc.
Public Safety o P

Solutions . Treatment Access
d Existing contract with Metrocare Services of Dallas

« Community Outreach and Education

d Crime Prevention Unit — dangers of opioid abuse, proper
disposal, freatment and support service linkages

 Data Analysis & Measurements

L Existing confract with NYU School of Law and Child Poverty
Action Lab (C-PAL)
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Next Steps

« Transition department lead and build out year 2 work plan
d Increase state funding for medically assisted treatments
(MATS)
AStreamline funding for MATSs
dTransition opioid response team to a mobile MAT
« Continued coordination with stakeholders to ensure there is no
duplication of services
* Fentanyl policy summit to be hosted by Dallas in May
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He believed the pill
he got from his friend
was safe.

Lethal doses of Fentanyl have been found
INn counterfeit medication, meth,
cocaine, heroin, and marijuana.
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Si no la receto
un médic,o,
no CONFIES.

dallas.gov/opioid-response w

Se han encontrado dosis letales de fentanilo
en medicamentos falsos, metanfetamina,
cocaina, heroina y marihuana.
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