Violent Crime Reduction
Plan Update

Public Safety Committee
December 8, 2025

Andre Taylor, Major of Police
Violent Crime Division
Dallas Police Department
City of Dallas

City of Dallas




PRESENTATION OVERVIEW

« SUMMARY OF NOVEMBER

« IMPACT RESULTS ON VIOLENT CRIME

 CRIME TRENDS - CITYWIDE

 NIBRS VIOLENT CRIMES

« VCD FOCUSED DETERRENCE



SUMMARY OF OCTOBER

* Overall Violent Crime is down by —12.46% year to date

* There are two significant contributing factors as of year
to date:

« Aggravated Assaults have decreased by -12.62% year to
date.

* Homicides have decreased by —22.89% year to date.



Violent Crime 2024 vs. 2025

TOTAL VIOLENT CRIME -12.46%
MURDER -22.89%
TOTAL ROBBERY -11.12%
ROBBERY-INDIVIDUAL -12.48%

ROBBERY-BUSINESS

TOTAL AGGRAVATED ASSAULT

AGGRAVATED ASSAULT-NO FAMILY VIOLENCE -15.86%

AGGRAVATED ASSAULT-FAMILY VIOLENCE

-25.00% -20.00% -15.00% -10.00% -5.00% 0.00%



Incident Trendline
January 1, 2021 through November 30, 2025
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Victim Trendline
January 1, 2021 through November 30, 2025
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MURDER

e 2025 Murder Trend
» As of November 30th, Murders down by -22.89%.

 The murders involving FV made no change from last
month.

*Data collected as of November 30, 2025



ROBBERY

« 2025 Robbery Trend
¢ RObbeneS '11.12% (232 Fewer Victims)

« Business Robberies -6.08% 27 Fewer victims)

¢ Ind|V|dua| RObbe”eS '12.48% (205 Fewer Victims)

*Data collected as of November 30, 2025



AGGRAVATED ASSAULT

« 2025 Aggravated Assault Trend
» Aggravated Assaults -12.62% (694 Fewer victims)

» Aggravated Assaults FV  -4.29% (66 Fewer Victims)

» Aggravated Assaults NFV -15.86% (625 Fewer victims)

*Data collected as of November 30, 2025



 Focused Deterrence has 77 current clients.

* Focused Deterrence has compiled the client list for a
fifth session.

« Custom Notification
* Individual notifications to identified clients.
* Meet the clients in the field.
» Exploring data driven dynamic impact methods.
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