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Presentation Overview

• Background/History

• Purpose

• Comparing Dallas With Peer Cities

• Sharing Current Amendment Proposals

• Next Steps
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Background/History

• At the October 24 meeting of the Charter 

Review Commission, staff was directed to 

put together a presentation looking at 

proposed options for the length of council 
terms.
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Purpose

• Benchmark Dallas to other cities' 

term lengths, term limits, and election 
cycles.

• Provide information on current suggested 

amendments and possible methods for 

implementation.
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Texas Local Government Code

• Establishes 2-year terms as "Regular 

Term," but provides for Home Rule Cities 

to allow by charter 2-, 3-, or 4-year terms.

• No terms longer than 4 years allowed.

• No term limitations by state law.
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Current Dallas City Council Terms

• 2-year terms for Councilmembers; 4-year 

term for Mayor

• 4-term limit for Councilmembers; 2-term 

limit for Mayor.

• Not staggered; all Councilmembers are up 

for election every two years.
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Comparison to Other Texas Cities
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Houston Austin San Antonio El Paso Fort Worth

Term Length 4 years 4 years 2 years 4 years 2 years

Term Limit 2 terms 2 terms 4 terms 10 years* No term limit

Election Cycle Not staggered
Staggered; half 
every 2 years

Not staggered
Staggered; half 
every 2 years

Not staggered

Information below applies to both councilmembers and mayors, unless otherwise noted.

*El Paso Charter reads: "No Mayor or Representative may hold such office for more than a total of ten years throughout their lifetime."



Comparison to Other Texas Cities
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Irving Arlington Laredo Corpus Christi McKinney

Term Length 3 years 3 years 4 years 2 years 4 years

Term Limit 3 terms 3 terms* 2 terms 4 terms** 2 terms

Election Cycle
Staggered; 1/3 

every year

Staggered; half 
every 1st and 

2nd year

Staggered; half 
every 2 years

Not staggered
Staggered; 

half every 2 years

Information below applies to both councilmembers and mayors, unless otherwise noted.

*no person may serve more than 12 years in combination as Councilmember and Mayor.
**or six two-year terms consecutively in any combination of council member and mayor.



Comparison to Other U.S. Cities
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Phoenix San Jose Philadelphia San Diego Jacksonville

Term Length 4 years 4 years 4 years 4 years 4 years

Term Limit
2 terms for 
mayor; 3 for 

council
2 terms

2 terms for 
mayor; no 

limit for city 
council

2 terms 2 terms

Election Cycle
Staggered; half 
every 2 years

Staggered, half 
every 2 years

Not staggered
Staggered, half 
every 2 years

Not staggered

Information below applies to both councilmembers and mayors, unless otherwise noted.



Examples of Charter Language Changes

• Houston provided specific language based 

around the November 2015 election to 

provide a one-time extension of term limits 

for some sitting Councilmembers.

• Arlington voted to go from 2- to 3-year terms 

in November 2022.
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Examples of Houston Charter

11https://library.municode.com/tx/houston/codes/code_of_ordinances?nodeId=CH_ARTVOFEL_S6ATEOFLITE

https://library.municode.com/tx/houston/codes/code_of_ordinances?nodeId=CH_ARTVOFEL_S6ATEOFLITE


Example of Arlington Charter

12https://cdnsm5-hosted.civiclive.com/UserFiles/Servers/Server_14481062/File/City%20Hall/Docs%20and%20Permits/City%20Charter/CHARTChapter.pdf

https://cdnsm5-hosted.civiclive.com/UserFiles/Servers/Server_14481062/File/City%20Hall/Docs%20and%20Permits/City%20Charter/CHARTChapter.pdf


Current Amendment Proposals

• 3-year terms, 3-term limit, staggered cycles; 

includes mayoral election. (Bryant)

• 4-year terms, 2-term limit, not staggered. 

(Kingston)
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Current Amendment Proposal: 3-year terms, staggered

• Mechanical considerations:

• Council must be divided into blocks to begin 

staggering.

• May require term limit extension for certain 

seats on Council.
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Current Amendment Proposal: 4-year terms, not staggered

• Mechanical considerations:

• 7 current CMs & Mayor term limited in 2027

• 5 current CMs & 2 new CMs may require 

an extension to term limits.
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Next Steps

• Further Commission consideration and 
direction.
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Appendix – Submitted Amendments
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Suggested Amendment Chapter Section
Proposed 

By
Date Category Rationale

4-yr council terms, not staggered III 1
Philip 

Kingston
10/9/2023 Operational

a. The 2-year terms create huge swaths of 

the elected terms where the council 
member is too timid

b. Staggering is a bad idea bc it will reduce 

turnout
c. Can’t move the elections to November bc

of state law

The City of Dallas conducts its 

council and mayoral on a three 
year staggered cycle and change 
the term limits to (3) three-year 

terms.

III 5
Randall 

Bryant
10/19/2023 Policy

This amendment will extend council 

representation limits by one year while 
reducing respective council elections by 

one cycle.
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