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DATE March 23, 2026 CITY OF DALLAS 

TO Honorable Chair and Members of Transportation and Infrastructure Committee  

SUBJECT Summary of the DART Strategic Funding Plan Interlocal Agreement  
 

“Our Product is Service” 
Empathy | Ethics | Excellence | Engagement | Equity 

On February 20, 2026, the DART Board of Directors approved terms for an Interlocal 
Agreement (ILA) which established a six-year General Mobility Program (GMP) for member 
cities to implement eligible transit-related projects within their cities. This ILA was negotiated 
between DART and city managers of the thirteen DART member cities based on the ongoing 
review of the agency’s governance and funding models. The ILA is attached to this 
memorandum.  
 
Summary of ILA Provisions 
Term This ILA must be executed by April 30, 2026. It is effective through September 30, 2031. 
Any city wishing to enter the agreement must do so by April 30, 2026. To enter the agreement, 
a city may not hold a withdrawal election. 
 
Funding Framework The ILA establishes the mechanism for allocating the equivalent of up to 
10% of DART sales tax revenues to a GMP to support projects that enhance DART’s Public 
Transportation System or provide Complementary Transportation Service. The full 10% 
allocation is based on a mix of funding, including an allocation directly from DART and $75 
million over five years allocated by the Regional Transportation Council. 
 
Under the terms of the agreement, Dallas receives an estimated $211 million to be used on 
eligible projects beginning in Fiscal Year 2026 through Fiscal Year 2031. Funds must be 
encumbered by 2033 and spent by 2036. GMP funds will be distributed per Exhibit A to the 
ILA, which is included in the attachment. Dallas receives $47 million across Fiscal Years 2026 
and 2027, with estimated allocations growing annually to $51 million. 
 

Fiscal 
Year  

Equivalent Allocation Percentage of 
DART Sales Tax Revenue 

Estimated Dallas Allocation 

2026 5% $21,161,957 
2027 6% $26,156,989 
2028 7% $31,676,114 
2029 8% $37,576,921 
2030 9% $43,880,450 
2031 10% $50,608,785 
Total 

 
$211,061,217 

 
FY26 and FY27 amounts are based on actual sales tax receipts for FY24 and FY25, 
respectively. FY28-FY31 numbers reflect projections based on 3.8% annual growth in sales 
tax revenues.  DART will disperse funding on October 1 annually. Therefore, FY26 funds will 
be part of the city’s FY27 budget. 
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Eligible Projects Eligible projects under this ILA must benefit DART’s public transportation 
system or provide complimentary transportation services, similar to projects allowable under 
the 2023 DART Public Transportation Improvements ILA. 
 
Approval and Reporting Cities must submit a list of eligible projects to the DART Board by 
June 30 annually. DART must review each project within 14 business days, and the DART 
Board must respond within 45 days. Projects are subject to automatic approval if no decision 
within 45 days. Semi-annual progress reports are due to DART by January 15 and July 15. 
 
City Obligations The city may use funds only for Eligible Projects approved by the DART 
Board. It must maintain good standing and is responsible for design, construction, and 
maintenance of projects.  Cities must reimburse funds spent in violation of this agreement. 
 
Additionally, cities would be limited in their legislative activities during the terms of this 
agreement. They are obligated to abstain from legislative action seeking to impair or reduce 
the one cent sales tax levy during the period of the other agreement, and violations would 
result in future annual payments being forfeited.  
 
Termination and Withdrawal DART may terminate the agreement for missed deadlines or 
non-compliance. Cities have a 30-day period to cure any violations prior to termination.  
 
Most Favored Nation Clause If any other cities receive more favorable terms than the terms 
to which the city agrees, this agreement will be amended to match those terms. 
 
Next Steps 
City Council will consider approval of the ILA on March 25, 2026. Upon approval, city staff 
will develop a list of eligible projects for submittal by the June 2026 deadline.  
 
If you have questions, please contact Ghassan Khankarli, Director of Transportation and 
Public Works, or Jake Anderson, Interim Director of Government Affairs.  
 
Service First, Now! 
 
 
Dev Rastogi 
Assistant City Manager 
[Attachment] 
 

c: Kimberly Bizor-Tolbert, City Manager 
Tammy Palomino, City Attorney  
Mark Swann, City Auditor 
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Baron Eliason, Inspector General (I) 
Dominique Artis, Chief of Public Safety 

M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager  
Alina Ciocan, Assistant City Manager  
Donzell Gipson, Assistant City Manager 
Robin Bentley, Assistant City Manager 
Jack Ireland, Chief Financial Officer 
Directors and Assistant Directors 
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