
Dallas Police Department 
Hiring Strategy  FY 2025-2026

Update 
Public Safety Committee

April Idleburg
Assistant Director/Administrative Bureau 
Dallas Police Department 

Jordan Colunga
Deputy Chief Of Police/Personnel Group
Dallas Police Department 

Phyllis I. Nobles
Major of Police/ Personnel Division
Dallas Police Department 

February 9, 2026



22

Table of Contents

FY 2025-2026 Hiring Goals
Hiring Timeline FY 2025-2026
Applicants Processed 
Civil Service Board Rule 4
Sworn - Attrition Data
Professional Staff Hiring 
Recruiting Engagements 

4
5
7
8
9

10
12



3

Dallas Police Department Hiring Goal   

 Departmental Hiring Goal – 4000 Strong!
 Current Strength 3,323 Officers

 FY 2025-2026 Hiring Target - 350

 FY October 2025-September 2026 Hiring Plan
 50 - 60 Recruits per class
 7 Classes
 Next Class March 11, 2026
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Start Date:
March 11, 2026

 Goal 60

 Currently 16 New 
Hires

 Graduation Date 
Dec 4, 2026

Class 411
Starting Date:
April 22, 2026

 Goal 60 

 Graduation Date: 
January 15, 2027 

Class 412
Starting Date: 
June 3, 2026

 Goal 60
 Graduation Date: 

February 26, 2027

Class 413
Starting Date:
July 29, 2026

 Goal 60
 Graduation Date:
     April 23, 2027

Class 414

Dallas Police Recruiting Classes  FY 25-26  Continued 

FY25-26   FY25-26                     FY25-26                               FY25-26
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Dallas Police Recruiting Classes  FY 24-25 Continued 

Fiscal 
Year
Hired

Classes Starting 
Dates

Graduation
Dates

New 
Hires

Current 
assigned to 

the Class 
25-26 410 1/14/26 11/13/26 52 53

25-26 409 11/19/25 9/11/26 60 49

24-25 408 9/24/25 7/3/26 76 62

24-25 407 7/16/25 5/8/26 57 50

24-25 406 5/7/25 2/27/26 43 43

24-25 405 3/12/25 1/2/26
Graduated 
In Patrol 

47 45
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Applicants Processed  October  1, 2025 – January 31, 2026
 507   Applicants 
 124   Testing Process 
   83 Applicants in Background 
 110   Hired 
     4   Chain of Command for Review 
   18   Approved next Academy Class 
    41  Withdrew from the hiring process 
 127  Disqualified (Criminal Offenses, Drugs, Polygraph Exam, and Psychological Exam)

*From previous fiscal year, applicants applying for police officer is up by 62.91% 

FY Year Processed

Year 25-26 (Oct, Nov, Dec, Jan) 507

Year 24-25 (Oct, Nov, Dec, Jan) 319
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Civil Service Board Rule 4:
 Approved - June 25, 2025, 

 21 Years of Age and 36 Months of Consecutive Work History, 

DPD Personnel Division has processed:
 293  Applicants
   62 Confirmed - Met requirements 

 31  Testing process 
 13  In the Academy (Class 409-11 and Class 410 -2)
   1  Class 411
 17   Background

   36 Did not meet the work experience requirement
     3 Disqualified (Criminal Arrests)
 192 Verification of work history in process 
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Sworn Attrition  Rate  FY 2025-2026 

2024-2025
Oct-Sept

Attrition 2025-2026
Oct-Sept

Attrition

October
2024

10 October
2025

16

November
2024

17 November
2025

13

December
2024

10 December
2025 

27

January 
2025 11

January
2026 18

Total 48 Total 74

End of Service October November December January FY
Total 

Career Change 1 3 2 0 6

Death 0 1 0 0 1

IAD Investigations 1 0 2 2 5

Public Safety (Police 
Agencies)

1 0 3 3 7

Personal Reasons 4 1 2 2 9

Transfer
Intra City Transfer Loss

0 0 4 0 4

U. S Government  
Position

0 1 1 0 2

Retirement 4 5 7 6 22

Transfer to Non-Sworn 5 2 3 1 11

Termination 0 0 3 4 7

Total 16 13 27 18 74
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Professional Staff  Service

Professional Staff Files in Process 57

Professional Staff-Phase 1-Applicant Processing (Documents 
collection and verification ( PHS Review)

11

Professional Staff Phase 2-Background
Sworn Officers Background

20
  3

Professional Staff Phase 3-Medical 2

Professional Staff Promotions 7

Hired-On Boarding Process Human Resources (HR)

4 New Hires scheduled to onboard on January 26, 2026
• 1  Police Research Specialist (Crime Analysis), 
• 1  Senior Police Report Representative (Crime Analysis) 
• 2  Crime Technician (Property Unit)

1 New Hires scheduled to onboard on February 9, 2026 
• 1 Crime Technician (Property Unit)

2 New Hires scheduled to onboard February 9, 2026:
• 1 911 Call Analyst I (Communications) 
• 1 Crime Technician (Property Unit)

7

Communications Hiring Event January 13, 2026 12 Candidates

Professional  Staff
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Recruiting Engagements for  FY 2025 – 2026  (Advertisement) 
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Recruiting Engagements for  FY 2025 - 2026
January 1, 2026,  through January 31, 2026

Community Events Number 
of Events

Number of Contacts at the Events

Career Events 3 • High School Presentation HQ (15 Students)
• Omega Psi Phi Atlanta, Ga (Forthcoming) 
• Reliant Law Enforcement Career Expos Denver, CO (Forthcoming)

Colleges/Universities 6 • Ohio State University Fair 30 Students (8 Provided contact information)
• Blinn College Fair 30 Students  (5 Provided contact information)
• Sam Houston Class Presentation 40 Students
• Community College Denver-Classroom Presentation-Forthcoming
• University of Denver-Forthcoming
• Metropolitan State University-Forthcoming 

Military Events 0 TBD

Media/Marketing 22 Social Media Posts (21)
Indeed-Job Posting Active (1)

On-Site Hiring Event 
and Testing 

Dallas Police Headquarters -80 Processed 

Off-Site Hiring Event 
and Testing 

0 TBD
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