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• City has developed a framework with our public,
non-profit and private forestry community to
advance the proper care, treatment and
plantings to address runoff, heat island and public
health advancements through the urban tree
canopy.
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City Stakeholders:
• Dallas Water Utilities
• Park and Recreation
• Planning and Development
• Transportation and Public Works
• Office of Emergency Management
• Code Compliance
• Dallas Fire-Rescue
• Aviation
• OEQS
• Sanitation
• Urban Forest Advisory Committee
Website: City of Dallas Partners

Overview: Urban Forestry Management 

https://dallascityhall.com/projects/forestry/Pages/Dallas-partners.aspx
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External Partners:
• US Army Corps of Engineers (USACE)
• US Department of Agriculture 

(USDA) Forest Service
• USDA Natural 

Resource Conservation Service
• Texas A&M Forest Services
• North Texas Council of Governments
• Dallas County
Website: City of Dallas Forestry 
External Partners

https://dallascityhall.com/projects/forestry/Pages/external-partners.aspx
https://dallascityhall.com/projects/forestry/Pages/external-partners.aspx
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Non-Profit Agencies:
• Texas Tree Foundation
• Greenspace
• The Loop Dallas
• National Audubon Society
• North Texas Master Naturalist
• Trinity Blacklands Urban Forestry
• Texas Historic Tree Coalition 
• American Forests

Website: City of Dallas Non-
Profit External Partners

https://dallascityhall.com/projects/forestry/Pages/external-partners.aspx
https://dallascityhall.com/projects/forestry/Pages/external-partners.aspx
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• City has direct oversight of 
approximately 35,000 acres of 
public open space

• City has direct involvement with 
respect to development 
sites, including preservation and 
mitigation efforts

• Information for residents and 
businesses can be found in a one 
stop virtual shop: Website: City of 
Dallas Forestry

https://dallascityhall.com/projects/forestry/Pages/home.aspx
https://dallascityhall.com/projects/forestry/Pages/home.aspx
https://dallascityhall.com/projects/forestry/Pages/home.aspx
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City Forestry Team leads the coordination amongst the 
forestry experts across the forestry community to 
maximize investments through regular communication 
and formalized quarterly stakeholder meetings

• Strategic management of the urban canopy

• Investments in time money and resources

• Engage residents, private businesses, and private property



Urban Forest Master Plan
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Recommendation 1

• Complete a comprehensive tree inventory 
and assessment of all right-of-way and park 
trees: Ongoing

o Accomplishing through staff and third-
party support 

• Upcoming actions:
September 11, 2024, City Council 
consideration of a five-year agreement to 
inventory and assess public trees funded with 
federal grant, stormwater and general fund 
allocations not to exceed $6,295,802



Urban Forest Master Plan
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Tree Inventory and Assessment

• Tool to address public property tree count 
and condition assessment 

• Creates a work order management 
system for the City to better manage the 
needs of the urban tree canopy 

• Forward facing for the public

Website: TreeKeeper Dallas

https://dallastx.treekeepersoftware.com/index.cfm?deviceWidth=1680
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Recommendation 2

• Centralize the City of Dallas’s urban forestry 
programs and activities: Forestry Task Force

• Items of Note: Formalized actions through the 
establishment of the City of Dallas Forestry Task 
Force includes Dallas Water Utilities and Park 
and Recreation Departments as the Lead, with 
City Managers Office oversight.  Additional 
departments participating include Aviation, 
Dallas Fire Rescue, Planning & Development
Department, and Transportation & Public Works.  
Coordination departments are brought in 
depending upon the task such as Code 
Compliance, Office of Emergency 
Management, Office of Environmental Quality & 
Sustainability, and Sanitation



Urban Forest Master Plan
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Recommendation 3

• Develop a Storm Response and Recovery 
Plan: 50%

• Items of Note: Existing response plans are 
under review and meetings have been 
initiated to develop logistics, draft process, 
needs and questions. Coordination with 
Disaster Declarations and availability of 
provision of trees to private owners as part 
of the plan.
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Recommendation 4

• Strengthen and support existing relationships 
and partnerships: Ongoing

• Items of Note: Established and ongoing 
Stakeholder Meetings, partnership training, 
marketing with multiple civic groups and 
non-profits. 

TBUFC Urban Forestry 
Enhanced 2023 Award
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Upcoming partnership projects include:

• Planting events for the fall partners: 
o PepsiCo
o Trinity Blacklands Urban Forestry 

Council
o Texas A&M Forest Service
o Dallas Water Utilities
o Texas Trees Foundation
o Park and Recreation

• Development of Memorandum 
of Agreements with partners without City 
Agreements underway



Urban Forest Master Plan
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Recommendation 5

• Work towards development of a City Urban 
Forest Management Plan: 
(Prerequisite/ requires inventory)

o Includes incorporation of existing 
maintenance and planting programs

o will incorporate public tree inventory and 
assessment data as completed

• Annual planting plan: Complete 100% prior 
to each planting season



Urban Forest Master Plan
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Recommendation 6

• Ensure Dallas regulations, best management 
practices, and guidelines are in place to 
support tree canopy growth, protection, and 
preservation: Ongoing

• Items of Note: Completed Landscape and 
Tree Manual review and updates, Ash 
tree/EAB code amendments, Code 
Amendments for eligibility for tree 
replacements as part of disaster declarations 
and catastrophic disease events and Article X 
review ongoing

Article X Flyer:City of Dallas Urban Reforestation

https://dallascityhall.com/departments/sustainabledevelopment/planning/Documents/ARTICLE%20X_Orig_Format.pdf
https://dallascityhall.com/departments/sustainabledevelopment/land-management/DCH%20Documents/ReforestationFundPacket2425.pdf
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Recommendation 7

• Develop and implement a strategy to 
maximize investment and resources to 
meet Dallas’s desired level of service 
for urban forestry programs and 
management: Ongoing

• Items of Note: Citywide forestry 
taskforce guides annual work plans. 
Collaborative resource planning, 
infusion of federal grant funds for FY25 
tree inventory and assessments; 
continuous partnerships with external 
stakeholders.

Website: Resources

https://dallascityhall.com/projects/forestry/Pages/Resources-new.aspx


Urban Forest Master Plan
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Recommendation 8

• Create a plan to strategically plant 
and care for trees to ensure equitable 
access to tree canopy across Dallas: 
Ongoing/Completed Annually

• Items of Note: Planting plan 
developed annually based on the 
needs of the community on city public 
right of way. All plantings partner with 
volunteer, civic and neighborhood 
groups. 
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Recommendation 9
• Create and implement a management program to 

monitor and address environmental threats to Dallas’ 
urban forest: Continually Monitor

Items of Note: 
• EAB Action Plan. EAB trapping, Ash tree inventory, and 

treatments. Public and Private trainings and 
presentations.

• Feral hog trapping ongoing.
• Third Party contract in progress for Alternative 

Vegetation Management (Goats and Sheep) to assist 
in control of Chinese privet, Asian bush honeysuckle, 
Johnson grass and other understory invasives after a 
successful Summer 2023 Pilot program.
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Recommendation 10
• Develop and implement a public 

engagement, outreach, and education 
plan: Ongoing

• Items of Note: Forestry webpage updated 
continuously, new webpage in 
development. EAB Awareness campaign 
ongoing. Community and private EAB 
presentations. Forestry marketing 
programs initiated 2023 and is still growing. 
Over 60 engagement events

Website: Resources

https://dallascityhall.com/projects/forestry/Pages/Resources-new.aspx
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Recommendation 11

• Formulate a strategy to manage wood 
waste and identify the highest and best 
use of wood from trees removed by the 
City: Wood Recycling Pilot/Ongoing

• Items of Note: Wood Waste program 
implemented by PKR and staff is 
coordinating staffing resources to 
execute the program
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Recommendation 12
• Strengthen working relationships and 

partnerships with private utilities, 
organizations, and contractors whose 
activities impact trees by instituting regular 
dialogue and project coordination: 
Ongoing

• Items of Note: Ongoing staff and partner 
led outreach educational activities, 
quarterly stakeholder meetings with non-
profit partners who provide public 
awareness activities 

Website: External Partners

https://dallascityhall.com/projects/forestry/Pages/external-partners.aspx


Urban Forest Master Plan
Recommendation 13
• Enhance and develop programs that 

encourage and support active participation 
by residents and volunteers in the planting and 
care of Dallas’s urban forest: 
Ongoing/Completed Annually

• Items of Note: Ongoing and will continue to 
engage through existing programs such as the 
Community Foresters, Branching Out, Branch 
Out Dallas, MOWmentum Agreements, and 
other partnerships with non-profit organizations.

• FY25, approximately 3500 trees will be 
purchased and planted on public and private 
properties totaling $ 390,000.

Website: Programs

23
MOWmentum

https://dallascityhall.com/projects/forestry/Pages/tree-plantings.aspx
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Recommendation 14
Review and update the Great Trinity Forest 
Management Plan: Ongoing

• Items of Note: Ongoing land acquisition, 
completion of Dallas Floodway Levee 
System improvements, tree inventory and 
assessment activities, EAB treatments, 
Community engagement and planting in 
conjunction with USACE.  Subsequent 
updates will occur in the future years. 



Emerald Ash Borer Update
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• Emerald Ash Borer (EAB)
• EAB continues to be of concern to healthy ash 

tree populations throughout the US
• 2024 City Staff installed traps at 16 locations and 

reported findings to Texas A&M Forest Service
• Beetle has been found at 6 locations
• City staff are tagging additional significant ash 

trees (healthy 15" diameter or greater) for 
treatment through 2024 growing season

• Over 200 trees treated, treatments scheduled 
for FY25

Website: TreeKeeper Dallas

https://dallastx.treekeepersoftware.com/index.cfm?deviceWidth=1680


EAB Treatment
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At least 15" DBH
Good or better condition
<30% canopy cover loss

Ememectin benzoate (EB)
Based on DBH

$217 for 15" DBH, Average ~$300/Ash tree
Must retreat every 2-3 years



Emerald Ash Borer Monitoring
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EAB Positive Trap Locations 
in 2023 and 2024

16 locations across city in 2024
Plus, Cedar Ridge Preserve
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• Council consideration 5-year contract 
for Tree Inventory on September 11, 
2024

• Continue EAB monitoring and treating
significant ash trees

• Continue Planting and tree giveaway

• Partner and enhance on care and 
maintenance of trees

• Continue marketing and providing 
public and city training 



Next Steps 
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Reminder of upcoming Fall Events:
• Arborist School

• Community Forester Academy

• Matilda Bridge Tree Planting

• Pepsico Reforestation

• Branch Out Dallas Tree Giveaway

• Park Tree Plantings at Various Locations



Questions
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Contact Us:

• City of Dallas Forestry Website 

• Urban Forest Task Force-Technical Team 
CODForestry@dallascityhall.com

https://dallascityhall.com/projects/forestry/Pages/home.aspx
mailto:CODForestry@dallascityhall.com
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