January 24, 2024

WHEREAS, the Department of Sanitation Services (“Sanitation”) provides weekly
municipal solid waste and recycle collection services to approximately 250,000 residential
and commercial customers in Dallas; and

WHEREAS, Sanitation operates approximately 156 routes with an approximate total of
100,000 stops each weekday to provide this service; and

WHEREAS, on May 23, 2023, a ninety-day pilot with Rubicon Global, LLC dba Rubicon
for a mobile app-based route management and navigation software was authorized by
Administrative Action No. 23-5709, to study the potential benefits of digitizing collection
route management, which is currently managed via paper maps provided to truck drivers;
and

WHEREAS, Sanitation has determined that the Rubicon service will enhance the overall
efficiency, productivity, and safety of its municipal solid waste and recycle collection
operations.

Now, Therefore,
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

SECTION 1. That the City Manager is hereby authorized to execute a three-year
cooperative agreement with Rubicon Global, LLC dba Rubicon (VC26698), approved as
to form by the City Attorney, for the purchase of digital route management and navigation
services for the Department of Sanitation Services for the period February 1, 2024,
through January 31, 2026, estimated amount of $839,812.50.

SECTION 2. That the Chief Financial Officer is hereby authorized to disburse funds in an
estimated amount of $839,812.50 (subject to annual appropriations) to Rubicon Global,
LLC dba Rubicon from Contract No. SAN-2023-00023401.

SECTION 3. That this resolution shall take effect immediately from and after its passage
in accordance with the provisions of the Charter of the City of Dallas, and it is accordingly
so resolved.



