
December 11, 2024 
 

WHEREAS, on December 7, 2023, Administrative Action No. 23-6673 authorized a one-

year consultant contract with Del Carmen Consulting, LLC for the Dallas Police 

Department for data analysis and consultative support to the Constitutional Policing Unit; 

and 

WHEREAS, on October 16, 2024, Administrative Action No. 24-6366 authorized a 
Supplemental Agreement No. 1 to the consultant contract with Del Carmen Consulting, 
LLC, for the Dallas Police Department for data analysis and consultative support to the 
Constitutional Policing Unit, extending the contract term from November 4, 2024 to 
December 31, 2024, in an amount not to exceed $15,000.00, increasing the original 
contract amount from $85,000.00 to $100,000.00. 
 
Now, Therefore, 
 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS: 
 
SECTION 1. That the City Manager is hereby authorized to execute a five-year 
consultant contract with Del Carmen Consulting, LLC for the Dallas Police Department, 
approved as to form by the City Attorney, to provide data analysis and consultative support 
to the Department’s Constitutional Policing Unit in an amount not to exceed $425,000.00. 
 
SECTION 2. That the Chief Financial Officer is hereby authorized to disburse funds in an 
amount not to exceed $425,000.00 (subject to annual appropriations) to Del Carmen 
Consulting, LLC from General Fund, Fund 0001, Department DPD, Unit 2192, Object 
3070, Encumbrance/Contract No. DPD-2024-00025872, Vendor VC0000006507. 
 
SECTION 3. That this resolution shall take effect immediately from and after its passage 
in accordance with the provisions of the Charter of the City of Dallas, and it is accordingly 
so resolved. 
 


