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PATH TO 50 % REDUCTION IN UNSHELTERED HOMELESSNESS
S30 MILLION STREET TO HOME INITIATIVE

Dallas and Collin Counties Unsheltered Population, Point in Time 2021-2026
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PATH TO 50% REDUCTION IN UNSHELTERED HOMELESSNESS
STREET-TO-HOME ENCAMPMENT RESPONSE

Address public health and safety, while ending homelessness through connections to housing and support

Target and prioritize Bring rehousing services Maintain
locations across the and integrated behavioral site closure long-term with
community like healthcare to each site partners
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FIRST PHASE LAUNCHED DOWNTOWN ON JULY 1ST

107 HOUSED

Zone 1: The Library
Closed 8/15,
45 individuals housed

Zone 2: Young to Canton
Closed 9/5
26 individuals housed

Zone 3: Canton to Griffin
Closed 9/26
36 individuals housed
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NEXT PHASE OF SYSTEM TRANSFORMATION
FULL INTEGRATION OF BEHAVIORAL HEALTHCARE SERVICES
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INTEGRATING BEHAVIORAL HEALTHCARE
OUTREACH AND ENGAGEMENT

Strategies

B
EC

 Behavioral Health
Coordinators & Peer
Specialists Join
Coordinated Outreach
Team to ensure care
connections from first
point of engagement

----

» Daily support during 6-
week encampment
closures



INTEGRATING BEHAVIORAL HEALTHCARE
HOME-BASED STABILIZATION TEAMS

Strategies

« Two New Types of
Multidisciplinary
Behavioral Healthcare
Teams provide
comprehensive, in-
home care to promote
recovery and stability

 Evidence-based
treatments for people
with serious mental
health and substance
use issues
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NEXT PHASE OF SYSTEM TRANSFORMATION
FULLY LEVERAGING STATE & FEDERAL RESOURCES FOR BEHAVIORAL HEALTH

Dallas and Collin
Counties issued
First in the Nation
Federal Waiver to

Support

Maximizing /3‘

Federal and State MEADOWg

Resources MENTAL HEALTH \N" I!(EUH‘!HAU
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SYSTEMWIDE PERFORMANCE REPORT

Systemwide Housing Placements 2021-2024

12,713

Housing Placements

DIVERSION
4010 Housing Placements
Rapid Exit to Free up Shelter Space

RAPID REHOUSING
6847 Housing Placements
End Homelessness Quickly

i g
Jan 2024 Jun 2021 Nov 2021 Apr 2022 Sep 2022  Feb 2023 Jul 2023 Dec2023 May2024 Aug 2024

PERMANENT SUPPORTIVE HOUSING
1856 Housing Placements
Integrated Behavioral Healthcare
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