Park Safety and
Security Update

Park and Trails Environment

Committee
October 6, 2025

C't f D " Kevin Mondy, Superintendent

I y O a aS Park and Recreation City of Dallas
Jocelyn Guerrero, Data Science Analyst |l

Office of Data Analytics and Business Intelligence




Presentation Overview

» Background

* Primary Focus Areas

» Dallas Parks Safety Dashboard
* Next Steps




Background

This presentation will infroduce the development of the
Dallas Safe Parks Dashboard in collaboration with the
Office of Data Analytics and Business Intelligence.



Primary Focus Areas

Interagency Initiatives

Community Engagement
Equipment & Infrastructure Inventory
Safety Strategy Guidelines

Park Safety and Security Strategic Plan

PRIMARY

INTERAGENCY INITIATIVES
Foster interagency coordination, collaboration
and integration across all agencies that

contribute to preserving park safety and security

COMMUNITY ENGAGEMENT
Proactively engage and involve the community to
grow enthusiasm and support around efforts to
maintain safe park facilities

EQUIPMENT & INFRASTRUCTURE
INVENTORY

Increase investment in tangible resources that
support enhancing safe park facilities

SAFETY STRATEGY GUIDELINES
Formulate robust strategies that foster
environments where customers view park
facilities to be safe and inviting
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Dallas Safe Parks Dashboard

DBl Request

« Automate Park Ranger and Marshal reporting to
stakeholders and residents

* Provide insights on Park Ranger and Dallas Marshal
performance and activities

» Ease of Communication with residents and stakeholders



Dallas Safe Parks Dashboard

Deliverables

« A pathway to automate Park Rangers and Marshals data

« Dashboard that provides transparency to stakeholders and Dallas residents



Next Steps

e Continue to gain insight from the Park Board Safety Ad-Hoc Committee.
e Develop dashboard roll-out plan with DBI

 Analyze data to identify frends that leverage proactive responses and
stfrategies
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