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FISCAL YEAR 2026
RECOMMENDED AUDIT WORK PLAN

The Office of the City Auditor’s mission is to collaborate with elected officials and employees to elevate public trust
in government by providing objective assurance and advisory services.

The City of Dallas (City) Office of the City Auditor performs work for and under the direction of the Dallas
City Council. The Fiscal Year 2026 Recommended Audit Work Plan (Audit Plan) is designed to address risks
related to the delivery of City services and satisfy responsibilities established by the Dallas City Charter,
meet the needs of the City Council, and outline the professional services that the Office of the City Auditor
plans to initiate and/or complete during the Fiscal Year 2026.

This Audit Plan is based on a risk prioritization assessment updated in Summer 2025 and requests received
from City management, council members, and audit staff. The Audit Plan attempts to identify the risks that
matter and provide City-wide audit coverage by allocating 23,000 resource hours to complete 20 audit or
attestation engagements and other advisory services.

This Audit Plan is a working document in which the City Auditor is authorized to amend the Audit Plan when
deemed necessary by the City Auditor’s professional judgment. The City Council will be notified
concerning additions, deletions, or other changes to this Audit Plan. The Audit Plan includes audits,
attestation engagements, and other advisory services.

AUDIT AND ATTESTATION SERVICES

The Office of the City Auditor complies with generally accepted government auditing standards when
performing audits and attestation engagements. These standards provide a framework for conducting
high-quality audits and attestation engagements with competence, integrity, objectivity, and
independence. The types of audits and attestation engagements performed under these standards
include:

PERFORMANCE AUDITS

The Office of the City Auditor conducts performance audits to provide objective analysis to assist City
management, and those charged with governance and oversight to: (1) improve program performance and
operations; (2) reduce costs; (3) facilitate decision-making by parties with responsibility to oversee or
initiate corrective action; and, (4) contribute to public accountability. Performance audit objectives vary
widely and can include assessments of program effectiveness, economy, efficiency, ethics, and equity;
internal control; compliance; and prospective analyses.

ATTESTATION ENGAGEMENTS

The Office of the City Auditor conducts attestation engagements to address a broad range of financial or
non-financial objectives. An attestation engagement results in an examination, a review, or an agreed-upon
procedures report on a subject matter or an assertion about a subject matter that is the responsibility of
another party.



FINANCIAL AUDITS

The Office of the City Auditor conducts financial audits to provide an independent assessment of whether
an entity’s reported financial information (e.g., financial condition, results, and use of resources) is
presented fairly and follows recognized criteria. Financial audits provide users with statements concerning
the reliability of information and provide information about internal control over financial reporting and
compliance with provisions of laws, regulations, contracts, and grant agreements that have a material
effect on the financial statements.

OTHER PROFESSIONAL SERVICES

The Office of the City Auditor provides other professional services which may or may not be performed
following generally accepted government auditing standards. These additional professional services
include:

CITy COUNCIL SUPPORT

The Office of the City Auditor is authorized to conduct audits, attestation engagements, or other
professional services for individual City Council Members, provided the request will notimpact the
completion of the Audit Plan. If in the judgment of the City Auditor, a recommendation willimpact the
completion of the Audit Plan, the City Auditor is to request that the Council Member submit the requestin
writing for consideration and approval by the Committee on Finance, or its equivalent, and the City Council
as an amendment to the Audit Plan. All work products will be produced at the direction of the City Auditor.

MANAGEMENT ASSISTANCE

The Office of the City Auditor is authorized to perform audits and attestation services, and other
professional services at the request of City management to assist in carrying out City management’s
responsibilities. These services may include, but are not limited to, providing technical advice, such as
participating in committees, task force groups, panels, and focus groups. The Office of the City Auditor may
provide City management assistance based on consideration of the impact on auditor independence and
audit plan completion.

INDEPENDENCE DISCLOSURES

Section 40A-2. (c)(1)(C) of the Dallas City Code designates the City Auditor as a voting member of the
Employees’ Retirement Fund Board of Trustees. Generally accepted government auditing standards require
the Office of the City Auditor to disclose impairments to independence. The Office of the City Auditor lacks
independence concerning any audit work that might be conducted at the Employees’ Retirement Fund. If
applicable, the effects of this independence concern on audit work will be identified in any final reports.

COMPETENCY AFFIRMATION

The City Auditor reviewed the Recommended Audit Work Plan. The City Auditor believes the Office of the
City Auditor staff and contracted specialists possess adequate professional competence to address
potential audit engagement objectives. Also, the City Auditor believes the Office of the City Auditor can
maintain objectivity while performing the audit engagements.
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