LINDSEY LANDMAN

Dallas, Texas | 817.996.5904 | | NN NN

Strategic nonprofit executive with more than 20 years of experience in governance, organizational
operations, regulatory compliance, stakeholder engagement, and board leadership. Experienced in
collaborating with diverse constituencies, facilitating consensus among stakeholders, developing
policies and procedures, and stewarding significant institutional and community assets. Active
community volunteer with a demonstrated commitment to historic preservation, neighborhood
advocacy, arts, and cultural heritage.

WORK EXPERIENCE
Methodist Health System, Dallas, Texas | May 2019-Present
Vice President, Foundation Operations and Board Relations (December 2024 to present)

Director, Foundation Operations and Board Governance (May 2019 to December 2024)
Lead strategic planning and operational initiatives supporting one of North Texas' largest healthcare
foundations.

Advise executive leadership and governing boards on policy development, governance practices, regulatory
compliance, and organizational stewardship.

Coordinate board and committee operations, including agenda development, meeting facilitation, strategic
reporting, and governance documentation.

Collaborate with finance, legal, and operational stakeholders to develop policies, ensure regulatory
compliance, and support responsible stewardship of organizational assets.

Manage the reporting and oversight of approximately $130 million in charitable assets, ensuring
transparency and accountability.

Develop analytical reporting and performance dashboards to support strategic decision-making and long-
range planning.

Lead cross-functional initiatives involving multiple departments and community stakeholders to achieve
organizational objectives.

American Heart Association, Dallas, Texas | Dec 2008-May 2019
National Business Analytics Consultant
American Heart Association, Community Health & Development

National Center | Feb 2018 -May 2019
Developed enterprise-wide reporting and planning tools supporting national organizational strategy and
resource allocation.

Partnered with executive leadership and technical teams to improve data accessibility, operational
efficiency, and strategic decision-making.



Designed analytical frameworks to support philanthropic planning and community health initiatives across
multiple regions.

Affiliate Campaign Strategy and Intelligence Consultant

American Heart Association, Development Operations

Southwest Affiliate | Oct 2015 -Feb 2018

Led process improvement initiatives and developed reporting systems to support organizational planning
and performance evaluation.

Created executive-levelanalyses and strategic reports used to guide regional decision-making and resource
deployment.

Affiliate Prospect Strategy Consultant

American Heart Association, Mission Advancement

Southwest Affiliate | Mar 2014 -Oct 2015

Facilitated cross-department collaboration to improve organizational processes, strategic planning, and
stakeholder engagement.

Prospect Research Consultant

American Heart Association, Mission Advancement

National Center | Sep 2010 -Mar 2014

Supported implementation of enterprise technology systems and organizational data standards for a
national nonprofit organization.

Development Specialist

American Heart Association, Corporate Relations/Workplace Giving

Southwest Affiliate | Dec 2008 -Sep 2010

Managed donor stewardship processes and developed procedures to improve accountability and
constituent engagement.

St. Mark’s School of Texas, Dallas, Texas | Aug 2006 -Dec 2008

Research Coordinator

Developed research methodologies, reporting standards, and analytical tools supporting institutional
advancement and strategic planning.

EDUCATION

Trinity University | San Antonio, Texas | May 2005 |
Bachelor of Arts in Political Science

Minor in Art and Art History

COMMUNITY ENGAGEMENT
Board Member, Junius Heights Historic District

Advisory Board Member, Olympia Collective

Ceramic Artist and Printmaker, with an interest in traditional craft practices, material culture, and
preservation of artistic heritage





