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Background/
Istory

* Implementation
progress

* Timeline moving
forward



https://www.gardentoolexpert.com/leaf-blower-buying-guide-14-things-to-look-for-with-checklist/
https://creativecommons.org/licenses/by/3.0/

* Health
* Noise pollution

e ENnvVironmen:

al Impact

 Meet CECA
emissions

? Goals o reduce carbon




* Environmental Health Committee recommended phasing out
gas-powered landscape equipment.

* EVC provided formal recommendations to ENVS Committee.

* ENVS Chair requested landscape equipment transition plan
by June 2023.

*2023

* Council approved $750,000 for LET to focus on encouraging
residents to transition to electric landscaping equipment.




e September 2023-January 2024: Reached out to multiple retail
stores about how they partnered with municipalities on incentive
programs.

* January 2024 to present:

* Engaged other cities about their landscape equipment incentive
programs.

* Discussions with 311 about creating an LET application Service
Request type and utilizing City Hall On The Go for promotion.

 March 2024: Final draft of LET plan submitted to OEQS.
* April 2024: Briefed EVC on LET plan.
* April 2024 to present: OEQS is drafting the RFP.




ET Plon recommend

* Incentive Program Design
 Strategqies for Success
* Next Steps

¥ Landscape Equipment
Transition

N Paving the Way to
' \ Sustainable Lawncare




 LET Plan Incentive Program Design

* Program Cost Analysis

There are approximately 220,000 single-family residences in the City of Dallas.* Based on the residential survey
results, approximately 92% of residents living in single-family homes perform their own lawn care at least some
of the time. Using this data, approximately 201,000 homes in Dallas own at least some lawn equipment. Balow is
an assessment of estimated gas-powered eguipment distribution among Dallas residents, recommended rebate
amouwnts, and associated costs.

—




 LET Plan Incentive Program Design

 Cost to Purchase

Modern researched market cost data to establish average price ranges for GPLE and ELE.** Modern also
collected price ranges of the top three bestselling models in each category from popular retailers. For bestselling
ELE models, the purchase price includes a battery and charger.

Purchase Price of Purchase Price of Purchase Price of

ELE GPLE ELE
[market Data) [Bestsellers) |Bestsellers)
5260-280
String Trimmer/Edger 5250-300 5 300-350 5220-320 5160-150

42 50-350 5 100-2 00 $3B0-410 £130-150
$100-200 % 200-400 $220-450 £150-380
42 50-400 5500~ 1000 S400-500 S£600-300
&750-1000 S4500-4800 52700-3000 S4500-4800




LET Plan Incentive Program Design

« Cost Savings

Mowing Time Break-even Point (years) Five-year 5avings
(mins)

Push Mower Self-propelled Push Mower self-propelled
M ower Mower

3.4 2B GAB
26 21 507 5117
18 1.4 5193 5213

EI

Note: Gas price used for coliculotions was 52.90 o golion, bosed on AAA gas price information for the

Dalias metro areo. i
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* Rebbate Administrative Options

* Point of Sale

 Vouchers
* Receipt Submitial
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| LET Plan Shrategies for Success  [KE




| LETPlan Sategies for Success =]




| LETPlan Srategies for Success B

e Potential Milestones
* Participation Rate
* EQuipment Purchases
* Emissions Reduction
» Cost Savings
» Retailer Participation
» Resident Safisfaction
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» Seek formal Council adoption of the plan

* Release RFP seeking partnership with retail stores
 Finalize the application process

 Select vendor(s)

* Finalize and implement an outreach program

« 2025
* Initiate residential rebbate program
 Clarify departmental needs for budget discussion

» Continue o identify business sector needs to expand
rebbate program

» Update PTE Committee on plan implementation
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* Landscape Business Impacts
* Technology Readiness
* Equity Considerations
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