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Presentation Overview
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• Background/ 
History

• Implementation 
progress

• Timeline moving 
forward

This Photo by Unknown Author is licensed under CC BY

https://www.gardentoolexpert.com/leaf-blower-buying-guide-14-things-to-look-for-with-checklist/
https://creativecommons.org/licenses/by/3.0/


Purpose of Transition
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• Health
• Noise pollution
• Environmental impact 
• Meet CECAP Goals to reduce carbon 
emissions



Background/History
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• 2022
• Environmental Health Committee recommended phasing out 

gas-powered landscape equipment.
• EVC provided formal recommendations to ENVS Committee.
• ENVS Chair requested landscape equipment transition plan 

by June 2023.
• 2023

• Council approved $750,000 for LET to focus on encouraging 
residents to transition to electric landscaping equipment.



Background/History
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• September 2023-January 2024: Reached out to multiple retail 
stores about how they partnered with municipalities on incentive 
programs.

• January 2024 to present:
• Engaged other cities about their landscape equipment incentive 

programs.
• Discussions with 311 about creating an LET application Service 

Request type and utilizing City Hall On The Go for promotion.
• March 2024: Final draft of LET plan submitted to OEQS.
• April 2024: Briefed EVC on LET plan.
• April 2024 to present: OEQS is drafting the RFP.



LET Plan recommendations
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• Incentive Program Design
• Strategies for Success
• Next Steps



LET Plan Incentive Program Design
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• Program Cost Analysis



LET Plan Incentive Program Design
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• Cost to Purchase



LET Plan Incentive Program Design
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• Cost Savings



LET Plan Incentive Program Design
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• Rebate Administrative Options
• Point of Sale
• Vouchers
• Receipt Submittal



LET Plan Strategies for Success
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LET Plan Strategies for Success
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LET Plan Strategies for Success
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• Potential Milestones
• Participation Rate
• Equipment Purchases
• Emissions Reduction
• Cost Savings
• Retailer Participation
• Resident Satisfaction



Status Update
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• Where are we in the City's transition?
• PKR transitioned 5% of their equipment. Expecting 10% 

transition by end of 2024.
• *Note: PKR owns 50% of City-owned landscape equipment.

• Aviation transitioned 38% of its equipment. Expecting 40% 
transition by end of 2024.

• Transition Challenges
• Budget Shortfalls
• Building infrastructure: Electrical capacity upgrades required
• Battery technology and power parity



OEQS Next Steps
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• 2024
• Seek formal Council adoption of the plan
• Release RFP seeking partnership with retail stores
• Finalize the application process
• Select vendor(s)
• Finalize and implement an outreach program

• 2025
• Initiate residential rebate program
• Clarify departmental needs for budget discussion
• Continue to identify business sector needs to expand 

rebate program
• Update PTE Committee on plan implementation



LET Plan Next Steps
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• Landscape Business Impacts
• Technology Readiness
• Equity Considerations
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