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Purpose & Background

Memo from Councilmembers West and Ridley, dated Dec 3, 2025, 
requesting on the following:

• Staff's process for authorized hearings;
• Summary of authorized hearing backlog;
• Update on timeline for pending authorized hearings.

Follow up after the EDC presentation from December 1, 2025.
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Authorized Hearings List

General website

List of all authorized 
hearings webpage

https://dallascityhall.com/departments/pnv/Pages/Authorized-Hearings.aspx
https://dallascityhall.com/departments/pnv/Pages/PendingAuthorizedHearing.aspx
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Authorized Hearings List

Staff started meetings with 
council members to officially 
initiate as many as possible 
cases this year.

Each authorized hearing has 
staff team assigned and are in 
the research and preparation 
phase.
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Authorized Hearings List*

*List contains area of 
authorization and number 
of properties included.  

• AHs in progress. Stage: community 
meetings, or CPC scheduling

• AHs in progress. Stage: research 
and work with Council Office

• AHs pending
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Authorized Hearings List*

As a reminder, our standard process for each authorized hearing 
includes a minimum of: 
• three community meetings; and 
• two public hearings (one before the city plan commission and one 

before city council).
In addition to notification for the above meetings:

• newspaper publication requirements;
• SB 929 possible nonconformities notifications; and
• potential future postponements.

The 18 AHs: ~16,969 acres, 22,243 properties
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Process Improvement Options  

Suggestions from 12.1.2025 EDC and follow up Memo from 
Council Member Ridley:
- Authorized hearing initiated by petition of a certain threshold of 

property owners in the area;
- Fast track for smaller, non-controversial cases;
- Create dashboard with real time tracking;
- Predictable, public-facing timeline;
- CC approves the authorization at CPC’s recommendation;
- Sunset period that triggers CPC re/de-authorization.
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Process Improvement Options 

- Initiation by petition – not recommended:
- Considering the open nature of the assignment and experience with 

other more targeted community-initiated processes, we recommend 
that city council preserves its full initiation power.

- Fast track for smaller, non-controversial cases – not recommended 
at this time:

- All existing authorized hearings have been assigned to staff 
and are currently in the research and preparation phase;

- Community meetings will be scheduled together with 
respective councilmembers;

- Will reconsider the idea in the future, if needed.
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Process Improvement Options 

- Create dashboard with real time tracking – Complete
- Predictable, public-facing timeline – Complete

- The website is the real time tracking; it is updated, much 
improved, and contains:
• List to all authorized hearings with all relevant dates for 

authorization, community meeting, public hearings, and link to the 
authorization memo;

• Map with status of all authorized hearings;
• Each open and finalized case has its own website. 

https://dallascityhall.com/departments/pnv/Pages/Authorized-Hearings.aspx
https://dallascityhall.com/departments/pnv/Pages/Authorized-Hearings.aspx
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Process Improvement Options 

Staff recommends the following two process changes that 
will require amendments to Chapter 51A and the CPC Rules 
of Procedure:

- CC is the authorization body, with the possibility for CPC to be 
the recommending body only;

- Sunset period that triggers action to re-authorize or de-
authorize an authorized hearing.
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Next Steps

Staff requests EDC direction on whether to proceed with the two 
process improvements.
Next steps:

1. CPC committee recommendations (ZOAC and CPC Rules 
Committee);

2. CPC recommendation;
3. City Council action.
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