
Memorandum

DATE May 11, 2026 CITY OF DALLAS 

TO 

SUBJECT 

“Service First, Now!” 
Connect – Collaborate – Communicate 

Honorable Members of the Public Safety Committee  
Cara Mendelsohn (Chair), Jesse Moreno (Vice Chair), Laura Cadena, Maxie Jhonson, 
Jaime Resendez, William Roth, Kathy Stewart 

May 13, 2026, City Council Agenda Item #3; 26-1293A: Computer-Aided Dispatch 
and Records Management systems through the GSA Advantage cooperative 
purchasing agreement 

AGENDA ITEM #3;26-1293A 
Authorize a two-year cooperative purchasing agreement, with one six-month renewal 
option with Federal Engineering, Inc. for project management and implementation 
services related to the replacement of the existing Computer-Aided Dispatch and Records 
Management systems through the GSA Advantage cooperative purchasing agreement - 
Not to exceed $998,929.00 - Financing: General Fund (subject to annual appropriations)

BACKGROUND 
This action will authorize a cooperative purchasing agreement for project management 
and implementation services related to the replacement of the City’s existing Computer-
Aided Dispatch (CAD) and Records Management System (RMS). 

The consulting firm will provide a dedicated, full-time subject matter expert and supporting 
technical resources to lead the implementation of the City’s integrated CAD, mobile, and 
RMS solution. Services include project oversight and coordination; milestone tracking; 
vendor compliance monitoring; oversight of system configuration, data migration, testing, 
training, and cutover; and post go-live support to ensure successful system deployment. 

The six-month renewal option will provide extended post go-live support if the City deems 
necessary. The awarded consulting team utilizes Project Management Institute (PMI) 
certified project managers and methodologies and has over 42 years of project 
management experience. 

On December 10, 2025, the City Council approved a contract with Freeit Data Solutions, 
Inc. for a vendor-hosted CAD and RMS system for the Dallas Police Department, Dallas 
Fire-Rescue Department, and the Department of Municipal Court and Detention Services 
by Resolution No. 25- 1831. 

Given the scale, complexity, and compressed implementation timeline of this enterprise 
public safety system replacement, the City determined that engaging a firm with extensive 
experience managing large-scale CAD and RMS system conversions for major public 
safety agencies will help ensure successful and timely implementation. 
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The GSA Advantage cooperative agreement is authorized by Chapter 791 of the Texas 
Government Code and Subchapter F, Chapter 271, Texas Local Government Code. 
Section 271.102 of the Texas Local Government Code which authorizes a local 
government to participate in a Cooperative Purchasing Program with another local 
government or a local cooperative organization. 

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS) 
On December 10, 2025, the City Council authorized a five-year cooperative purchasing 
agreement for a vendor-hosted Computer Aided Dispatching and Record Management 
System for the Dallas Police Department, Dallas Fire-Rescue Department, and the 
Department of Municipal Court and Detention Services with Freeit Data Solutions, Inc. 
through the Texas Department of Information Resources cooperative agreement by 
Resolution No. 25-1831. 

FISCAL INFORMATION 
Fund FY 2026 FY 2027 Future Years 
General Fund $208,110.19 $499,464.53 $291,354.28 

Should you have any questions or need additional information please contact me at (214) 
670-3316.

Service First, Now! 

Dominique Artis 
Chief of Public Safety 

c: Kimberly Bizor Tolbert, City Manager 
Bertram Vandenberg, City Attorney (I)  
Mamatha Sparks, City Auditor (I) 
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Baron Eliason, Inspector General (I)  

Dev Rastogi, Assistant City Manager 
M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Alina Ciocan, Assistant City Manager
Robin Bentley, Assistant City Manager
Jack Ireland, Chief Financial Officer
Ahmad Goree, Chief of Staff to the City Manager
John Johnson, Chief of Real Estate
Directors and Assistant Directors 


