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12/04/2023 CITY OF DALLAS

Honorable Mayor Pro Tem Atkins, Vice Chair Omar Narvaez, Carolyn King Arnold, Adam
Bazaldua, Paul Ridley, Kathy Stewart, Chad West

Dallas Housing Opportunity Fund — Progress Update

On December 8, 2021, Dallas City council approved Resolution No. 21-1973, authorizing
a Chapter 380 Economic Development Grant Agreement (“Agreement”) with Dallas
Housing Opportunity Fund (“DHOF”) to support the development of affordable housing
within the City of Dallas. Local Incentives Support Corporation Fund (LISC) Fund
Management, LLC is the sole managing member of DHOF and manages, implements,
and administers the fund.

The DHOF is a targeted investment fund with a minimum fund size of at least $46 million,
of which at least $40 million is to be raised by the DHOF from private philanthropic donors
as a deliverable of the Agreement on or before December 31, 2026. The remaining $6
million was provided by the City of Dallas in the form of a Chapter 380 Economic
Development Conditional Grant and secured by a promissory note. Under the Agreement,
DHOF shall create or retain a minimum of 1500 housing units for households earning at
or below 120% of the area median income of the City of Dallas, with the first 100 to be
created on or before December 31, 2025, and all to be created by the end of 2031.

Provided that DHOF complies with all obligations contained in the Agreement, the
principal amount of the Promissory Note will be forgiven in 1/15 increments ($400,000)
as each 100 affordable housing units are produced and verified by the Director.

During the obligatory period of the contract, LISC is required to submit written status
reports to the Director of OED. This presentation to the Economic Development
Committee serves as the required annual report for 2023.
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Disclaimer

THIS IS NOT A SOLICITATION:

This presentation is not, and nothing in it should be
construed as, an offer, invitation or recommendation in
respect of the Company’s credit facilities or any of the
Company’s securities, or an offer, invitation or
recommendation to sell, or a solicitation of an offer to
buy, the facilities or any of the Company’s offerings in
any jurisdiction. Neither this presentation nor anything in
it shall form the basis of any contract or commitment.
This presentation is not intended to be relied upon as
advice to investors or potential investors and does not
take into account the investment objectives, financial
situation or needs of any investor. All investors should
consider such factors in consultation with a professional
advisor of their choosing when deciding if an investment

is appropriate.

The Company has prepared this presentation based on
information available to it, including information derived
from public sources that have not been independently
verified. No representation or warranty, express or
implied, is provided in relation to the fairness, accuracy,
correctness, completeness or reliability of the
information, opinions or conclusions expressed herein.
These projections should not be considered a
comprehensive representation of the Company’s cash

generation performance.

& LISC Strategic Investments

The financial information included in this presentation is
preliminary, unaudited and subject to revision upon
completion of the Company's closing and audit
processes. This financial information has not been
adjusted to reflect the outcome of any reorganization of
the company’s capital structure, the resolution or
impairment of any pre-petition obligations, and does not
reflect fresh start accounting which the company may be
required to adopt. All forward—looking statements
attributable to the Company or persons acting on its
behalf apply only as of the date of this document, and
are expressly qualified in their entirety by the cautionary
statements included elsewhere in this document. The
financial projections are preliminary and subject to
change; the Company undertakes no obligation to
update or revise these forward—looking statements to
reflect events or circumstances that arise after the date
made or to reflect the occurrence of unanticipated
events. Inevitably, some assumptions will not
materialize, and unanticipated events and circumstances
may affect the ultimate financial results. Projections are
inherently subject to substantial and numerous
uncertainties and to a wide variety of significant
business, economic and competitive risks, and the
assumptions underlying the projections may be
inaccurate in any material respect. Therefore, the actual
results achieved may vary significantly from the

forecasts, and the variations may be material.

AN INVESTMENT IN A FUND ENTAILS A HIGH
DEGREE OF RISK, INCLUDING THE RISK OF LOSS.
There is no assurance that a Fund’s investment objective
will be achieved or that investors will receive a return on
their capital. Investors must read and understand all the
risks described in a Fund’s final confidential private
placement memorandum and/or the related subscription
documents before making a commitment. The recipient
also must consult its own legal, accounting and tax
advisors as to the legal, business, tax and related
matters concerning the information contained in this
document to make an independent determination and
consequences of a potential investment in a Fund,
including US federal, state, local and non-US tax

consequences.

PAST PERFORMANCE IS NOT INDICATIVE OF
FUTURE RESULTS OR A GUARANTEE OF FUTURE
RETURNS. The performance of any portfolio
investments discussed in this document is not
necessarily indicative of future performance, and you
should not assume that investments in the future will be
profitable or will equal the performance of past portfolio
investments. Investors should consider the content of
this document in conjunction with investment fund
quarterly reports, financial statements and other
disclosures regarding the valuations and performance of

the specific investments discussed herein.

EXTERNAL SOURCES. Certain information contained
herein has been obtained from third-party sources.
Although the Company believes the information from
such sources to be reliable, the Company makes no

representation as to its accuracy or completeness.

LISC Fund Management, LLC (the “Company”) is
registered with the U.S. Securities and Exchange

Commission as an investment adviser.

CONFIDENTIAL AND NOT FOR DISTRIBUTION:

Special notice: This presentation may contain
confidential and material non-public information
concerning the company or its securities. By accepting
this presentation, the recipient agrees to use any such
information in accordance with its compliance policies,
contractual obligations and applicable law, including
federal and state securities laws. If the recipient is not
willing to accept the presentation or other related
material on the terms set forth herein, it must return the
presentation and any other related material to the
company immediately without making any copies thereof,

extracts therefrom or use thereof.
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CONFIDENTIAL Dallas Housing Opportunity Fund

About the Dallas Housing Opportunity Fund (DHOF):
Da"asmHOUSIng 1) The Fund is seeded by $6MM from the City of Dallas
Opportunity Fund

2) The Fund seeks to support at least 1,500 affordable housing units
by 2031

3) Eligibility:
a) 50% of the units at or below 120% AMI (project level)
b) 51% of the units at or below 80% AMI (Fund level)

LISC is partnering with TREC 4) Focus on preservation and new construction

Community Investors and the City of a) Mixed-incqme housing.
Dallas to form a mission-oriented b) Areas of high opportunity

Affordable Housing Fund

Mission-oriented investment vehicle set up for charitable purposes and the charitable purpose is intended
to take priority over the maximizing of profits should a conflict between the two arise.

LOCAL INITIATIVES =\ e COMMUNITY
USC SUPPORT CORPORATION @ City of Dallas VT TORS NeAE S




CONFIDENTIAL Dallas Housing Opportunity Fund

Progress since City Council Approval

First Investor K‘:r?cs)tzrcement Investor Event with
Closing: u : c il ber Chad
Grant Agreement ! Sunflovser Bank Truist Bank Deal Closing: Deal Closing: Deal Closing: Wounm member Lha
? o o ® - Y , est
Signed Deal Closing: Deal Closing: Oaklawn Place 7th Street Rawlins Chateau
Kiva East Jaipur Lofts part 1 Deal Closing:

Jaipur Lofts part 2

Q3 2023

Q3 2022

& Dallas Housing

Q1/Q2 2022

4 “City of Dallas

i Dall fit
Truist Makes allas nonproil Continued investor

: Opportunity Fund | $10M Impact building housing .
ooty o ST MMM | Ingsmartn  forLGaTa Foneraaing
fuel diverse housing Sunflower Bank, DHOF (Link) seniors (Link) undraising
development and makes first . c .
drive economic investment in East ommunity
growth” (Link) Dallas housing lenders come

- development together to
(Link) support DHOF
(Link)
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Truist Bank gives
$10 million boost
to Dallas
affordable housing
fund (Link)


https://content.govdelivery.com/accounts/TXDALLAS/bulletins/2fff264
https://content.govdelivery.com/bulletins/gd/TXDALLAS-332f1b6?wgt_ref=TXDALLAS_WIDGET_3
https://www.lisc.org/our-stories/story/truist-makes-10m-impact-investment-dallas-housing-opportunity-fund/
https://www.liscstrategicinvestments.org/post/dallas-housing-opportunity-fund-dhof-receives-10-million-boost-from-truist-bank
https://www.dallasnews.com/business/real-estate/2022/12/01/truist-bank-invests-10m-for-dallas-affordable-housing/
https://www.dallasnews.com/business/real-estate/2023/05/15/hope-perseverance-and-love-dallas-nonprofit-building-housing-for-lgbtq-seniors/

CONFIDENTIAL Dallas Housing Opportunity Fund

City of Dallas’ $6MM is already being put to work for the community

v' Grant agreement signed on January 10, 2022

v Received $6MM from the City on June 22, 2022

v All dollars are at work in the community

Mayor Johnson at the Kiva East Breaking Ground at Kiva East DHOF Affordable Housing Kiva East construction is almost
Groundbreaking 12/6/2022 Convening & Truist Bank $10MM complete
12/6/2022 investment announcement 10/2/2023

11/30/2022

& LISC Strategic Investments
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DHOF fundraising

Minimum Goal;
$46MM

$46MM

Per the Grant
Agreement,
DHOF needs to
be $46MM by
Dec 31, 2026

& LISC Strategic Investments

Current
status:
$23.5MM

Dallas Housing Opportunity Fund

As of March 31, 2023, DHOF is a $23.5MM Fund.
Achieved in less than 1 year with 2.5+ years remaining.

DHOF Investors:

1. ) City of Dallas $6MM grant (1/10/2022)

2. & SunflowerBank $7.5MM debt and equity (9/23/2022)

3. TRUIST HH $10MM debt (3/14/2023)

Fundraising insights:

 Currently in discussion with a dozen investors,
two are in due diligence

« One of the biggest fundraising challenges has
been the sharply rising interest rate environment

Note: This information is as of 11/20/23

8



CONFIDENTIAL Dallas Housing Opportunity Fund

DHOF currently supports 280 units of affordable housing (<80% AMI)

(L. Py il {4
Loan amount: $3.4MM
TDC: $25MM
Sponsor: Saigebrook
Developments

Total Units: 87 (71 units
affordable at 30%, 50%,
and 60% of AMI, and 16
units at market rate)

Tuition-free, Montessori
pre-school: Offers a free
pre-school for 40 students
(about Bezos academy).

Closed: 9/15/2022

Loan amount: $5.4MM
TDC: $30MM
Sponsor: Resource
Center, Matthews

Southwest, Volunteers of
America

Total Units: 84, seniors
55+ (21 at 30% AMI, 34 at
50% AMI, and 29 at 60%
AMI)

Services: Seeks to
prioritize the LGBTQ+
community. Transportation,
adult education, health
fairs, exercise classes,
organized community
programing

Closed: 3/14/2023

ke 7 ; (B

Loan amount: $0.99MM
TDC: $1.134MM
Sponsor: Exodus
Development Group

Total Units: 6 (3 at
120% AMI)

Impact: Renovation of a
multi-family development
in the Bishop Arts
District, a rapidly
gentrifying area with
increasing rental costs.
Also supports an African
American developer and
property manager.

Closed: 5/31/2023

7th Street

Loan amount: $6.1MM
TDC: $10.1MM
Sponsor: Metrocare

Total Units: 54 (100%
affordable below 120%
AMI, 60% affordable
below 100% AMI)

Permanent Supported
Housing: 22 units
reserved for formerly
chronically homeless
individuals with a
disability. Service
providers on site to
support families with
resources.

Closed: 8/18/2023

Rawlins Chateau Jaipur Lofts

Loan amount: $5.5MM
TDC: $24.5MM
Sponsor: O-SDA

Total Units: 71 (13 at
30% AMI, 26 at 50% AMI,
21 at 60% AMI, and 11 at
80% AMI)

Impact: Located in a
rapidly gentrifying area
within census tract where
no tax credit housing has
been developed within the
past twenty years.

Closed: 10/31/2023

Administrator shall produce a minimum of 1,500 affordable housing units, with the
first 100 units created on or before 12/31/25

m= LISC Strategic Investments

Totals:

o

$22MM

in closed loans,

financing

302 total
units

Note: This information is as of 11/20/23


https://www.bezosacademy.org/wp-content/uploads/2021/10/ba-anthem.mp4

CONFIDENTIAL

Dallas Housing Opportunity Fund

DHOF has a robust deal pipeline of $60MM in financing requests

DHOF Pipeline

<120% AMI
Total <80% AMI Affordable
Deal Name Loan Amount Status Units Affordable Units Units Neighborhood Council Member
1Kiva East $3,400,000 Closed 87 71 71 Old East Dallas Jesse Moreno
2Jaipur Lofts (Land loan) $5,700,000 Closed 71 71 71 East Dallas Jesse Moreno
Jaipur Const/Perm Loan $5,500,000 Closed
30aklawn Place $5,420,000 Closed 84 84 84 Oaklawn Jesse Moreno
47" Street $955,000 Closed 6 3 3 Oak Cliff Chad West
sDeal 5 $6,150,000 Pending 54 54 54 Oaklawn Paul Ridley
sDeal 6 $1,700,000 Pending 15 10 15 West Dallas/La Bajada Omar Narvaez
7Deal 7 $5,000,000 Pending 107 85 107 Ceder Crest Carolyn King Arnold
gDeal 8 $5,000,000 Pending 252 0 252 Southern Dallas Tennell Atkins
9Deal 9 $2,000,000 Pending 50 50 50 Fair Park Adam Bazaldua
10Deal 10 $5,000,000 Pending 251 251 251 University Crossing Paul Ridley
11Deal 11 $5,000,000 Pending 264 264 264
12Deal 12 $5,000,000 Pending 280 280 280
13Deal 13 $5,000,000 Pending 285 285 285
14Deal 14 $5,000,000 Pending 160 100 100
Total Pipeline Amount $60,125,000

Total Projected Units

1,966

DHOF is on track to support 1,500 units of affordable housing

& LISC Strategic Investments

*Pipeline is based on developer application information looking forward 12 months and as of 10/31/23
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Dallas Housing Opportunity Fund

DHOF seeks deals in “Areas of High Opportunity” with low poverty

Orange Area = Poverty> 20%
Blue Area = High Opportunity*
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m LISC Strategic Investments ~ Source: City of Dallas

*High opportunity areas

| within the City of Dallas
where the census tract

has poverty rates of
20% or below

@ Closed
@ In Underwriting

“Housing & Neighborhood Revitalization, City of Dallas, Feb, 2022, “https://dallascityhall.com/departments/housing-neighborhood-revitalization/Pages/High-opportunity-areas-DHAP.aspx”



CONFIDENTIAL LISC SI Overview

Challenges Successes
« Supporting affordable for-sale / single family « Raised money quickly from banking partners
housing « $15MM debt and $2.5MM equity raised
« Several impactful for-sale home deals with * Deploying capital quickly
the typical 5-year affordability period (these « $22MM in deals
deals are ineligible as they do not align with * Developer referrals

the DHOF-required 15 years)
 Banking environment
« Rising interest rates creating a larger gap
between the Fund’s concessionary rates and the
market (LIBOR* has increased from 0.60% on
1/4/22 10 5.45% on 1/3/23)
« CRA RFP changes (freeze on investments in

Q2/Q3)

i LISC Strategic Investments *London InterBank Offered rate, used as a reference for setting interest rates on other loans 12
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CONTACT

B LISC Strategic Investments

GEORGE ASHTON

Managing Director

LISC Strategic Investments

1825 K Street Suite 1100
Washington, DC 20008

202.739.9293
gashton@lisc.org
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