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Presentation Overview

• Background

• Storm Debris Collection Operations

• Sanitation Customer Communications

• Future Communication Enhancements

• Next Steps
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Background

• Sanitation provides solid waste collection and disposal services 

to approximately 250,000 customer locations
• Primarily single-family home locations

• Weekly garbage and recycling collection

• Monthly brush and bulky item collection (10 cubic yard limit)

• Sanitation leads debris removal after significant debris 

generating weather events
• Scope of debris determined a threat to public health and safety, or 

economic recovery of the community

• Multi-departmental collaboration

• Standby emergency contracts for debris management assistance
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Storm Debris Collection Operations

• A major storm event occurred on May 28, 2024 generating 

significant vegetative debris citywide
• Emergency Operations Center activated and Incident Management 

Team established to coordinate multi-departmental response

• Initial focus on clearing roadways and restoring electricity

• Debris removal began May 29 in a limited capacity; ramped up the 

week of June 3 with contractor crews arriving to assist 
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Storm Debris Collection Operations

• 7 day per week operations; capacity to 

collect and dispose more than tripled
✓ First pass completed in 49 days

✓ ~550,000 cubic yards of storm debris 

collected in 66 days

• All hands on deck
✓ 200+ Sanitation staff

✓ 100+ contract personnel

✓ 65+ brush collection trucks/trailers

✓ 70+ garbage trucks

✓ Assistance from Code Compliance & Public 

Works crews
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Storm Debris Collection Operations
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Event Date Debris Generating Event
Approximate Debris

(cubic yards)
Approximate
Clean-up time

June 9, 2019 Windstorm 700,000 90 days

October 20, 2019 Tornado 350,000 85 days

May 28, 2024 Windstorm 550,000
Substantially 

complete in 66 days,
final cleanup ongoing

Comparison of Major Debris Generating Events

Comparison: Average volume of brush and bulky material collected monthly is approximately 100,000 cubic 
yards.



Storm Debris Collection Operations

• Crews progressed 

through the city 

following designated 

geographic areas for 

Brush and Bulky Item 

Collection 

• Storm debris collection 

began in 4th Monday 

Week Areas, where 

crews were working 

when storm occurred
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Brush and Bulky Item Collection Service Week Map 

1st Monday Week Area
June 10-21
July 29 – August 2

2nd Monday Week Area
June 22 – July 4
August 5 – 9 (Targeted Areas)

3rd Monday Week Area
July 5 – 15
August 12 – 16 (Targeted Areas)

4th Monday Week Area
May 29 – June 9
July 16 – 27



Sanitation Customer Communications

• Service advisories via email, text message, push notification, 

automated phone call and 311

• Social media: NextDoor, Facebook, Instagram, X (Twitter)

• Dallas.gov Sanitation website

• Neighborhood group content aggregation

• In-person outreach at community events

• U.S. Postal Service: letters to residents

• Utility bill inserts

• Press: press releases/media alerts, press conferences, 

interviews
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Sanitation Customer Communications

9



Sanitation Customer Communications

• 86,407 unique customer households receive service advisories 

through Recollect notification service
• 138,246 individual enrollments (indicating multiple enrollments for some 

households)
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• 134,000 Dallas-based visitors to Sanitation website (Dallas.gov/Sanitation) 

since October 1, 2023 



Sanitation Customer Communications
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• Following May 28, 2024, public communications related to storm 

response managed through Communications and Customer 

Experience/311 and Emergency Management

• Upon deactivation of emergency operations, Sanitation resumed day-to-

day management of customer communications

• Major Sanitation event timeline:

Date of 
storm, 20 cy 

to be 
collected at 

no cost

May 
28

Debris 
removal to 
take several 

months, hold 
non-storm 
brush and 

bulky items

May 
29

20 cy limit 
lifted, all 

storm debris 
to be 

collected

June 
24

First pass 
complete 10 

days ahead of 
60 day goal

July 
16

Collections 
substantially 

complete

Remaining 
debris collected 

with regular 
service

Aug 
2



Sanitation Customer Communications
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• Storm debris information webpage 

activated June 4
• Debris placement guidelines

• Info graphics

• FAQ

• Collection progress map: where 

crews were, where they’d be next

• Live chat, M-F 8-5 



• Storm-related debris communications did not reach everyone, 

some neighborhoods disproportionally affected

• Non-storm-related debris, and regular bulky waste co-mingled 

with storm debris was not collected
• Crews only collected storm debris to maximize opportunity for Federal 

public assistance reimbursement

• Non-compliant debris accumulated on the curb in some areas

• Collection of all debris, storm and non-storm related, resumed July 16

• Trash-off events near affected areas held on Aug 3 and Aug 10
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Sanitation Customer Communications



Future Communication Enhancements

• Sanitation and Communications and Customer Experience/311 

partnering to identify additional outreach channels to hard-to-

reach customers

• Possible connections include:
• City’s emergency notification system for automated phone calls and/or 

text messages to all customers

• Partnerships with hyperlocal community groups, faith-based 

organizations, and cross-cultural and senior outreach organizations

• Additional communications collateral for councilmembers

• Variable message signs and door hangers for specific neighborhoods

• Leveraging access to billboards and other non-traditional City outreach 

channels
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Next Steps

• Feedback from QOLAC

• Lessons learned sessions and after-action reporting

• Planning and resource development for next event, including a 
storm communications plan
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