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Mission
Use data to improve the lives of the people of Dallas.

Department Goals

Define and lead Data Governance through education and oversight to
empower effective data driven decisions.

Enhance Data Accessibility so that city staff and the public can have access to
the resources they need to gain insight info core city services.

Develop and nurture a Team that can deliver all aspects of high-quality data
products and inifiatives.

Cultivate and invest in a strong Data Culture in the City of Dallas 1o expand
learner access, understand, visualize, and speak data.

Research, scope, design, execute and publish high impact Data Projects that
serve the City of Dallas.
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Total Budget — All Funds

Service FY 2023-24 FY 2024-25
Budget Planned

General Fund $6,108,162 $6,261,948
Grant Funds 0 0
Trust & Other Funds 0 0

Total $6,108,162 $6,261,948



Budget Summary by Service

Service FY 2022-23 | FY 2023-24 | FY 2023-24 | FY 2024-25
Actual Adopted Forecast* Planned
Budget Budget
Data Analytics $3,198,963 $3,745,279  $3,950,893  $3,919,319
Data Governance 760,470 1,530,239 1,052,209 1,401,348
Data Management & Accessibility 285,016 832,644 1,105,060 941,280
Expense Total $4,244,448 $6,108,162 $6,108,162 $6,261,948

*January 2024 Forecast



Position Overview

FY 2023-24 FY 2024-25 Change
Budget Planned
General Fund

Grant, Trust, and Other Funds 0 0 0
Total 45 45 0




Operating Expense and Revenue

Service/Division FY 2022-23 | FY 2023-24 | FY 2023-24 | FY 2024-25
Actual Adopted Forecast* Planned
Budget Budget
Personnel Services $3,408,221 $4,514,834 $4,514,754  $4,642,377
Supplies - Materials 266,667 306,599 306,599 306,599
Conftractual — Other Services 569,561 1,286,729 1,286,809 1,312,972
Capital Outlay 0 o) 0 0
Reimbursements 0 0 0 0
Department Expense Total $4,244,448 $6,108,162 $6,108,162 $6,261,948

Department Revenue Total

*January 2024 Forecast



Performance Measures

FY 2022-23 | FY 2023-24 | FY 2023-24 | FY 2024-25
Actual Target Forecast* Target
Percentage of students who successfully 71.2% 75.0% 75.0% 75.0%
complete the Data Academy course

Percentage increase in active data software 29.2% 3.0% 5% 3.0%
licenses

Percentage increase in DBl data products views 20.1% 3.0% 7. 4% 3.0%
Percentage of Spanish translated public 95.2% 95.0% 99% 95.0%
facing products

Percentage of major projects with an equity 90.0% 95.0% 920% 95.0%
element

*FY 2023-24 — 1QIir Report



Summary of Services, Programs
and Activities



more than Dashboards...

* Descriptive Statistics
* Spatial Statistics

* Advanced Analytics

_ * Data Modeling
Data Wrangling . Data Cleaning

o _ * Machine Learning
StatisticsCustomer Meeting e Procrammin
Data Access Ogra ng

Dashboard "~ Programming * GIS Maps and Applications
* Hubsites and StoryMaps

* Training and Innovation Lab
e Data and System Maintenance
* Data Governance and Policy
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The Impact of DBI

@ 400+ Million Data Interactions
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S$10 Million Projected Cost Avoidance
~S1 Million cost avoidance per month

70% of Initial DBI Staff were already City
employees

388K+ Data Automated Updates Per Year

1,000 Licenses (Tableau and GIS)




~ People of DBl

e

\¢ !

55% | 75% | h0%

OF DBI OF DBI
OF DBI EMPLOYEES
EMPLOYEES EMPLOYEES ARE WOMEN, 15%

HAVE ADVANCED ARE PEOPLE OF ABOVE INDUSTRY
DEGREES COLOR AVERAGE.
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Dallas is widely considered 1o have one of the top Civic Data
Analytics Teams in the country.

One of the top 5 most effective CDO'’s in the world, Gartner Inc.

Leading Data Executives 2022, CDO Magazine
Leading Data Discussion on Maps, Stats and Equity 2022, Government Technology

On creating a robust Data Office in Dallas to drive efficiency and save money, 2023, Government
Technology

On problem solving and creating change with data 2023, D Magazine
Participating in White House Science and Tech data policy working group
Voted as a finalist Smart Cities for 311

Other cities reaching out: Memphis, Boston, LA, Arlington, Austin, Denton, San Jose, and others, we are
setting up a virtual open house in the fall.
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Descriptive Statistics
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Air Quality
Monitoring

Dashboard

Goal: To deploy a series

of air monitoring station
throughout the city,

collect data and
display for public
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Air Quality Monitoring Dashboard

D City of Dallas Air Quality Monitoring D City of Dallas Air Quality Monitoring

by ol Dos Daily and Hourly Trends + Trendlines oy ol Dl Daily and Hourly Trends v Trendlines v

City of Dallas Air Quality Monitoring

Hourly Manitoring, a collaboration between DBl and OEQS

Selectadate Select a station
a 2 statiof
I /)

Air Monitor Trends - Group C

Cambell Graen Park.

ends over time and different locations resulting in und
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n: Cambell Green Park, Fretz Park, Martin Weiss Park, Moneygram Park, Park Forest Library, Tommie Allen Recreation, Westhaven Park and Willis Winters Park.

rease of 3.9 ug/m3 Anincrease of . 3 Anincrease of 1.5 ppb An increase of 6.8 ppb An increase of 0.7 ppb
. z PM25 (gim) PM10 (ug/m*)
ol N { T — Air Monitoring Station:
v P LD E ;
L ‘ i !{. Myers Prosperity Park -
- } \ High
g r‘l -\
L - L Garland ) i B i = < " Medium Medhum
| 1 ——a
| 1 4 —— B3 1
}' ' . 2 208 4 S e U S T S S S - o
! L3 " = —
i I : Fab2) Fb23
& . \ 7 )
! \
R oy ._ ol . o 244 T 9.5 "o NO ppb) COlppm)
(VE " ARRONDN, S
! } ( O — 4
3 adl b # PN
6 L al | { @ 2 . 2 2
q il el d e PM10 P25 ) | 7 ; ,/ \
J | { KRG i T e High T = \‘
\ our rofling average 24 hour rolling ge —
P / N "y
6} \ =, ik Rl " 002
| Dallas A o (e 3 o w . 3 edium o,
| | . ¢ &
J\..) q 7 o | 350 400 60 210 20 feb 2 Feb 23
L, U [/ 7 |
g 3 .
5 A . 0y ppb) #/0C (ppb)
4 w? 153 Cpe || o0” 367 Ny 25 S
&)
G {
\ ” p— High
f . NO, 0, 50, 5 I — S
§ : iR hour rolling aversge our rolling averag wour tolling averag —_— ., S Pl Mediom
J " e b b o— b ——————
! # Feb 23 0 Feb 23

17



Impact

QO

Provide residents with insights
into the air quality in their
communities.

The data from this program will
server as a foundation for other
projects and decision makers.
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OIPSS Community
Engagement
~ Dashboard

What actions is the City

-

taking to mitigate
~# circumstances that
promote criminal

vior?

Office of Integrated Public Safety Solutions:
Community Engagement Dashboard

Oficina de Soluciones Integradas de Seguridad Publica: Panel de Participacion de la Comunidad

\
1

81 60.7%

RIGHT Care Calls for Service RIGHT Care Response to Mental

68.0% 92

Victims of Gun Crime Crime Prevention Unit

April 2024 Health Calls April 2024 Interventions
Llamadas al equipo de atencién April 2024 Victimas de delitos con armas de April 2024
RIGHT Respuesta del equipo de atencion fuego Intervenciones de la Unidad de
RIGHT a las llamadas de salud Prevencién del Delitos
mental

Month | Apri v

Year 2024 v [

High-Risk Areas Map
Mapa de Areas de Alto Riesgo

150

50
Area  High-Risk Areas v ’
Map Legend (
Leyenda de mapa
High-Risk Area
400
High-Risk Catchment [l
200
Right Care Team Call .
for Service 0
Crisis Intervention
Team Call for Service °
MEDIC1 Call for
Service .
Crime Prevention
Unit Intervention . %
20
Victim of Gun Crime A 10

(V\ 10 mi

LED Streetlight A
S 7w v

© 2024 Mapbox © OpenStreetMap

Streetlights Utilizing LED

41.9% 25

Crisis Intervention Calls for
April 2024 Service

Farolas que utilizan LED April 2024

Llamadas para intervencion de crisis

RIGHT Care Calls for Service
Llamadas al equipo de atencién RIGHT

Apr 23 Jul 23 Oct 23 Jan 24 Apr 24

Crime Prevention Unit Interventions
Intervenciones de Unidad de Prevencion de Delitos

92
--.-—

Oct 23 Jan 24 Apr 24

Crisis Intervention Calls for Service
Llamadas para intervencion de crisis

25
o -llllllll

Apr 23 Jul 23 Oct 23 Jan 24 Apr 24
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Impact

. P

ATA

Allows IPS to monitor progress towards
department strategic goals

Provides year over year performance
metrics in or around high-risk areas

Provides Dallas residents insights into IPS
efforts to mitigate crime through
community engagement

Introduces efficiencies by saving over 1000
staff hours across 3 departments

20



Advanced Analytics
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Human Trafficking
High-Risk Victims

D“.t,)) High-Risk Human Trafficking Victim Identification Dash
d Identified Incidents with Patential Human Trafficking indicators
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Impact

AT A

Saves Dallas Police time searching through
reports, estimated 3 years

Potential to help detectives identify and
support more victims

Police report narrative dataset now
available for additional analysis beyond
human trafficking

Text-mining algorithm available for
additional use beyond police report data
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Commercial
Building Fire Model

 What is the risk of certain
commercial properties
experiencing a fire and,
can we identify property
features indicative of fire
risk potential?

A\

Dallas Fire-Rescue:
Commercial Building Fire Model

19,331

Addresses Counted

Fire-Risk by Address

Property Use

Fire Risk

Address

Map Layer

264 1,292

Total Fire Incidents in 2022

Year Filter

Council District

Fire Battaligh

|-
Fire Station =~

= Top 20 Feature Table

Feature

Gross Building Area

Years to Remodel

Number of Units

Square Foolage

Floors Above

Property Use 429 - Multifamily Dwelling

Permits

Building Class R2 - Apartments, Live/Work Units, Dorms, Hotels(Non Transient). Mona

Occupant Load R1

Number of Stories

Building Class Description Apartment (Brick Exterior)

Incidents

Occupant Load B

Construction Type Description C - Masonry, Block, Tilt - Wall
Class B - Building/Occupancy for Offices, Professional or Service Use. Ambul

Construction Type Description D - Wood Frame

Foundation Type Description Concrete Slab

Property Condition Description Good

Proparty lity Description Average

Violations.

Predicted High Risk Addresses

®

Normalized
Importance
100.0%
76.7%
64.5%
54.5%
51.4%
45.9%
45.4%
44.7%
419%
30.6%
23.5%
18.1%
15.4%
152%
13.8%
13.2%
12.8%
12.2%
12.0%
11.5%




Impact




Spatial Analytics
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Fire Station ¢ g
Suitability

Dallas Fire and Rescue
wanted to identify fives
locations within Dalla:
that would benefit mos
from new fire stations.



 Results & Findings: Fire staton ste suttabilty [
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Impact

The analysis provided Dallas Fire and
Rescue leadership with five locations
based on the greatest need as
demonstrated by the analysis.

The results were presented to the city
council to support the need for the
new stations.
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Scientific White Papers
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Dallas Animal
Services Disease

Tracker

Can we create a tool
~_* that monitors the
"gf-@,r,ead of infectious

disease in Dallas animal
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Daily - January 1, 2023 Search by Animal D
) A B C D Date Displayed:
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Data Source: City of Dallas, Dallas A mal Services d ta pulled daily, data refreshes began 2/25/2023. Flease hover over visuals for more details. This dashboard was created by
the Office thHIyT and Business Inteligen } _ ; _
Colors displayed are Blue, ‘r‘ llow F' rpl and Re d D status can be found also by hovering over any individual animal at its kennel location.
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Impact

|

Jo

Help staff make informed decisions
regarding proactive testing or quarantine
of animals

Provides insight into the efficacy of
protocol changes

Analysis been applied to both Canine
Distemper and Canine Influenza

Digital shelter map available for additional
spatial contact tracing analysis
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City of Dallas

Data Analytics and
Business Intelligence

Government Performance &
Financial Management
May 21,2024

Dr. Brita Andercheck, Director
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Data Analytics and Business Intelligence



* A selection of some DBI products.
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Crime Analytics Dashboard

Enabling the public to evaluate and make informed decisions on safety

. - — =" Dallas Police Department (DPD)
@ Dallas Crime'._AnaIyti_cs Overview < ’ g st o A1 —= . . . .
e N E The dashboard provides a comprehensive and interactive

Summary of crime data
Select Page

View Summary

35,315 2,991 s 2 visualization of crime trends in Dallas, which enhances public

T 'al C mes Violent Crimes Hate Crimes
Grimenes Violentos Grimenes de Odio

Select Crime Type 1o Filter Page g;;r‘n;aMap 5{( : .ie:im == ic ggeTeiio'A‘?;Est ore . o« e
A veeome romveme vencmes HestMp ' oo Ml awareness and facilitates informed decisions on safety.

Crimes by Mnnth Click here fo find geography PerSON [ 5,553
socieTy [N 4.855

Crimer
Crimes Select Crime Category

s - Demonstrates the year-over-year trend of crimes in Dallas

MOTOR VEHICLE THEFT

SIMPLE ASSAULT

THEFT FROM MOTOR VEHICLE

DRUG/ NARCOTIC VIOLATIONS
G ,v

which allows users to assess the safety of the city.

17k

S 2 R « Filterable by location and crime type which allows users to

Crime Count Running Total

Recuento de Delitos en Total FALSE PRETENSES/ SWINDLE/ CONFIDE.

DRUG EQUIPMENT VIOLATION:

b ”wy drill down to specific areas and crimes of interests.
[— | o

PURCHASING PROSTIIUTION 193
. by MAX, MURDER!&NDHIIE LIGENT MAH M M M M M M
e hmpe e G e i, Al g ik e, S Gl i Skt Mok parcrs o RECIT CaRb/ aTh oAl e Contains a itionda elements INncludin victim
heat map. Lake Ray Hubbard is fitered from the District map and ZIP codes are cropped fo Dallas city limits. MDNAFPING AEDUCTIO

COUNTERFEITING / FORGERY

ANIMAL CRUELTY I 47

P
S e e e T " . demographics, crime by day/time, and response times.

2023 Count YID: 37,009 Crimes by DIVISIOn Search For Arca

Day of Year
5,835 ), 808
Gount: the number of /@ occurred year-{o-dat oo : i 7 <
int: the number of crimes thal ear-to-date: 337
anaary 1 2624 trougn ey 7. 2068) 335 N 5.52 murders per 100K people in Dallas
NCEN Homicidios per cada 100K personas en Dallas

“As a department, we are always looking for ways to
build community trust and increase transparency.

This new dashboard does just that. ”

- Eddie Garcia, DPD, Police Chief

*External Dashboard


https://dallascitydata.dallascityhall.com/views/CrimeAnalyticsDashboard/CrimeOverviewD?:showAppBanner=false&:display_count=n&:showVizHome=n&:origin=viz_share_link&:refresh=yes

911 Dallas Fire-Rescue Dashboard

Enabling transparency and engagement between DFR and Dallas residents.

Dallas Fire-Rescue (DFR)

911 DALLAS FIRE-RESCUE INCIDENTS & RESPONSE TIMES The dashboard is comprised of several pages and provides a

\.’
i INCIDENTES DEL 911 DALLAS FIRE-RESCUE Y TIEMPOS DE RESPUESTA

a8 comprehensive and interactive overview of DFR activity
throughout the City and provides the public insight into:

Incidents by Month
Incidentes por mes
Click on the chart to filter data by month

« Frequency and type of incidents DFR responded to over a
rolling 12-month period

Jul Aug  Sep Oct Nov Dec Jan  Feb  Mar  Apr  May

* Incident response times

Incidentes por tipo
Click on the chart to filter data by incident type

« Arsons, significant fires and fire fatality investigations
« Fire prevention and inspections
e « Ambulance utilization

« DFR department budget and staffing

“This dashboard is critical to DFRs commitment to
transparency and public trust and has saved us staff time. ”

- Dominique Artis, Fire Chief, DFR

*External Dashboard


https://dallascitydata.dallascityhall.com/views/DFRDashboardbanner1/911DALLASFIRE-RESCUEINCIDENTSRESPONSETIMES?%3AisGuestRedirectFromVizportal=y&%3Aembed=y#4

A
Employee Diversity Dashboard

Showecasing the diversity of the City of Dallas workforce

@cwofnauas Employee Diversity Humdn Resources (PER)
=)/ Do anploado do o Dates This dashboard showcases the diversity of the City of Dallas

13,336 3,516 S T workforce.

Undoemes

- Provides insight into demographics such as race/ethnicity,
generate, ZIP code of residence, and veteran status

 Provides insight into the proportion of

Employees by Generations
Empleados Segin fa G i

managers/supervisors of color

“This dashboard was made possible by our HR team with

the support and expertise of Brita’s amazing staff.”
- Nina Arias, Human Resources, Director

*External Dashboard


https://dallascitydata.dallascityhall.com/views/HRDiversityDashboard/HRDiversityDashboard
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Domestic Violence and Human Trafficking Task Force

Dallas Domestlc Violnte ©rimes mmmwmmmmm @) This dashboard provides education, increases awareness,

Crimenes de Viclendia Doméstica en Dallas ‘setect vear T INEED

i
/

I L
III II // / i mfll //////

'Domestic ,.. W I! mm /
/////// il //,i/ ittt _/, i

Demonstrating the City of Dallas' commitment to decreasmg Domest/c V/olence

and showcases the results of our combined efforts in the fight

4,474

Family Violence Crimes YTD
Crimenes de Violencia Famiiar YTD

3,323

ﬁim,ﬂ- Assach YTD
Agrestn Simple YTD

Select Victim Type

sons oo against domestic violence.

Victim Age

Crime Map
- " ||| Edad de la Victima

Mapa de Crimenes

All Family Viclence Victims

UNDER 20  HM— .73
2029
0-39 1189

Crimes by Month
Crimenes por Mes

1423

* Integrates data from Dallas Police, Dallas County District

1196

4049 CE——

e
nare (N :
1.044 ] ‘
5059 T
arla
&0-59 ——
079 -
. Jime 8089 @14
| Irving Ll e Wwes @3
| L. 0 @0
- UNKNOWN  ® 0
2 |
—— | Mesquite
| rairie

Jan Feb Mar Apr May Jun Jul Asg Sep Oct Nov Dec
Victim Race/Ethnicity
Raza/Etnicidad de fa Victima

Attorney's Office, and local shelters to provide a wholistic

view of Domestic Violence.

 Highlights year-over-year trends in domestic violence

Victim Gender |
Género de la Victima

MALE
8%

BLACK
HISBANIC OR LATING
WHITE
ASIAN

1627 2176

30

E—
.

crimes which allows the public to monitor the Mayor's

MIDOLE EASTERN
AMERICAN INDIAN OR AL
NATIVE HAWAILAKS OTHE
UNKNOWN

commitment to reducing domestic violence crimes.

of Data and Susiness Inteiigance | ga The dat is page ks om the Dalias Pod mﬂwuﬂmwmﬁﬁm Man iom (R
Dra otiﬂai na nm '»a rwsueu awlsmdﬂe'! Todoung: deizyad cr Wf‘“ﬂ mm the crime repert. and changes made to NIBRS crime uesasmn—mnmm ! Tecas or e FEL Domestc Viokence data kom DPD wil ba uodaled on a

“This data can help our decisionmakers and the public
measure and track domestic violence in our
neighborhoods so that we can improve and refine our
strategies to end this crime.”

- Eric Johnson, City of Dallas, Mayor @

*External Dashboard


https://dallascitydata.dallascityhall.com/views/DomesticViolenceDashboard/DallasDomesticViolenceCrimes?&:refresh=y
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Ident/fylhg at rlskv commercial structures for Dallas Fire - lnspect/ons Un/t

Dallas Fire-Rescue (DFR)

DBI and DFR aimed to build a predictive model to mitigate and

Dallas Fire-Rescue:
Commercial Building Fire Model

19,639 224 1,317

Addresses Counted Total Fire Incidents in 2023 Predicted High Risk Addresses

prevent fires at commercial properties by identifying fire risk

Year Filter

Fire-Risk by Address == = Top 20 Feature Table

Property Use

®

factors. This risk-based solution allows DFR to focus inspection

Address |

Map Layer Council District
Fire Stafions ~ | [an Feature Importance

Flra Bq&;ﬁg Gross Building Area 100.0%
2%

Al

Fire Risk NI
LL - Number of Units.
Occupant Load R1
Property Use 429 - Multifamily Dwelling 73.9%
Square Footage 66.4%
Building Class R2 - Apartments, Live/\Work Units, Dorms, Hotels(Non Transient), Mona 62.8%
Years to Remodel

efforts at areas of highest concern.

« Shows locations of at-risk properties throughout the City

Building Class Desci
Number of Stories 44 1%

ription Apartment

« Shows factors related to fire risk

Permits.
Building Class B - Building/Occupancy for Offices, Professional
Construction Type Description D - Wood Frame
Incidents

Construction Type Description C - Masonry. Block, Tilt - Wall
Occupant Load B 15.1%

I or Service Use. Ambul..

« Shows how factors contribute to fire risk

Viclations 14.6%
Fire Risk ||ty sua == * Yedrly data refreshes
- ;‘C?SEMTE Foundation Type Description Concrete Slal

M Low Property Quality Descs

ispatch (CAD) system, Premise
&5 created by the Office of Dst:

“With this project, you are saving lives, and property.”

®

- Justin Ball, Executive Fire Assistant Chief, DFR

*Internal Dashboard


https://dallascitydata.dallascityhall.com/#/views/CommercialFireModel/FireRiskDashboard?:iid=3
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Office of Integrated Public Safety Solutions:
Community Engagement Dashboard

Oficina de Soluciones Integradas de Seguridad Publica: Panel de Participacion de la Comunidad
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Office of Integrated Public Safety Solutions (IPS)

DBI and IPS developed the community engagement dashboard
highlighting IPS efforts to mitigate circumstances that encourage
or promote criminal activity in high-risk areas and throughout the

City of Dallas.

* RIGHT Care response and follow up activity
« Crime prevention unit activity

+ Crisis intervention and MEDICI activity

« Year-over-year performance metrics

+ 1008 staff hours saved annually

“Your team is awesome, like data wizards. I'm
excited to have this dashboard and am already
using it.”

- Kevin Oden, Director, IPS @

*External Dashboard



https://dallascitydata.dallascityhall.com/#/views/IPSCommunityEngagementDashboard/IPSCommunityEngagement?:iid=1
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) City of Dallas Permits | New Single-Family Dwelling _ = DevelOpment SerVICeS (DEV)
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In Queue

Do 211

Permits In Queue
Permisos en proceso

679

Permit Applications Submitted
Solicitudes de permisos enviados

the operational efficiency and promotes public accountability of

Permit Applications Submitted and Issued by Month Median Issued Days by Month  Permits In Queue by

Solicitudes de permisos enviados y emitidos por mes Median de dias que los permisos fueron StaffIAppIicant

Submitted | Issued (Enviados | Emitidos) emitidos por mes Permisos en proceso por parte del
Issued permits only. Month is when permit issued. personal/soliciante

Staff | Applicant

our permitting process.
+ Demonstrates the volume of residential development and

14

building activity in Dallas.

* Reveals applicant and staff responsibility throughout the

156

Of completed months in 2024 median of itted and 154 p issuex J FMAMUJ J A S ONTD

permitting process.

Permits by Number of Revisions Initial Review Start Met Goal Permits In Queue by Stage

Permisos por nimero de revrsrones Revision inicial y meta alcanzada Pen-msus sn esp era por etapa
Issued permits only. If durir Vet that plans need . the applicant O initial reviews completed in month. Not limited to Staff | A
mist correct and rosubmit rovised plan: o Soe icates permit count ued permits.

+ |dentifies specific areas for efficiency improvements

10

100%100%¢ 100%
%% Frescreen Review 70

by providing data for review stages, number of revisions, in-

Department Review 73

Mumber of Revisions

queue permits, and more.

+ 2,340 staff hours saved annually.

J FMAMUJI J A S ONTD

“When we released the Single-Family Residential Permits

Dashboard we were issuing permits in over 60 days. Now

we dre issuing permits in 6 days. The dashboard helped us
achieve that.”

Vernon Young, Assistant Director, Development Services @

ternal and Internal Dashboards


https://dallascitydata.dallascityhall.com/views/SingleFamilyResidentialPermits_16747435220440/SingleFamilyResidentialPermits?:showAppBanner=false&:display_count=n&:showVizHome=n&:origin=viz_share_link&:refresh=yes

) High-Risk Human Trafficking Victim Identification Dashboard

idenitified Incidents with Potential Human Trafficking Indicators

Incidents by Year Incidents by Status

Closs fuspend cea

List of Flagged Incidents
e Caenany =

B Note: Masked Due to |

*Internal Dashboard

Incidants by Age

Juvanie Mot Juvenile  Unknownm

Incldent Narrative

Note: Masked Due to Sensitive
Content

ASS/Stlng detectives in ident/fylng potent/al h/gh r/sk wct/ms of human traff/ck/ng
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Dallas Police Department (DPD)

This dashboard aids Dallas Police detectives in identifying
incidents that might involve an individual at high risk of being

trafficked.
« Searches crime incident report for relevant key words

related to human trafficking.

 Provides a data-driven approach to identifying potential
high-risk victims

- Potentially helps detectives discover more high-risk
victims in a shorter time

« Manual identification of the entire dataset takes about 7.6

years. The algorithm takes less than one hour.

“This is amazing, and it can help our detectives
identify more human trafficking victims, which means
we can help more victims get the help they need.”

)

- Eddie Garcia, DPD, Police Chief




o 128 25 556 Domestic Violence and Human Trafficking Task Force
Trafficking Human Trafficking Crimes Traffickers Knew the Victim ‘Youth Recovered by DPD Served by Advocacy Groups

Awareness e e e s e T S A Emro s e e e AT Th | S d qas h boc rd p rovid es ed u CGtiO n, | ncreases awareness, an d

Sobre ia Trata

de Seres fumanos Human Trafficking Crimes by Council District
—_— Delitos de Trata de Seres Humanos por Distrito del Consejo

Crimes by Interpersonal Relationship
Delitos por Relacién Interpersonal

showcases the results of our combined efforts in the fight against

Count of Crimes Acquaintance | 7o'l 24
Overview 1 0 ISR stranger | Tot=!: 6
e 1 o other [N Tot=: 6
- - . H
) o o imimate Pariner [N Tt © Source: Doas Poice & Respanss human traffickin
P llas Police Cj\ _\3 i v Roommate Total: 2 Management System (RIMS) .
01 allas a

Survivors Receiving Aid by Race, Ethnicity
Supenvivientes que Reciben Ayuda por Raza, Etnia

-

BlacAtican americon [

- ) Hispanic/ Latino | > 1%
7 write | - 05%
i Other [l 3.53%
< > Asian [ 2.35%
9 & \ Native American/ Alaska.. ] 1.18%

* Integrates data from Dallas Police and local advocacy

How | Can Help
Co sdar

groups to provide a wholistic view of Human Trafficking

More Dashboards
Més Panefes Native Hawaiian/ Pacific . [] 0.78% ) _ )
Source: Traffick9 11, New Friends New Life, Ranch Hands

Dallas Advisory .

« Provides resources to help those in need. It contains

Council : | TN Survivors Receiving Aid by Gender
Conseijo Consultivo de Daliss 3 1 7 5 Supervivientes que Reciben Ayuds por Genero
P, ==, —_— information about hum fficki details and
—r , Information about human trafficking, contact details an
T d 0.36%
Source: Dallas Folice & Response Management System (RMS) rav”osr?;:a: 0.00% Source: Traffick911, New Friends New Life, Ranch Hands

Notice: Human Trafficking is a crime that goes underreported for a variety of reasons.

2 gowllz’;lse;ris;.l’a_ge The actual prevalence of Human Trafficking is likely much larger than this dashboard suggests
£ como tisar Esta Pagina

website of our partner advocacy groups, and the National

Exiting Human Trafficking
» Click for Information Page Salir de la Trata de Seres Humanas

Pégina de Informacién 1
S — Sex Traffil Dallas Police, Shelters,
T Tréfico Policfe de Dallas Refugios
D Do O Labor Ti Hospitals, S Advoca
Business Intelligence |G Hospitales, Esct Grupos de

Human Trafficking Hotline phone number.

“What we know about the world of human trafficking
is that entering it is not a choice. Instead, it is the
absence of choice and options that often lead
victims down this path of trauma and abuse. This

dashboard helps tell that story.”

-Bianca Davis, CEO, New Friends New Life

*External Dashboard


https://dallascitydata.dallascityhall.com/#/views/HumanTraffickingAwareness/Overview?&:refresh=y
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Fire 9-1-1 Dashboard

Dallas Fire and Rescue Department (DFD)

The fire 9-1-1 Dashboard provides DFD leadership with operational
intelligence concerning active fire 9-1-1 calls and DFD vehicle

readiness to optimize the emergency response to fire incidents.

« Provides the near real-time spatial location of active fire
9-1-1 calls and fire vehicle statuses.

* Increased situational awareness by near real-time
monitoring of fire department resources.

« Tracks the volume of calls received for each fire district per

hour.

“We have wanted a dashboard like this for a while.
The DBI team did a great job!”
- Chief Artis, Dallas Fire and Rescue

)

*Internal Application


https://dallasgis.maps.arcgis.com/apps/dashboards/0848b292a75c4eb094cd9e3a9f515741
https://dallasgis.maps.arcgis.com/apps/dashboards/0848b292a75c4eb094cd9e3a9f515741
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“This tool will help us get internet to people in need.
Thank you to DBI for your work on this.”
- Bill Zielinski, CIO, ITS

*External Dashboard


https://dallascitydata.dallascityhall.com/views/DigitalDivide-NewDatasource/ACPEnrollmentDashboard
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A 3-dimensional view of how the C/ty of Da/las generates tax revenue

Department of Planning & Urban Design (PUD)

D Dallas Tax Density Model - Tax Value per Acre

DBI and PUD aimed to explore how the current land use affects

Council District Maximum Tax Density (§ per Acre) Average Tax Density (§ per Acre) Maximum Tax Value ($ per Parcel) Average Tax Value ($ per Parcel) Total Tax Value ($)

965,332,323 982, 796,784,310 79,54 667,542, . . .
82,553 579,540 | 17aser.saz10z the Citys economic health. Focusing on taxable value, DBI

Land Area Consumption

developed an application that plots City of Dallas properties 3-

dimentionally and can be used for:

Land insight: See land value and use per parcel.

+ Identifying development land: Find vacant lands ready for use.
« Dispel tax misconceptions: Correct wrong tax beliefs.

+ Development strategies: Propose ways for sustainability

without tax hikes.

“DBI's Tax Density app has reshaped City tax
insights. It shows higher-density parcels boost tax
revenue. This supports smarter land use for future

development.”

- Andrea Gilles, AD, PUD @

*Internal Application


https://dallasgis.maps.arcgis.com/apps/dashboards/c19b01f4a09c4b319e662d4f74ea2d2b
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*External Dashboard
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Providing transparency into ARPA fund allocat/ons
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Budget and Management Services (BMS)

0
/| |

This dashboard provides transparency into the $16 million
American Rescue Plan Act of 2021 (APRA) funds that were
distributed to the Major and City Council.

* Provides insight into funds allocated by council member.
- Details projects with funds allocated.

« 50 staff hours saved annually.

“We are grateful to DBI for helping us provide public
transparency into our ARPA fund allocations. ”

®

- Jack Ireland, City of Dallas, CFO



https://dallascitydata.dallascityhall.com/views/ARPABudgetDashboard/ARPABudgetDashboard
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Mon/tor)ng the City of Dallas’s Comm/tment to excellent customer serwce
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A% Excellence in Service Performance Report March 2024 3] ]

. City Manager

vi T.C.Broadnax
249,120 95.9% 1.7% 3,943

Total Service Requests Closed On Time Closed Late Currently Overdue
FYTD FYTD FYTD

DBI has partnered with 311 to automate the Excellence in Service

Reports, providing streamlined reporting through automated

Service Requests Open Breakdown March 2024 Top 10 Service Requests Open March 2024
5,938

e 200 data connections and monthly emails. Reports include:
TR N A o
Monthy Tronds. < i [ 2croc | £YTD. Service Roquest Perfomance FYD « Custom pages: Fully personalized recipient experiences
K s [ e * Top requests: Main service request types
* Request alignment: By City strategic priority
Strategic Priorities Performance FYTD  service Request Input Method FYTD

So0% omde ontmen uwoew oees 110,478 41,367 54,716 42,559
it 233 115 675% 19 1.526

A O

& s 1 982% 12 21,301

* Request origins: Where submissions come from

« 516 Staff hours saved annually

Call Mobile Proactive Web

o73% 5.023

“DBI has reimagined 311 reporting by automating the
process, enhancing data integrity, and boosting
efficiency by removing manual tasks.”

- Daisy Fast, Director, 311 @

*Internal Reports


https://dallascitydata.dallascityhall.com/#/views/CityMangerT_C_Broadnax/BroadnaxDashboard?:iid=1
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npliance Performance Dash

Moh/tor/ng the City of Dallas’s Comm/tment to excellent customer service

!l'” U

([

Dallas Code Compliance Performance Dashboard < De pG rtment Of COde Com pI iq nce (CCS)

To submit a request, click here.

DBl and CCS launched a public dashboard for Dallas residents

City Service Area
> [

Service Request Division
-] [eam

4,265 1,348 2,912 that provides insights into code compliance activity. Dallas
Totel Sovioe Roquesto  Clgoed Service Regueste  Totl Violaon Found  Vilations on Closed SRo  Vilations on Open SRe

SR Number Status
[an -]

Please click on the visualizations below to further filter the dashboard and map:

residents can now easily access up-to-date Code Compliance

Map of Service Requests I ]
Mapa de Solicitudes de Servi

Top 5 Violation Types
o Las 5 Principales Infracciones
erty. alley or parkway 555
1 or into the street, alley, andior sidewalk 382
0 early 379
Vvatering during prohibited day*

service request information.

* Shows service request activity

Vlolatlons by Councﬂ District
nes istrit

‘o del Concejo

600
. = .I I

Vlolatlons by Clty Serwce Area
2 e

273

i = i + Tracks abatement requests
~uml

- Measures response times

SoUTHEAST | > 5%
SOUTH CENTRAL 2181%
SOUTHWEST
NORTHEAST

15.69%
14.51%
0% 5% 10% 15% 20% 25%
Violation Count

o Wi CCS. Data provided by CCS via Salesforce Lighining reparis. Data range. Moving 3 years from prasent month Data s fitered by
on GCS. Datus proporcionades por GCS & ira < Saiestorcs Ligntning, Aengd de datos. Ava

“This dashboard benefits Dallas residents by
enhancing engagement and collaboration between
Code Compliance and the community.”
- Jeremy Reed, Assistant Director, Code Compliance@

*External Dashboard


https://dallascitydata.dallascityhall.com/#/views/CCSDashboardLiveconnection10_jc/ServiceRequestsandViolations?:iid=2
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and Tracker

Allowmg Dallas Animal Serwces to monitor d/sease spread within the shelter

Dallas Animal Services (DAS)

D-stempec:D-agnos's by Kennel Location In November 2022, DAS noted an increase in canine distemper

sos de moquillo por ubic: /a perrera

A B C D
*
L]

oo.o-- “-Io.oooo i
P P Lana v Field
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T o
COCCATL

WD)

virus (CDV). To potentially mitigate a within shelter disease

Blue

outbreak amongst canines, DBI developed a custom tracking tool

that spatially identifies the location of canines within the shelter.

As a result, DAS now can:

Nursery/Pre K

« Identify where confirmed positive CDV cases are in the shelter

BT B[]

EHESHE  EEER « Locate and monitor at-risk healthy cases in the shelter

o] B = [ B B = . . .

==lE %%%E = B = = B « Spatially view shelter disease movement by day and month
%EEE | [[EEEEEEEEENT ] o ]]"EEE

=l o L ﬂﬁ,ﬁ% == = E 5 « 1,00 staff hours saved annually

South Cat

Inj/Med Parvo Quarantine

“This is critical in stopping disease and the first
product of its kind in animal welfare. ”
- Melissa Webber, Director, DAS

®

*Internal Dashboard


https://dallascitydata.dallascityhall.com/#/views/DistemperDashboardandTracker/Tracker?:iid=2
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Vital statistics for continued funding of the South Dallas Drug Court — Treatment Program

/
| |
City Attorney’s Office (ATT)

DBl partnered with ATT to generate the Center of Substance

TABLE OF

. CONTENTS
A ) D . S
! Abuse Treatment Fund grant report for the City of Dallas Drug

SOUTH DALLAS ---------- Court Program. These grant reports are generated every 6-

months throughout the fiscal calendar year and includes:

TREATMENT

DRUG COURT
ASSESSMENT

‘OFFICE OF DATA ANALYTICS AND BUSINESS INTELLIGENCE
CITY OF DALLAS — APRIL 2024

« Client participation

+ Client demographics

 Clientrisk and needs

CITY OF DALLAS

« Substance abuse and mental health treatment modalities

« National outcome measures

“Thank you for your assistance, | think that these
reports look great! We are looking forward to another
successful collaboration.”

- Matthew Saliba, Section Chief, City Attorney’s Office

*Internal Reports
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Monitoring the City of Dallas’s commitment to excellent customer service

)

311
The 311 Public dashboard developed by DBI provides Dallas

las 311

itudes de Se i

6,820 95.0% 5.0% 29

Open Service Requests On Time Overdue Created Today*
Pedidos de Servicio Abiertos Puntuales Retrasados Creados hoy

residents insight and transparency into 311 service request

cakaoun Fiter
cernBreakDown |

activity. The dashboard provides information into open and

Service Requests Map Service Request Number. Service Requests by Council District s
de Pedidios de Servicio al 31 e ervicio por Distrito del Concey:

Status:
1 Pedidos de Servicio por Distrito del Concejo
Open -
1 2 3 4 5 6 7 8 9 10 11 12 13 14
Status:
Open

closed service requests and displays metrics on:

+ Ontime performance

o
Service Request Types
Tipos de Pedidos de Servicio
Code Caoncern - CCS 3,503
Sanitation Roll Cart Mainter ivery - SAN [ 347
ine - PEW [ 195
-DAS [ 181
-ccs [ 174
157
120
107

« Breakdown by top service request types

» Service requests by day and hour

Number of Service Requests

Service Requests by Day and Hour
Pedidos de Servicio por Dia y Hora

« Service requests by City of Dallas council districts

“This dashboard benefits Dallas residents by
enhancing transparency and engagement between
311 and the community.”

- Daisy Fast, Director, 311 @

*External Dashboard


https://dallascitydata.dallascityhall.com/#/views/311CitywideDashboard/311CitywideDashboard?:iid=4
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Empowers the public with air quality info
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mation for informed actions

>

Office of Environmental Quality & Sustainability (OEQS)

* City of Dallas Air Quality Monitoring
Hourly Manfiaring, a collaboration betwes of Data Analyics & Business |

The Air Quality Monitor Dashboard allows QEQS and residents to

@ PM10in pg/m3

29.4 . : : <AL - - monitor air quality at a neighborhood level through a unified

platform featuring seven distinct dashboards.

+ Empowers residents to monitor public health, mitigate

Group A monitors maasunws PM2.S, PM10,
b NOZ,an0d 03,

Group B monitors messures PM2.5, PM10,
NOZ, 03, and 502

pollution, and promote sustainable development

Group C monitors mea:

15 res PM2.5, PM10,
NO2,03,C0, and WOC.

through comprehensive air quality data.

aaaaa

* Promotes awareness of environmental issues and

encourages informed actions.

“The dashboard looks impressive and easy to use! This
information is important to the health of residents and
departments will be very happy.”

- Carlos Evans, Director, OEQS @

External Dashboard


https://experience.arcgis.com/experience/f5da4054747748d9951d66ddf529158d/
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Optimizing DFD resources to better protect residents and f/ght grass f/res

|
I

Dallas Fire and Rescue Department (DFD)

DBI worked with the DFD to identify the areas in Dallas best served

by a grass fire unit stationed nearby. By identifying the areas

most at risk from grass fires DBl and DFD are safeguarding

Dallas’s residents and their property.

+ By modeling drive times DBI was able to identify the fire stations
that can quickly respond to grass fires.

« Combining data analysis with institutional knowledge to best

protect Dallas’s residents from the threat of grassfires.

mmmmmmmm
e Wik

“It was critical that we get data driven decisions on wildland
stations before grassfire season, DBI did an incredible job running
this analysis and helping us identify the best stations in a very short
time frame. The DBI team did a fantastic job!”
- Executive Assistant Chief Justin Ball

and Executive Deputy Chief Scott Pacot @

Internal Product
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Dallas Environmental Justice Screenin

*Internal Application
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Better understand/ng the ¢ enwronmental and social i /ssues facmg Dal/as

=3

Office of Environmental Quality and Sustainability (OEQS)

Using the EPA’s Environmental Justice data, DBI created an
application so that users could explore and better understand the

environmental and social issues facing Dallas’s residents.

+ Helps to identify communities facing environmental challenges
and how social issues can affect those challenges.
* Users can explore the issues facing their communities and

others in Dallas.

Quote coming soon.



https://experience.arcgis.com/experience/1a518491f8904ffb8061bfacdd8c8929
https://experience.arcgis.com/experience/1a518491f8904ffb8061bfacdd8c8929
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Enables emergency responders with vital information for rapid and informed action

Office of Emergency Management (OEM)

Community Lifelines Application allows OEM to display weather-
related issues in near real-time, enabling more effective

S 21412004, 1:55 PM
P g 20k08ES3

i emergency response and resource allocation during crises.

Temparature:
b4°F

211472024, 145 PM
240267330
® 1 General Sanvic

« An enhanced emergency response provides vital capabilities

Wind Speed: Wind Direction: i - Injuted Pers
12 {mph) 180° l 2/14/2024, 1:44 PM
. o 20240884

for analyzing weather events and monitoring power outages

30-Day Total 911 Calls:
9,827

in near real time.

Last 30 Days:

211412024,1:39 P
240267300
®3 Urgent

Moo
¢
Daily Tatal 911 Calls by Priority Type MY M
Emengency Calls: R T 3 __'-';__'-'_‘ < 21872024, 1:36 PM
4 " e o 04084845

Urgent Calls:

« Empowers leadership to make informed decisions based on

Watches and Warnings Top 5 911 Calls by Call Type

comprehensive, up-to-date information, optimizing

“ f i
General Service Calls: s 214/2024,1:33 PM
38 a By 240267277

emergency management strategies.

“The dashboard is awesome! We were using it to keep up
with accidents happening in the EOC and were all very
impressed with what DBI created!”

- Travis Houston, Director, OEM @

Internal Dashboard


https://experience.arcgis.com/experience/f19b66c49c6f4108a1c508cc3affc479/
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Ena le rapld response of IT assets dur ing cyber attac k

'll

Information & Technology Services (ITS)

Computer Assets Health Monitoring

Total Reviewed Computers Infected Computers In Process Safe Computers During the ransomware attack in May 2023, DBI supported ITS in
2734 574 899 —— 1 3k managing their assets for infection status. DBI assisted in
CrOWdStrike Name Department Location Date Reviewed Status Crowdstrike Installatior . . . . . . . . .
Installations ~ oouesosm o0 identifying infected computers, displaying virus indicators, and

DPD16978 DPD Central Tue May 092023 19:00:00G...  Safe
rossaes o monitoring users awaiting installation of malware protection
DPD-DSK-2X0ZG13 DPD Central | Tue May 09 2023 19:00:00 G Infected
DPD-DSK-2X41H13 DPD Central Tue May 092023 19:00:00G...  Safe ft
DPD-DSK-2XC3H13 DPD Central Tue May 092023 19:00:00G...  Infected S o WG re *
DPD-DSK-2XQ0H13 DPD Central | Tue May 09 2023 19:00:00 G Safe
DPD-DSK-2XWZG13 DPD Central Tue May 09.202319:00:00G...  Infected
+ Quickly identify highly vulnerable departments, allowing
1,273 DPD-DSK-2Y4XG13 DPD Central Tue May 092023 19:00:00G...  Safe
DPD-DSK-2Y50H13 DPD Central Tue May 09 2023 19:00:00 G Infected M d t M t M I t : f t d t
0 2,731 DPD-DSK-2Y90H13 DPD Central Tue May 09 2023 19:00:00 G Infected rqpl OC Ion O ISO G e In eC e Osse S.
DPD-DSK-2Y91H13 DPD Central Tue May 092023 19:00.00G...  Safe
DPD-DSK-2Y93H13 DPD Central Tue May 092023 19:00:00G...  Safe

DPD-DSK-2YBXG13 DPD Central | Tue May 09 2023 19:00:00 G Infected

= z X ¥ z z 2 = zZ 2 zZ £ z z = =
2 & ® @ ©& © & 2 & ¢ & 2 © © 2 ¥

- Mitigate the impact of the ransomware attack.

DPD-DSK-2YK2H13 DPD Central | Tue May 09 2023 19:00:00 G Safe

.

"Thanks to the dashboard, we were able to hit our
reporting deadline of accounting for and triaging
infected assets.”

-Laura Biggins, ITS

®

Internal Application


https://dallasgis.maps.arcgis.com/apps/dashboards/62a5153c78b74c08855867eda5e4900c
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Prov1des cruc:al housmg lnformatlon to the communlty and Clty Ieadershlp

(r——————

) Department of Housing & Neighborhood Revitalization
The StoryMap provides information about housing market types,
2023 Market Value Analysis housing affordability, displacement risk ratio, and investor share
Market Value Analysis (MVA) for City of Dallas provided by Reinvestment Fund of home purchases to City leadership and staff, developers, and

residents.

Transparently communicates housing metrics and findings for

the City in an accessible manner.

pue

Distills complex housing data into a digestible format.

iy
ik
}

Provides interactive exploration for users to learn more about

housing concerns.

“This is far and above what we expected. The Story Map is
polished, aesthetically pleasing, and makes it easy to
understand complicated housing information.”
-Thor Erikson

AD, Housing & Neighborhood Revitalization @

*External Application


https://storymaps.arcgis.com/stories/b10a9ead88fa449dae4a4ad0a30da79f

//// /

e
g | /#W %/ﬁ// %/ﬁ/ ’/W/ %/ i //’////////// //’///////// //’///////// //’/
utatuallt= bt /‘/T/ /////,////// /////////// /////////// ////
city manages 250 million grant dollars annually

Office of Government Affairs (OGA)
by’ i gl : The Grant Tracking Dashboard allows the OGA's Fund

eniaies-Pamel de seguimiento sobre subvenciones

City of Dallas £

Development Unit to display the incredible work of securing grant

3 20 15

Grants Awarded Applications Awaiting Response Applications in Preparation Other
Subvenciones Concedidas Solicitudes en espera de respuesta Solictudes en preparacién Otras solicitudes

funding for the city in a brief, easily digestible format.

Status by Strategic Priorit W o I Appicaiions Awaiting Respensa Grant E dit Fi H H H
il St A A A P T Folsraibstiy - Transparency for residents about how grant funding is
_ I Community of Color and Low Income Neighborhood . . . .
T A ’ acquired and used within the City.
Economic Development - 7 1 2

—_—— + Allows valuable comparison and analyses between

Workforce, Education, and Equity -

Workforce Development I

departments and over multiple fiscal years.
Status of Grants by Department/Office

de lss Subvenciones,

Dallas Police Department [ GG

Equipment & Fleet Management [INIREG_G_y
City Attorney’s Office [ NI

Park & Recreation [N

Office of Arts & Culture [N

Code Compliance

“The OGA Grants Dashboard creates transparency
and promotes the City of Dallas’ competitive
funding efforts by strategic priority and City

Council-adopted plan.”

- Carrie Rogers
Director, Office of Government Affairs @

*External Dashboard


https://dallascitydata.dallascityhall.com/views/LegislativeAffairsGrants/LAGStatusFocus
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How the City of Dallas helps people upskill and re-enter the workforce

‘ Small Business Center (SBC)
|I2) SBC Worktorce Program Performance Dashboard "x‘" T ik This dashboard monitors and displays the effectiveness of

532 86.9% $21.61 Select Grant Type various Workforce Development programs.
= o = Seleccione el tipo de subvencion

Total Certifications Earned 30-Day Retention Rate Average Hourly Wage

Total de certificaciones obtenidas Tasa de retencion a 30 dias Salario medio por hora |Reentry |

Performance Metrics Across All Grants @ Reentry Grant Type Performance Metrics @

Meétricas de Rendimiento en todas las Subvenciones Tipo de Subvencién de Reentry Métricas de Rendimiento

e E"m“Ed_ HORT o0
Completed Program - 604 (58.8%)

Secured Employment 191 (186%)

Provides insights into the overall performance of Workforce

programs.

Highlights program employment and retention rates.

Displays data by specific grant type.

92 (9.0%)

30-day Retention

480 staff hours saved annually.

60-day Retention 70 (6.8%)

90-day Retention 125 (12 2%)

“DBI's expertise helped us better understand the
performance of our Workforce program and this tool
helps us remain transparent with the public.’

- Joyce Williams, Director, SBC

®

*External Dashboard


https://dallascitydata.dallascityhall.com/#/views/WorkforcePerformanceDashboard/WorkforcePerformanceDashboard?&:refresh=y
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How the City of Dallas enables new beginnings

Small Business Center (SBC)

Ul

010

Iy

U1 (

iy

i‘t,) City of Dallas FreshStart Program Sur
[] Pégina de Resumen del Programa FreshStart de la Citidad de |

This

1,884

Total Pre-Screen Candidates Total Eligible Candidates Total Candidates Hired Total Hires Retained
Tetal de Candidatos Preseleccionados Total de Candidatos Elegibles Total de Candidalos Contratades Total ge Contrataciones Relenidas

Candidate Recruitment Funnel by Stages Select Count Type
Embudo de Reciutamiento de Candidatos por fa Etapa Canaae Recrutment Funne . = ro: =
The Below demographic 4ats CTesponds bo the Canddie recruitment funnel nol the candudale current count

Pre-Screen by Race/Ethnicity
Preselecciin por Raza/Etnicidad

6%

12% 0%

*
- =1 n -
Brack Higpans White Other Agian Natve Amafican
Pre-Screen by Gender Pre-Screen by Age
e Praselecciin por Génera Preseleccidn por Edad

50%
I =
554 T s

Data Source: City of Dallas Small Business Center, 11/27/2023. This dashboard was created by the Office Of Data Analytics and Business Inteligence in partnership with the Small Business Center and will update monthly.
Note: Majority of appiicants for jobss under the FreshStart program are Affican Amevican mals. Stages data e.0., eligible, refarred, eic.) is nof avaiiable for cancidates who were hined prior fo fiscal year 2022-23.

40%
- . i
%
Separated I 5T
" %
8-

Male Female  Nonbinary Transgender

dashboard shows the performance of the FreshStart

program and details the number of people the program is

helping.

+ Tracks candidates from Pre-Screen to Hired

« Showcases the good work done through the FreshStart
program

« Provides candidate demographic data which shows who
the program is helping

+ 100 staff hours saved annually

“DBI's expertise helped us better understand
the performance of our FreshStart program.
This tool helps us market the program and remain
transparent with the public.”

- Joyce Williams, Director, SBC @

*External Dashboard



https://dallascitydata.dallascityhall.com/views/FreshStartDashboard_17065490058030/SummaryPage?&:refresh=y
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A timeline of historical events that occurred'In the Dallas area, data insights, and the City's

*External Application

] [ ] |
I [T Il

IERREREENE L il
s have evolved over time in Dallas

Office of Equity & Inclusion (EQU)
The StoryMap is a timeline of historical events that occurred in the

. o Dallas area in relation to racial equity and includes historical
Racial Equity in Dallas, Texas auy

documents, images, and interactive maps.

actions;

« The immersive story provides accessible information about
racial equity in Dallas’ past, present, and future equity
endeavors.

« Transparently highlights historical racial inequities and efforts
towards an equitable Dallas.

« Empowers the community to explore and learn more about

the history of their neighborhood and the City.

“The StoryMap is a step forward in transparency and
awareness of historical inequities, and communicates
what the City is doing to address them.”

T.C. Broadnax

Former City Manager @



https://storymaps.arcgis.com/stories/f8ad4376d6d14ff0b3566fcc3ce0ff9c
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owcasing the gender diversity of City of Dallas workforce

Human Resources (PER)
D Women Employees in the City of Dallas

Mujeres empleadas en fa Ciudad de Dallas [ " This dashboard celebrates women employees at the City of
13,242

City of Dallas Employees
Empieacos o s Cuudsd oe Dasss

3,997

Total Women Employed
Total 02 musres empeacss

3,129

Employed Women of Color
Mueres de conr mpieadas

1,075

Waomen in Leadership
Hiujeres e s g 108CEZP0

797

Women of Color in Leadership
Mejeres 08 color en el kderazgo

Dallas and showcases the gender diversity of our workforce.

Women by Race and Ethnicity Length of Service for Women
Mujeres por raza y etnia Duracion del servicio para las mujeres

 Provides insight into the ratio of women at both the
individual contributor and management level

* Includes further breakdowns including
race/ethnicity, tenure, ZIP code of residence, and veteran

status.

w © ~ @ o

“We are grateful for DBI's help communicating the
City of Dallas’ commitment to empowering our
women employees.”
Nina Arias, Human Resources, Director

®

*External Dashboard


https://dallascitydata.dallascityhall.com/views/WomensHistoryMonth/WomenintheCityofDallas
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