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Overview

The Comprehensive Urban Agriculture Plan (CUAP) was 
unanimously adopted by City Council in March 2023 

Focused on the long-term framework to build 
organizational capacity and partnerships around the 
urban agriculture ecosystem. Looks to support the 
groundwork for the development of agriculture in the City 
of Dallas over the next 5-10 years.

Urban Agriculture referring to the cultivation, processing, 
and distribution of agricultural products in urban and 
suburban areas, including 

• Vertical, Warehouse, and Rooftop Farms​

• Community Gardens and Urban Farms​

• Hydro, Aero, Aquaponic facilities
Comprehensive Environmental and Climate Action Plan (CECAP) page 160 
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Overview

3

5 Recommendations

14 Solutions

58 Action Items



CUAP Year-to-date

4



Recommendation 1. 
Reduce Regulatory Barriers 
1. Update Dallas Development Code 
to Reduce the Regulatory Barriers in the 
UA Landscape*
* Texas HB 1750

2. Identify and Establish Incentives 
for Developers to Include UA and 
Evaluate with other City Initiatives for 
Green/Permeable Surfaces

Urban Agriculture Infrastructure Support Program (UAISP) FY25-26
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Recommendation 1. 

Urban Agriculture Infrastructure Support Program (UAISP) FY23-24 recipient sites [Right] UAISP FY23-24 Recipient UA Sites 

Urban Agriculture Infrastructure 
Support Program (UAISP)
• Phase 1 FY23/24: Implemented with 

Dallas County Health and Human 
Services (DCHHS)

• 14 awardees, 22 sites
• Phase 2 FY24/25: DCHHS partner

• Application period: 11/24-12/29
• 36 applicants, 27 within the city, 

7 return applicants.
• 93% more applicants within city 

limits year over year.
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Support Land Access 

1. Visualize the City of Dallas UA 
Landscape: Urban Agriculture and 
Community Health Explorer

2. Establish a Process for High-Potential 
City-Owned Land for Agricultural Use

Recommendation 2.

Urban Agriculture and Community Health Explorer, GIS Web App [Above] 
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Recommendation 2.

* 2023 reevaluated from CUAP publishing of initially 52 sites, 15.3 ac

2023 UA Sites
48 sites, 10.4  ac*

2024 UA Sites
62 sites, 15.0  ac

2025 UA Sites
86 sites, 22.3  ac
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Land Access – City activation

• Parks and Recreation
  Beautification agreements (2023)

• Housing and Community Development (prior)
  Land Transfer program, DHADC’s Land Bank program (early 2025)

• Code Compliance
  Keep Dallas Beautiful: Adopt-a-Spot program (mid 2025)

Engaged Departments to date

Pending:

• Associated layers/GIS Explorer to be updated in reflection of the City’s Drivers of Opportunity

• Narrow available land for agriculture and city activation (TPW’s MOWmentum) Site Analysis, CCS’s Adopt-a-Spot sites associated with DPL, Fall 2025
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Recommendation 3. 
Provide UA Education, Resources, 
and Support to Dallas Residents

1. Resource Page: Central website for residents 
and UA stakeholders on zoning, resources, and 
programs to reduce siloes

2. Education: Develop a UA Education Strategy 
and partner with relevant UA organizations and 
partnerships

3. Workforce Development: Increase UA 
internship and traineeship opportunities in Dallas
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Home page CUAP Overview UA Directory Resources

Recommendation 3.1 UA Resource Page 
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Growing Wellness: Health Through 
Agriculture Series
• 2024: FY23/24

pilot: 4 modules, 139 engagements
• 2025: FY24/25

10 modules, 510 engagements
• 2026: FY25/26

10 modules scheduled, 
YTD we've seen a 26% increase in 
engagement from Jan 2025 vs. Jan 2026

Program Partners: Balcony Box LLC, and 
Enid B. LLC

Recommendation 3.2 UA Education: Develop Educational Programming 
with UAOrganizations and Partnerships
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Recommendation 3.3 UA Workforce Development:

Growers' Education and 
Workforce Development (GEWD) 
Pilot Program
• 2024: FY23/24

DCHHS as pilot partner
8 interns across 4 Agriculture site 
facilitators

• 2026: FY25/26 projected to launch 
2nd Cycle Spring 2027

Urban Agriculture Infrastructure Support Program (UAISP)

Increase Internships and 
Traineeship Opportunities 
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GEWD Midpoint Competency Growth Evaluation 
Midpoint Key Observations
n
Meaningful growth across all seven skill 
areas, was demonstrated with an overall 
average 22.2% increase in knowledge 
from pre- to mid-assessment. 

Apprentices had varying rates of 
improvement, Intern B, C, and D showed 
increases over 100% on multiple core 
competencies, whereas Intern E showed 
an average improvement rate of 28% 
across all core competencies. 

This is due to several factors, but namely 
the baseline knowledge participants 
entered the program with. 

*Grayscale represents pre-evaluation (baseline) data
*Colored bars indicate improvement in knowledge.
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Recommendation 4. Facilitate Partnerships and Collaboration
1. Urban Agriculture Advisory Council

2. UA Events: Knowledge sharing, 
resource support, and partnerships for 
UA stakeholders
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Recommendation 5. Build Market Opportunities
Why Local?

People • Planet • Profitable Livelihoods

Dallas, pop. 1.2 million
Shifted 10% of its spending from NON-LOCAL (big box stores 
i.e., Coles, international retailers) to LOCAL businesses, the 
shift would create:

• 3,200 new jobs
• $108 million in new wages
• $260 million in total economic impact

The impact of simply sourcing 1 out of 10 purchases locally.
Population & dollar value based on 2021*(pre pandemic)

Extrapolated from Civic Economic
American Booksellers Association: Indie City Index
American Booksellers Association: Indie Impact Survey Series

1. Reduce barriers to operating farmers 
markets

2. Seek funding for nutrition assistance 
programs to increase purchasing power of 
low-income consumers

3. Initiate or Partner with a “Buy Local” 
campaign with consumer-facing, business-
facing, and internal COD Agency-facing 
elements

4. Facilitate connections between Dallas 
area producers and interested wholesale 
buyers such as restaurants, retailers, and 
institutions
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Recommendation 5. Education Driving Demand

Local Kitchen

Program includes:
• Garden Education: Hands-on learning and 

sustainable growing practices.
• Cooking and nutrition: Prepare weekly seasonal 

featured vegetables together. Discuss nutrition while 
tasting the sample dish cooked in class.

• Take-Home Bag: Receive groceries to recreate the 
recipe at home. Discuss tips for cooking at home.

Program outcomes:
95% of participants biometric data showed an increase in 
vegetable consumption from pre to post evaluation.
90% of participants indicated adoption of sustainable land 
management practices and positive behaviors towards 
eating and purchasing local seasonal foods.  
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Today Looking at Tomorrow

• R3.S1 Website
• Feedback on site content

• R5.S2 Build Market Opportunities
• Good Local Markets x City of Dallas

• Public nutrition-cooking sessions 
with farmers and DCHHC

Short-Mid Term Implementation

• R2.S2 Land Access
• Expanding TPW’s MOWmentum program 

• R4.S1 Urban Agriculture Advisory Council
• Formalize and maintain

Long-Term Implementation

18



Comprehensive Urban 
Agriculture Plan (CUAP)
Year-to-Date
Parks, Trails, Environmental Committee

Angela Hodges Gott
Director, Chief Resiliency Officer

May 4, 2026

Office of Environmental Quality and Sustainability

Rabekha Siebert

Yaritza Torres Espinoza

Climate Coordinator III, Urban Agriculture Plan Manager

Climate Coordinator II, Urban Agriculture

Office of Environmental Quality and Sustainability

Office of Environmental Quality and Sustainability

19


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19

