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COMMUNITY POLICE OVERSIGHT BOARD
REGULAR MEETING
Tuesday, June 9, 2026 - 5:30 PM

There are three ways to attend and participate:

1. Person: Dallas City Hall, 6" FL. City Council Chambers, 6EN
2. Video Link Online:

https://dallascityhall.webex.com/dallascityhall/j.php?MTID=m1e5abf163b9cec3ad69836e4a327b0b0

Meeting Number: 2498 480 2130

Meeting Password: GGbPyqaT862

3. Telephone: +1-469-210-7159 United States Toll (Dallas)

The City of Dallas Office of Community Police
Oversight (OCPO) is dedicated to addressing
complaints against Dallas Police Department
officers. The OCPQO’s primary function is to
monitor DPD investigations of external
administrative complaints or critical incidents,
oversee mediations; independently investigate
administrative investigations upon the conclusion
of an internal affairs investigation (case
disposition and discipline); review findings of
internal affairs investigations or investigations of
critical incidents and report the findings to the
board; provide support services to the board such
as aiding the board and the technical resource
panel in their work; and assist the board with
preparing reports. The OCPO does not represent
complainants or assist in any monetary recovery
or other damages sought by a complainant.

La Oficina de Supervision de la Policia
Comunitaria (OCPO) de la Ciudad de Dallas se
dedica a atender quejas contra agentes del
Departamento de Policia de Dallas. La funcion
principal de la OCPO es monitorear las
investigaciones del DPD sobre quejas
administrativas externas o incidentes criticos,
supervisar las mediaciones; investigar de forma
independiente las investigaciones administrativas
una vez concluida una investigacion de asuntos
internos (disposicion del caso y disciplina); revisar
los resultados de las investigaciones de asuntos
internos o de incidentes criticos e informar los
resultados a la junta; proporcionar servicios de
apoyo a la junta, como ayudar a la junta y al panel
de recursos técnicos en su trabajo; y ayudar a la
junta en la preparacion de informes. La OCPO no
representa a los denunciantes ni ayuda en ninguna
recuperacion monetaria u otros dafos solicitados
por un denunciante.
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COMMUNITY POLICE OVERSIGHT BOARD MEETING AGENDA TUESDAY, JUNE 9, 2026

IV.

VL.

VII.

Call to Order & Roll Call (Chairman John Mark Davidson)

Purpose of the CPOB (Chairman John Mark Davidson)
a. The mission of the Community Police Oversight Board (CPOB), formerly
known as the Citizen Police Review Board, is to foster public trust by
ensuring that complaints of misconduct against Dallas Police Department
(DPD) employees are handled fairly, thoroughly, and transparently. The
CPOB also ensures that Dallas residents have an accessible means to file
complaints. The Office of Community Police Oversight (OCPO) supports the
CPOB by providing functional and technical assistance.

Public Comment / Open Microphone (3 Minutes Per Person)
a. During the open microphone period at the beginning of each Board meeting,
up to five people are allowed to speak. Those who wish to speak must
register before the meeting starts. Speaker registration will open 15 minutes
prior to the start of the Board meeting. Each person who speaks at a public
meeting must state his or her name, address, and, if applicable, who he or
she represents. The first five registered speakers will be called in the order

they signed up to speak at the beginning of the meeting.

Approval of May 12, 2026, CPOB Regular Meeting Minutes

a. Action: Vote to approve the minutes from the regular board meeting held
on May 12, 2026.

Attachment: May 12, 2026, CPOB Meeting Minutes

Professional Standard Reviews: Improvements to Administrative Complaint

Review Processes Presentation (Lt. Julio C. Gonzalez)

a. Presentation on the new Internal Affairs Division’s Professional Standard

Review team, which will investigate minor procedural violations and forward

its findings to the employee division for follow-up action and, as necessary,
discipline.

Attachment: Professional Standard Review Team Presentation

Internal Affairs Division Report (Major Gabriel Candelaria)
a. The Internal Affairs Division briefs on DPD activities and ongoing
collaboration with OCPO and CPOB.

OCPO Staff Report
a. Directors' Report (Director Michele Andre)
Highlights of Board and staff activities since May 12, 2026, and updates on
operations, staffing, upcoming events, and meetings.
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b. Special Investigator Report (Investigator Greg Huff)
Briefing on critical incident notifications, independent investigation, and
independent review requests for Board consideration.

1. Critical Incident Notification
To ensure transparency, the OCPO reports to the Board at the next
monthly meeting following any critical incident.
a. On May 30, 2026, an officer assist incident occurred when a
prisoner in the officers’ custody escaped and was injured on
I35E under the Louisiana Ave Bridge.

Attachment: May 30, 2026, Escaped from Custody Incident
Memorandum

c. Monthly Activity Reports
Overview of monthly activity reports, including Dallas Police Department
arrest data by council district and external administrative complaint reports.
Provides an overview of key trends, supporting data, and comparative
metrics across reporting periods.
1. Dallas Police Department Year-Over-Year Priority Response Time
Analysis.

Attachment: May 2025 vs. May 2026 Response Time Comparison

2. April and May 2026 DPD Monthly Arrest by Council District Reports

Attachments: APOWW Arrest by Address and Council District;
Monthly Category Arrest (Highest Charge), Arrest by Misdemeanor
and Felony, and Behavioral Health Incidents; Monthly Arrest (Highest
Charge) by Council District, Race, Sex, and Zip Code; Monthly CIT-
Calls by Council District; NIBRS Format; Crime Trend Report - Year
Comparisons and YTD; and 2020 Census Demographics by Dallas
Council District.

3. April and May 2026 External Administrative Complaints Reports

Attachments: Monthly External Administrative Complaint Memo,
Monthly External Administrative Complaint Chart, and Monthly
Completed Cases Report.

d. Community Engagement Report (Sr. Outreach Specialist Alma Perez)
Briefing on recent OCPO community engagement and upcoming outreach
opportunities.

1. Upcoming Events
a. Tuesday, June 2, 2026, 6:30 PM — 7:30 PM, Mill City
Community Association Monthly Meeting (D7), Mill City
Teaching Farm, 4718 Collins Ave, Dallas, TX 75210
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VL.

. Saturday, June 6, 2026, 9:00 AM — 12:00 PM, Bless

Dallas Community Baby Shower (D3), Concord Church,
6808 Pastor Bailey Dr, Dallas, TX 75237

. Saturday, June13, 2026, 10:00 AM - 2:00 PM, 16™

Annual Juneteenth Celebration (D2), KB Polk
Recreation Center, 6801 Roper St, Dallas, TX 75209

. Saturday, June 20, 2026, 9:00 AM — 11:00 AM, Friends of

Valley View Park Cleanup Day (D11), Valley View Park,
7000 Valley View Ln, Dallas, TX 75240

. Saturday, June 20, 2026, 2:00 PM - 5:00 PM, Hamilton

Park Juneteenth Celebration (D10), Hamilton Park,
12225 Willowdell, Dallas, TX 75243

Friday, June 26, 2026, 3:00 PM - 6:00 PM, 2" Annual
Resource Event (D2), Jubilee Park, 917 Bank St, Dallas,
TX 75223

. Saturday, July 11, 2026, 7:30 AM — 10:30 AM Run for The

Blue Dallas (D6) (In observance of the tenth anniversary
of the ambush), Trinity Levee Trails, Dallas, TX

. Friday, July 24- Tuesday, July 28, 2026, 2026 50" NOBLE

(National Organization of Black Law Enforcement
Executives) Annual Training Conference & Exhibit,
Hyatt Regency Dallas, 300 Reunion Blvd, Dallas, Texas
75207 (*Director Andre Invited to represent our office as a
dais guest at the Opening Plenary Session)

Saturday, October 24, 2026 — Tuesday, October 27, 2026,
2026 The International Association of Chiefs of Police
(IACP) Annual Conference and Exposition, Orlando,
Florida

Sunday, November 8 — Thursday, November 12, 2026,
"Protecting Rights, Fighting for Accountability” 2026
NACOLE (National Association for Civilian Oversight
of Law Enforcement) Annual Conference, Louisville
Marriott Downtown, Louisville, KY

Attachment: June 2026 Community Engagement Events
List

CPOB Reports/ Briefings
a. Chairman's Report

1.

Update on Board and staff activities and deliberations.

b. Upcoming CPOB Meetings

1.

Upcoming CPOB Meetings:

a. July CPOB Monthly Meeting Unscheduled (Board
Recess)
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b. August 11, 2026, 5:30 pm, 6EN Council Chambers,
CPOB Monthly Meeting

c. September 8, 2026, 5:30 pm, 6EN Council
Chambers, CPOB Monthly Meeting

IX. Public Comment/Open Microphone (3 minutes Per Person)
a. After the agenda concludes, an open microphone period allows speakers

who were not heard earlier to address the Board.

X. Adjournment



BOARD MEMBERS:

District 15 (C) District 1 (VC) | District 2 District 3 District 4
John Mark Davidson | Aswad “Ozzie” | Jonathan Maples | Walter “Changa’” Dr. Loren Gilbert-
Smith Higgins Smith
District 5 District 6 District 7 District 8 District 9
Brian Bah Derric Pegram VACANT J. Victor C. Lander | Jesus Marquez
District 10 District 11 District 12 District 13 District 14
Jennifer “Jenny” King | Mary Ellen Smith | VACANT Julia A Simon Brandon Friedman
(C)- Chair (VC) - Vice Chair
STAFF:
Director & Police Special Policy Analyst | Senior Outreach | Executive
Monitor Investigator Specialist Assistant
Siara Montoya
Michele Andre Gregory Huff | Obasuyi Alma Perez Kamona Russell

Communication
Advisor

Unfilled

Community Police Oversight Board
Fiscal Year 25-26 Committee Assignments

Policy Review Committee Rules Committee
Ozzie Smith (C), Julia A. Simon (VC), Judge C. Lander (C), Brian Bah (VC), Brandon
Judge C. Lander, Brandon Friedman, Friedman, Jesus Marquez, and Julia A. Simon

Changa Higgins, and Jenny King
Staff Assignment: Michele Andre
Staff Assignment: Siara Obasuyi

Board Training Committee Community Engagement Committee

Derric Pegram (C), Mary Ellen Smith (VC), | Jenny King (C), Derric Pegram (VC),
Brian Bah, Changa Higgins, and Ozzie Smith Mary Ellen Smith, and Jonathan Maples

Staff Assignment: Siara Obasuyi

Staff Assignment: Aima Perez

(C)- Chair (VC) - Vice Chair Updated: 06/2/2026



Disclaimer and Public Comment Guidelines:

The Community Police Oversight Board (CPOB) is
committed to providing equitable access to its meetings. If
you require translation services, please contact the
Board’s Coordinator at OCPO@dallas.gov no later than
the day before the meeting. Whenever possible, a
translator will be provided.

Sign language interpreters, assistive listening
devices, or other auxiliary aids and services may also
be available upon request. To help ensure availability,
please make your request at least 72 hours in advance of
the meeting you wish to attend.

Public Comment Information:

We value and welcome public input. To participate in the
public comment period, please follow these guidelines:

» Address all comments to the Chair.

+ To speak, please provide your full name. Anonymous
participants will not be unmuted.

+ If you are a member of the media, kindly identify
yourself as such.

* You may indicate your wish to speak by raising your
hand or sending a message in the chat.

* Public comments may also be submitted through
the chat for inclusion in the record.

+ Each speaker will be given three (3) minutes to
address the Board. Time will be monitored, and
speakers will be notified when their time has ended.

Any documents or follow-up communications can be

submitted to OCPO@dallas.gov

Important Conduct Guidelines:

Public comments should be limited to topics on the
agenda or within the jurisdiction of the Community
Police Oversight Board.

All participants must refrain from:

+ Using offensive language
* Making threats
+ Engaging in harassment

Violations of these guidelines may result in removal
from the meeting.

Board Response and Follow-Up:

While public feedback is appreciated, Board members
may not be able to respond during the meeting.
However, we will make every effort to follow up by phone
or email afterward.

Avideo stream of the meeting will be available twenty-four
(24) hours after adjournment by visiting:

https://dallastx.new.swagit.com/views/113

For additional questions or follow-up, please contact:

OCPO@dallas.gov Qs (214) 671-8283

Descargo de responsabilidad y directivas
para comentarios publicos:

La Junta de Supervision de la Policia Comunitaria (CPOB)
se empefia en ofrecer acceso equitativo a sus reuniones.
Si necesita servicios de traduccion, péngase en contacto
con el coordinador de la Junta en OCPO@dallas.qgov a
mas tardar el dia anterior a la reunion. Siempre que sea
posible, se proporcionara un traductor.

También se pueden solicitar intérpretes de lenguaje
de seias, dispositivos de asistencia auditiva u otros
servicios y ayudas auxiliares. Para garantizar su
disponibilidad, solicitelos al menos 72 horas antes de la
junta a la que desea asistir.

Informacion sobre comentarios publicos:

Valoramos y agradecemos las opiniones del publico. Para
participar en el periodo de comentarios publicos, siga
estas reglas:

+ Dirija todos los comentarios al presidente de la
comision.

» Para hablar, proporcione su nombre completo. No
se activara el microfono a participantes anonimos.

* Si es miembro de los medios de comunicacién,
identifiquese como tal.

* Puede indicar su deseo de hablar levantando la
mano o enviando un mensaje por el chat si esta
en linea.

* Los comentarios publicos también pueden
enviarse a través del chat para que se incluyan en
el acta.

+ Cada orador tendra tres (3) minutos para dirigirse a
la comision. El tiempo sera controlado, y se notificara
a los oradores cuando su tiempo haya finalizado.

Cualquier documento o comunicaciéon de seguimiento
puede enviarse a OCPO@dallas.qov

Reglas Importantes de Conducta:

Los comentarios publicos deben limitarse a temas
incluidos en la agenda o que estén dentro de la
jurisdiccion de la Junta de Supervisiéon Comunitaria de
la Policia.

Todos los participantes deben abstenerse de:

» Usar lenguaje ofensivo
* Hacer amenazas
+ Participar en acoso

El incumplimiento de estas reglas puede resultar en
su expulsion de la reunion.

Respuesta y Seguimiento de la Junta:

Aunque valoramos las opiniones del publico, los
miembros de la Junta no pueden responder durante
la reuniéon. En tanto, haremos todo lo posible por
responder por teléfono o correo electrénico después de la
reunion.

El video de la reunion estara disponible veinticuatro (24)
horas después de su clausura en la siguiente direccion:

https://dallastx.new.swagit.com/views/113

Si tiene mas preguntas o desea realizar un
seguimiento, pongase en contacto con:

OCPO@dallas.gov Qs (214) 671-8283
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Handqun Prohibition Notice for Meetings
of Governmental Entities

"Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed
handgun), a person licensed under Subchapter H, Chapter 411, Government Code
(handgun licensing law), may not enter this property with a concealed handgun."

"De acuerdo con la secciéon 30.06 del cdodigo penal (ingreso sin autorizacion
de un titular de una licencia con una pistol oculta), una persona con licencia segun
el subcapitulo h, capitulo 411, cdodigo del gobierno (ley sobre licencias para
portar pistolas), no puede ingresar a esta propiedad con una

pistola oculta."”

"Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly
carried handgun), a person licensed under Subchapter H, Chapter 411, Government Code
(handgun licensing law), may not enter this property with a handgun that is carried
openly."

"De acuerdo con la seccion 30.07 del coédigo penal (ingreso sin autorizacion
de un titular de una licencia con una pistola a la vista), una persona con licencia
segun el subcapitulo h, capitulo 411, codigo del gobierno (ley sobre licencias para
portar pistolas), no puede ingresar a esta propiedad con una pistola a la vista."”

"Pursuant to Section 46.03, Penal Code (places weapons prohibited), a person may
not carry a firearm or other weapon into any open meeting on this property."

"De conformidad con la Seccion 46.03, Codigo Penal (coloca armas prohibidas),
una persona no puede llevar un arma de fuego u otra arma a ninguna reunion
abierta en esta propriedad.”



EXECUTIVE SESSION NOTICE

A closed executive session may be held if the discussion of any of the above agenda items
concerns one of the following:

1.

seeking the advice of its attorney about pending or contemplated litigation, settlement offers, or
any matter in which the duty of the attorney to the City Council under the Texas Disciplinary
Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the Texas Open
Meetings Act. [Tex. Govt. Code §551.071]

deliberating the purchase, exchange, lease, or value of real property if deliberation in an
open meeting would have a detrimental effect on the position of the city in negotiations with
a third person. [Tex. Govt. Code §551.072]

deliberating a negotiated contract for a prospective gift or donation to the city if deliberation
in an open meeting would have a detrimental effect on the position of the city in negotiations
with a third person. [Tex. Govt. Code §551.073]

deliberating the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal
of a public officer or employee; or to hear a complaint or charge against an officer or
employee unless the officer or employee who is the subject of the deliberation or hearing
requests a public hearing. [Tex. Govt. Code §551.074]

deliberating the deployment, or specific occasions for implementation, of security personnel or devices.
[Tex. Govt. Code §551.076]

discussing or deliberating commercial or financial information that the city has received
from a business prospect that the city seeks to have locate, stay or expand in or near the
city and with which the city is conducting economic development negotiations; or deliberating

the offer of a financial or other incentive to a business prospect. [Tex Govt. Code
§551.087]

deliberating security assessments or deployments relating to information resources technology, network
security information, or the deployment or specific occasions for implementations of security personnel,
critical infrastructure, or security devices. [Tex Govt. Code §551.089]



@ Community Police
Oversight Board

City of Dallas

Regular Meeting Minutes

The Community Police Oversight Board (CPOB) complies with the Texas Open Meetings Act
(TOMA). This meeting was publicly posted at least 72 hours prior. For agenda materials, meeting
minutes, or recordings, please contact the Board Coordinator at 214-671-8283 or the City
Secretary’s Office.

o Meeting Date: May 12, 2026
e Convened: 5:39 PM
e Adjourned: 8:00 PM

Board Members Present

e Ozzie Smith — District 1 (Virtual)

o Walter Higgins - District 3 (Virtual)

e Dr. Loren Gilbert Smith — District 4

e Brian Bah — District 5 (Virtual)

e Derric Pegram — District 6*

¢ Judge C, Victor Lander — District 8

e Jennifer King — District 10

e Julia A. Simon — District 13

e Brandon Friedman — District 14 (Virtual)

e John Mark Davidson (Chairman) — District 15

* Not present during initial roll call

Members Absent

¢ Jonathan E. Maples — District 2
e Jesus Marquez — District 9
e Mary Ellen Smith — District 11
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V.

Call to Order & Roll Call (Chairman John Mark Davidson)
e The meeting was called to order at 5:39 p.m. with a quorum of the Community
Police Oversight Board (CPOB) present.

Purpose of the CPOB (Chairman John Mark Davidson)
e The chairman delivered the invocation, outlining the CPOB’s purpose and
mission.
Public Comment / Open Microphone (3 Minutes Per Person)

¢ In accordance with the CPOB Rules of Procedure, the individuals with an
‘open microphone' to comment on agenda items or raise concerns within its
jurisdiction.

Speaker: Azael Alvarez, Dallas, TX 75228
Subject: DPD Chief’s recent update to General Orders regarding ICE.

Speaker: Nathan Nelson, 141 Post Oak Rd, Wills Point, TX 75169
Subject: Case No. CN2025-224 is on the agenda for consideration for
Independent Review.

Approval of April 14, 2026, CPOB Regular Meeting Minutes
e The board then entered section IV: Approval of April 14, 2026, CPOB
Regular Meeting Minutes.
e Motion made by Jennifer King, D10, to approve the April minutes,
incorporating Dr. Loren Gilbert-Smith’s recommended edit on pg. 7.
e Seconded by Julia Simon, D13.

The vote to adopt the motion was unanimous.

Discussion, Update, and Community Feedback on the Public Safety
Response Symposium held on May 9, 2026 (Policy Analyst Siara M Obasuyi
and Senior Outreach Specialist Alma Perez)

* Public Safety Symposium Update - Staff reported that the Public Safety

Response Symposium was held on Saturday, May 9. There were 97
registrants and just over 60 attendees. The event focused on educating
community members about the City’s public safety resources and
addressing concerns regarding response times.

e Community Feedback - A post-event survey and presentation materials
were emailed to all registrants and attendees. Staff will share the survey
results with the Board once they are received. Initial feedback has been
overwhelmingly positive, with community members expressing the
importance of continued dialogue on public safety.

* Acknowledgments - Staff expressed appreciation to Board Members Julia
Simon, Mr. Pegram, and Judge Lander for attending and assisting at the
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event. Thanks were also extended to the Southwest NPOs, Jubilee
Storefront, Bexar Street officers, the Director, and staff. Special recognition
was given to Alma Perez for her significant contributions to event outreach
and overall success.

VI. Overview of RollKall Presentation (Lt. Jonathan Blanchard)
e Presentation on DPD’s administrative scheduling system, RollKall, which
businesses and organizations may use to request off-duty, uniformed police
officers for security services, and on a recent policy update.

e Policy Update Briefing - Lt. Jonathan Blanchard provided an overview of
DPD’s secondary employment program and the RollKall scheduling
software.

e Security Enhancements - Following a recent impersonation incident, DPD
updated its policy to allow only the Dallas Police Secondary Employment
Team (SET) or DPD-authorized coordinators to post secondary employment
for Dallas police officers. Previously, outside agencies and security
companies with RollKall accounts could request officers directly. All job
requests are now subject to additional review and compliance screening
prior to approval.

e Process Overview - Lt. Blanchard outlined how secondary employment
jobs are reviewed for compliance, scheduled, and documented to ensure
consistency and security.

e Board Q&A - Board members asked clarifying questions regarding how
neighborhoods use the RollKall system for off-duty patrols. Lt. Blanchard
confirmed that neighborhood patrol programs already have approved DPD
coordinators and were largely unaffected by recent policy changes.

e Use of RollKall - Lt. Blanchard explained that various entities use the
platform, including security companies, businesses, banks, neighborhood
patrol programs, and special-event organizers.

¢ Policy Change Clarification — The Board confirmed that the major update
now requires each secondary-employment job—not just the location—to
undergo a more thorough vetting process to ensure legitimacy and
compliance.

VIl. Internal Affairs Division Report (Major Gabriel Candelaria)
e The Internal Affairs Division briefs on DPD activities and ongoing
collaboration with OCPO and CPOB.
e Taser Transition Update - Approximately 456 officers have transitioned
from Taser 7 to the new Taser 10 as of May 11.

e Symposium Acknowledgment - Staff echoed praise for the May 9 Public
Safety Symposium, noting strong community engagement and thanking
OCPO, NPOs, and partner departments for their support.

CPOB Minutes | 3



e Mediation Program Update - The first officer—complainant mediation is
being scheduled, with both parties agreeing to participate. OCPQO’s work in
establishing the mediation platform was recognized.

e Complaint Reporting Enhancements - Updates were made to monthly
external complaint reports, including new running totals and percentages for
“‘under review” cases and year-to-date tracking to improve accountability.

e Professional Standards Review Team - Internal Affairs is finalizing a new
team to investigate lower-level policy violations (known as Division
Referrals). The team will include one lieutenant and four sergeants, with
most starting mid-May.

Vill. OCPO Staff Report
a. Director’s Report (Director Michele Andre)
Highlights of Board and staff activities since April 14, 2026, and updates on
operations, staffing, upcoming events, and meetings.

The Director provided updates on OCPO operations, budget adjustments,
community engagement efforts, and oversight initiatives.

Due to City budget constraints, OCPO implemented a hiring freeze for non-
uniform positions and suspended non-essential spending, travel, and
meeting-related meals.

OCPO reported hosting or attending 51 community engagement events this
fiscal year, including the successful Public Safety Response Symposium on
May 9, 2026.

Year-to-date, OCPO received 750 external complaints and 347
commendations.

Expanded monthly reporting from DPD is now being shared with the Board,
including complaint outcomes and critical incident data.

OCPO is preparing to launch its first mediation session between an officer
and a complainant.

The office is also partnering with 311 to create English and Spanish public
service announcements to increase awareness of OCPO, CPOB, the
complaint process, and mediation services.

Revised General Orders and training bulletins regarding officer procedures
related to immigration status and cooperation with federal agencies have
been shared with the Board for review. The Director also noted that no
comments or feedback had been received from Board Members to date.

The Director also noted current Board vacancies in Districts 12 and 7 and
pending reappointments in Districts 15 and 4.
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e Chairman Davidson initiated a discussion regarding the OCPO
mediation program, noting that the upcoming mediation session
appears to be the first between a Dallas police officer and a
community member since the program was established by ordinance
in 2019. Staff explained that the mediation program is designed to
address lower-level complaints, such as discourtesy or minor
interactions, through a voluntary, facilitated dialogue between the
complainant and the officer, rather than a formal disciplinary process.

¢ |t was noted that both parties must agree to participate and that the
mediation process is facilitated by an independent contracted
mediator to ensure neutrality. Staff also shared that the mediation
sessions are conducted off-site and that the current effort is being
treated as a pilot program. Board Members expressed support for the
program and recognized its potential as a restorative approach to
resolving community concerns.

e Discussion also included questions regarding mediator selection,
future public awareness efforts, and the mediation process itself.
Concerns were raised regarding the inability to pursue a formal
complaint regarding the same incident once mediation is completed.
Staff clarified that participants are informed of this condition through
mediation and confidentiality agreements prior to participation.

b. Special Investigator Report (Investigator Greg Huff)

Briefing on critical incident notifications, independent investigation, and
independent review requests for Board consideration.

i. Critical Incident Notification

1. To ensure transparency, the OCPO reports to the Board at
the next monthly meeting following any critical incident.

a. April 8, 2026, a Death in Custody occurred in the 4400
block of Simpson Stuart Road (no video available due
to being ruled a suicide)

b. April 19, 2026, an Officer-Involved Shooting occurred in
the 4100 block of W. Mockingbird Lane in Highland
Park.

Major Candelaria provided a clarification regarding a
previously briefed incident from April 8, stating that the case
was determined to be a suicide rather than a death in
custody.

It was also noted that rounds were fired, and no officers
discharged their weapons during the incident.
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ii. Consideration of Independent Review

1. Case No. NI2026-0034 Russell Smith

e Action: Vote on whether OCPO should conduct an
independent investigation into case No. N12026-0034.

a. Motion made by Judge C. Victor Lander, D8, to accept the findings of
the office, no investigation warranted.

Seconded by Dr. Loren Gilbert-Smith, D4.
The motion passed unanimously.

2. Case No. CN2025-224 Nathan Nelson

e Action: Vote on whether OCPO should conduct an
independent investigation into case No. N12025-224.

e Motion made by Julia Simon, D13, to accept Mr. Huff’'s
recommendation and not investigate further.

Seconded by Judge C. Victor Lander, D8.
The motion passed unanimously.

iii. Consideration of Independent Investigation
1. Case No. CN2025-216 Daniel Phillips
e Action: Vote on whether to approve the findings and/or
recommendations of the independent investigation, Case
No. CN2025-216.
e Motion made by Julia Simon, D13, to accept the findings.

Seconded by Derric Pegram, D6.
Voting Yes: [5] Bah, Pegram, Lander, King, Simon

Voting No: [4] Smith, Higgins, Friedman, Davidson
The motion passed by roll-call vote.

A second motion was made to refer to Policy Committee for
further action by Julia Simon, D13.

Seconded by Judge C. Lander, D8.
The motion passed unanimously.

c. Monthly Activity Report
Overview of monthly activity reports, including Dallas Police Department
arrest data by council district and external administrative complaint reports.
Provides an overview of key trends, supporting data, and comparative
metrics across reporting periods.
1. Dallas Police Department Year-Over-Year Priority Response Time
Analysis.
2. March 2026 DPD Monthly Arrest by Council District Reports
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3. March 2026 External Administrative Complaints Reports

d. Community Engagement Report (Sr. Outreach Specialist Alma Perez)

Briefing on recent OCPO community engagement and upcoming outreach
opportunities.

1. Upcoming Events

a. Tuesday, May 5, 2026, 11:45 AM- 1:.00 PM, Dallas Police
Memorial (D2), Dallas Police Memorial Site, 500 S. Akard St,
Dallas, TX 75201

b. Saturday, May 9, 2026, 9:30 AM- 12:00 PM, Public Safety
Response Symposium (D8), Briscoe Carpenter Livestock
Center, 1403 Washington St., Dallas, TX 75210

c. Wednesday- Sunday, May 27- 31, 2026, 9:00 AM- 5:00 PM,
2026 PLECET National Conference (D6), Hilton Anatole,
2201 N. Stemmons Fwy., Dallas, TX 75207

IX. CPOB Reports/ Briefings

a. Chairman's Report
i. Update on Board and staff activities and deliberations.

ICE Policy Discussion - The Chairman addressed recent
changes to DPD’s collaboration policy with ICE. He noted
that the Director shared the updated policy with him and
that efforts are underway to schedule a meeting with the
Police Chief, Vice Chair, Director, and Policy Analyst to
discuss implications for the Dallas community.

Board Input - The Chairman plans to meet individually with
Board Members this month to gather their perspectives and
determine potential Board actions related to the policy
changes.

Subcommittee Updates - The Director provided the
Chairman with an updated list of subcommittee members,
chairs, vice chairs, and assigned staff. The Chairman
encouraged subcommittees to begin meeting and making
progress before the June meeting.

b. Upcoming CPOB Meetings:

1. June 9, 2026, 5:30 pm, 6EN Council Chambers, CPOB
Monthly Meeting

2. July Board in Recess (No CPOB Monthly Meeting)

CPOB Minutes | 7



3. August 11, 2026, 5:30 pm, 6EN Council Chambers,
CPOB Monthly Meeting

4. September 8, 2026, 5:30 pm, 6EN Council Chambers,
CPOB Monthly Meeting

X. Public Comment/Open Microphone (3 minutes Per Person)

e After the agenda concludes, an open microphone period allows speakers
who were not heard earlier to address the Board.

Speaker:
Subject:
Xl.  Adjournment

¢ Motion made by Julia A. Simon, D13, to adjourn.
e Seconded by Jennifer King, D10.
¢ The vote passes unanimously.

The Chair declares the meeting adjourned at 8:00 p.m.

05/15/2026

John Mark Davidson
Community Police Oversight Board Chair

CPOB Minutes | 8



)  RiRet Professional Standard Reviews:

citv ot Dailss - NOW! Improvements to Administrative Complaint

Review Processes

Presentation to the Community Police Oversight
Julio C. Gonzalez Board

Lieutenant of Police
Dallas Police Department

June 9, 2026




Presentation Overview

Why the Current Process Needs Improvement
Key Challenges Identified

New Professional Standard Review Model
Accountability and Oversight Safeguards
Expected Outcomes

119 /4
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Implementation Timeline
Evaluation of the Professional Standard Review Model
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. Division Referral Process .

IAD makes Involved Employee’s Division Commander
Internal or External determination to Division Commander is Delegates Division
Complaint Received investigate as Division assigned the Division Referral the employee’s
Referral Referral supervisor

Division Commander

Chain of command Division Commander forwards the Division

issues discipline (if approves Division Referral and or any

applicable) Referral discipline to Internal
Affairs

Supervisor Completes
the Division Referral

> SERVICE
) | FIRST,
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Approximately 150 - 200 division referrals are
completed annually.

Because these reviews occur across multiple
divisions and supervisors, investigative
approaches and documentation standards can
vary significantly.

Why this matters:
« Similar incidents may have different findings

* Individual field supervisors do not investigate
Division Referrals on a routine basis.

 Inconsistent findings can reduce confidence in
the process

. Volume of Division Referrals .

2025 146

2024 170

2023 164

2022 205

2021

203

o

50 100 150 200 250

m Total Number of Division Referrals by Year
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. Case Completion Timelines .

Historically, division referrals have taken 80
approximately two months to complete.

Median completion time from 2021 - 2025: 59 days 60
Impact of delays:

» Delayed closure for complainants 40
» Delayed resolution for employees

« Can lead to reduced confidence in the investigative 20
process

* Increased administrative burden on field supervisors

Goal of the new model: Create a more efficient, fair,
and thorough review process.

59 57 60

62
\1/\/

v gel ™ D
V v v v
S r& 5 S
- \edian Days to Complete
=) | SERVICE
i FIRST,
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. Need for Greater Consistency .

The most common division referral Most Common Division Referral Allegation by Type
allegations involve professionalism and Dlscourtesy/UnprofeSS|onaI|
conduct-related concerns.

) . Improper or No Action
Without standardized investigative

Body worn camera policy

Improper or no |nvest|gat|on _
practices, similar incidents may receive violation -
different findings. ! Inappropriate or ﬂ
nnecessary Use of Force
Failed to complete -
.. . t t
The new model is intended to improve: e e 52
» Efficiency of investigative standards Coilod to Follow Establishod -
e Standardized documentation Procedures
. . . Fail To Give Identification .
« Consistency of findings On Request
« Chain of Command Review Process Improper Action .
Search, lllegal or improper .
SERVICE
¥) | FIRST,

© Citv of Dallas NCJWI



New Professional Standard Review
Model

\’l
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. Professional Standards Review Goals

The Professional Standards Review Unit conducts fair, efficient, and
thorough reviews of minor procedural violations using standardized
Investigative practices.

Unit Goals:

* Promote consistency across the Department

« Ensure accurate and complete fact gathering

* Improve accountability and documentation quality

« Support timely resolution of complaints

« Maintain transparency and oversight access

« Strengthen public confidence in administrative review processes

X\ | SERVICE
7)) | FIRST,
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. New Process Flow .

Internal or External
Complaint Received

The IAD Division
Commander approves the
Professional Standard
Review

IAD makes a determination
to investigate as a
Professional Standard
Review

PSR assigned to the
employee’s Division
Commander to obtain
discipline recommendations
and determine whether any
discipline will be issued.

The Professional Standards
Review is conducted by the
Professional Standard
Review Unit

Division Commander
forwards the Professional
Standard Review and any

applicable disciplinary

action to Internal Affairs.

*If the employee’s Division Commander disagrees with the PSR findings, the employee’s Division Commander will submit a memo of non-
concurrence to their Group Commander, who will render the final finding on the matter under investigation.

> SERVICE
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. Accountability and Oversight Safeguards .

The new model includes multiple safeguards intended to preserve accountability

and transparency:

« Continued access for the Office of Community Police Oversight consistent with
Dallas City Code

» Escalation of serious allegations to Internal Affairs detectives

 Employee’s Chain of Command review of findings and disciplinary
recommendations

« Documented non-concurrence procedures

« Standardized investigative documentation

« Specialized supplemental investigator training

These safeguards are intended to improve consistency while maintaining

oversight and accountability. ™) SERVICE
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. Employee and Community Considerations .

The new process is intended to improve both investigative efficiency and procedural fairness.
Operational features include:

« Standardized investigative procedures

* Defined chain of command review process

 Clear escalation standards

Expected benefits:

* More consistent investigations

* Reduced delays

* Improved documentation quality

» Greater procedural clarity for employees and complainants

X\ | SERVICE
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Epecedoutcomes

The Department anticipates the Professional Standard Review model will:

Reduce investigative completion times

Improve uniformity in allegation classification and finding dispositions across the Department
Improve documentation standardization

Reduce administrative burdens on field supervisors

Support more reliable trend identification

Strengthen accountability processes with more streamlined investigations

Improve public confidence in complaint review procedures

s SERVICE
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. Implementation Timeline .

)))

General Order and
Procedure Updates

General Orders and
Standard Operating
Procedures have been
updated to reflect the
New process.

)))

Personnel Selection

Four sergeants have
been selected for
assignment to the unit.

13

)

Supplemental

Training
Selected personnel will

complete additional
training in:

Use of Force

Arrest, Search, and
Seizure

Administrative
investigations

Investigative
documentation
standards

)

Implementation

The Department
anticipates
implementation
following
completion of
training and
General Order
rollout.

S\ | SERVICE
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. Evaluation of the Professional Standard Review Model

« The Department intends to evaluate the Professional Standard Review process using
measurable performance indicators, including:

« Compliance with 60 calendar day investigative timelines
* Median case completion time
» Trends in complaint classifications (including allegations and findings)

« 6-month review of before-and-after findings presented to the Community Police Oversight
Board

* The Department will continue evaluating the process after implementation and make
adjustments as needed.
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DATE

TO

SUBJECT

Memorandum
W

June 2, 2026 CITY OF DALLAS

Members of the Community Police Oversight Board

May 30, 2026, Escaped from Custody Incident — Critical Incident #2026-008

On May 30, 2026, at approximately 6:10 pm, a Dallas Police Officer was transporting an
arrestee to jail and was traveling on the R.L. Thornton Freeway.

During transport, the arrestee took control of the police vehicle while the officer was still
inside. The officer regained control, after which the arrestee jumped from the moving
vehicle onto the freeway.

Dallas Fire-Rescue responded and transported both the officer and the arrestee to the
hospital. The officer was treated for minor injuries and released. There is currently no
update on the arrestee’s condition.

The Dallas Police Special Investigations Unit responded to the scene and is investigating
the incident. The Office of Community Police Oversight was notified, briefed on the
incident and is monitoring the investigation.

“Service First, Now!”
Connect — Collaborate — Communicate



Calls by Priority, Average Response Time and Call Counts by Division
All Reports: MTD vs MTDLY

May 2026
Priority by Division
Division Year 1 2 3 4
2025 6.98 42.39 175.89 236.66
CENTRAL

2026 6.89 44.15 81.49 83.80
2025 10.41 125.86 327.20 300.98

NORTHEAST
2026 7.56 59.45 83.99 87.06
2025 11.45 127.91 281.14 301.01

SOUTHEAST
2026 11.63 180.58 198.92 211.90
2025 11.98 107.55 435,16 373.61

SOUTHWEST
2026 9.29 71.85 147.00 159.59
2025 8.12 45.75 183.48 270.09

NORTHWEST
2026 8.88 55.52 142.24 193.10
NORTH 2025 9.17 48.88 108.87 166.84
CENTRAL 2026 7.39 31.26 51.64 53.25
SOUTH 2025 11.96 100.75 293.29 269.49
CENTRAL 2026 8.95 70.78 145.15 173.73
CBD 2025 4.95 30.98 64.40 99.05
2026 4.58 13.36 19.62 32.01

Priority - Citywide:Average Response Time

Year 1 2 3 4
2025 10.16 87.41 254.52 276.93
2026 8.72 73.38 118.71 140.05

Calls by Priority and Division

Division Year 1 2 3 4
2025 355 2683 1313 510
CENTRAL

2026 332 2646 1328 538
2025 511 3845 1651 697

NORTHEAST
2026 480 3412 1559 747
2025 503 3125 1353 752

SOUTHEAST
2026 511 3113 1302 750
2025 531 3505 1633 938

SOUTHWEST
2026 462 3301 1643 833
2025 426 2986 1769 511

NORTHWEST
2026 444 2765 1975 531
NORTH 2025 297 2366 1277 690
CENTRAL 2026 317 2334 1290 522
SOUTH 2025 534 3427 1282 743
CENTRAL 2026 515 3190 1280 706
2025 90 988 484 111

CBD

2026 97 737 787 113

6/1/2026 10:30:09 AM




APOWW Arrest by Address and Council District

April 2026

Arrest Address
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7808 CLODUS FIELDS DR

7272 MARVIN D LOVE FWY

1523 BEAUFORD RD

2706 2ND AVE

1000 SARGENT RD

7700 FOREST LN

1717 JEFFRIES ST

3333 EDGEWOOD ST

8733 LA PRADA DR

106 W OHIO AVE

5200 HARRY HINES BLVD

4230 W ILLINOIS AVE

319 S BOND AVE

6910 S COCKRELL HILL RD

7303 ASHCREST LN

804 SCOTTSBORO LN

823 CALCUTTA DR

9714 SOPHORA CIR

3326 BURGOYNE ST

3633 W LEDBETTER DR

3801 GANNON LN

430 HILLVALE DR

5318 S HAMPTON RD

533 ELSTON DR

5600 S HAMPTON RD

5908 SUMATRA DR

612 GLEN ARBOR CT

6606 AUTUMN WOODS TRL

5500 E GRAND AVE

5502 HARRY HINES BLVD

5723 SADLER CIR

650 S GRIFFIN ST
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