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* The mission of the Office of Community Police Oversight (OCPO) is to ensure civilian
complaints are reviewed impartially to enhance the transparency and trust between the City
of Dallas, the Dallas Police Department, and the community. To help ensure this
accountability, the OCPO will provide functional support and technical assistance to the
Community Police Oversight Board (CPOB), formerly known as the Civilian Review Board.

* Department Goals

« Build mutual understanding and improve relationships between residents and DPD officers
through programs such as mediation, reporting and policy recommendations

» Increase outreach and education efforts such as "Know Your Rights When Interacting with
the Police" for populations and communities who encounter most directly
continuous/constant interactions with DPD

« Continue to work the communities to increase the number of community-based
organizations serving as OCPO Complaint Intake sites and commendation forms for DPD
officers
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Total Budget — All Funds

Service FY 2023-24 FY 2024-25
Budget Planned

General Fund $784,565 $887,921
Grant Fund $0.00 $0.00
Total $784,565 $887,921

 Discuss major budget items that explain the ¢
pbetween FY 2023-24 Budget and FY 2024-25 P

nange in funding
anned
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Position Overview )

FY 2023-24 FY 2024-25 Change
Budget Planned
General Fund

Grant, Trust, and Other Funds 0 0
Total 6 / ]

(@)

 Discuss planned change in positions



Budget Summary by Service

Service FY 2022-23 | FY 2023-24 | FY 2023-24 | FY 2024-25
Actual Adopted Forecast* Planned
Budget Budget
Office of Community Police $503,288 $784,565 $660,372 $887,921
Oversight
Expense Total $503,288 $784,565 $660,372 $887,921

*January 2024 Forecast



Operating Expense and Revenue

Service/Division FY 2022-23 | FY 2023-24 | FY 2023-24 | FY 2024-25
Actual Adopted Forecast* Planned
Budget Budget
Personnel Services $419,877 $676,189 $547,428 $765,267
Supplies - Materials $15,968 $25,537 $28,355 $30,543
Contractual — Other Services $67,443 $82,839 $84,589 $92,111
Department Expense Total $503,288 $784,565 $660,372 $887,921
Department Revenue Total $0.00 $0.00 $0.00 $0.00

*January 2024 Forecast



Performance Measures

FY 2022-23 | FY 2023-24 | FY 2023-24 | FY 2024-25
Actual Target Forecast* Target

Complaint resolution rate (DPD and OCPO) 78.3% 70.0% 84.6% 70.0%
Number of public events 36 25 14 25
*Number of community, outreach & engagement events 20 12 12 12
in majority Black and Hispanic neighborhoods

Percentage of Community Police Oversight Board 84.2% 85.0% 0.00% 85.0%

independent investigations completed

*FY 2023-24 — 1QIir Report



Summary of Services, Programs
and Activities
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*Independent Investigations

with the outcome of an investigation.

OCPO responds and monitors all incidents where DPD has caused serious bodily injury.




Audits, Analysis, Research and Recommendations
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