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DATE August 10, 2026 CITY OF DALLAS

o Honorable Members of the Committee of Government Efficiency: Maxie Johnson
(Chair), Cara Mendelsohn (Vice Chair), Adam Bazaldua, Paula Blackmon, Jaime
Resendez, Paul Ridley, William Roth

SUBECT Discussion of City Programs that Support Dallas County, Dallas College, and
Parkland Hospital

The purpose of this memorandum is to provide information in support of a Committee of
Government Efficiency discussion item. This memo summarizes selected FY26
interlocal agreements, partnerships, and management agreements funded through
the City of Dallas budget that supports Dallas County, Dallas College, Parkland
Hospital, and related public partners.

These collaborative efforts span multiple City departments and support key service
areas including public safety, workforce development, public health,
environmental sustainability, recreation, and community services.

The organizations and agreements listed below reflect programs and
initiatives administered in coordination with these entities, as well as related

Partner Purpose (Program Responsible
Name or Activities Department
Supported)
General Partnership Dallas Violent Crime $0 Dallas Police
Fund County Reduction Plan Department
District Partner
Attorney's
Office
General Partnership Dallas Leadership Training $0 Dallas Police
Fund College Department
General Partnership Dallas Instructional Services | $0 Dallas Police
Fund College and Course Department
Management
General Partnership Dallas Dallas County $0 Dallas Police
Fund County Highway Traffic Department
Program
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General Management | Dallas To help supplement $548,683 Park and
Fund Agreement County their operating Recreation
Audubon expenses.
Society, Inc.
(Cedar
Ridge
Preserve)
General Interlocal Dallas OEQS has partnered | $149,955 Office of
Fund Agreement College with the Dallas Environmental
College School of Quality and
Manufacturing and Sustainability
Industrial Technology
to offer no-cost EV-
related courses to
Dallas College
students who reside
within the City of
Dallas. This effort
expands opportunities
for individuals to build
their skill sets and
helps prepare the
workforce for in-
demand green jobs.
General Partnership Dallas The urban agriculture | $99,600 Office of
Fund County infrastructure support Environmental
pilot program is a Quality and

need and place-based
project that addresses
key barriers to
necessary agriculture
infrastructure to create
access to fresh foods.
This project will
support and educate
8—10 agriculture
stakeholders with

Sustainability
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demonstrated need
while providing work
training opportunities.
General Partnership Dallas Newborn Nurse Home | $870,248 Housing and
Fund County and | Program provides Community
Parkland short-term nurse Empowerment
Hospital home visitation
services that triage
family needs and
connect residents to
appropriate resources,
supporting improved
maternal and child
health outcomes.
General Partnership Dallas Mental Health $200,000 Housing and
Fund County Services Community
Mental Empowerment
Health and
Mental
Retardation
d/b/a
Metrocare
Services
Internal Interlocal Dallas Interlocal agreement $50,000 Equipment
Service Agreement College between the City of and Fleet
Fund Dallas and Dallas Management
College for the
provision of technical
training in automotive
and diesel technology.
General Interlocal Dallas Forensic drug and $3,973,000 @ Dallas Police
Fund Agreement County biological evidence Department
Southwest testing.
Institute of
Forensic
Sciences
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Should you have any questions or comments, please do not hesitate to contact me.
Service First, Now!
/ /)
Lo A
Eric Dominguez
Director
Office of Government Affairs
c: Kimberly Bizor Tolbert, City Manager Dev Rastogi, Assistant City Manager
Bertram Vandenberg, City Attorney (1) M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Mamatha Sparks, City Auditor (1) Alina Ciocan, Assistant City Manager
Bilierae Johnson, City Secretary Robin Bentley, Assistant City Manager
Preston Robinson, Administrative Judge Jack Ireland, Chief Financial Officer
Baron Eliason, Inspector General (I) Ahmad Goree, Chief of Staff to the City Manager
Dominique Artis, Chief of Public Safety John Johnson, Chief of Real Estate

Directors and Assistant Directors
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