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« Future Policy and Operational Issues/Decisions
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Background/History

 EFM operates as an Internal Service Fund by billing for
services provided fto customer departments without
the emphasis of profit but cost neutrality.

« 5,700+ of assets maintained by EFM compared to
8,500+ citywide

« Asset Management
» City Wide Vehicle and Equipment Fueling

» 5 Service Centers (two have 24-hour operations)



Background/History (FY24-25 Budget)

FY25 Budget YTD Actuals  FY25 Forecast Variance
Salaries $21,615,743 $10,883,197 $19,290,486 $(2,325,257)
Supplies 32,663,960 13,023,415 33,927,443 1,263,483
Services 22,482,264 13,981,362 23,072,041 589,777
Capital 608,131 974,975 1,080,128 471,997
Reimbursements (3.882,809) 0 (3.882,809) 0
Grand Totdl $73.487,289 $38,862,949 $73,487,289 $0

FY25 Budget YTD Actual FY25 Forecast Variance
Beginning Fund Balance $2,495,768 $3,702,631 $1,206,863
Total Revenues 73,309,034 26,852,696 73,713,831 404,797
Total Expenditures 73,487,289 38.862,949 73,487,289 0
Ending Fund Balance $2,317,513 $3,476,089 $1,611,660




Purpose

This briefing will:

* Provide status update on Fleet Initiatives and 2022
Electrification Fleet Study Recommendations

« Describe how Equipment and Fleet Management
iInitiatives align with City Manager’s Goals and CECAP

« Allow for City Council feedback on future policy
decisions.



Key Performance Indicators



KPI - Preventative Maintenance Compliance
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Fleet Availability Highlights

e Fleetinvestment in new assets

« Preventive maintenance program
adherence

* |ncreased employee production
* |Increased Parts Inventory

» Electric vehicle implementation

Fleet Availability Challenges

« Turn around time at confract vendors

 Lead times for replacement units and
parts.

« Hiring/retaining qualified technical staff

* |nflation on commodities, tariffs

Fleet Availability

Marked Squad, City Wide and Sanitation
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Recruitment:

 Temporary to Permanent VACANCY RATES AND AUTHORIZED
program EMPLOYEES

E Employee Authorization & Vacancy

Career Series:
» Professional Development 2722

272.15

Incentive Pay:
« Cerfification and Statfe 272,05
Inspector Licensing 272

271.95
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Training: s
e ~20+ courses scheduled FY 2022 FY 2023 FY 2024 FY 2025
annually




Health of the Fleet
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Health of the Fleet

I

Assets in their normal life-cycle

Assets due for replacement in
their normal Cycle

1629, 30%

Asset outside of their
replacement cycle (Backlog)

B Normal Life cycle
2025 Replacement Eligible

M Outside Replacement

3441, 64%

Age
Mileage / Hours

Damage (Mechanical or
Body)

Obsolete (Parts, =
Technology or Utilization)

Does not include Department owned units
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Fund Cost Count
General Fund $56,791,822 1063
Costs estimates for the backlog assets Enterprise Funds $44,821,516 566
do not necessarily equate to the $101,613,338 1,629
need for funding a replacement Backlog Cost

1. An evaluation of the use and
effectiveness of the assets are

required
2. Validation of light duty assets types for 44,821,516 , 44% = General Fund
conversion to electric vehicles if use 56,791,822 , 56% LT

case is approved

3. Assefts in  the backlog wil be
processed as fleet reductions

Does not include Department owned units
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Technology Deployment
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Accident
Module

Asset
Management

Motor Pool
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Management
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Parts / Asset
and Inventory

Secure Fuel

Business and
Administrative
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One Dewce One InstqllI

1.

Vehicle Identification Boxes are no
Ion?er installed, maintained or
replaced. cos’r savings)

Telematics and fuel authorization
over cellular networks)

Driver Sign in for vehicle use
Many camera options

Power Business Intelligence
Reporting

Bidirectional Fleet Software
communication

30% Fleet install complete

Q Enter an Address

Default

A ., TR

Satellite

=D (==e

MAP FILTERS 375 Divisions 77 Asset Types 1 Landmarks -

T N L TG A7 Y R T

184107

Details Trips

OPOEO®H@GE

EFM - MOTOR POOL - 1723
1723
Juan Blanch

373 Hensley Field Dr, Dallas, Texas
SOUTHWEST 4, District 3, Dallas City Limits
32.73974,-96.96021

Street View

Reported: 05/08/2512:40:04 PM

Last Moved: 05/08/25 12:40:04 PM

Last Assigned Operator: Juan Blanch
From 05/08/25 11:48:30 AM to 05/08/25 12:36:31 PM

Ignition On: 05/08/25 12:36:31 PM
27 mph Dir: N
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Vehicle Inspe

Driver Pre and Post
Trip (Test Suites)

Communicates with
Shop Software

Inventory On the Go

Edge Shop Workflow
Mo%ile ApPpP

Mobil Motor Pool
Mobile Apps

i Meter 1
B 17777 MILES
Meter 2
393 HOURS

METER

O METER READINGS

GENERAL

o DOES VEHICLE HAVE A VALID INSURANCE CARD?*

o DOES VEHICLE HAVE LICENSE PLATES FRONT AND REAR?*

o DOES VEHICLE HAVE A VALID REGISTRATION?*

o DOES VEHICLE HAVE VALID FIRST AID KIT? (IF REQUIRED)*

o ARE THE FIRE EXTINGUISHERS HOSE AND NOZZLE FREE OF CRACKS AND BLOCKAGES*
o DID YOU PERFORM THE MONTHLY FIRE EXTINGUISHER CHECK AND SIGN WITH DATE AND INITIALS*
o DOES VEHICLE HAVE A FIRE EXTINGUISHER? (IF REQUIRED)*

o IS YOUR FIRE EXTINGUISHER FREE OF DENTS AND RUST*

o 1S THE GAUGE IN THE "GREEN" ZONE INDICATING A FULL CHARGE*

o IS YOUR ANNUAL FIRE EXTINGUISHER INSPECTION CURRENT*

o WAS VEHICLE INSPECTED FOR BODY DAMAGE AND RECORDED?*

o WERE ALL WINDOWS/MIRRORS INSPECTED FOR CRACKS AND CHIPS?*
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CECAP Initiative:
Electric Vehicles and Fueling
Infrastructure



2024 Gold Fleet Award
North Texas Council of Governments
4 Consecutive Years

s

Investment In Electrical Vehicles
Investment in EV Infrastructure
Greenhouse Gas Reduction
Alternative Fuels
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2022 Fleet Electrification Study Recommendations

Recommendaton | Completed | in-Progress | rending

Utilize Vehicle Infrastructure Cash Flow Evaluation (VICE) model

Meet with individual departments to review for requirements

Place EVs in relatively high-mileage service (within EV range)

Apply for federal and state grants/rebates

CLLKLK

Begin install of Electric Vehicle Support Equipment (EVSE)

Track cost and performance data on EVs and EVSE

R\

Collect detailed in-use data on high priority fleet vehicles
Explore Hydrogen fuel cell vehicles \/

Coordinate and seek lessons learned from others

N
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Level Il 2024 Locations Level Il EV Charging Equipment City Hall & NESC

Installation Status Central |Southwest|Southeast|Northeast|City Hall

Design Completed |Pending X X X X

City Construction  |Pending| Pending | Apr-24 | Pending | Apr- 24

Oncor - Transformer |Pending| Pending | Pending | Pending NA

Level Il 2025 Locations

Installation Status Central | Southwest |Southeast|Northeast|City Hall

Design Completed |Pending X X X X
Near

City Construction  |Pending| Construction | Pending |[Complete X

Oncor - Transformer |Pending| Pending X X NA
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Level Ill FY 2024 Locations

Installation Status Central |Southwest|Southeast|Northeast|City Hall

Design Completed X X X X NA

City Construction X Pending X Pending NA

Oncor - Transformer |Pending| Pending | Pending | Pending NA

Level lll FY 2025 Locations otiear
Installation Status Central |Southwest|Southeast| Northeast | City Hall —
Design Completed X X X X NA

City Construction X Pending X X NA

Oncor - Transformer X Pending X Pending NA
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Infroduce Electricity as a means of
vehicle energy

In FY 2025 City of Dallas records 14,344
KW/h electricity recorded through Ford
Charging System Chargers

Gross Gallons of Petro Based Fuel are on
par with historic annual usage

June of 2025 EFM introduces Off Grid
Solar Canopy's at Hensley Field and
Cenftral Service Center

Includes Solar generators for available
electric during power outages
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Fuel Use (by fuel source)

Fuel by Source

4,000,000.00 450,000.00
389,304.38
3,500,000.00 400,000.00
353,388.17
364,459.05
264,253.70 350,000.00
3,000,000.00 3,288,404.30 3,343,782.40 3,173,893.80 3,222,476.30
3,145,935.00
3,193,860.00
300,000.00
2,500,000.00 2,803,785.36 2,824,107.00
) 638 24870 2,892,546.00 824,
,638,248. 242,838.82 250,000.00
2,000,000.00
1,824,879.00 200,000.00
1,500,000.00 1,760,840.00
150,000.00
101,607.74
1,000,000.00
100,000.00
500,000.00 50,000.00
——  14,344.00
- 0 0 0 0 -
FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FYTD 2025
Total Diesel Total Gasoline CNG e E|ectric
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« Total 5 Charging Depots
« Total 3 On Grid
« Total 2 Off Grid Solar
« Northeast Service Center Completed (will be 6th )

» Since opening total of 14,344.83 KW/h dispensed
« 426 Gallons of Petroleum fuel offset
* 416 Fueling Events

Energy dispensed Charging cost Subscribe

Showing energy dispensed from Oct 1, 2024 to May 29, 2025 by 10 chargers at Depot - CoD - City Hall spread across 75 sessions

Total energy dispensed @ Average energy dispensed per session @ Energy dispensed during peak hours @ Chargers with low energy dispensed

747.21 «wnh 0. 96 «kwh 303.97 kwh Z Chargers

Q Insight £1% of total energy Q Insight

Energy dispensed Charging cost Subscribe

Showing energy dispensed from May 29, 2025 to May 29, 2025 by 3 chargers at Central Service Center Solar spread across 8 sessions

Total energy dispensed D] Average energy dispensed per session ()] Energy dispensed during peak hours (0] Chargers with low energy dispensed

17.62 kwh 2.2 kWh O kwh 2 Chargers

0% of total energy Q Insight

PDF *

PDF *
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Energy dispensed Charging cost

Showing energy dispensed from Oct 1, 2024 to May 29, 2025 by 2 chargers at Central Service Center spread across 261 sessions

Total energy dispensed @ Average energy dispensed per session @ Energy dispensed during peak hours (O]
10.57 mwh | 40.51 «wh | 2.07 mwh
1 2,653% vs prior 241 days T 100% vs prior 241 days 20% of total energy

Energy dispensed Charging cost

Showing energy dispensed from Oct 1, 2024 to May 29, 2025 by 2 chargers at South East Service Center spread across 72 sessions

Total energy dispensed O] Average energy dispensed per session @ Energy dispensed during peak hours 0]

3.01 mwn 41.74 «wn 26.84 kwn

1% of total energy
Showing energy dispensed for the past 7 days by 0 chargers at Grand Prairie Solar spread across 0 sessions
Total energy dispensed @ Average energy dispensed per session (0] Energy dispensed during peak hours @

O kwnh O xwn O kwnh

Subscribe

Chargers with low energy dispensed

0 Chargers

Subscribe

Chargers with low energy dispensed

0 Chargers

Subscribe

Chargers with low energy dispensed
2 Chargers

Q Insight

PDF %

PDF &

26



Future Policy & Operational
Issues/Decisions



%

Operational Issues/Decisions W 2

Dallas Police Patrol Needs
« Continuation of 4/10 scheduling for Dallas Police Department aft
additional substations

Supply Chain Issues
» Tariffs and supply chain inflation on the price of parts, vehicles and
equipment

Fuel/Qils/Grease/Lubricants
* Pricing pressures on global markets

« Workforce Development (electric vehicles, heavy equipment
maintenance)
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Next Steps

« Continue work on action plans in response to consultant
recommendations from 2022 Fleet Electrification Study

« Continue to brief City Council on status of action plans

« Document City Council feedback for development of
future policy and operational plans

« Continue to look at emerging technologies like hydrogen
and renewable natural gas to enhance the City's
alternative fuel infrastructure
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