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August 10, 2026 CITY OF DALLAS

Honorable Members of the Public Safety Committee
Cara Mendelsohn (Chair), Jesse Moreno (Vice Chair), Laura Cadena, Maxie Johnson,
Jaime Resendez, William Roth, Kathy Stewart

Fire Station Alerting System Implementation Update

Please accept this memorandum as an update on the ongoing installation of the Fire
Station Alerting System project involving Dallas Fire-Rescue (DFR), in collaboration
with Facilities and Real Estate Management (FRM), Information & Technology
Services (ITS), and Honeywell International Inc. through its US Digital Designs Group.

BACKGROUND

The Fire Station Alerting System, approved by the City Council on December 11, 2024
(agenda item #24-3630), officially began implementation with a project kickoff on
March 26, 2025. Since launch, installation of the new alerting technology has been
completed at twenty-seven of the fifty-nine fire stations within the project scope.

Current Progress:

Overall completion remains on track for the targeted February 2027 finish date. The
installation of the new Fire Station Alerting System continues to advance on schedule.
To date, installation activities have been completed—pending final cutover—at 27
stations across Battalions 1, 2, 3, 4, 5, and at the new ARFF Station 21.

Abatement treatment is underway at select stations. To maintain schedule momentum
and prevent delays, the installation team has proactively shifted work to other stations
while abatement activities are in progress. This approach keeps the project on a
positive trajectory and supports uninterrupted progress across the deployment.

Installation Progress:

Completed Installations (27 Stations — Pending Final Cutover)
. Battalion 1: Stations 3, 6, 4, 18, 24, 45

. Battalion 2: Stations 2, 7, 10, 13, 20, 56

. Battalion 3: Stations 8, 11, 17, 19, 27, 44

. Battalion 4: Stations 28, 29, 41, 37

. Battalion 5: Stations 25, 40, 46, 54

. Battalion 7: Station 21 (ARFF)
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Active Installations

. Station 12 — 36% (In progress)

. Station 22 — 10% (In progress)

. Station 57 — 0% (Install site readiness)
. Station 49 — 0% (Install site readiness)

Next Battalion Timeline: July — August:

Project — Schedule Overview

Financial Summary
Total Budget: 54,567,164
Remaining Budget: $2,450,879

Overall Program Health

Program Timeline

E City of Dallas, TX F5A System Project
Jan 2026 Jul 2026 Jan 2027
mmm
City of Dallas, TX FSA System Project 2025-11-17 2027-02-26
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Battalion 4 — Schedule Overview

Battalion 4 Timeline

Battalion 4: Fire Station 28

Battalion 4: Fire Station 37

Battalion 4: Fire Station 29

Battalion 4: Fire Station 41

Battalion 4: Fire Station 22

Battalion 4: Fire Station 57

May 29, 2026

Jun 2, 2026

Aug 05, 2026

June 26, 2026

Aug 17, 2026

Tk lsam e lpece |

Battalion 4: Fire Station 28
Battalion 4: Fire Station 37
Battalion 4: Fire Station 29
Battalion 4: Fire Station 41

Battalion 4: Fire Station 22
Battalion 4: Fire Station 57

2026-05-18
2026-05-20
2026-06-12
2026-06-15

2026-07-23
2026-08-03

2026-05-29
2026-06-02
2026-06-25
2026-06-26

2026-08-05
2026-08-17

100%
100%
100%
100%

10%
0%

Battalion 5 — Schedule Overview

Battalion 5 Timeline

Battalion 5: Fire Station 25

Battalion 5: Fire Station 54

Battalion 5: Fire Station 40

Battalion 5: Fire Station 46

Battalion 5: Fire Station 49

Battalion 5: Fire Station 38

July 16, 2026

July 30, 2026

Aug 13, 2026

Aug 26, 2026

mmm

Battalion 5: Fire Station 25
Battalion 5: Fire Station 54
Battalion 5: Fire Station 40
Battalion 5: Fire Station 46

Battalion 5: Fire Station 49
Battalion 5: Fire Station 38

2026-06-29
2026-07-06
2026-07-17
2026-07-20

2026-08-03
2026-08-14

2026-07-14
2026-07-16
2026-07-28
2026-07-30

2026-08-13
2026-08-26
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100%
100%
100%

0%
0%
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Battalion 6 — Schedule Overview

Battalion 6 Timeline STATUS
]

Battalion 6: Fire Station 12

Battalion 6: Fire Station 14

Battalion 6: Fire Station 15

Battalion 6: Fire Station 23

Battalion 6: Fire Station 33

Battalion 6: Fire Station 52

Aug 28, 2026 Sept 9, 2026 Sept 23, 2026 Oct 7, 2026
mmm

Battalion 6: Fire Station 12 2026-07-28 2026-08-11
Battalion 6: Fire Station 14 2026-08-14 2026-08-26 0%
Battalion 6: Fire Station 15 2026-08-27 2026-09-09 0%
Battalion 6: Fire Station 23 2026-09-10 2026-09-23 0%
Battalion 6: Fire Station 33 2026-09-10 2026-09-23 0%
Battalion 6: Fire Station 52 2026-09-24 2026-10-07 0%

Should you have any question or concerns, please contact Fire Chief Justin Ball at
justin.ball@dallasfire.gov

Service First, Now!

.
S
Dominique Artis

Chief of Public Safety

c Kimberly Bizor Tolbert, City Manager M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Bertram Vandenberg, City Attorney (1) Alina Ciocan, Assistant City Manager
Mamatha Sparks, City Auditor (1) Robin Bentley, Assistant City Manager
Bilierae Johnson, City Secretary Jack Ireland, Chief Financial Officer
Preston Robinson, Administrative Judge Ahmad Goree, Chief of Staff to the City Manager
Baron Eliason, Inspector General (1) John Johnson, Chief of Real Estate
Dev Rastogi, Assistant City Manager Directors and Assistant Directors
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