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May 11, 2026 CITY OF DALLAS

Honorable Members of the Public Safety Committee
Cara Mendelsohn (Chair), Jesse Moreno (Vice Chair), Laura Cadena, Maxie Jhonson,
Jaime Resendez, William Roth, Kathy Stewart

May 13, 2026, City Council Agenda ltem #4; 26-1294A: Agreement with Axon
Enterprise, Inc.

AGENDA ITEM #4;26-1294A

Authorize Supplemental Agreement No. 2 to the cooperative purchasing agreement with
Axon Enterprise, Inc. through Sourcewell Contract No. 101223-AXN to add counter-
unmanned aircraft systems technology, including drone detection, tracking, and
mitigation capabilities - Not to exceed $10,382,400.00, from $267,477,691.30 to
$277,860,091.30 - Financing: HSGD Counter-Unmanned Aircraft Systems Grant Fund

BACKGROUND

The Dallas Police Department (DPD) continues to expand its public safety technology
capabilities to enhance situational awareness, protect critical infrastructure, and support
large-scale special events. As part of these efforts, the City has been awarded grant
funding through the U.S. Department of Homeland Security, Federal Emergency
Management Agency, administered by the Texas Office of the Governor, Homeland
Security Grants Division, for the Counter-Unmanned Aircraft Systems Grant Program.

This action will authorize Supplemental Agreement No. 2 to the cooperative purchasing
agreement with Axon Enterprise, Inc. to incorporate counter-unmanned aircraft systems
technology, including mobile detection systems and mitigation equipment. These
technologies provide real-time drone detection, tracking, identification, and pilot location
capabilities through integrated radio frequency, radar, and camera systems. The
equipment is designed for rapid deployment to support high-risk events and critical
infrastructure protection, including operations associated with the FIFA World Cup 2026
and other major regional events.

The supplemental agreement will enable the acquisition and deployment of Axon
Dedrone RapidResponse mobile trailers and associated mitigation technologies,
enhancing DPD’s ability to detect and respond to unauthorized or malicious drone activity.
The system supports coordinated operations with federal partners and complies with
applicable Federal Aviation Administration, Federal Communications Commission, and
Department of Homeland Security guidance.

The cooperative purchasing agreement is authorized by Chapter 791 of the Texas
Government Code and Subchapter F, Chapter 271 of the Texas Local Government Code,
which authorize local governments to participate in cooperative purchasing programs.
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PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)
On December 10, 2025, the City Council authorized Supplemental Agreement No. 1 to
the cooperative purchasing agreement with Axon Enterprise, Inc. by Resolution No. 25-

1904.

FISCAL INFORMATION

Fund

FY 2026

FY 2027

Future Years

Systems Grant Fund

HSGD Counter-Unmanned Aircraft

$ 10,382,400.00 | $0.00

$0.00

Cooperative Purchasing Agreement

Supplemental Agreement No. 1

Supplemental Agreement No. 2 (this action)

Total

$146,855,764.27
$120,621,927.03
$ 10,382,400.00

$277,860,091.30

Should you have any questions or need additional information please contact me at (214)

670-3316.
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Dominique Artis
Chief of Public Safety

Kimberly Bizor Tolbert, City Manager
Bertram Vandenberg, City Attorney (1)
Mamatha Sparks, City Auditor (1)
Bilierae Johnson, City Secretary
Preston Robinson, Administrative Judge
Baron Eliason, Inspector General (1)

Dev Rastogi, Assistant City Manager
M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Alina Ciocan, Assistant City Manager
Robin Bentley, Assistant City Manager
Jack Ireland, Chief Financial Officer
Ahmad Goree, Chief of Staff to the City Manager
John Johnson, Chief of Real Estate
Directors and Assistant Directors
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