February 11, 2026

WHEREAS, on January 26, 2022, the City Council authorized a four-year service
contract for the use of force analysis services for the Police Department managed by the
Department of Information and Technology Services with Police Strategies LLC, in an
amount not to exceed $1,383,800.00, by Resolution No. 22-0242; and

WHEREAS, on July 11, 2024, Administrative Action No. 24-5942 authorized
Supplemental Agreement No. 1 to the service contract with Police Strategies, LLC, for the
use of force analysis services for the Police Department managed by the Department of
Information and Technology Services in the amount not to exceed $10,500.00.

Now, Therefore,
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

SECTION 1. That the City Manager is hereby authorized to execute Supplemental
Agreement No. 2 to increase the service contract with Police Strategies LLC (VC22874),
approved as to form by the City Attorney, (1) for continued use of force analysis services
managed by Department of Information and Technology Services for the Dallas Police
Department and (2) extend the term of the service contract from January 30, 2026 to
January 29, 2027, in an amount not to exceed $142,100.00, increasing the contract

amount from $4,383,800-00 $1,394,300.00 to $1,525,90606-00 $1,536,400.00.

SECTION 2. That the Chief Financial Officer is hereby authorized to disburse funds in an
amount not to exceed $142,100.00 (subject to annual appropriations) to Police Strategies
LLC from Service Contract No. DSV-2021-00017315.

SECTION 3. That this resolution shall take effect immediately from and after its passage
in accordance with the provisions of the Charter of the City of Dallas, and it is accordingly
so resolved.



