
Memorandum

DATE January 12, 2026 CITY OF DALLAS 

TO 

Honorable Members of the Public Safety Committee  
Cara Mendelsohn (Chair), Jesse Moreno (Vice Chair), Laura Cadena, Maxie Johnson, 
Jaime Resendez, William Roth, Kathy Stewart 

SUBJECT 

January 14, 2026, City Council Agenda Item #26-6A: Authorize Supplemental 
Agreement No. 5 to the lease agreement with Austin Street Center to provide a 
fifteen-month extension to the lease agreement for approximately 20,000 square 
feet of shelter space located at 2929 Hickory Street, to be used for sheltering 
operations during inclement weather by the Office of Emergency Management and 
Crisis Response 

“Service First, Now!” 
Connect – Collaborate – Communicate 

The following agenda item is scheduled to go before Council on January 14, 2026. 

AGENDA ITEM #26-6A 
Authorize Supplemental Agreement No. 5 to the lease agreement with Austin Street 
Center to provide a fifteen-month extension to the lease agreement for approximately 
20,000 square feet of shelter space located at 2929 Hickory Street, to be used for 
sheltering operations during inclement weather by the Office of Emergency Management 
and Crisis Response for the period January 1, 2026 through March 31, 2027 - Not to 
exceed $2,000,000.00 (subject to annual appropriations) - Financing: General Fund 

BACKGROUND 
This item authorizes Supplemental Agreement No. 5 to the lease agreement with Austin 
Street Center. The term of the original lease plus the extension options expires on 
December 31, 2025. This item will provide an additional fifteen-month extension to the 
lease agreement for approximately 20,000 square feet of shelter space located at 2929 
Hickory Street. This extension term will provide for sheltering operations during inclement 
weather at the request of the Office of Emergency Management and Crisis Response. 
The total annual cost of $1,000,000.00 encompasses the base rent of $10,000.00 per 
month and Landlord enhanced services for the sheltering of individuals during inclement 
weather during the lease term. 

The Office of Emergency Management and Crisis Response requires space for 
emergency sheltering during the term of this agreement. 

Due to a higher-than-anticipated number of inclement weather days in 2025, the funding 
for this lease agreement and Landlord enhanced services has been expended. This 
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Supplemental Agreement No. 5 will provide funding in an amount not to exceed 
$1,000,000.00 for a period beginning January 1, 2026, and will extend the lease term 
through March 31, 2027. 

The current contract expires on December 31, 2025. The proposed extension is 
scheduled for City Council consideration on January 14, 2026, with a stated start date of 
January 1, 2026. This results in a technical gap between contract expiration and Council 
approval. 

To address this timing issue, the extension is structured to be effective retroactive to 
January 1, 2026, the day immediately following the expiration of the prior contract. This 
approach ensures continuity of services and contractual coverage upon Council approval. 

During the interim period, services continue without interruption while the extension is 
under negotiation and pending formal approval. 

FISCAL INFORMATION 
Fund FY 2026 FY 2027 Future Years 
General Fund $ 1,000,000.00 $ 1,000,000.00 $ 0.00 

Service First, Now! 

Dominique Artis 
Chief of Public Safety 

c: Kimberly Bizor Tolbert, City Manager 
Tammy Palomino, City Attorney  
Mark Swann, City Auditor 
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Baron Eliason, Inspector General (I) 
Dev Rastogi, Assistant City Manager 

M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Alina Ciocan, Assistant City Manager
Donzell Gipson, Assistant City Manager
Robin Bentley, Assistant City Manager
Jack Ireland, Chief Financial Officer
Ahmad Goree, Chief of Staff to the City Manager
Directors and Assistant Directors 


