
Homeless Collaborative 
System Transformation – Status Update
Q. 3, 2020 – Q. 3, 2021



• MDHA Board and New Homeless Collaborative Governing Board 
launched 

• MDHA Lead Agency Strategic Planning conducted 
• MDHA Leadership Transition- New CEO and CPO Onboarded and CoC 

Membership passes 100 organizations

Next Steps:
• Q4 2021- Annual community-wide needs and gaps analysis + action 

planning and priory setting 

System Governance and Leadership 



• System infrastructure and workgroups built to support change 
management and test/implement policies and best practices

• CARES Act investments aligned to housing solutions
• Racial equity impact assessment conducted to assess racial disparities 

in housing outcomes  
• Performance and needs evaluation conducted to inform annual CoC 

Collaborative Application (NOFO) 
Next Steps:
• Q4 2021- System analysis and planning to identify interventions and 

capacity needed to end homelessness and guide equitable resource 
investment decisions

System Planning and Management  



• COVID Recovery Rehousing Program (ESG CARES 1)- 300 Rapid 
Rehousing (RRH) Placements in 100 days; relaunch challenge 150 
veterans housed 

• Regional RRH Surge launched (230 of 550 households placed in PH)
• Codesigned collaborative investment model to align funding/scale 

resources for Dallas R.E.A.L. Time Rapid Rehousing Initiative (DRTRR) 
to house 2700 people 

• DRTRR launched for families, survivors of domestic violence, and 
encampment decommissioning w/ 4 Public Housing Authorities

Next Steps:
• Q4 2021- Implement DRTRR rehousing for individuals 

System Performance   



• City Council Approves the Purchase of 3 Motel Sites; 344 Units (1 Site 
in partnership with Dallas County)

• New sites begin to operate for Covid isolation needs
• System-Wide Landlord Engagement & Incentives Program launched
• Established housing pipeline workgroup to strategically plan for 

scaling permanent supportive housing
Next Steps:
• Q4 2021- Permanent Housing Expansion Action Plan

Dedicated Permanent Housing Expansion    



Exhibit A 

1 
 

 



Exhibit A 

2 
 

 



Exhibit A 

3 
 

 

https://www.wsj.com/articles/dallas-agency-brings-coding-in-house-to-target-covid-19-aid-11601631000
https://www.wsj.com/articles/dallas-agency-brings-coding-in-house-to-target-covid-19-aid-11601631000
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Resident Characteristics Report 10/28/2021

Resident Characteristics Report

Program Type: All Voucher funded Assistance
Effective Dates Included: 06/01/2020 through 09/30/2021

06/01/2020

Property: All Properties

Units Information
ACC Units Family Report (50058) Required Family Report (50058) Received

540 0 18,802

540 0

18,802
20000

15000

10000

5000

0

Total Acc Units

Required 50058

Received 50058
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Resident Characteristics Report 10/28/2021

Income Information

Distribution by Income. Average Annual as a % of 50058
Extremely Low Income, 0%

- 30% of Median
Very Low Income, 31% -

50% of Median
Low Income, 51% - 80%

of Median
Above Low Income
81% + of Median

Count1 Percent1 Count2 Percent2 Count3 Percent3 Count4 Percent4
Property

15,536 83 2,507 13 694 4 74 0
1

15,536

2,507

694
74

16000

14000

12000

10000

8000

6000

4000

2000

0

Extremely Low Income

Very Low Income

Low Income

Above Low Income

15,536

2,507
694

74 Extremely Low Income

Very Low Income

Low Income

Above Low Income
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Resident Characteristics Report 10/28/2021

Average Annual Income ($)
Average Annual Income

13,401

Distribution by Income as a % of 50058
$0 $1 -

$5000
$5001 -
$10,000

$10,001 -
$15,000

$15,001 -
$20,000

$20,001 -
$25,000

Above
$25,000 Property

17 10 25 17 10 7 15
1

17
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25

17

10

7

15

25

20

15

10

5

0

$0  

$1 - 5000

$5001 - 10,000

$10,001 - 15,000

$15,001 - 20,000

$20,001 - 25,000

Above $25,000 

17

10

2517

10

7

15

$0  

$1 - 5000

$5001 - 10,000

$10,001 - 15,000

$15,001 - 20,000

$20,001 - 25,000

Above $25,000 
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Resident Characteristics Report 10/28/2021

Distribution by Source of Income as a % of 50058 ** Some families have multiple sources of income **

With any
Wages

With any
Welfare

With any
SSI/SS/Pensi

on
With any

other Income
With no
Income

Property

28 6 48 24 16
1

28

6

48

24

16

50

45
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5

0

With any Wages 

With any Welfare 

With any SSI/SS/Pension 

With any other Income 

With no Income 

28

6

48

24

16

With any Wages 

With any Welfare 

With any SSI/SS/Pension 

With any other Income 

With no Income 



Page 5

Resident Characteristics Report 10/28/2021

TTP/Family Type Information

Distribution by Total Tenant Payment as a % of 50058
$0 $1 - $25 $26 - $50 $51 - $100 $101 - $200 $201 - $350 $351 - $500 $501 and

Above Property

14 0 9 4 7 34 12 20
1

Average Monthly TTP ($)
Average Monthly TTP

316

14

0

9

4

7

34

12

20

35

30

25

20

15

10

5

0

$0  

$1 - 25

$26 - 50

$51 - 100

$101 - 200

$201 - 350

$351 - 500

$501 and Above 

14 0

9

4

7

34

12

20

$0  

$1 - 25

$26 - 50

$51 - 100

$101 - 200

$201 - 350

$351 - 500

$501 and Above 
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Resident Characteristics Report 10/28/2021

Distribution of Family Type as a % of 50058
Elderly,

No Children,
Non-Disabled

Elderly,
with Children,
Non-Disabled

Non-Elderly,
No Children,
Non-Disabled

Non-Elderly,
with Children,
Non-Disabled

Elderly,
No Children,

Disabled

Elderly,
with Children,

Disabled

Non-Elderly,
No Children,

Disabled

Count1 Percent1 Count2 Percent2 Count3 Percent3 Count4 Percent4 Count5 Percent5 Count6 Percent6 Count7 Percent7
847 5 62 0 4,456 24 6,603 35 3,052 16 148 1 2,612 14

Non-Elderly,
with Children,

Disabled

Female
Head of Household,

with Children

Count8 Percent8 Count9 Percent9
1,103 6 7,560 40

Average TTP by Family Type ($)
Elderly,

No Children,
Non-Disabled

Elderly,
with

Children,
Non-Disabled

Non-Elderly,
No Children,
Non-Disabled

Non-Elderly,
with

Children,
Non-Disabled

Elderly,
No Children,

Disabled

Elderly,
with

Children,
Disabled

Non-Elderly,
No Children,

Disabled

Non-Elderly,
with

Children,
Disabled

Female
Head of

Household,
with Children

283 374 173 406 306 422 305 418 406
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4,456

6,603

3,052

148

2,612

1,103

7,5608000
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0

Elderly, No Children, Non-
Disabled

Elderly, with Children, Non-
Disabled

Non-Elderly, No Children,
Non-Disabled

Non-Elderly, with Children,
Non-Disabled

Elderly, No Children,
Disabled

847

62

4,456

6,603
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148

2,612

1,103

7,560

Elderly, No Children, Non-
Disabled

Elderly, with Children, Non-
Disabled

Non-Elderly, No Children,
Non-Disabled

Non-Elderly, with Children,
Non-Disabled

Elderly, No Children,
Disabled
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Resident Characteristics Report 10/28/2021

Family Race/Ethnicity

Distribution by Head of Household's Race as a % of 50058
White Only Black/African

American
Only

American
Indian or

Alaska Native
Only

Asian Only Native
Hawaiian/

Other Pacific
Islander Only

White,
American
Indian/

Alaska Native

White, Black/
African

American

White,
Asian

All Other
Combina-

tions

Property

11 85 0 2 1 0 0 0 0
1

11

85

0 2 1 0 0 0 0

90

80

70

60

50

40

30

20

10

0

White Only 

Black/African American
Only 

American Indian or Alaska
Native Only 

Asian Only 

Native Hawaiian/Other
Pacific Islander Only

White, American
Indian/Alaska Native

11

85

0
21

0 0 0
0 White Only 

Black/African American Only 

American Indian or Alaska
Native Only 

Asian Only 

Native Hawaiian/Other Pacific
Islander Only

White, American
Indian/Alaska Native
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Resident Characteristics Report 10/28/2021

Distribution by Head of Household's Ethnicity as a % of 50058

Hispanic or Latino Not Hispanic or Latino
7 93

7

93
100

80

60

40

20

0

Hispanic or Latino 

Not Hispanic or Latino 7

93

Hispanic or Latino 

Not Hispanic or Latino 
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Resident Characteristics Report 10/28/2021

Household Information

Distribution by Household Member's Age as a % of Total Household Members
0 - 5 6 - 17 18 - 50 51 - 61 62 - 82 83+

Count1 Percent1 Count2 Percent2 Count3 Percent3 Count4 Percent4 Count5 Percent5 Count6 Percent6
Property

4,363 10 14,740 34 16,606 38 3,812 9 4,079 9 328 1
1

4,363

14,740

16,606

3,812 4,079

328

18000

16000

14000

12000

10000

8000

6000

4000

2000

0

0-5

6-17

18-50

51-61

62-82

83+

4,363

14,740

16,606

3,812

4,079

328 0-5

6-17

18-50

51-61

62-82

83+
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Resident Characteristics Report 10/28/2021

Distribution by Household Size as a % of 50058

1 Person 2 Persons 3 Persons 4 Persons 5 Persons 6 Persons 7 Persons 8 Persons 9 Persons 10+ Persons
Property

48 14 14 12 7 3 1 1 0 0
1

Total Household Members and Average Size
Total Number of Household Members Average Household Size Number of Households

43,928 2 18,802

48

14 14
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7
3

1 1 0 0
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25

20
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10

5

0

1 Person 
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3 Persons 
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6 Persons 

7 Persons 

8 Persons 

9 Persons 

48

14

14

12

7
3 1

1
0

0 1 Person 

2 Persons 

3 Persons 

4 Persons 

5 Persons 

6 Persons 

7 Persons 

8 Persons 

9 Persons 

10+ Persons 
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Resident Characteristics Report 10/28/2021

Distribution by Number of Bedrooms as a % of 50058

0 Bedrooms 1 Bedrooms 2 Bedrooms 3 Bedrooms 4 Bedrooms 5+ Bedrooms
Property

1 31 28 25 12 3
1

1

31
28

25

12

3

35

30

25

20

15

10

5

0

0 Bedrooms 

1 Bedrooms 

2 Bedrooms 

3 Bedrooms 

4 Bedrooms 

5+ Bedrooms 

1

31

28

25

12
3

0 Bedrooms 

1 Bedrooms 

2 Bedrooms 

3 Bedrooms 

4 Bedrooms 

5+ Bedrooms 
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Resident Characteristics Report 10/28/2021

Length of Stay Information

Distribution by Length of Stay as a % of 50058 (currently assisted families)
Less than 1 year 1+ to 2 years 2+ to 5 years 5+ to 10 years 10+ to 20 years Over 20 years

Count1 Percent1 Count2 Percent2 Count3 Percent3 Count4 Percent4 Count5 Percent5 Count6 Percent6
Property

3,395 18 624 3 3,004 16 4,442 24 4,605 24 2,732 15
1

3,395

624

3,004

4,442 4,605

2,732

5000

4500

4000

3500

3000

2500

2000

1500

1000

500

0

Less than 1 year

1+ to 2 years

2+ to 5 years

5+ to 10 years

10+ to 20 years

Over 20 years

3,395

624

3,004

4,442

4,605

2,732

Less than 1 year

1+ to 2 years

2+ to 5 years

5+ to 10 years

10+ to 20 years

Over 20 years
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Resident Characteristics Report 10/28/2021

Resident Characteristics Report

Program Type: Public Housing
Effective Dates Included: 06/01/2020 through 09/30/2021

06/01/2020

Property: All Properties

Units Information
ACC Units Family Report (50058) Required Family Report (50058) Received

0 0 3,047

0 0

3,0473500
3000
2500
2000
1500
1000

500
0

Total Acc Units

Required 50058

Received 50058
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Resident Characteristics Report 10/28/2021

Income Information

Distribution by Income. Average Annual as a % of 50058
Extremely Low Income, 0%

- 30% of Median
Very Low Income, 31% -

50% of Median
Low Income, 51% - 80%

of Median
Above Low Income
81% + of Median

Count1 Percent1 Count2 Percent2 Count3 Percent3 Count4 Percent4
Property

2,628 86 323 11 82 3 15 0
1

2,628

323
82 15

3000

2500

2000

1500

1000

500

0

Extremely Low Income

Very Low Income

Low Income

Above Low Income

2,628

323
82

15 Extremely Low Income

Very Low Income

Low Income

Above Low Income
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Resident Characteristics Report 10/28/2021

Average Annual Income ($)
Average Annual Income

12,345

Distribution by Income as a % of 50058
$0 $1 -

$5000
$5001 -
$10,000

$10,001 -
$15,000

$15,001 -
$20,000

$20,001 -
$25,000

Above
$25,000 Property

5 20 33 16 9 5 12
1

5

20

33

16

9

5

12

35

30
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20

15

10

5

0

$0  

$1 - 5000

$5001 - 10,000

$10,001 - 15,000

$15,001 - 20,000

$20,001 - 25,000

Above $25,000 

5

20

33

16

9

5

12

$0  

$1 - 5000

$5001 - 10,000

$10,001 - 15,000

$15,001 - 20,000

$20,001 - 25,000

Above $25,000 
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Resident Characteristics Report 10/28/2021

Distribution by Source of Income as a % of 50058 ** Some families have multiple sources of income **

With any
Wages

With any
Welfare

With any
SSI/SS/Pensi

on
With any

other Income
With no
Income

Property

27 5 52 30 4
1

27

5

52

30

4

60

50

40

30

20

10

0

With any Wages 

With any Welfare 

With any SSI/SS/Pension 

With any other Income 

With no Income 

27

5

52

30

4

With any Wages 

With any Welfare 

With any SSI/SS/Pension 

With any other Income 

With no Income 
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Resident Characteristics Report 10/28/2021

TTP/Family Type Information

Distribution by Total Tenant Payment as a % of 50058
$0 $1 - $25 $26 - $50 $51 - $100 $101 - $200 $201 - $350 $351 - $500 $501 and

Above Property

0 0 19 6 9 40 11 15
1

Average Monthly TTP ($)
Average Monthly TTP

292

0 0

19

6
9

40

11
15

45

40

35

30

25

20

15

10

5

0

$0  

$1 - 25

$26 - 50

$51 - 100

$101 - 200

$201 - 350

$351 - 500

$501 and Above 

0
0

19

6

9

40

11

15

$0  

$1 - 25

$26 - 50

$51 - 100

$101 - 200

$201 - 350

$351 - 500

$501 and Above 
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Resident Characteristics Report 10/28/2021

Distribution of Family Type as a % of 50058
Elderly,

No Children,
Non-Disabled

Elderly,
with Children,
Non-Disabled

Non-Elderly,
No Children,
Non-Disabled

Non-Elderly,
with Children,
Non-Disabled

Elderly,
No Children,

Disabled

Elderly,
with Children,

Disabled

Non-Elderly,
No Children,

Disabled

Count1 Percent1 Count2 Percent2 Count3 Percent3 Count4 Percent4 Count5 Percent5 Count6 Percent6 Count7 Percent7
115 4 6 0 381 13 1,255 41 474 16 17 1 628 21

Non-Elderly,
with Children,

Disabled

Female
Head of Household,

with Children

Count8 Percent8 Count9 Percent9
182 6 1,392 46

Average TTP by Family Type ($)
Elderly,

No Children,
Non-Disabled

Elderly,
with

Children,
Non-Disabled

Non-Elderly,
No Children,
Non-Disabled

Non-Elderly,
with

Children,
Non-Disabled

Elderly,
No Children,

Disabled

Elderly,
with

Children,
Disabled

Non-Elderly,
No Children,

Disabled

Non-Elderly,
with

Children,
Disabled

Female
Head of

Household,
with Children

308 459 304 287 297 479 276 317 292

115
6

381

1,255

474

17

628

182

1,392
1400

1200

1000

800

600

400

200

0

Elderly, No Children, Non-
Disabled

Elderly, with Children, Non-
Disabled

Non-Elderly, No Children,
Non-Disabled

Non-Elderly, with Children,
Non-Disabled

Elderly, No Children,
Disabled

115
6

381

1,255

474

17

628

182

1,392

Elderly, No Children, Non-
Disabled

Elderly, with Children, Non-
Disabled

Non-Elderly, No Children,
Non-Disabled

Non-Elderly, with Children,
Non-Disabled

Elderly, No Children,
Disabled
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Resident Characteristics Report 10/28/2021

Family Race/Ethnicity

Distribution by Head of Household's Race as a % of 50058
White Only Black/African

American
Only

American
Indian or

Alaska Native
Only

Asian Only Native
Hawaiian/

Other Pacific
Islander Only

White,
American
Indian/

Alaska Native

White, Black/
African

American

White,
Asian

All Other
Combina-

tions

Property

9 89 0 0 1 0 0 0 1
1

9

89

0 0 1 0 0 0 1

90

80

70

60

50

40

30

20

10

0

White Only 

Black/African American
Only 

American Indian or Alaska
Native Only 

Asian Only 

Native Hawaiian/Other
Pacific Islander Only

White, American
Indian/Alaska Native

9

89

0
0 1 0 0 0

1 White Only 

Black/African American Only 

American Indian or Alaska
Native Only 

Asian Only 

Native Hawaiian/Other Pacific
Islander Only

White, American
Indian/Alaska Native
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Resident Characteristics Report 10/28/2021

Distribution by Head of Household's Ethnicity as a % of 50058

Hispanic or Latino Not Hispanic or Latino
8 92

8

92
100

80
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20
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Hispanic or Latino 

Not Hispanic or Latino 8

92
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Not Hispanic or Latino 
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Resident Characteristics Report 10/28/2021

Household Information

Distribution by Household Member's Age as a % of Total Household Members
0 - 5 6 - 17 18 - 50 51 - 61 62 - 82 83+

Count1 Percent1 Count2 Percent2 Count3 Percent3 Count4 Percent4 Count5 Percent5 Count6 Percent6
Property

919 13 2,400 34 2,399 34 667 9 616 9 38 1
1

919

2,400 2,399

667 616

38

2500

2000

1500

1000

500

0

0-5

6-17

18-50

51-61

62-82

83+

919

2,400

2,399

667

616

38 0-5

6-17

18-50

51-61

62-82

83+
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Distribution by Household Size as a % of 50058

1 Person 2 Persons 3 Persons 4 Persons 5 Persons 6 Persons 7 Persons 8 Persons 9 Persons 10+ Persons
Property

43 20 17 11 6 2 1 0 0 0
1

Total Household Members and Average Size
Total Number of Household Members Average Household Size Number of Households

7,039 2 3,047
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20
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0
0
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6 Persons 
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8 Persons 

9 Persons 

10+ Persons 
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Distribution by Number of Bedrooms as a % of 50058

0 Bedrooms 1 Bedrooms 2 Bedrooms 3 Bedrooms 4 Bedrooms 5+ Bedrooms
Property

6 32 34 24 4 0
1

6

32
34

24

4

0
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4 Bedrooms 

5+ Bedrooms 
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1 Bedrooms 
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Length of Stay Information

Distribution by Length of Stay as a % of 50058 (currently assisted families)
Less than 1 year 1+ to 2 years 2+ to 5 years 5+ to 10 years 10+ to 20 years Over 20 years

Count1 Percent1 Count2 Percent2 Count3 Percent3 Count4 Percent4 Count5 Percent5 Count6 Percent6
Property

230 8 298 10 829 27 722 24 720 24 248 8
1

230
298

829

722 720

248

900

800

700
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400

300

200

100

0

Less than 1 year

1+ to 2 years

2+ to 5 years

5+ to 10 years

10+ to 20 years

Over 20 years
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722
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Less than 1 year

1+ to 2 years

2+ to 5 years

5+ to 10 years
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Over 20 years
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