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7o Honorable Chair and Members of the Quality of Life, Arts, and Culture Committee

susiect Dallas Animal Services: Performance Dashboard

The Office of Data Analytics and Business Intelligence (DBI), in partnership with the
Dallas Animal Services Department (DAS), has worked to develop a fully automated
performance and at-risk animal identification dashboard.

Historically, shelter partners and residents were required to comb through multiple reports
and the open data portal to understand DAS performance metrics and identify at-risk
animals, a time-consuming and labor-intensive process. The dashboard automates the
reporting and identification process, making the data easily accessible with thrice daily
updates on critical metrics, which include:

Intakes
Adoptions
Shelter Capacity
Animals at risk of euthanasia
And more
o DAS Performance Dashboard link available here

Please contact Dr. Brita Andercheck, Chief Data Officer, or Paul Ramon, Director of DAS,
if you have any questions.
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