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DATE October 18, 2024 CITY OF DALLAS 

TO Honorable Chair and Members of the Quality of Life, Arts, and Culture Committee   
 

SUBJECT Dallas Animal Services: Performance Dashboard  
 

“Service First, Now!” 

Connect – Collaborate – Communicate 

The Office of Data Analytics and Business Intelligence (DBI), in partnership with the 
Dallas Animal Services Department (DAS), has worked to develop a fully automated 
performance and at-risk animal identification dashboard. 

 

Historically, shelter partners and residents were required to comb through multiple reports 
and the open data portal to understand DAS performance metrics and identify at-risk 
animals, a time-consuming and labor-intensive process. The dashboard automates the 
reporting and identification process, making the data easily accessible with thrice daily 
updates on critical metrics, which include: 

• Intakes 

• Adoptions 

• Shelter Capacity 

• Animals at risk of euthanasia 

• And more 

o DAS Performance Dashboard link available here 

Please contact Dr. Brita Andercheck, Chief Data Officer, or Paul Ramon, Director of DAS, 
if you have any questions. 

Service First, Now! 

Alina Ciocan 

Assistant City Manager 

 

c: Kimberly Bizor Tolbert, City Manager (I) 

Tammy Palomino, City Attorney 

Mark Swann, City Auditor 

Bilierae Johnson, City Secretary 

Preston Robinson, Administrative Judge 

Dominique Artis, Chief of Public Safety (I) 

Dev Rastogi, Assistant City Manager 
M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager 

Donzell Gipson, Assistant City Manager (I) 

Robin Bentley, Assistant City Manager (I) 

Jack Ireland, Chief Financial Officer 

Elizabeth Saab, Chief of Strategy, Engagement, and Alignment (I) 

Directors and Assistant Directors 

 

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdallascitydata.dallascityhall.com%2F%23%2Fviews%2FDASPerformanceDashboard%2FDASPerformanceDashboard%3F%3Aiid%3D1&data=05%7C02%7Cjillian.appelbaum%40dallas.gov%7C008e469d73ac42015af408dcd8f49da2%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C638623792334393823%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=TLNBgchYICclM%2Bs%2BjOiCWQ2PhErwCZG7zNNxHrIkQzg%3D&reserved=0

