April 26, 2023

WHEREAS, on November 28, 2018, the City Council authorized a two-year consultant
contract with KPMG LLP. to develop a staffing study for the Dallas Police Department, in
an amount not to exceed $500,000.00, by Resolution No 18-1184; and

WHEREAS, on May 27, 2020, the City Council authorized a supplemental agreement
No. 1 to the consultant contract with KPMG LLP. to extend the terms of the original
agreement and provide technical assistance during implementation of recommendations
resulting from the consultants staffing study for the Dallas Police Department, in an
amount not to exceed $750,000.00, by Resolution No. 20-0846; and

WHEREAS, on March 3, 2023 the Deputy City Manager approved a request by Dallas
Police Department to use the Special Needs/Justification Consultant Selection Process
in accordance with City of Dallas Administrative Directive 4-05, deeming KPMG LLP the
most qualified for the proposed contract.

Now, Therefore,
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

SECTION 1. That the City Manager is hereby authorized to execute a five-year
consultant contract with KPMG, LLP (092122) to provide analysis to support the Dallas
Police Department, approved as to form by the City Attorney, in the assessment of the
Departments policing operations, district demarcation, and operational facility (Patrol
Station) footprint, - in an amount not to exceed $500,000.00.

SECTION 2. That the Chief Financial Officer is hereby authorized to disburse funds in an
amount not to exceed $500,000.00 (subject to annual appropriations) to KPMG, LLP from
Service Contract No. DPD-2023-00021660.

SECTION 3. That this resolution shall take effect imnmediately from and after its passage
in accordance with the provisions of the Charter of the City of Dallas, and it is accordingly
so resolved.



