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WHAT IS CAPRA?
The National Recreation and Park Association’s (NRPA) 
Commission for Accreditation of Park and Recreation Agencies 
(CAPRA) delivers quality assurance and improvement to 
accredited park and recreation departments throughout the United 
States. 

CAPRA is the only national accreditation of park and recreation 
departments and is a valuable measure of a department’s overall 
quality of operation, management, and service to the community. 

Of over10k park and recreation 
agencies in the country, only 213 
are accredited.
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BENEFITS OF 
ACCREDITATION

For Our Community
• Demonstrates that the department meets national 

standards of best practice.
• Recognizes the community as a great place to live.
• Helps secure external financial support and reduce 

costs for the community.
• Holds the park and recreation department 

accountable to the public and ensures 
responsiveness to meet their needs.

• Ensures that all staff are providing quality customer 
service.

For Our Department and Staff
• Proves to decision makers, stakeholders and the public 

that your department is operating with the best practices 
of the profession.

• Increases credibility and can improve internal and 
external funding.

• Improves overall operations and increases efficiency.
• Enhances staff teamwork and pride by engaging all staff 

in the process.
• Creates an environment for regular review of operations, 

policies and procedures, and promotes continual 
improvement.
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CAPRA 
STANDARDS

• 154 Standards
• 36 Fundamental Standards
• Agencies must comply with all fundamental and 106 of 

the 118 non -fundamental standards upon initial 
accreditation

• Agencies must comply with all fundamental and 112 of 
118 non -fundamental standards upon reaccreditation

• DPARD was initially accredited in 2016 and we are 
currently preparing for our 2nd reaccreditation in 2026

• Ensures that all staff are providing quality customer 
service.

Standard Sections
1. Agency Authority, Role, and Responsibility (14)
2. Planning (11)
3. Organization and Administration (14)
4. Human Resources (31)
5. Financial Management (20)
6. Programs and Services Management (14)
7. Facility and Land Use Management (17)
8. Public Safety, Law Enforcement, and Security (14)
9. Risk Management (6)
10. Evaluation, Assessment, and Research (13)
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SAMPLE 
STANDARD
Components

• Standard Description
• Narrative
• Evidence of Compliance

⚬ Policies
⚬ Plans
⚬ Agreements
⚬ Training Records
⚬ Photos

5



6



WHAT DOES CAPRA MEAN TO US?
• We represent the best of the best - only 2% of park and 

recreation agencies are CAPRA accredited
• Gives our elected officials confidence in our operations
• Demonstrates credibility with our partners, our regional 

peers, and other city departments
• Sets us apart from other park and recreation departments 

for recruiting.
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COMPREHENSIVE 
PLAN
A comprehensive  plan  is  a long -term  visioning  and strategic  document  
that  guides  the development,  management,  and maintenance  of  a 
community's  parks  and recreation  facilities,  ensuring  they  meet  the 
needs  of  the community  now  and in  the future .

Many state  and federal  grant  opportunities  require  adopted  
comprehensive  plans . A comprehensive  plan  positions  us for  millions  
in  potential  public  funding .
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PRIOR COMPREHENSIVE 
PLANS
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Gave the Department a strategy to recover 
from years of budget cuts, regain the 
confidence of the citizens of Dallas, and 
reposition the Department as a state and 
national leader. Positioned the department 
for successful 2003 and 2006 bond 
programs.

• Needs Inventory
• Partnerships

Moved the department into a new era of 
development and proactive engagement, 
with the development of new partnerships 
and the buildout of $312M in new and 
upgraded parks and facilities. 

• Park Land Dedication
• Safety and Security

2002 - A Renaissance Plan for Dallas 
Parks and Recreation in the 21st 
Century

2016 Comprehensive Plan
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2026 COMPREHENSIVE 
PLAN
DESIRED OUTCOMES

1. Movement of the Department in the direction of achieving financial sustainability.
2. Provision of park and recreation services that meet current and future needs of the 

community and contribute to retaining and attracting residents and visitors to the City of 
Dallas.

3. Identification of ambitious and transformational projects with the potential to set the Dallas 
Park system apart from its peers.
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2026 COMPREHENSIVE 
PLAN  

• Current Condition Assessment
• Financial Analysis
• Operational Analysis
• Programming Analysis
• Public Engagement
• Identification of new operating, 

financial, and capital improvement 
models

• Strategic Implementation Plan and 
Recommendations

• Contract Award - Summer 2025
• Initiate Plan - Fall 2025
• Complete Plan - Fall 2026
• Adopt Plan - Fall 2026

Scope of Work Timeline
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