Dallas Fire-Rescue Overtime
Projections & Reduction
Options

City Council Briefing
August 21, 2024

- Justin Ball, Fire Chief (l)
Clty Of Da"as Alexander RodrigLLJJ;zI?Asciis’rc;:we’r Dir;ec’ror

Dallas Fire-Rescue Department




e Retention Strategies

» Categories of Overtime

« Aftrition

» Overtime Reduction Plan

e FY 2024 — 26 Staffing &
Overtime Projections

* Next Steps

DIED DEC. (7, 1’932
SERVICE 24 YRS

Ko
3, 1928 ; s
BENINGFIELD | I(E. M N
9 | DIED JANYQEN/S
SERVICE o3 B IGE g 10
J. W

A. HAMILTON W. G D
DIED JULY 8, 1929 | DIED JUNE
SERVICE {1~ Ygs




Recruiting & Retention Strategies



* Adding Resources - Single Function Paramedic
Units — To supplement Front-line ambulances

 Eliminated 45-college hours - City Councll
approved Wednesday, August 14th

 Mental & Wellness Programs
» Leadership Development — Servant Leadership

*Infernal Transfer Policy — Move to appropriate
positions within DFR
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* Chief's Corner

« Coffee w

ith Command

* Family events




Retention Strate
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Categories of Overtime



| Calegoriesof Overtime

 Mandatory Daily Staffing | Percentage of OT
« 4-hr FLSA OT (12%) © .
« Exfraordinary Events

e Aftrition and ‘“Internal”
Attrition

« Staff Overtime o B =

m Other Categories




« Evaluating @
pilot recruiting
Incentive

» Exploring other
options to boost
retention

e Of the 140 In
forecasted
attrition:

« 91 (65%) 5 yrs or
less
« 22 (21%) retirees
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Emergency Response Bureau (ERB) Staffing 1, 24 to Sep 30

1629

Oct 1, 23 to Dec 31 Jan 1, 24 to Mar 31 Apr 1, 24 to Jun 30

Qtr 1 . Qtr 2 1599 Qtr 3 Qtr4

1582 ERB has just crossed 1600 Uniform Headcount

1565

Authorized/Allocated uniform positions in ERB are 1665 (Three shifts)

Note: This does not include other bureaus

Oct 1, 2023 — 1,548 ERB Headcount | Staffing

In order to add 63 Fire Rescue Officers, we first had to fill the deficit of 78 uniform vacancies

555 92 11



Plan

Overtime Reduction




Uniform OT

» Expand Kelly Leave (FLSA OT) to allow four- hour incremental
usage

 Reduced the Training Academy by four weeks w/o negative
Impact

« Add 4 Single Function Paramedics to curtail OVT and reduce
Uniform OT

« Curtail usage of staff overtime in non-emergency activities
Estimated Savings - $10M
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» Skill bridge program

NCreqasec Trclnlng S’roff ’ro Occommodo’re a four’rh clcss
ncreased Capacity to Right size DFR and Reduce Uniform OT
ncreased class size from 45-60 recruﬁrs _

| ateral Hires

Military members ge’r 3
6 months of training =
paid for by military

14



Kellyleave Use Bxpansion B

» Gives 24-hr firefighters opportunity to leave the fire station for
up to 4 hours each 28-day period

» Retention Tool
 Telestaff will facilitate proper accounting

« Estimated savings $2.33M
y o T | ;
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-Flrs’r— or Second ine supervisor mus’r approve
overtime

* Bl-weekly infernal uniform payroll reports shared
with Fire Chief and Command Staff

* Bureau Chiefs are required to monitor overtime

for 1

 Staff

helr respective bureaus

overtime to e pre-approved by o

SUPErvIsor
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Staffing & Overtime Projections
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ERB nght size is 1726

Emergency Response Bureau (ERB) Staffing

1726 1726 1726 1726 1726 1726 1726
1718
1704
1681
1658
Qtr 1 Qtr 2 B FY 2025 Qtr 3 Qtr 4
Oct to Dec Jan to Mar ™ FY 2026 Apr to Jun Jul to Sep
m FY 2027

Desired Overall Uniform Strength: 2259
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 Uniform Headcount - 2215 (Mid F2025) ]







| FY202410 FY2026 OT Projections B

Right-sizing Effect on OT
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$35 000,000 234619531 18% Reducti
OV S 6 Reduction ($2,052,969)

30,000,000 28,371,033 :
S $25,917.665 7.9% Reduction
$25,000,000 $23,864,696
$20,000,000
$15,000,000
$10,000,000

$5,000,000

SO
" Fy2024 1 FY 2025 FY 2026
Budgeted Est 6/30/2024 W Current Forecast M Right-sized OT SS 515 929)

Two-Year total Gross Reduction from Right-sizing: ($8,301,467)
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Questions/Next Steps




City of Dallas

Dallas Fire-Rescue Overtime
Projections & Reduction
Options
City Council Briefing

August 21, 2024

Justin Ball, Fire Chief (l)
Alexander Rodriguez, Assistant Director
Dallas Fire-Rescue Department
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| FY202410 FY2026 OF Projections

Right-sizing Effect on OT

2250
$45,000,000 2184 2206
$40,000,000 $38,667,167 >40,233,563 (S6,248,498)
$35,000,000 534,619,531
($2,052,969)
$30,000,000 $28,371,033
$25,917,665
$25,000,000 $23,864,696
$20,000,000
$15,000,000
$10,000,000
$5,000,000
S0
FY 2024 FY 2025 FY 2026
Budgeted Est 5/31/2024 ($5,515,929)

B Current Forecast B Right-sized OT

Two-Year total Reduction from Right-sizing: ($8,301,467)
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$9,163,204
$8,663,204
$8,056,000 $8,163,384
$7,556,000 $7,692,972
$7,056,180
I I |
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ERB OT + FLSA OT

$4,000,000

$3,675,434 $3,675,434 $3,675,434 $3,675,434

$3,500,000
$3,000,000

$2,500,000 $2,383,398

$2,383,398 $2,383,398 $2,383,398
$2,000,000
$1,500,000
$1,000,000
$500,000
S0

Qtr1 Qtr 2 Qtr 3 Qtr4
1726 for the FY

B Overtime Due to Min Staffing B FLSAOT m®Total OT

Total OT for ERB FY2026 - $14,701,736
Including all Uniform OT for all remaining Bureaus - $20,401,736
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2027

$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

S0

$2,502,568

$3,927,038

ERB OT + FLSA OT

$3,927,038 $3,927,038 $3,927,068

$2,502,568 I $2,502,568 I $2,502,598 I

Qtr 2 Qtr 3 Qtr4

B Overtime Due to Min Staffing B FLSAOT mTotal OT

Total OT for ERB FY2027 - $15,436,823
Including all Uniform OT for all remaining Bureaus - $21,136,823
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MCHP
« Advocate for frequent 211 callers

« Reduce the occurrence of high-
frequency 9211 utilization for non-
emergency calls

« FY2023: 205 patients currently
enrolled in the program

MCHP vs Medic 012

 Medic 01 — a pilot program
that takes low acuity calls in
the CBD

« Currently staffed 5 days/wk,

12hrs/day, by a MCHP
medic and a crisis
iIntervention Officer.

« Program averages 8/calls
per shift and reduces calls
on the heavy apparatus

» Calls rescue to transport
18.75% of the time.
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Turned in eight (8) underutilized vehicles to EFM

Revised the take-home vehicle policy

Assigned permanent Drivers to heavy fire apparatus
Leadership Development program

Shortened the Firefighter academy by four weeks
Tightening of overtime policy by uniform staff personnel
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i provements Underwa

Technology procurement for EMS supplies and
medications

Texas Best Practices for Fire Departments — final phase
Strategic Business Plan — 80% complete
EMS Revenues — Five years have not passed
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