
Memorandum

DATE October 14, 2025 CITY OF DALLAS 

TO 

Honorable Members of the Public Safety Committee  
Cara Mendelsohn (Chair), Jesse Moreno (Vice Chair), Laura Cadena, Maxie Johnson, 
Jaime Resendez, William Roth, Kathy Stewart 

SUBJECT 

October 22, 2025, City Council DRAFT Agenda Item #25-2835A; Authorize the 
purchase of an Airbus H125 helicopter for the Dallas Police Department from 
Helicopter Services, Inc 

“Service First, Now!” 
Connect – Collaborate – Communicate 

The following agenda item is scheduled to go before Council on October 22, 2025. 

DRAFT AGENDA ITEM #25-2835A 
Authorize the purchase of an Airbus H125 helicopter for the Dallas Police Department 
from Helicopter Services, Inc. through the General Services Administration Cooperative 
Purchasing Program - Not to exceed $3,926,000.00 - Financing: 2025 Master Lease-
Equipment Fund (subject to annual appropriations) 

BACKGROUND 
This agreement will provide for the purchase of one new Airbus H125 helicopter for the 
Dallas Police Department (DPD), replacing one of the department’s two 2006 Bell 206B3 
helicopters and strengthening the City’s public safety infrastructure. The acquisition 
represents a strategic modernization to the department’s aviation fleet, which currently 
includes two 2006 Bell 206B3 helicopters and one 2012 Bell 407GX. 

DPD’s Helicopter Unit operates 20 hours per day and responds to approximately 3,800 
calls annually, providing aerial support to the police and fire departments, code 
enforcement, and city marshals. The unit is staffed by eight helicopter pilots and three 
tactical flight officers-sworn personnel trained to deliver real-time aerial assistance that 
cannot be replicated by ground units. Their presence improves officer safety, response 
times, and mission effectiveness across a wide range of operations. 

Due to the age and heavy usage of the current fleet, aircraft are frequently grounded for 
both scheduled and unscheduled maintenance. Federal Aviation Administration 
regulations require servicing at 100-, 300-, 600-, and 1200-hour intervals, with aircraft 
typically entering maintenance every three weeks. Routine service can take one to two 
weeks, while unexpected mechanical issues may extend downtime to several months or 
longer. These overlapping maintenance cycles have led to extended periods when all 
aircraft are grounded, leaving the City without aerial support and significantly constraining 
public safety operations. 

The Airbus H125 is a single-engine, multi-mission aircraft widely adopted by law 
enforcement agencies for its reliability, performance, extended service intervals, and 
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operational versatility. By replacing one of the aging Bell 206B3 helicopters, this 
acquisition will reduce unexpected downtime, extend the lifespan of existing helicopters, 
and improve overall fleet safety. By distributing flight hours across a modernized fleet, 
will reduce maintenance downtime, improve reliability, and achieve operational and 
financial efficiencies. 
The replacement will enhance DPD’s ability to provide aerial support for patrol, speeding 
and racing task force surveillance, and tactical operations, while improving coverage, 
response times, and mission flexibility across the city. This purchase reflects DPD’s 
commitment to maintaining a modern, responsive aviation program and its continued 
investment in public safety infrastructure. 
The General Service Administration cooperative agreement is authorized by Chapter 791 
of the Texas Government Code and Subchapter F, Chapter 271, Texas Local 
Government Code. Section 
271.102 of the Texas Local Government Code authorizes a local government to 
participate in a Cooperative Purchasing Program with another local government or a 
local cooperative organization. 
DPD will be presenting a separate agenda item to City Council for the purchase of 
equipment, parts, and labor to install public safety equipment on the new Airbus H125 
helicopter for $3,371,193.00. 

FISCAL INFORMATION 
Fund FY 2026 FY 2027 Future Years 
2025 Master 
Lease- Equipment 
Fund 

$3,926,000.00 $0.00 $0.00 

Service First, Now! 

Dominique Artis 
Chief of Public Safety 

c: Kimberly Bizor Tolbert, City Manager 
Tammy Palomino, City Attorney  
Mark Swann, City Auditor 
Bilierae Johnson, City Secretary 
Preston Robinson, Administrative Judge 
Dev Rastogi, Assistant City Manager 
M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager

Alina Ciocan, Assistant City Manager  
Donzell Gipson, Assistant City Manager 
Robin Bentley, Assistant City Manager 
Jack Ireland, Chief Financial Officer 
Ahmad Goree, Chief of Staff to the City Manager 
Directors and Assistant Directors 
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