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June 8, 2026 CITY OF DALLAS

Honorable Members of the Public Safety Committee

To Cara Mendelsohn (Chair), Jesse Moreno (Vice Chair), Laura Cadena, Maxie Johnson,

SUBJECT

Jaime Resendez, William Roth, Kathy Stewart
Fire Station Alerting System Implementation Update

Please accept this memorandum as an update on the ongoing installation of the Fire
Station Alerting System project involving Dallas Fire-Rescue (DFR), in collaboration with
Facilities and Real Estate Management (FRM), Information & Technology Services (ITS),
and Honeywell International Inc. through its US Digital Designs Group.

BACKGROUND

The Fire Station Alerting System, approved by the City Council on December 11, 2024
(agenda item #24-3630), officially began implementation with a project kickoff on March
26, 2025. Since launch, installation of the new alerting technology has been completed at
sixteen of the fifty-nine fire stations included in the project scope.

Current Progress:

The project is currently performing ahead of plan, running eight days ahead of schedule,
with installation at Battalion 4 initiated on May 18, 2026. Several stations remain on hold,
pending equipment shipments and completion of required abatement. To mitigate these
delays, the installation vendor has adjusted the sequence of work to continue progress
while awaiting materials and site clearance.

Overall completion remains on track for the targeted February 2027 finish date. In
partnership with Honeywell, the project team is also evaluating opportunities to further
accelerate deployment while maintaining quality and operational readiness

« Installation complete: 16 of 59 stations
o Battalion 1 (3,6,4,18,24, and 45)
o Battalion 2 (2,7,10,13, 20)
o Battalion 3 (8,11,19,27 and 44)
* In progress:
o Station 56 (98%) Battalion 2
o Station 28 (48%) Battalion 4
o Station 21 (70%) Battalion 7
o Station 17 (0%) Waiting for abatement estimated completion May 30, 2026.

Asbestos survey reports for Battalions 1, 2, 3, and 4 have been finalized, and
mitigation activities are underway.
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Next Battalion Timeline: April — June:

Project — Schedule Overview

Financial Summary

Total Budget: 54,567,164
Remaining Budget: $2,736,438

Overall Program Health
B T | - |

Program Timeline

:‘é City of Dallas, TX FSA System Project
Jan 2026 Jul 2026 Jan 2027
I S S L S
City of Dallas, TX FSA System Project 2025-11-17 2027-02-26

Battalion 1 — Schedule Overview

Battalion 1 Timeline

Battalion 1: Fire Station &
Battalion 1: Fire Station 4

Battalion 1: Fire Station 3

Task

Battalion 1: Fire Station 24

Battalion 1: Fire Station 45

Battalion 1: Fire Station 18

Dec 2025 Jan 2026 Feb 2026 Mar 2026

Battalion 1: Fire Station 6 2025-11-17 2026-03-06 100%
Battalion 1: Fire Station 4 2025-12-15 2026-02-25 100%
Battalion 1: Fire Station 3 2026-01-05 2026-03-06 100%
Battalion 1: Fire Station 24 2026-01-22 2026-02-25 100%
Battalion 1: Fire Station 45 2026-02-02 2026-02-25 100%
Battalion 1: Fire Station 18 2026-02-18 2026-03-09 100%
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Battalion 2 — Schedule Overview

Battalion 2 Timeline

Battalion 2: Fire Station 2
Battalion 2: Fire Station 20

Battalion 2: Fire Station 7

= =4
&
Battalion 2: Fire Station 56
Battalion 2: Fire Station 10
Battalion 2: Fire Station 13
2026
ok [san  lemsh  lpeem |
Battalion 2: Fire Station 2 2026-03-05 2026-03-13 100%
Battalion 2: Fire Station 20 2026-03-09 2026-03-16 100%
Battalion 2: Fire Station 7 2026-03-17 2026-03-26 100%
Battalion 2: Fire Station 13 2026-03-16 2026-03-30 100%
Battalion 2: Fire Station 10 2026-03-20 2026-04-02 100%
Battalion 2: Fire Station 56 2026-03-27 2026-04-09 98% awaiting equipment

from USDD

Battalion 7: Station 21 — Schedule Overview

Battalion 7 Timeline
STATUS
o
3 Battalion 7: Fire Station 21
(g
Mar 29 Apr S Apr 12
2026
o o lensh  lpecem |
Battalion 7: Fire Station 21 2026-03-25 2026-05-01 70% waiting on an outdoor

speaker and discussing
penetration methods with the
GC representative

Issues & Risks

- No Wire or Pathway at FS21 for Honeywell FSA system installs| Delays installation until pathway is established |
Mitigation: A change order has been approved for the Honeywell sub-contractor to install the required cabling and
create the necessary pathway.
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Fire Station Alerting System Implementation Update

Battalion 3 — Schedule Overview

Battalion 3 Timeline

Battalion 3: Fire Station &

Barttalion 3: Fire Station 11

Barttalion 3: Fire Station 17

Battalion 3: Fire Station 19

Battalion 3: Fire Station 27

Battalion 3: Fire Station 44

Apr 19
2026

May 17

May =

STATUS

May 31

= e = e

Battalion 3: Fire Station 8

Battalion 3: Fire Station 11

Battalion 3: Fire Station 17

Battalion 3: Fire Station 19

Battalion 3: Fire Station 27

Battalion 3: Fire Station 44

Installation Dates:

Battalion 3
April 13 — April 24

e Station 8
April 27 — May 8
e Station 11
e Station 17
May 11 — May 22
e Station 19
e Station 27

May 26 — June 6

Station 44

Battalion 4
May 18 — Jun 02

Station 28 (48%)

2026-04-13
2026-04-27

2026-06-03
2626-04-27

2026-05-11
2026-05-11

2026-05-25

2026-04-24
2026-05-08

2026-06-16
2626-05-68

2026-05-22
2026-05-22

2026-06-05

“Service First, Now!”
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100%
100%

0% waiting on abatement
completion

100%
100%
100%
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e Station 37
Jun 03 — June 26
e Station 17
e Station 29
e Station 41
Jun 22 — July 17
e Station 22
e Station 57

Should you have any question or concerns, please contact Fire Chief Justin Ball at
justin.ball@dallasfire.gov

Service First, Now!

77 L~

Dominique Artis
Chief of Public Safety

c Kimberly Bizor Tolbert, City Manager Dev Rastogi, Assistant City Manager
Bertram Vandenberg, City Attorney (1) M. Elizabeth (Liz) Cedillo-Pereira, Assistant City Manager
Mamatha Sparks, City Auditor (1) Alina Ciocan, Assistant City Manager
Bilierae Johnson, City Secretary Robin Bentley, Assistant City Manager
Preston Robinson, Administrative Judge Jack Ireland, Chief Financial Officer
Baron Eliason, Inspector General (1) Ahmad Goree, Chief of Staff to the City Manager

John Johnson, Chief of Real Estate
Directors and Assistant Directors
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