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In 2018, leading researchers at the University of Florida (“UF”) recognized the transformative
impact that automated plan review could have across a variety of industries. Dr. Nawari
Nawari, a professor at UF’s College of Design, Construction and Planning has over 120
publications and has advised over 75 Master and Ph.D. students. Nawari’s research in Building
Information Management (“BIM”) over the past 30 years has contributed significantly to the
advancement of BIM standardization. Rob Christy, now the CEO of AutoReview.AI, spent the
past 20 years working to expedite the plan review process. 

Introduction to AutoReview.ai

Rob and Nawari recognized that the future of plan review would soon involve
automation and artificial intelligence. The University of Florida and Dr. Nawari 
partnered with Rob and the City of Gainesville to help make this automated
compliance review software a reality, and AutoReview.AI was formed. 

AutoReview.AI (AR)’s patented technology automates and simplifies plan review
processes using AI technology such as Natural Language Processing (NLP), Machine
Learning, and other translation processors. This revolutionary advancement in
technology improves accuracy and efficiency, resulting in valuable time and money
savings for local governments and developers.
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Current Plan
Review Process

Comments

Resubmit

1st Submittal

Government Review

Developers and civil engineers will propose a site plan to
a city or county for approval.

Cities and Counties have a certain amount of time to review
the project, such as 30-180 day requirements 

The government entity will relay the comments to the
developer in accordance with the applicable state law and local

Land Development Code.

The developers will then resubmit to the jurisdiction
repeatedly until the plans are fully in compliant. 



Challenges of Current Plan
Review Process
Legal requirements to timely review plans and
respond to applicants
Manual review of plans and explanation of
deficiencies to applicants is tedious and requires
extreme attention to detail 
High volume of plans and manual review
process is time consuming and not the best
usage of time for skilled planners 
This time could allocated towards other areas 
Collaboration needed for different types of
reviews creates extra workflows and can lead to
miscommunication and delays 
If a planner leaves, can delay the review process
further
Developers become frustrated with slow process
and may feel that decisions are biased 
Any other challenges? Please let us know!





Informational vs. Actionable

Utilizing AI
technologies such as
MT, ML, and NLP, ViRA
can interpret the LDC

as either a
quantitative or

qualitative value,
discerning the

content it can and
cannot evaluate. The

LDC contains
elements that might
be unique to specific

communities or
regions. 







Responsible Use of AI: AI should be used as an assistive tool in decision making processes but
should never the final decision maker. 
IT Department should approve staff access and/or implementation of new generative AI
products. 
Employees must validate output generated by AI systems and have the final say- two hands on
the wheel at all times. 
Disclose the use of AI to the public.  
Continuously educate employees who use AI about best practices. 
Data Protection and Privacy: Protect personal identifying information and financial
information of citizens. Handle sensitive data in accordance with applicable local, state and
federal law. Define and enforce safeguards surrounding data used in AI systems. Audit and
regularly monitor and evaluate internal AI systems. 
Fairness: Avoid bias and prevent algorithmic discrimination by ensuring quality of data. Biased
data will lead to biased AI output. 
Human Centric:  Give employees the ability to manually override AI systems. Have a back-up
human intervention plan in place in case of AI system failure. Educate and empower
employees to use AI as an assistive tool to augment tasks. Do not seek to replace humans with
artificial intelligence. 
Training and Resources: Provide access to AI training and resources to staff for AI systems.  
Create an AI Technology Committee or Subcommittee:  Have certain staff members
continuously monitor the AI policy for applicable modifications and propose these to
management periodically. 
Consider prohibition of certain uses of AI: Prohibit generating or circulating fake images or
audio of other employees or public officials (“deepfakes”), be cautious about employee use of
ChatGpt and related tools for public facing communications. 

Local Government AI Policy:
Nuts and Bolts 



Innovating Together



Adopting AI is not just about implementing the
technology but also about strategic planning. A solid
base involves understanding the organization's
goals, challenges, and how AI aligns with its mission.

AI technologies are diverse, and having a solid base
ensures that the organization can adapt to different
AI applications as needed, whether it's for
automation, decision support, or data analysis.

How can you challenge different
departments in your organization to
enhance efficiency?

Strategic Planning

Adaptability



By the Numbers

Altamonte Springs
has 6 Development

Review Types

With Over 103 Review
Sections

Altamonte Springs has
Submitted 10 Site Plans

to AutoReview.ai

Altamonte Springs has
Received Over 111 Flags

Adoption and
Implementation



Then:



Now:



Now:



By the Numbers

Pasco County has 21
Review Types

With Over 268 Review
Sections

Pasco has Submitted
99 Site Plans to
AutoReview.ai

Pasco has Received Over
1,365 Flags

Adoption and
Implementation



WHO HAS IMPLEMENTED THIS AI?

The City of
Gainesville

2018 The City of
Gainesvil le
partnered with The
University of Florida
Research
Foundation and
AutoReview.ai to
create solutions in
permitting leading
to VIRA.

Pasco County

In February 2023,
Pasco County got
Board of County
Commissioner
Approval to be the
first County to
implement
AutoReview.ai .

Hernando
County

Implemented
AutoReview.ai in
September and are
now partnered to
expedite the
permitting process
with AutoReview.ai .

The City of
Altamonte Springs

In September 2023,
Altamonte Springs
adopted
AutoReview.ai .  The
First set of plans
were uploaded
10/10/23.  The Results
were produced
10/11/23.

The City of 
Eustis

In October 2023,
The City of Eustis
adopted
AutoReview.ai .  The
First set of plans
were uploaded
11/01/23.  The Results
were produced
11/02/23.

The City of
Titusville

Approved by
Titusvil le City
Council  in March
and wil l  implement
May 1 .



Innovate Together

John Mirkin, VP of Corporate Strategy, 
AutoReview.ai

jmirkin@autoreview.ai

sdugan@autoreview.ai

Sabrina Dugan, VP of Research and Development, 
AutoReview.ai


