Haven for Hope

Where Homelessness Ends and Healing begins
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Haven’s Unique Approach ™=

A Community Designed with Dignity on a Scale that Matters
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History
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San Antonio Mayor Phil Hardberger SRR\ 3 | T g=sSy Eg\/
asked the business community for P ; ‘/ B
support. Business and civic leader Bill ==\ e —
Greehey stepped up and began the
effort to create Haven for Hope as an — oy ,
independent 501(c)3 nonprofit =] P~ < RES.EEEONJ.\) \
. == | | 1 - RoURTYA 7l N EnTER | (L THECENTER
organization. = - , \.. j . \
« The campus became fully operational in S e s
June 2010. Mr. Greehey is still an active W STMA”T\W\'ST‘EEF\\:\/\ . Ememamys
participant in with Haven and serves as
Chairman Emeritus of the Board of
Directors.
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In 2006, with homelessness on the rise,
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Presenter Notes
Presentation Notes
The establishment of the Haven for Hope campus was a direct response to an unmet and serious community need. 

The Haven for Hope “one-stop” design was born after 18 months of research of over 200 homeless shelters across the country.

Prior to Haven for Hope, many organizations in San Antonio served the homeless in some capacity; however, their services were geographically distant and administratively disconnected from one another. This separation of services impacted people experiencing homelessness in many ways. Lack of reliable transportation limited their physical access to services that were located across the city, and tedious paperwork processes were often duplicated between agencies that needed to collect the same information. By bringing service providers together–through location and collaboration–Haven for Hope improved the accessibility and efficiency of resources, and removed the red tape that previously hindered the ability of people experiencing homelessness to get help.  



Haven’s Options

South Campus

Our Low Barrier Shelter

North Campus
Transformational Services

Our Residential Program — oo - A « Average stay of 2 months, but

Average stay of 4 months, but can
stay as long as needed

Dorm-style residential living

Have a U.S. state or government-
issued photo ID

Be a resident of Bexar County with
proof of residency for at least 12
months in the past two years

Clients commit to sobriety while on
campus

Clients are active with employment
and housing plans

Individuals and families reside
here
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clients can stay as long as needed

Everyone sleeps indoors year-
round

Have a U.S. state or government-
issued ID

Connected to housing,
employment & all services needed
through the Resource Center

Clients can remain active in their
addictions, but are not allowed to
use at Haven

No minors allowed
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Presenter Notes
Presentation Notes
Substance Abuse & Mental Health in Patient program run by CHCS & Sober Living Run by Pay it Forward

12 months of Bexar County residency in the past two years for N. Campus


South Campus men sleep on mats inside St. Vinnys and Food Bank’s cafeterias 

South Campus women have bunk beds

Some South Campus enrollments have assigned bunk beds
 



Overview of Services
and programs offered

by

* Income and Skills Development

« Transformational Case Management
* Housing

» Transformational Campus

* Unsheltered Placement Program (UPP)
» Direct Referral Program (DRP)

» Veteran Services

* Legal Services

« Kennel

« Jail Outreach

» Street Outreach

» Continuity of Care Transition Services
» Acute Care Station
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Presenter Notes
Presentation Notes
Income and Skills Development - All clients at Haven for Hope are assisted in developing a person-centered income plan that’s specific to their goals, abilities, and circumstances. The mission of Income and Skill Development is to present opportunities and remove barriers to income, education, and skill development, in order to help individuals implement a strategy for long-term financial stability and permanent housing.

Transformational Case Management - Transformational Case Management provides person-centered support to individuals and families by working with each client to understand their barriers and connect them to Haven programs and other partner agencies. The Case Management teams coordinate case management planning and care with Haven’s Income and Skills Development and Housing teams.

Housing - The Housing Team helps clients to transition into housing from the Haven campus. The Housing Team works to identify and procure safe, decent, and affordable housing while assisting clients in sustaining their long-term recovery and housing.

Transformational Campus - The Transformational Campus provides shelter while clients work to address the issues that have led to their homelessness. Approximately 70 partner organizations collaborate to provide wide-ranging comprehensive services, from obtaining identification to securing permanent housing.

Unsheltered Placement Program and Direct Referral Program - Dorm setting with dedicated specialty case management serving clients enrolled in Haven's South Campus, low-barrier shelter. 

Veteran Services - The Veteran Services Team supports all homeless individuals residing at Haven for Hope who have ever served in the armed forces of the United States, (including National Guard and Reserve units), regardless of the length of service, or type of discharge. Services provided to Veterans include case management, counseling, housing, skills development, employment assistance, and VA benefits.

Legal Services - Legal services are provided by partners of Haven for Hope for clients experiencing homelessness. Services include ID recovery and warrant relief.

Kennel - We know people experiencing homelessness will not want to seek shelter without their furry friend! We have removed this barrier with our Kennel Services. Our Kennel Program provides shelter, food, toys, blankets, vaccinations, and veterinary services. Clients are still responsible for the daily care of their pets. 

Jail Outreach - While incarcerated in the Bexar County Jail, clients are referred to Haven for Hope by Bexar County Pretrial Services and the University of Health Care Services. Individuals are connected to the Jail Outreach and Transformational Support Teams, who assist clients in meeting their legal obligations, connecting to community resources, and adjusting to a new quality of life in the community.

Street Outreach - The Street Outreach Program seeks to find unsheltered individuals and families throughout the community, mostly in encampments. Street Outreach staff strive to build trust and rapport with people who are experiencing homelessness, in order to connect them, to homeless services providers including Haven for Hope.

South Campus - The South Campus (Courtyard) is a low-barrier emergency shelter where individuals experiencing homelessness can take refuge as needed. Through our many community partners, clients at have access to three meals daily, safe indoor sleeping, shower facilities, medical care, mental health services, and more.

Continuity of Care Transition Services - Provides wrap-around case management services to individuals who are identified as medically fragile and/or having a high need for mental health support.

Acute Care Station - The Acute Care Station (ACS) improves continuity of care for Haven for Hope clients by making on-site, after-hours acute health care services. These services are provided by San Antonio Fire Department Mobile Integrated Health Care Medics (SAFD MIH) at a designated, central location. The goal of ACS operations is to decrease the utilization of emergency room visits and triage for the most effective care of each client.


Overview of

 Ambassador Program

 American Gl Forum

 The Center for Health Care Services
» CentroMed Sarah E. Davidson Clinic

* Vision screenings by The Lions Club with
referrals to I-Care San Antonio

« San Antonio Christian Dental Clinic
 The Terraces

 YMCA - Haven for Hope Early Learning
Center
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Presenter Notes
Presentation Notes
Ambassador Program - The Haven for Hope Ambassador team is composed of staff and clients that give back to the community through various service projects. The team tackles projects big and small including construction, landscaping and painting. For those in the process of overcoming homelessness, the program teaches responsibility, teamwork and generosity.

American GI Forum
Homeless Veterans Reintegration Program
Homeless Female Veterans and Homeless Veterans with Families Program

The Center for Health Care Services
Crisis Care
Substance Abuse Public Sobering Unit
Residential Detoxification Program
Co-Occurring Psychiatric and Substance Abuse Disorders Program

CentroMed Sarah E. Davidson Clinic
Medical
Family Practice
Healthcare for the Homeless
Lab Services
Triage

I-Care San Antonio – now located off campus; Lions Club provides free vision screenings twice a month and Haven will shuttle clients to I-Care San Antonio for appointments.
Eye Exams
Diagnostic Testing
Eye Glasses
Medications
Surgical Care

San Antonio Christian Dental Clinic
Dental Exams
X-rays
Fillings
Cleanings
Extractions

The Terraces
140 affordable apartment units. The complex has one to three bedroom units available for rent.

YMCA – Haven for Hope Early Learning Center
Affordable child care for Infant, toddler and preschool aged children. The Y-Preschool programs are licensed by the Texas Department of Family and Protective Services. The programs serve working families at all income levels.



Importance of

* Haven for Hope has a total of 75
partners.

« 43 Campus Partners
» Referral Partners — 26
« 6 Community Partners

* In conjunction with many partner
organizations, Haven for Hope
provides, coordinates, and
delivers an unparalleled system of
care for clients.
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Presenter Notes
Presentation Notes
- Haven for Hope works with several partners in the community who provide comprehensive services on and off campus for clients on a regular basis, thus creating a true one-stop shop for all of Haven’s clients. 
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Key

« The average length of
stay is 98 days on the N.
Campus; 27 days on S.
Campus

* |n 2024, Haven for Hope
served 9,843 unduplicated
individual clients. Since $29
opening in 2010, Haven

has served more than Return on investment

: to the San Antonio Community
53,000 clients for every $1 spent

« 593 clients secured jobs
in 2024

* |In 2024, Haven served
1,388 children and 611 $ 5 6 B . 80% of South Campus
family households - clients stay less than 30
In net benefit to San Antonio days

from inception through 201
 We served 508 Veterans rom inception through 2019

and 820 Young Adults
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Presenter Notes
Presentation Notes
In the 2024 Impact Report ..


611 Family Households, an increase of 17% over 2023

820 Young Adults, a 4% increase over 2023

Haven completed $1.7 million worth of capital improvements during FY 2024, the first year of the 6-year $15 million Haven is Home Capital Improvement Plan.


Trauma-Informed

« Haven integrates this Trauma-Informed Care
Policy holistically in its service provision and
daily operations, whether on campus, in the
community, or in our daily interactions with one
another. Through this policy, Haven affirms its
accountability to provide a universal trauma-
informed approach which assumes that every
individual has experienced trauma of one form
or another and works to cultivate a culture and
environment that supports healing and
recovery to avoid inadvertent re-traumatization.
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Presenter Notes
Presentation Notes
Trauma-Informed Care 

This extends not only to our clients but also to our staff and interactions with our wider community and can positively impact the lives of everyone involved.

Trauma-informed practices can potentially improve our client’s engagement and treatment outcomes.

Care teams need to have a complete picture of a client’s life situation—past and present—to provide effective care services with a healing orientation.

Actively avoid re-traumatization

Recognize the signs and symptoms of trauma in clients, families, and staff

Appreciates that many behaviors begin as understandable attempts to cope.

Realize the widespread impact of trauma and understand paths for recovery. 

Strives to maximize choice and control for survivors

The Importance of Being Trauma-Informed

A trauma-informed approach to care acknowledges that organizations and care teams need to have a complete picture of a client’s life situation--past and present-- to provide effective care services with a healing orientation. 

Trauma-informed care shifts the focus from “What’s wrong with you?” to “What happened to you?”


How to
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Volunteer
Financial Gifts

Client Interaction Service
Opportunities

In-kind Donations
Take An In-Person Tour

Group Volunteer Opportunities
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Presenter Notes
Presentation Notes
At-The-Ready (ATR) Services Opportunities - Volunteers, as time permits, are able to assist with special events and projects, that usually take place during weekday evenings or weekends. Those who are interested, are placed on an email distribution list and notified of upcoming activities.

Administrative Support Services Opportunities - Volunteers are able to provide support to various departments across the campus, assisting with answering and directing phone calls, filing or data entry projects.

Client Interaction Service Opportunities - Volunteers are able to interact directly with individuals who are experiencing homelessness. Opportunities range from facilitating classes to providing hygiene items to clients, as needed. Radical compassion is required, when speaking or engaging with clients in any capacity.

Donation Center - Donations are used to serve our clients and in many cases, our clients pick out their own items.  Donations may be dropped off at our Donation Center, shown to the left. Haven for Hope is unable to pick up donations. 

Take An In-Person Tour - Want to learn more about how Haven for Hope is transforming lives in San Antonio? Take a tour of our 22-acre campus. Docent-led tours are offered throughout the week and last approximately 90 minutes. The walking tour which is wheelchair accessible will be both informative and inspirational.


Contact

1 Haven for Hope Way,
San Antonio, TX 78207

(210) 220-2100
iInfo@havenforhope.org

Visit for more details
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