January 10, 2024

WHEREAS, on August 10, 2022, the City Council authorized a professional services
contract with Innovative Emergency Management (VS0000082750), approved as to form
by the City Attorney, for consulting services to assist in the development of a regional
catastrophic preparedness framework for the Office of Emergency Management for a term
of three years, in an amount not to exceed $491,219.00, by Resolution No. 22-1116; and

WHEREAS, the Office of Emergency Management requested the regional supply chain
resiliency tabletop exercise component be upgraded to a regional functional exercise,
requiring adjustments to project scope, timeline of deliverables, and cost.

Now, Therefore,
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

SECTION 1. That the City Manager is hereby authorized to execute Supplemental
Agreement No. 1 to the professional services contract with Innovative Emergency
Management, approved as to form by the City Attorney, for an expansion of scope
upgrading the regional tabletop exercise to a regional functional exercise, in an amount not
to exceed $122,244.00, increasing the original contract amount from $491,219.00 to
$613,463.00.

SECTION 2. That the Chief Financial Officer is hereby authorized to disburse funds in an
amount not to exceed $122,244.00 to Innovative Emergency Management from the
FY2021 Regional Catastrophic Preparedness Grant Program Fund, Fund F694,
Department MGT, Unit 249C, Object 3099, Service Contract No. OEM-2022-00018527.

SECTION 3. That this resolution shall take effect immediately from and after its passage
in accordance with the provisions of the Charter of the City of Dallas, and it is accordingly
so resolved.



