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2021 CITY COUNCIL APPOINTMENTS

COUNCIL COMMITTEE

ECONOMIC DEVELOPMENT ENVIRONMENT AND SUSTAINABILITY

Atkins (C), Arnold (VC), McGough, Narvaez, Blackmon(C), Ridley (VC), Arnold, Bazaldua,
Resendez, West, Willis Resendez, Schultz, West

GOVERNMENT PERFORMANCE AND FINANCIAL | HOUSING AND HOMELESSNESS SOLUTIONS
MANAGEMENT Thomas (C), Moreno (VC), Amold, Blackmon,
Mendelsohn (C), Willis (VC), Atkins, Bazaldua, Mendelsohn, Ridley, Schultz

McGough, Ridley, West

PUBLIC SAFETY QUALITY OF LIFE, ARTS, AND CULTURE
McGough (C), Mendelsohn (VC), Atkins, Bazaldua (C), West (VC), Arnold, Blackmon,
Moreno, Resendez, Thomas, Willis Narvaez, Ridley, Thomas

TRANSPORTATION AND INFRASTRUCTURE WORKFORCE, EDUCATION, AND EQUITY
Narvaez (C), Atkins (VC), Bazaldua, Schultz (C), Thomas (VC), Blackmon, McGough,
Mendelsohn, Moreno, Schultz, Willis Moreno, Narvaez, Resendez

AD HOC JUDICIAL NOMINATING COMMITTEE AD HOC LEGISLATIVE AFFAIRS

Resendez (C), Arnold, Bazaldua, Ridley, Atkins (C), McGough, Mendelsohn, Narvaez,
Thomas,West, Willis Willis

AD HOC COMMITTEE ON COVID-19 RECOVERY | AD HOC COMMITTEE ON GENERAL

AND ASSISTANCE INVESTIGATING & ETHICS

Thomas (C), Atkins, Mendelsohn, Moreno, Ridley Mendelsohn (C), Atkins, Blackmon, McGough, Schultz

(C)— Chair, (VC) - Vice Chair

Handgun Prohibition Notice for Meetings of Governmental Entities

"Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a person
licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not enter this
property with a concealed handgun."

"De acuerdo con la seccién 30.06 del cddigo penal (ingreso sin autorizacion de un titular de una licencia con
una pistola oculta), una persona con licencia segun el subcapitulo h, capitulo 411, codigo del gobierno (ley
sobre licencias para portar pistolas), no puede ingresar a esta propiedad con una pistola oculta."

"Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried handgun), a
person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not
enter this property with a handgun that is carried openly."

"De acuerdo con la seccion 30.07 del codigo penal (ingreso sin autorizacién de un titular de una licencia
con una pistola a la vista), una persona con licencia segun el subcapitulo h, capitulo 411, cddigo del
gobierno (ley sobre licencias para portar pistolas), no puede ingresar a esta propiedad con una pistola a
la vista."

“Pursuant to Section 46.03, Penal Code (places weapons prohibited), a person may not carry a
firearm or other weapon into any open meeting on this property.”

"De conformidad con la Seccion 46.03, Codigo Penal (coloca armas prohibidas), una persona no
puede llevar un arma de fuego u otra arma a ninguna reunién abierta en esta propiedad.”

Note: A quorum of the Dallas City Council may attend this Council Committee meeting.



City Council Ad Hoc Committee on COVID-19 Recovery and Assistance March 3, 2022

The Ad Hoc Committee on COVID-19 Recovery and Assistance will be held by videoconference
and in the Dallas City Hall Council Briefing Room (6ES).

Members of the public are encouraged to attend the meeting virtually. However, City Hall is
available for those wishing to attend the meeting in person following all current pandemic-related
public health protocols.

The meeting will be broadcast live on Spectrum Cable Channel 16 and online at
https://bit.ly/cityofdallastv.

The public may also listen to the meeting as an attendee at the following videoconference link:
https://dallascityhall.webex.com/dallascityhall/j.php?
MTID=m7748616bc48f367083ef4c6b30807c72

Call to Order

MINUTES

1. 22-605 Approval of the February 10, 2022 Ad Hoc Committee on COVID-19
Recovery and Assistance Meeting Minutes

Attachments: Minutes

BRIEFING ITEMS

A. 22-606 COVID-19 Testing, Vaccine, and Data Updates
[Dr. Philip Huang, Director, Dallas County Health and Human Services; Dr.
Timothy Bray, Director, Institute for Urban Policy Research, University of
Texas at Dallas; Rocky Vaz, Director, Office of Emergency Management]

B. 22-607 City of Dallas Return to Work Plan Phase IV
[Kimberly Bizor Tolbert, Deputy City Manager, City Manager’s Office]

Attachments: Presentation

ADJOURNMENT
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A closed
concerns

1.

EXECUTIVE SESSION NOTICE

executive session may be held if the discussion of any of the above agenda items
one of the following:

seeking the advice of its attorney about pending or contemplated litigation, settlement
offers, or any matter in which the duty of the attorney to the City Council under the Texas
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts
with the Texas Open Meetings Act. [Tex. Govt. Code §551.071]

deliberating the purchase, exchange, lease, or value of real property if deliberation in an
open meeting would have a detrimental effect on the position of the city in negotiations
with a third person. [Tex. Govt. Code §551.072]

deliberating a negotiated contract for a prospective gift or donation to the city if
deliberation in an open meeting would have a detrimental effect on the position of the
city in negotiations with a third person. [Tex. Govt. Code §551.073]

deliberating the appointment, employment, evaluation, reassignment, duties, discipline,
or dismissal of a public officer or employee; or to hear a complaint or charge against an
officer or employee unless the officer or employee who is the subject of the deliberation
or hearing requests a public hearing. [Tex. Govt. Code §551.074]

deliberating the deployment, or specific occasions for implementation, of security
personnel or devices. [Tex. Govt. Code §551.076]

discussing or deliberating commercial or financial information that the city has received
from a business prospect that the city seeks to have locate, stay or expand in or near the
city and with which the city is conducting economic development negotiations; or
deliberating the offer of a financial or other incentive to a business prospect. [Tex Govt.
Code §551.087]

deliberating security assessments or deployments relating to information resources
technology, network security information, or the deployment or specific occasions for
implementations of security personnel, critical infrastructure, or security devices. [Tex
Govt. Code §551.089]

City of Dallas
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Council Chambers, 6th Floor
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Legislation Text

File #: 22-605, Version: 1

Approval of the February 10, 2022 Ad Hoc Committee on COVID-19 Recovery and Assistance
Meeting Minutes
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Ad Hoc Committee on COVID-19 Recovery and Assistance
Meeting Record

The Ad Hoc Committee on COVID-19 Recovery and Assistance meetings are recorded. Agenda materials are available
online at www.dallascityhall.com. Recordings may be reviewed online at https:/dallastx.swagit.com/ad-hoc-committees.
Note: This meeting was conducted via videoconference to comply with a social distancing mandate during a declared state of disaster.

Meeting Date: February 10, 2022 Convened: 1:39 p.m. Adjourned: 1:52 p.m.
Committee Members Present: Committee Members Absent:

CM Casey Thomas, Chair CM Cara Mendelsohn

CM Jesse Moreno

CM Paul Ridley Other Council Members Present:

CM Tennell Atkins N/A

AGENDA

Due to technical issues, the Ad Hoc Committee on COVID-19 Recovery and Assistance had a delayed call to order
at 1:39 p.m.

CALL TO ORDER (1:39 p.m.)

1. Approval of the January 20, 2022 Ad Hoc Committee on COVID-19 Recovery and Assistance Meeting
Minutes
Action Taken/Committee Recommendation(s): A motion was made to approve the minutes for the January
20, 2022 Ad Hoc Committee on COVID-19 Recovery and Assistance meeting. The motion passed.

Motion made by: CM Jesse Moreno Motion seconded by: CM Paul Ridley
BRIEFING ITEMS

A. COVID-19 Vaccine, Testing, and Data Updates

Presenter(s): Dr. Phil Huang, Director, Dallas County Health and Human Services; Dr. Timothy Bray, Director,
Institute for Urban Policy Research, University of Texas at Dallas; Rocky Vaz, Director, Office of Emergency
Management

Action Taken/Committee Recommendation(s): The region’s health experts gave updates on COVID-19
vaccine, testing, and data efforts in the City of Dallas and Dallas County. The Committee members discussed
and asked questions about the Dallas County COVID-19 risk level, demographic data regarding the rate of
vaccinations, data about breakthrough infections resulting from the different COVID-19 variants, the City’s role in
COVID-19 testing and vaccine sites, and if new vaccination sites will be needed in the city particularly if the
vaccine will be made available to children under 4 years of age. Information only.

ADJOURN (1:52 p.m.)

APPROVED BY: ATTESTED BY:
Casey Thomas, Chair Sommer Igbal, Coordinator
Ad Hoc Committee on COVID-19 Ad Hoc Committee on COVID-19

Recovery and Assistance Recovery and Assistance
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COVID-19 Testing, Vaccine, and Data Updates
[Dr. Philip Huang, Director, Dallas County Health and Human Services; Dr. Timothy Bray, Director,

Institute for Urban Policy Research, University of Texas at Dallas; Rocky Vaz, Director, Office of
Emergency Management]
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City of Dallas Return to
Work Plan Phase IV

Ad Hoc Committee on COVID-
19 Recovery and Assistance

Thursday, March 3, 2022

- Kimberly Bizor Tolbert,
Clty Of Da"as Deputy City Manager

Nina Arias, Director
Human Resources




* Return-to-Work Phases 1-3 Review
 Workplace Lessons Learned and Outcomes to Date
* Return to Work Phase |V
« Update on Building Access, PPE and Signage
* Current Offerings
 Accommodations
* Telework
« Q-Leave
 Reminders: Employee Resources and Support
* Next Steps

March 1, 2022 2



Return to Work:

Phase One: June 8, 2020

Phase Two: September 8, 2020

Phase Three: May 10, 2021

Maximum 25% on-site staffing
Municipal Center courts reopen

Resume advisory boards and
commissions; other boards continue
virtual meetings

Separate Employee and Visitor
Entrances at City Facilities

Continue telework status (departments
not in Phase One)

Public & committee meetings via
videoconferencing

Focus on ongoing core services and
restarting key public-facing services

Limited in-person interaction
By appointment only

Employee fitness centers remain
closed

March 1, 2022

Maximum 50% on-site staffing

Public-facing departments increase
capacity for in-person meetings by
appointment only

If in-person meetings are required, limit
conference room capacity and
attendance to maximum 4 people with
social distancing, and schedule buffers
in-between meetings for appropriate
cleaning

Telework for qualified employees in
compliance with ADA & HIPAA

Open fitness centers for uniformed
personnel by appointment only. Civilian
employee fithess centers remain
closed.

Implement or retrofit touchless features

75% of employees able to work combining
on-site and remote to include

* Abbreviated schedules

* Alternating workdays

« Staggered shifts

*  Hybrid working arrangements

Public facing departments increase
capacity for in-person meetings from 4 to
8 people

If in-person meetings are needed for
internal purposes, continue to offer virtual
options for staff. Attendance is a maximum
of 8 people with social distancing

For all meetings scheduled in city facilities
ensure a buffer of 1-2 hours for
appropriate cleaning

Continue telework for qualified employees
in compliance with ADA & HIPAA

Fitness centers to remain closed

Official City meetings will continue with
video conferencing until further notice




Workplace Lessons Learned
During COVID Pandemic and
Outcomes to Date

22222222222



Workplace Lessons Learned:

» According to the CDC, vaccines reduce your risk of severe illness,

hospitalization, and death from COVID-19

» Vaccines protect people from COVID-19, slow transmission, and reduce the

likelihood of new variants emerging
» Masks or facing coverings offer protection against all variants
» Testing assist detecting those currently infected with COVID-19

All City of Dallas employees (excluding temporary and seasonal employees) were eligible to
register for the Vaccination Incentive. Employees needed to provide their name, date of birth,

email and work phone number at registration.

Vaccination Incentive Guide the Vacation Incentive hours.

to Apricity@Work™

City employees.

WHO
All City employees who become fully vaccinated & upload proof to
Apricity@Work™ by September 1, 2021 at 11:59 p.m. (CST)
All City employees who become fully vaccinated & upload proof to
Apricity@Work™ between September 2 and September 30, 2021
All City employees who become fully vaccinated & upload proof to

Apricity@Work™ between October 1 and November 1, 2021

March 1, 2022

Vaccination Incentive leave was loaded in a separate leave bank from your regular vacation
hours between December 15-31, 2021. Beginning January 2022, employees were able to use

Outlined below is the tiered incentive approach used to encourage COVID-19 vaccinations for

INCENTIVE

40 hours of additional paid leave

24 hours of additional paid leave

8 hours of additional paid leave



 Employee Vaccine Incen

Vaccinated Employees Registered in Apricity Vaccinated Employees Registered in Apricity@Work as of 1/7/22
as of 1/7/22 7,000

6,581

Grand Total of Employees
that voluntarily shared their
vaccine status
8,157

6,000
5,000
4,000
3,000

2,000

1,024

464
. ] 2L

) ) ) ) Registered by 9/1/21 Registered -9/2/21-9/30/21 Registered 10/1/21 - Participants Responding
m Registered vaccinated = Not Registered vaccinated 11/1/2021 11/1/21 to date

1,000

*Data does not include vaccinated employees that failed to provide documentation

March 1, 2022 6



COVID-19 Leaves Granted for Uniform and Civilian Employees

COVID Leaves Awarded

1000
900
800
700
600
500
400
300
200
100

0
Apr-20  May-20  Jun-20 Jul-20 Aug-20  Sep-20  Oct-20 Nov-20  Dec-20 Jan-21 Feb-21 Mar-21  Apr-21  May-21  Jun-21 Jul-21 Aug-21 Sep-21  Oct-21 Nov-21  Dec-21 Jan-22

== | eave Uniform  e====|eave Civilian

Leave Type: Uniform = COVID19 Leave, Q-Leave Uniform (Police Officers, Firefighters and Detention Officers)
Leave Type: Civilian = EPL2, EPL5, COVID21, Q-Leave Civilian

March 1, 2022 7



| licaveuniform |veave civtan

| Mar-20 | 36 3

Total Number of  Apr20 | 368 185
COVID Leave | May-20 | 87 140
Requested and 168 224
Approved by Civilian m ?32 288
and Uniform  Sep20 | 84 77

| Oct-20 | 150 120

421 205

March 2020 — | Dec-20 613 310
402 291

January 2022 " Feb21 178 70
| Mar21 | 41 28

| Apr21 | 30 24

| May-21 | 21 10

28 19

88 58

| Aug-21 273 146

| Sep-21 | 229 99

| Oct21 | 70 39

26 14

| Dec-21 | 227 104

900 476

4050 2561
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~ Return to Work: Phaselv. =~
Effective Date: March 4, 2022

Reminder all services and 100% of employees working on-site and remote. We’re Still in a Pandemic
Continue to provide:

 Abbreviated schedules

 Alternating workdays Face coverings continue to
. Staggered shifts be recommended for

« Hybrid working arrangements employees and visitors.

Continue to implement cashless & contactless payment )

Limit in-person meetings & services, where social distancing can be MY FACE COVERING
maintained, including Boards and Commissions PROTECTS YOU!

Continue to utilize technology alternatives to in-person meetings, i.e., town
halls

Full access to City facilities; Maintaining security precautions
Prepare employee fitness centers to reopen by FY2023 YOUR FACE COVERING
Define future work requirements PROTECTS ME!

March 1, 2022



Continue to Share Keys to Minimize Risk and Reduce Spread
of COVID-19

There are many precautions that can be taken to minimize
risk and reduce the spread of COVID-19. Six key ways include:

» Avoid close contact with people who are sick.

» Avoid touching your eyes, nose and mouth.

» Wear a Face Mask.

* Maintain at least a 6-foot (2 meter) distance from others.

» Wash hands frequently with soap and water for at least 20 seconds.

* [f you are sick, stay home.

March 1, 2022
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Update: Building Access, Department Cleaning Kits,
PPE and Signage Request

 Building Access
. éll czjoors will be available for employees to access City Hall and City buildings with their City ID
ard.

* The authorized visitor’s parking and entrance will remain at the current location, which is the door
to the conference rooms on L1 of Dallas City Hall

« Dallas City Hall lobby area will be opened as the general entrance for visitors. Employee
entrances on the ground floor will remain the same and employees can enter with their ID cards or
use the public entrance on the first floor.

* Replenishing Department Cleaning Kits and PPE
« BSD will replenish cleaning supply kits to larger City departments in areas with a high level of
public interface. Each requesting Department is responsible for maintaining their PPE inventory
and are encouraged to order what is necessary to be prepared to resume 100% of their service
operations by March 4, 2022.

» Detailed COVID-19 PPE Request form should be completed and emailed to
ebc@dallascityhall.com.

« Signage
« Signage inventory available or you can print your own from this link

March 1, 2022 11
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Reminder of Current
Offerings/Resources

v Request for Medical Accommodations/Exceptions
v" Telework Process for Departments
v' Quarantine Leave (Q-Leave Civilian and Uniform)

March 1, 2022 12



Request for Temporary Workplace Accommodation

Questions? Teleworking@dallascityhall.com. %

Employees who need an accommodation because the employee is in a high-risk category and mus
extra precautions to avoid exposure to COVID-19, can contact HR at
CODemployeesupport@dallascityhall.com to obtain a request form to submit to
COVID19@dallascityhall.com

Please see the link below for a list of conditions that the Centers for Disease Control considers high
risk:
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-with-medical-conditions.html

Other than employees aged 65 or older, documentation from a physician will be required for all requests,
which will be evaluated on a case-by-case basis. Once an employee requests an accommodation, the
City will engage with the employee in an effort to determine what, if any reasonable accommodation can
be provided.

Future of Work: Departments interested in offering a Teleworking schedule not related to the COVID-19
pandemic, please review Administrative Directive 380 for Telework. 7oy

March 1, 2022 13
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 Teleworking at the City of Dallas &

ESSENTIAL CONCEPTS

: by
performance of job the employee and the glfgﬁgglgr made
duties at a location supervisor, to
other than the City of telework on
Dallas (COD) facilities and

Does not provide an the COD
entitlement and is terms and the teleworking work
with programs for any
the COD reason, at any time

As City services expand from 75% to 100% in Phase |V, City Departments are encouraged to
consider positions that can be accomplished via telework.

March 1, 2022 14



Teleworking Criteria

The supervisor determines if

The position is appropriate for teleworking

The assignment does not negatively impact the
delivery of services and programs

The employee

Demonstrates the ability to work independently,
communicate effectively with managers and other
employees, and maintain a high degree of self-
motivation and productivity

Is not on a probationary period, performance
improvement plan, under investigation or under
any disciplinary action

Has not received formal discipline within the
preceding 12 months

The pOSition has some or all the following

characteristics:

Face-to-face interactions are not part of the job duties or
can be scheduled on specified days

The employee's work does not require them to be readily
available on a face to-face basis to address problems
that arise or to deliver services

Workflow can be controlled, and work-product measured
Quiet or uninterrupted time would enhance employee
productivity

The employee can provide a work environment free of
interruptions and distractions and is safe and healthy

As you think about the future of work, consider positions that can be accomplished via
telework. Also determine onsite positions that need to be onsite as the City returns to
100% of services. Telework AD3-80 is being finalized and is open for comments from
Directors through March 8, 2022. Email comments to hilda.sallack@dallascityhall.com.

March 1, 2022
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Quarantine Leave for Uniform and Civilian Employees

 November 2, 2021, COVID-19 Leave was replaced by Quarantine Leave (Q Leave Uniform
for:
* Police Officers
« Firefighters
 Detention Officers

 November 2, 2021, COVID-21** Leave was replaced by Civilian Quarantine Leave (Q Leave
Civilian) for:

« Civilian City employees who present proof of full vaccination via Apricity@Work and a
positive COVID-19 test.

« Q-Leave cannot be granted for those who fail to provide proof of full vaccination via
Apricity@Work.

« Employees with medical or religious objections to the COVID vaccine may contact
CODEmployeeSupport@DallasCityHall.com to request an accommodation.

*Q Leave Uniform - for sworn employees as required by new state law
**COVID-21 leave was offered most of 2021 to employees with COVID19

March 1, 2022 16



COVID-19 Vaccine Resources

Knowledge is power

The more informed City of Dallas employees are regarding the COVID-19 vaccine, the better their
decision-making can be for them and their family.

The City of Dallas has strived to ensure employees have access to the latest information regarding the
COVID-19 vaccine via the resources below:

« City of Dallas COVID-19 microsite on vaccinations

« Texas Department of State Health Services COVID-19 Vaccination website

» Vaccines.gov (maintained by Centers for Disease Control and Prevention, or CDC)

Where and how to get Vaccinated:

Here's the link for assistance with registering over the phone and general information about the vaccine for
residents of Dallas. The site includes answers to several frequently asked questions as well.
https://dallascityhall.com/Pages/Coronavirus-Vaccine-Information.aspx

Several registration options, including through CareATC are also highlighted here.

March 1, 2022 17
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We’re Still in a Pandemic: COVID-19 Testing Resources

Increased Access to COVID “Over-the-Counter” Tests

* As recently released by the United States Postal Services (USPS), every home in the U.S. is eligible to
order free at-home COVID-19 tests. You may go to www.covidtests.gov to place your order. The tests are
completely free, and USPS will usually ship in 7-12 days.

« City of Dallas employees enrolled in our health plan may also obtain up to eight (8) “over-the-counter”
COVID-19 tests at an “in-network” pharmacy at no expense to the employee. If the covered employee
purchases the COVID-19 tests at “non-network or out-of-network” pharmacy, they may be eligible for
reimbursement through the health plan for up to $12 per test. Reimbursement forms are available on the

BC/BS member website. This coverage will remain in place through the end of the federal public health
emergency.

Access to Provider-Administered Covid Tests

« City of Dallas employees who are exhibiting symptoms, working on site and need a COVID test may also
contact CareATC at 800.993.8244, dallascityhall@careatc.com or see other testing resources for free
testing locations in our area.

March 1, 2022 18
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' Employee Well-Being and Support Providers
 Magellan EAP:
o Phone: Call Anytime, 1-800-424-1729
o Website: Login to www.Magellanascend.com

e CareATC:

o Contracted to assist with medical evaluation and monitoring of employees who may have had a close
contact, questions about the vaccine, have COVID-19 symptoms, or are ill. Call 800.993.8244, or
email dallascityhall@careatc.com for virtual assessment and assistance.

« City of Dallas Human Resource COVID-19 Microsite:

o Virtual Healthcare Options (insured and uninsured)

o Family Support Tips during COVID-19

o Use COVID19@dallascityhall.com for questions regarding leave or other HR related questions
* Apricity@Work:

o During Registration — support@uswellness.com or 888-926-6099, ext. 900

o Ongoing — select "Feedback" on the main screen

dallascityhall.com/departments/humanresources/Pages/COVIDEMP.aspx
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Next Steps

* March 4, 2022 - Full Implementation of Phase IV
* Continue to monitor and track COVID-19 Data

* Continue to update employee toolkits and
information, as needed

* May 2022 - Future Work Pilots with key departments
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