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« After a decade of steady budget growth and
expansion of park and recreation services, there are
indications that we are moving intfo a period of
budgets remaining flat or declining slightly from year
to year, even as inflation continues to rise.

* In response, the department must evaluate all
sources of revenue and explore options for
strategically maximizing revenue opportunities to
compensate for the reduction in general fund
appropriations and allow the department to
continue to grow.

 This is in alignment with our department priority of
operational excellence.
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« Currently facing our first budget reduction in five years
« Actual revenues are consistently below target
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Over the coming months we will bring forward a series of briefings to
explore new opportunities for revenue generation that may be
considered o iImprove the department’s abillity to sustain
operational growth while reducing reliance on the general fund.

Briefing Topics

« Non-fraditional use opportunities

« Advertising opportunities

« Concession opportunities

* Pricing Strategies

« Governance and Revenue Models

“'1-\ . .
J Dallas Park & Recreation

Bringing Cammurmties Together




Non-Traditional Use Opportunities

Eric Landau

President

Eric Landau serves as President of Brooklyn Bridge
Park Corporation. Eric leads the ongoing success of
the Park, oversees its daily operations, and fosters its
long-term stability.

Eric previously served as a deputy commissioner at
the New York City Department of Environmental
Protection (DEP) where he oversaw public affairs and
communications. Prior to joining DEP, Eric was Vice
President of Government and External Affairs and
Special Assistant to the President for the Prospect
Park Alliance, where he was responsible for building
and strengthening Praspect Park’s public relations.

Eric holds a Master’s in Public Administration from
The George Washington University and a B.A. from
the State University of New York at Binghamton.
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- In the later half of the 20th century
shipping to these piers was no longer
economical for the Port Authority of New
York and New Jersey. They slowly

In an effort to monetize the piers in ways
other than shipping, the Port Authority

3 stred plans to build housing on the
:;{iie%./‘rhe community opposed this plan
’ nd instead suggested the area be
urned into public open space ~ a park.

PIER 1: 15 STORY
APPROACH BUILDINGS

PIER 2: 3-4 STORY BUILDINGS

PIER 3: 3-5 STORY BUILDINGS
PIER 5: 2-10 STORY

BUILDINGS
PIER 6: 1-10 STORY BUILDINGS
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PARK PLANNING & COMMUNITY
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Demolition/construction,
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Pier 1 ~10 years later
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Emily Warren Roebling Plaza
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Pier 5 soccer fields
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NATIVE SOFT REUSED SOUND BERRP

Soft edges provide homes to
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events and programs throughout
the season. Movies With a View,
Photoville, Wimbledon watch

party.
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cultural, recreational, and
educational events and programs
throughout the season. Kitefest
spring launch party, Public Art

EVENTS &
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Within the BBP footprint we

partner with cultural institutio
that provide more programmi
and activity.- St. Ann’s
Warehouse theater, Jane’s

5 e Carousel, BrooKIyIT Pub
g Library
o
b@s
@
° g
T
= =~
g
% ‘

Ly
W
A
V.
£ w
£
0% = /
?@ﬂ,
@

ks St




o
aj
-
o
g
E

concession stands, contracted
with BBP following a public
Request for Proposals (RFP).
Rent and a portion of revenug
dleUd W [= . A vdliety O
food and beverage is offered,
concessions are chosen base
on, among other factors;”
accessible price and gﬁ/ersity
offerings. S
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90%

Concessions
Real Estate

Development
5%

Events &
Permits

FINANCIAL MODEL

25%

Ground
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Maritime Reserve

. . Capital Reserve
Park Operations & Maintenance

Administration

FINANCIAL MODEL
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