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To prioritize public safety in all actions and decisions.

Public Safety

v

‘:/ To lead with compassion and empathy in all interactions
and decisions regarding humans and animals.

Compassion

o

AL To always do what is right and best for Dallas

SRS pets and people, not what is easiest.
No Shortcuts

BE DALLAS?0.

PUBLIC SAFETY « COMPASSION « NO SHORTCUTS

3



The Values of Service

Empathy

We demonstrate compassion by listening and understanding. ° At the Clty Of Da”aS’ we are CommlttEd to
building a Service First culture.

Ethics

We believe in being transparent, open and honest.

* Service First is delivering Responsive and
Proactive service that meets the needs of
Dallas citizens - 365 days a year!

Excellence

We are committed to continuous improvement.

* Building a Service First culture is guided by
our core values of Empathy, Ethics,
Excellence, Engagement, and Equity.

Engagement

We seek intentional connection in our communities.

Equity

We understand the diverse needs of the community we serve.




Staff Vacancies by Unit

m Field

2,7%

m Shelter

1,3%

= Admin

* Efforts to improve recruiting:
* Job Fairs
* ASO Hiring Incentives
e Higher COD minimum wage

* Efforts to improve retention:

* ASO RTO/RTH quarterly bonus

* Updated organizational chart

* Additional internal data and operational

discussions

* Increased training opportunities
* Compassion fatigue and burnout
* Conflict management and de-escalation
* Management and leadership skills

® Medical ARR

*Vacancy data reflects openings as of 1/17/23. Number indicates total unit vacancies, precentage represents unit vacancy rate



x Achieve Dog 40% Return-to-Home Rate

FYTD23 GOAL
#
20.4% 40%
FYTD19 1,055 1,359
FYTD20 948 1,484

FYTD21 471 314
FYTD22 529 272

FYTD23
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x Increase in Dogs & Cats Fostered

FYTD23 GOAL
-5% +5%
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V Maintain Loose & Loose Owned Dog Bites

FYTD23 GOAL
20% ~ 7 +0%

FYTD19 138

FYTD20 152

FYTD21 101

FYTD22 188

D23
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'''''''''''''''''' FY23 Dallas 365 Performance Measures { 0

x Decrease in Non-live Dog & Cat Outcomes*

FYTD23 GOAL
+64% -5%

FYTD19 1,439
FYTD20 823
FYTD21 400

FYTD22 679

s T

0 500 1,000 1,500

Hold 1 Additional Free Vaccine Clinic in
Southern Dallas

FYTD23 GOAL
0 1

* First Event Planned for April

2,000

*Dog and cat outcomes only.

Hosted at DAS

Free vaccines in partnership Operation
Kindness

Free spay/neuter in partnership with
Spay Neuter Network



Dogs

Cats
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Dogs

—

FYTD22 m Live
2943

FYTD23 v

Non-Live

Neonatal Kittens
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Live Release Rate by Species

Dogs

FYTD19
FYTD20
FYTD21
FYTD22
FYTD23

Neonatal Kittens
FYTD19

FYTD20
FYTD21
FYTD22
FYTD23

56%

58%

49%

Cats
84% FYTD19

95% FYTD20

91% FYTD21

85% FYTD22
75% FYTD23

Other
FYTD19

FYTD20

71% FYTD21
FYTD22

83% FYTD23

Live Release Rate of cat consists of Adult cats, kittens and neonates.
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80%
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48%

89%

57%

48%

68%
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Total Intake by Species

Dogs

FYTD19 2,416

FYTD20 2,283
o

m Field

Shelter

T ® Field

2,594 Shelter

Cats
FYTD19

FYTD20
FYTD21
FYTD22

FYTD23

Other
FYTD19

FYTD20
FYTD21
FYTD22

FYTD23
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350
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Field Activities

SR Timely Response Rate

FYTD19 75%
FYTD20 94%
FYTD21 94%
FYTD22 81%
FYTD23 68%

Service Request Type

FYTD19 9,135 3,595 2,994
FYTD20 9,512 3,150 3,057
FYTD21 8320 979 551
FYTD22 9,959 1,440 3,501

External Proactive Follow Up

Loose & Loose Owned Service Requests

FYTD19 3,702
FYTD20 4,143
FYTD21 1,955

FYTD22 2,760

roze



Shelter Operations

Dogs & Cats Adopted

FYTD19 2,555 952
FYTD20 2,861 1,131
FYTD21 1,139 377

FYTD22 1,603 689

FYTD23

Dogs Chipped at Intake

FYTD19 31%

FYTD20 38%
FYTD21 37%
FYTD22 35%

FYTD23 30%

Dogs
Cats

Dogs & Cats Transferred to Rescue

FYTD19 1,083
FYTD20 860
FYTD21 464 266

FYTD22 315 257

FY1D23

568

596

Dogs
Cats



Medical Treatment
Spay & Neuter Surgeries

FYTD19 3,303
FYTD20 3,791
FYTD21 1,642

FYTD22 2,445

s T

Heariworm Treatment
FYTD19 29

FYTD20 60
FYTD21 110
FYTD22 76

oz

*DAS started tracking Specialty Surgeries from FY 2020.

Specialty Surgeries
FYTD19  N/A*

FYTD20 110
FYTD21 131
FYTD22 138

o T



Volunteer Program

Volunteer Hours Volunteer Individuals
FYTD19 944 FYTD19 298
FYTD20 3,342 FYTD20 321
FYTD21 1,487 FYTD21 156
FYTD22 3,663 FYTD22 396

rozs T 1023

Volunteer Retention

FY19  n/ax

FY20  N/A*

FY21 28%

FY22 53%
FY23 N/A**

*DAS implemented a new, more accurate retention calculation in FY21 based on the data from the Better Impact database. As a result, data prior to FY21 is
inconsistent. **Retention rate is calculated once at the end of the FY.



Overcoming lliness

Clean Break Progress: Large Dog Population Over Time

500 470 474 484 475 o
s 462 62459 11,856,451 11y 4y, 450 Clean Break Progress

420 *  Partnering with Dr. Sandra Newberry of

400 University of Wisconsin — Madison

350 . DAS is the largest shelter unable to stop intake that

300 275275272 252 272 she’s worked with to create a clean break
243 2°7 249 745 ... 250 257 250 258 48 251 .

250 236 ) Clean break established on 12/11/22

200 . Exposed population outcomes slowing
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Task Force Updates

* Ordinance Task Force Updates:

 Areas of focus include:

 Removing the 72-hour stray hold on cats
* The stray hold for Community cats, kittens, and nursing moms are being covered under phase
lll of the DAS recommended ordinance updates.

o Coyote Management Plan
* Proposed addition to Chapter 7-3 to include provisions on prohibitions in the feeding of no
owned animals (outside of allowances) and wildlife
o Dangerous Dog Audit Recommendations
* Changes to the ordinance to address findings during the recent audit, definition, and
legislative updates
o Ordinance Committee recommendations

* DAS is working closely with the AAC ordinance committee to identify areas in which we can
move certain ordinance recommendations through with support and education
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Task Force Updates

 Support Task Force Updates:
Efforts to secure ongoing Pet of the Week feature underway

Established need for updated Marketing Plan to reinvigorate BeDallas90 campaign
. Task Force support needed

. Working to compile free and low-cost spay/neuter and vaccine clinic calendar for City Council
newsletters

. Researching billboard marketing
. Creating an outreach material repository for AAC members

20



Dallas Animal Shelter offers $150
to fosters in effort to stop canine
flu outbreak

llas | FOX4 | s

e #150for150 Coverage

e Dallas Morning News
Dalias Animal Shelter offers $150 to fosters in Dallas Animal Services extends $150 a g
S e U oUE incentive to fosters, halfway to ‘clean break’ e Fox 4
| The shelter is still looking to find homes for 188 dogs through adoption, fostering or rescue
‘ placement. [ C BS 24
e Culture Map
 Fox 4 Follow Up

* Winter Weather Response Coverage
* Fox 4 News

Dallas Animal Services has 7
responded to dozens of calls for
animals left in the cold

»

 Staff Death Threats Coverage
* Fox 4 News
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https://www.fox4news.com/news/dallas-animal-shelter-offers-150-to-fosters-in-effort-to-stop-canine-flu-outbreak
https://www.fox4news.com/news/dallas-animal-shelter-offers-150-to-fosters-in-effort-to-stop-canine-flu-outbreak
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cbsnews.com%2Fdfw%2Fnews%2Fdallas-animal-shelter-offers-150-in-effort-to-dogs-vulnerable-to-flu%2F%3Fintcid%3DCNM-00-10abd1h&data=05%7C01%7Cloren.wilson%40dallas.gov%7C9f2e2955c6634de3545b08dafa724e49%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C638097666085681781%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=LJeMSEBnq6qrcGtfFCV%2FJuZf9NU9GticR67%2BnfDOTNc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdallas.culturemap.com%2Fnews%2Fcity-life%2Fanimal-shelter-foster-adopt-150%2F&data=05%7C01%7Cloren.wilson%40dallas.gov%7C9f2e2955c6634de3545b08dafa724e49%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C638097666085681781%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=1S2NDp14DEv6wrzfIv3WJnBn%2Bre1SUvI6lPgqeiKUYE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fox4news.com%2Fnews%2Fdozens-of-dogs-fostered-adopted-as-part-of-push-to-rid-dallas-animal-shelter-of-canine-flu&data=05%7C01%7Cloren.wilson%40dallas.gov%7C9f2e2955c6634de3545b08dafa724e49%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C638097666085681781%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Sk14SZfbbabzYBO2iAG13NFpy2bojieoUkMgnP8eeDw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fox4news.com%2Fnews%2Fdallas-animal-services-has-responded-to-dozens-of-calls-for-animals-left-in-the-cold&data=05%7C01%7Cloren.wilson%40dallas.gov%7C9f2e2955c6634de3545b08dafa724e49%7C2935709ec10c4809a302852d369f8700%7C0%7C0%7C638097666085681781%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ySCJtvGRN06mxVbgxWDkDFyMHyYjeUttmdmL6kS0kj4%3D&reserved=0
https://www.fox4news.com/news/dallas-animal-service-workers-receiving-death-threats-over-euthanizing-animals

£ #A11647606

+ 1'% | FOSTER A DOG, - -
EARN St50! (0

ot
$150 AMAZON GIFT CARD AWARDED AFTER 14

DAYS OF FOSTERING AN ELIGIBLE DOG.
GIFT CARDS AVAILABLE FOR THE NEXT 80 LARGE DOG FOSTERS! BEDALLAS90.0R6

*  QOutcome Support:
. #150for150 campaign success

. Foster & Rescue incentive extension
. Funded by Friends of DAS
. Increased out-of-state transfers

* Pet Support:
. Extending Fix It Ticket Program with SNN
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Director’s Focus ltems

* Current Director priorities include:
* Overcoming Canine Influenza (CIV)
* DAS Partnership Coalition
* RFP for Village Fair Property
* DAS Building Master Plan

* Reinvigorating Community Engagement Through BeDallas90

23



APPENDIX



*  Executive:

Melissa Webber, Director — Animal Services

Melissa.Webber@dallas.gov / (214) 670-8898

Whitney Bollinger, Assistant Director — Animal Services (Admin & Shelter)
Whitney.Bollinger@dallas.gov / (469) 404-2842

Paul Ramon, Assistant Director — Animal Services (Field & Medical)
Paul.Ramon@dallas.gov / (214) -412-9046

Jillian Appelbaum, Executive Assistant / Commission Coordinator
Jillian.Appelbaum@dallas.gov / (469) 515-1069

e Administration / Business:

Loren Wilson, Manager - Business
Loren.Wilson@dallas.gov / (469) 520-1625

Sarah Sheek, Manager — Community Engagement
Sarah.Sheek@dallas.gov /(214) 412-4592

Marlo Clingman, Public Information Coordinator
Marlo.Clingman@dallas.gov /(214) 960-9061

Field:

*  Ann Barnes, Asst. General Manager - Field
Ann.Barnes2@dallas.gov / (469) 515-0908

*  Sandy Castillo, Manager — Animal Field Services
Sandy.Castillo@dallas.gov / (214) 587-4039

*  Dayanara Castillo, Manager — Animal Field Services
Dayanara.Castillo@dallas.gov / (214) 470-9668

*  Daniel Alvarado, Manager — Animal Field Services
Daniel.Alvarado@dallas.gov / (972) 768-3640

Shelter:

*  Vacant, Asst. General Manager — Shelter

*  Jennifer Turner, Manager — Animal Shelter
Jennifer.Turner@dallas.gov / (469) 559-2959

*  Erika Bennet, Interim Manager — Animal Shelter
Erika.Bennett@dallas.gov / (469) 858-5698

*  lLauren Hernandez, Interim Manager — Animal Shelter
Lauren.Hernandez@dallas.gov

Medical:

*  Michael Burk, Manager — Veterinary Services
Michael.Burk@dallas.gov / (214) 412-9046

*  Anthony Hernandez, Manager — Animal Services
Anthony.Hernandez@dallas.gov / (214) 670-9501
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Requested Rescue Definition

e Definitions of a Rescue:

. Broadly used legal definition:
. Animal rescue organization means any not-for-profit organization which
has tax- exempt status under Section 501 (c ) (3) of the United States
Internal Revenue Code, whose mission and practice is, in whole or in
significant part, the rescue and placement of animals in permanent homes.

. Definition in DAS WKI’s

. Rescue Partner (aka Affiliate): local, regional and national animal welfare
organizations that transfer animals into their organization from DAS
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