
DALLAS 
PARK 
AND  

RECREATION 
BOARD 

AGENDA  
THURSDAY, MARCH 7, 2024 

DALLAS CITY HALL  
1500 MARILLA STREET, ROOM 6FN 

DALLAS, TEXAS 75201 
214-670-4078

9:10 am:

8:30 am:

10:00  am: 

Administration and Finance Committee 6FS –
Videoconference/ in person 

Planning and Design Committee, Room 6FN
–Videoconference/ in person

Park and Recreation Board, Room 6FN-  
   Videoconference/ in person 



DALLAS PARK AND RECREATION BOARD 
REGULAR MEETING   

THURSDAY, March 7, 2024, 10:00 A.M. 
Dallas City Hall, 6FN Conference Room and Videoconference 

Video Conference: https://bit.ly/3TnYutH   Password: Pkrboard1 
Telephone: (469) 210-7159 Access Code: 2497 974 0114 

The City of Dallas will make Reasonable Accommodations/Modifications to programs 
and/or other related activities to ensure any and all residents have access to services and 
resources to ensure an equitable and inclusive meeting. Anyone requiring auxiliary aid, 
service, and/or translation to fully participate in the meeting should notify the Park & 
Recreation Department by calling (214) 670-4078, three (3) business days prior to the 
scheduled meeting. A video stream of the meeting will be available twenty-four (24) hours 
after adjournment by visiting https://dallastx.new.swagit.com/views/113.   

La Ciudad de Dallas llevará a cabo Adecuaciones/Modificaciones Razonables a 
los programas y/u otras actividades relacionadas para asegurar que todos y 
cada uno de los residentes tengan acceso a los servicios y recursos para 
asegurar una reunión equitativa e inclusiva. Cualquier persona que requiera 
asistencia adicional, servicio y/o interpretación para poder participar de forma 
íntegra en la reunión debe notificar a Park & Recreation Departamento llamando 
al (214) 670-4078, tres (3) días hábiles antes de la reunión programada. Una 
transmisión en video de la reunión estará disponible dos días hábiles luego de 
la finalización de la reunión en https://dallastx.new.swagit.com/views/113.  

Individuals and interested parties wishing to speak must register to speak at 
 https://www.dallasparks.org/107/Park-and-Recreation-Board before 12 pm Wednesday, March 6, 2024 

AGENDA 

I. Call to Order Arun Agarwal, Chair 

II. SPECIAL RECOGNITION
 Special Recognition of former Park Board member Taylor Toynes for his service to the Park

and Recreation Board

III. Public Speakers

IV. Approval of Minutes – February 22, 2024

V. CONSENT AGENDA
1. White Rock Lake – (9,10) Authorize an alcohol permit to Jennifer Hoesterey, to serve alcohol

at the Celebration White Rock event to be held at White Rock Lake, located at 8300 Garland
Road. The event will be held on Thursday, April 4, 2024 from 12:00 p.m. to 9:00 p.m. –
Estimated Revenue: $250 (This is a recurring item) (Committee considered on March 7,
2024)

2. Dororthy & Wallace Savage Park – (14) Authorize issuing an alcohol permit to Peter Loh, to
serve alcohol at the Swiss Avenue Mother’s Day Home Tour event to be held at Dorothy and
Wallace Savage, located at 5501 Swiss Avenue. The event will be held on Saturday, May 11,
2024, from 10:00 a.m. to 6:00 p.m. and Sunday, May 12, 2024, from 10:00 a.m. to 6:00 p.m.
– Estimated Revenue: $250 (This is a recurring item) (Committee considered on March 7,
2024)

3. Lakewood Park – (9) Authorize Supplemental Agreement No. 1 to the professional services
contract with Metropolitan Infrastructure, PLLC for engineering design services that include
developing a full hydraulic study and hydrologic modeling to comply with floodplain
management permitting requirements along the White Rock Creek Branch and Williamson
Branch Tributary at Lakewood Park located at 7143 Williamson Road – Not to exceed
$30,605.00, from $78,575.00 to $109,180.00 - Financing: Park and Recreation Facilities (B)
Funds (2017 Bond Funds)  (Committee considered on February 22, 2024)
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4. Land Acquisition – (12) Authorize acquisition from John F. Skelton, III, of approximately 
9,618 square feet of improved land located at Meandering Way near the intersection of 
Meandering Way and Rocky Top Circle for inclusion into the Preston Ridge Trail linear park—
Not to exceed $307,000.00 ($300,000.00 plus closing costs and title expenses not to exceed 
$7,000.00) — Financing: Capital Gifts Donation & Development Fund (Committee 
considered on February 22, 2024) 
 

VI. ITEMS FOR INDIVIDUAL CONSIDERATION  
5. Hattie R. Moore Park – (6) Authorize adoption of the Hattie R. Moore Park Master Plan — 

Financing: No cost consideration to the City (Committee considered on February 22, 
2024) 
 

6. Fair Park – (7) Authorize Change Order No. 2 for an increase in the construction services 
contract with Phoenix I Restoration and Construction, Ltd. for the construction of Fair Park 
Tower Building Rehabilitation located at 3809 Grand Avenue - Not to exceed $415,140.00, 
from $4,583,042.90 to $4,998,182.90 - Financing: Fair Park Capital Reserve Fund) 
(Committee considered on February22, 2024)  
 

7. Fair Park – (7) Authorize an application for the Texas Parks and Wildlife Department 
Outdoor Recreation Legacy Partnership Grant program in an amount not to exceed 
$10,000,000.00 for the Community Park at Fair Park Phase Two Development located 
within Fair Park, Dallas - Financing:  No cost consideration to the City. (Committee 
considered on March 7, 2024) 
 

VII. BRIEFINGS 
8. Environmental Management System – Rachael Berry, Assistant Director   

 

VIII. UPDATE  
9. Budget Update – Rachael Berry, Assistant Director 

 

IX. WORKSHOP 
10. 2024 Bond Program: Update on Priority Project Lists – Christina Turner-Noteware, 

Assistant Director  
 

X. DIRECTOR’S PERFORMANCE REVIEW  
 

Deferred on February 22, 2024  
 

CLOSED SESSION  
 Director’s Performance Review October 1, 2022 – September 30, 2023 – Closed Session 

to discuss the evaluation and duties of the Director of the Park and Recreation Department 
– Personnel (Section 551.074) of the Texas Open Meetings Act  

OPEN SESSION  
 Director’s Performance Review October 1, 2022 – September 30, 2023 – Authorize 

adoption of the 2021/22 performance appraisal and any salary consideration for the Park 
and Recreation Director, as determined by the Park and Recreation Board - Financing: 
Current Funds 
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XI. OTHER/NON-ACTION ITEMS 
 Staff Announcements – Upcoming Park and Recreation Department Events 
 Park and Recreation Board Members, Arts and Culture Advisory Committee, Audubon 

Dallas/Cedar Ridge Preserve, Dallas Arboretum and Botanical Society, Dallas Zoological 
Society, Downtown Dallas Inc./Downtown Parks, Friends of Bachman Lake, Friends of 
Fair Park, The Friends of Katy Trail, Friends of Northaven Trail, Friends of Preston Ridge 
Trail, Friends of Santa Fe Trail, Send a Kid To Camp, Senior Affairs Commission, State 
Fair of Texas, Texas Discovery Gardens, The Loop (Circuit Trail), The Trinity Commons 
Foundation, Trinity River Audubon Center, Turtle Creek Association, Turtle Creek Park 
Conservancy, The Woodall Rodgers Park Foundation/Klyde Warren Park 

 

XII. Next Park Board meeting 10:00 am Thursday, March 21, 2024   
 

XIII. Adjournment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Handgun Prohibition Notice for Meetings of Governmental Entities 

"Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a person licensed 
under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not enter this property with a 
concealed handgun." 

"De acuerdo con la sección 30.06 del código penal (ingreso sin autorización de un titular de una licencia con una pistol 
oculta), una persona con licencia según el subcapítulo h, capítulo 411, código del gobierno (ley sobre licencias para 
portar pistolas), no puede ingresar a esta propiedad con una pistola oculta." 

"Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried handgun), a person licensed 
under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not enter this property with a 
handgun that is carried openly." 

"De acuerdo con la sección 30.07 del código penal (ingreso sin autorización de un titular de una licencia con una pistola 
a la vista), una persona con licencia según el subcapítulo h, capítulo 411, código del gobierno (ley sobre licencias para 
portar pistolas), no puede ingresar a esta propiedad con una pistola a la vista." 

"Pursuant to Section 46.03, Penal Code (places weapons prohibited), a person may not carry a firearm or other weapon 
into any open meeting on this property." 

"De conformidad con la Sección 46.03, Código Penal (coloca armas prohibidas), una persona no puede llevar un arma 
de fuego u otra arma a ninguna reunión abierta en esta propriedad." 

 
 

EXECUTIVE SESSION NOTICE 

A closed executive session may be held if the discussion of any of the above agenda items concerns one of the 
following: 

1. seeking the advice of its attorney about pending or contemplated litigation, settlement offers, or any matter in which 
the duty of the attorney to the City Council under the Texas Disciplinary Rules of Professional Conduct of the State 
Bar of Texas clearly conflicts with the Texas Open Meetings Act. [Tex. Govt. Code §551.071] 

2. deliberating the purchase, exchange, lease, or value of real property if deliberation in an open meeting would have 
a detrimental effect on the position of the city in negotiations with a third person. [Tex. Govt. Code §551.072] 

3. deliberating a negotiated contract for a prospective gift or donation to the city if deliberation in an open meeting 
would have a detrimental effect on the position of the city in negotiations with a third person. [Tex. Govt. Code 
§551.073] 

4. deliberating the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public 
officer or employee; or to hear a complaint or charge against an officer or employee unless the officer or employee 
who is the subject of the deliberation or hearing requests a public hearing. [Tex. Govt. Code §551.074] 

5. deliberating the deployment, or specific occasions for implementation, of security personnel or devices. [Tex. Govt. 
Code §551.076] 

6. discussing or deliberating commercial or financial information that the city has received from a business prospect 
that the city seeks to have locate, stay or expand in or near the city and with which the city is conducting economic 
development negotiations; or deliberating the offer of a financial or other incentive to a business prospect. [Tex 
Govt . Code §551.087] 

7. deliberating security assessments or deployments relating to information resources technology, network security 
information, or the deployment or specific occasions for implementations of security personnel, critical 
infrastructure, or security devices. [Tex Govt. Code §551.089] 
 



DALLAS PARK AND RECREATION BOARD 
AGENDA SHEET 

  
 
DATE:   March 7,2024 
 
COUNCIL DISTRICT:   9,10 
 
STAFF:   John Lawrence, (214) 670-4073 
            
 
SUBJECT 
 
Authorize an alcohol permit to Jennifer Hoesterey, to serve alcohol at the Celebration 
White Rock event to be held at White Rock Lake, located at 8300 Garland Road. The 
event will be held on Thursday, April 4, 2024 from 12:00 p.m. to 9:00 p.m. – Estimated 
Revenue: $250 (This is a recurring item) 
 
BACKGROUND 
 
The Park and Recreation Board has the authority by City Code Sec.32-11.2(3) to approve 
alcohol consumption on park property. A request has been received by Jennifer 
Hoesterey, with Celebration White Rock, to serve alcohol from 12:00 p.m. to 9:00 p.m. on 
Thursday, April 4, 2024.  This will be the twelfth (12) year for this recurring event with no 
issues reported from past events. The estimated attendance is 1,000 participants.   
 
The Alcoholic Beverage Permit Conditions document has been given to the event 
organizers, who will be required to meet all the conditions, to include naming the City of 
Dallas as an additional Insured as specified by the City’s Risk Management Office. 
Alcohol consumption will be restricted to a designated enclosed area staffed by Dallas 
Police. 
 
FISCAL INFORMATION 
 
Event organizers will pay a $200 alcohol permit deposit and a $250 non-refundable 
alcohol permit fee – Estimated Revenue: $250. 
 
COMMITTEE ACTION 
 
The Administration and Finance Committee will consider this request on March 7,2024 
and will present its recommendation to the full Park and Recreation Board on the same 
day. 
 
STAFF RECOMMENDATION 
 
Staff recommends approval.  



DALLAS PARK AND RECREATION BOARD 
AGENDA SHEET  

 
DATE:   March 7, 2024 
 
COUNCIL DISTRICT:   14 
 
STAFF:   John Lawrence, (214) 670-4073 
            
 
SUBJECT 
 
Authorize issuing an alcohol permit to Peter Loh, to serve alcohol at the Swiss Avenue 
Mother’s Day Home Tour event to be held at Dorothy and Wallace Savage, located at 
5501 Swiss Avenue. The event will be held on Saturday, May 11, 2024, from 10:00 a.m. 
to 6:00 p.m. and Sunday, May 12, 2024, from 10:00 a.m. to 6:00 p.m. – Estimated 
Revenue: $250 (This is a recurring item) 
 
BACKGROUND 
 
The Park and Recreation Board has the authority by City Code Sec.32-11.2(3) to approve 
alcohol consumption on park property. A request has been received by Peter Loh, with 
Swiss Avenue Mother’s Day Home Tour, to serve alcohol on Saturday, May 11, 2024 
from 10:00 a.m. to 6:00 p.m. and Sunday, May 12, 2024, from 10:00 a.m. to 6:00 p.m.  
This will be the fifty-second year for this recurring event with no issues reported from past 
events. The estimated attendance is 1,500 participants.   
 
The Alcoholic Beverage Permit Conditions document has been given to the event 
organizers, who will be required to meet all the conditions, to include naming the City of 
Dallas as an additional Insured as specified by the City’s Risk Management Office. 
Alcohol consumption will be restricted to a designated enclosed area staffed by Dallas 
Police. 
 
FISCAL INFORMATION 
 
Event organizers will pay a $200 alcohol permit deposit and a $250 non-refundable 
alcohol permit fee – Estimated Revenue: $250. 
 
COMMITTEE ACTION 
 
The Administration and Finance Committee will consider this request on March 7, 2024 
and will present its recommendation to the full Park and Recreation Board on the same 
day. 
 
STAFF RECOMMENDATION 
Staff recommends approval.  



DALLAS PARK AND RECREATION BOARD 
AGENDA INFORMATION SHEET 

 
AGENDA DATE:    March 7, 2024  

COUNCIL DISTRICT(S):   9 

STAFF:               Chris Turner-Noteware   

____________________________________________________________ 

SUBJECT 
 

Authorize Supplemental Agreement No. 1 to the professional services contract with 
Metropolitan Infrastructure, PLLC for engineering design services that include developing 
a full hydraulic study and hydrologic modeling to comply with floodplain management 
permitting requirements along the White Rock Creek Branch and Williamson Branch 
Tributary at Lakewood Park located at 7143 Williamson Road – Not to exceed 
$30,605.00, from $78,575.00 to $109,180.00 - Financing: Park and Recreation Facilities 
(B) Funds (2017 Bond Funds) 

BACKGROUND 
 

On August 11, 2021, the City Council authorized a Professional Services contract with 
Metropolitan Infrastructure, PLLC, for conceptual design and surveying services of 
Lakewood Park design of a steel pedestrian bridge across White Rock Creek Branch with 
concrete trail and sidewalk connections, near the 7143 block of Williamson Road, in an 
amount not to exceed $78,575.00, by resolution No. 21-1266. 
 

This action will authorize Supplemental Agreement No. 1 to the professional services 
contract with Metropolitan Infrastructure, PLLC to provide for the design of a full 
Hydrologic Engineering Center – River Analysis System (HEC-RAS) Study, hydraulic 
modeling and hydrologic drainage report of the project site’s White Rock Creek Branch 
and Williamson Branch Tributaries necessary to comply with Dallas Water Utilities 
floodplain management engineering criteria and permitting requirements. 
   
ESTIMATED SCHEDULE OF PROJECT 

Began Design   November 2023  
Complete Design  February 2024  
Begin Construction  June 2024  
Complete Construction November 2024 
 
 PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS) 
 
On August 11, 2021, the City Council authorized a Professional Services contract with 
Metropolitan Infrastructure, PLLC, for conceptual design and surveying services of 
Lakewood Park design of a steel pedestrian bridge across White Rock Creek Branch with 
concrete trail and sidewalk connections, near the 7143 block of Williamson Rd, in an 
amount not to exceed $78,575.00, by resolution No. 21-1266. 



Authorize Supplemental Agreement No. 1 to the professional services contract with Metropolitan Infrastructure, PLLC for engineering 
design services that include developing a full hydraulic study and hydrologic modeling to comply with floodplain management 
permitting requirements along the White Rock Creek Branch and Williamson Branch Tributary at Lakewood Park located at 7143 
Williamson Road – Not to exceed $30,605.00, from $78,575.00 to $109,180.00 - Financing: Park and Recreation Facilities (B) Funds 
(2017 Bond Funds) – Page 2 
 

FISCAL INFORMATION  
 
Fund FY 2024 FY 2025 Future 

Years 
Park and Recreation Facilities (B) Fund 
(2017 General Obligation Funds) 

$30,605.00 $0.00 $0.00 

 
Design Contract                                         $78,575.00 
Supplemental Agreement No.1                  $30,605.00 
 
              Total                                             $109,180.00 
 
M/WBE INFORMATION  
 
In accordance with the City's Business Inclusion and Development Policy adopted on 
September 23, 2020, by Resolution No. 20-1430, as amended, the M/WBE participation 
on this contract is as follows: 

 
OWNER 
 
Metropolitan Infrastructure, PLLC 
1413 East IH 30, Suite #3 
Garland, TX 75043 
 
Louis Frisbie, P.E. 
 
 
 
 
 
 
 

Contract Amount Procurement 
Category M/WBE Goal 

$30,605.00 Professional Services 34% 

M/WBE Subcontracting 
% 

M/WBE Overall % M/WBE Overall Participation $ 

33.98% 33.98% $10,400.00 

• This contract meets the M/WBE goal requirements 



Authorize Supplemental Agreement No. 1 to the professional services contract with Metropolitan Infrastructure, PLLC for engineering 
design services that include developing a full hydraulic study and hydrologic modeling to comply with floodplain management 
permitting requirements along the White Rock Creek Branch and Williamson Branch Tributary at Lakewood Park located at 7143 
Williamson Road – Not to exceed $30,605.00, from $78,575.00 to $109,180.00 - Financing: Park and Recreation Facilities (B) Funds 
(2017 Bond Funds) – Page 3 
 

COMMITTEE ACTION 
 
The Planning and Design Committee considered this item on February 22, 2024 and will 
present a recommendation to the Park and Recreation Board on March 7, 2024. 

This item will be scheduled for City Council approval on March 27, 2024. 

STAFF RECOMMENDATION 

Staff recommends approval. 

ATTACHMENTS 

Map 
Exhibit A 
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DALLAS PARK AND RECREATION BOARD 
AGENDA SHEET 

 

DATE:    February 22, 2024 

COUNCIL DISTRICT(S):  12 

STAFF:    Christina Turner Noteware, (214) 671-7966  
 
 
SUBJECT 

Authorize acquisition from John F. Skelton, III, of approximately 9,618 square feet of 
improved land located at Meandering Way near the intersection of Meandering Way and 
Rocky Top Circle for inclusion into the Preston Ridge Trail linear park—Not to exceed 
$307,000.00 ($300,000.00 plus closing costs and title expenses not to exceed $7,000.00) 
— Financing: Capital Gifts Donation & Development Fund 

BACKGROUND 
 
This item authorizes the acquisition of approximately 9,618 square feet of improved land 
(Property) on Meandering Way near the intersection of Meandering Way and Rocky Top 
Circle for inclusion into the Preston Ridge Trail linear park (Exhibit A) from John F. 
Skelton, III. The total purchase price for this acquisition is $307,000.00 based on an 
independent appraisal and further negotiations with the property owner ($300,000.00, 
plus closing costs and title expenses not to exceed $7,000.00). Funds used for this 
acquisition are from the Capital Gifts Donation & Development Fund. 
 
The Property is improved with a small gazebo which is connected to the sidewalk by a 
paved walkway. The Property is adjacent to the Preston Ridge Trail which the Park and 
Recreation Department operates under a license agreement with Oncor. The Property is 
located less than 500 feet from the future Cotton Belt Trail intersection with the Preston 
Ridge Trail. Adjacent to the Property and the Preston Ridge Trail is additional open City 
property managed by the Public Works Department. For these reasons, the acquisition 
provides for opportunities to expand recreational features not available in the Oncor 
license area. 
 
Staff recommends approval of this acquisition with the condition that this property is not 
officially dedicated as municipal parkland until such time the entire property is developed 
for its intended use. 
 
Maintenance 

• City will be responsible for maintenance after acquisition of the Property 
i) Estimated annual operating and maintenance cost: $1,000.00 
 

 
 



Authorize acquisition from John F. Skelton, III, of approximately 9,618 square feet of improved land located at Meandering Way near 
the intersection of Meandering Way and Rocky Top Circle for inclusion into the Preston Ridge Trail linear park — Not to exceed 
$307,000.00 ($300,000.00 plus closing costs and title expenses not to exceed $7,000.00) — Financing: Capital Gifts Donation & 
Development Fund– Page 2 

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS) 
 
This item has no prior actions. 
 
FISCAL INFORMATION 

Fund FY2024 FY2025 Future Years 
Capital Gifts Donation & 
Development Fund 

$307,000.00 $0.00 $0.00 

Maintenance and Operation Costs $0.00 $1,000.00 $1,000.00 
Total $307,000.00 $1,000.00 $1,000.00 

 
COMMITTEE ACTION 
 
The Planning and Design Committee held this item indefinitely on October 21, 2021. 
 
The Planning and Design Committee considered this item on February 22, 2024 and will 
bring a recommendation to the full Park and Recreation Board on March 7, 2024. 
 
This item will be scheduled for City Council consideration by the Real Estate Division on 
March 27, 2024.   
 
STAFF RECOMMENDATION 

Staff recommends approval of this acquisition with the condition that this property is not 
officially dedicated as municipal parkland until such time the property is developed for its 
intended use. 
 
ATTACHMENT  

Map 

Exhibit 



Exhibit A
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OpenStreetMap contributors, and the GIS User Community
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DALLAS PARK AND RECREATION BOARD 
AGENDA INFORMATION SHEET 

 
AGENDA DATE: March 7, 2024   
 
COUNCIL DISTRICT: 6  
 
STAFF: Christina Turner-Noteware, (214) 671-7966  
______________________________________________________________________ 
 
SUBJECT 
 
Authorize adoption of the Hattie R. Moore Park Master Plan — Financing: No cost 
consideration to the City 
 
BACKGROUND 
 
The 2017 Bond Program allocated funding for master plan development Phase 1 
implementation. 
 

The Hattie R. Moore Park Master Plan project began in the fall of 2019 with the selection 
of StudioOutside to develop the master plan. Public meetings were located at the Anita 
Martinez Recreation Center, with the first meeting held on February 4, 2020. With in-
person meetings restricted due to Covid-19, information including narrated presentations, 
image boards, and surveys were provided online through the Park & Recreation 
Department’s website. When in-person meeting restrictions were lifted, two subsequent 
public meetings were held on August 9, 2022, and November 10, 2022.  All materials 
were provided in both English and Spanish, and Spanish interpreters were present at 
each public meeting. 
 

In the development of the master plan, StudioOutside developed concepts for 
improvements throughout the park with the final plan reflecting the preferred options 
based on public input. The master plan will be used to guide future development and 
improvements and to assist in identifying and raising funds for its implementation. 
 
PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS) 
 
This item has no prior action. 
 
FISCAL INFORMATION 
 
No cost consideration to the City. 
 
COMMITTEE ACTION  
 
The Planning and Design Committee considered this item on February 22, 2024 and 
bring a recommendation to the full Park and Recreation Board on March 7, 2024. 
 

This item does not require City Council approval.  
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STAFF RECOMMENDATION 
 
Staff recommends approval. 
 
MAP 
 
Attached 



DALLAS PARK AND RECREATION BOARD 
AGENDA INFORMATION SHEET 

 
AGENDA DATE: March 7,2024  
  
COUNCIL DISTRICT(S): 7  
 
STAFF: Christina Turner-Noteware, PE  
______________________________________________________________________ 
 
SUBJECT 
 
Authorize Change Order No. 2 for an increase in the construction services contract with 
Phoenix I Restoration and Construction, Ltd. for the construction of Fair Park Tower 
Building Rehabilitation located at 3809 Grand Avenue - Not to exceed $415,140.00, from 
$4,583,042.90 to $4,998,182.90 - Financing: Fair Park Capital Reserve Fund 
 
BACKGROUND 
 
This action will authorize Change Order No. 2 to the construction services contract with 
Phoenix I Restoration and Construction, Ltd. The original scope of work includes 
replacement of damaged stucco at entry soffits and fascia, replacement of delaminated 
plaster on exterior walls, structural repairs to the building foundation, exterior painting, 
demolition and replacement of a portion on the roof, plumbing repairs in the Exhibit Hall, 
electrical repairs and ADA upgrades.  
   
Change Order No. 1 included installation of control joints in the Exhibit Hall ceiling to 
mitigate ceiling cracking, repairs to underground plumbing discovered during destructive 
exploration of existing conditions in the Exhibit Hall which required removal and 
replacement of concrete floor slab, piping and floor sinks at 13 locations, retrofit grating 
at 15 floor sinks, replacement of 4 floor sinks, water jetting of plumbing lines, installation 
of 16 additional helical piles and demolition and replacement of settled concrete paving 
on east side of Exhibit Hall, soil testing for potassium injection, removal of and installation 
of 18 light fixtures with new conduit and wiring on south side of the Exhibit Hall. 
 
This change order scope includes increases to the project scope due to existing 
conditions. Items include installation of tapered insulation on two roof areas to improve 
drainage, installation of expansion joints in existing concrete masonry unit exterior walls, 
additional stucco repairs, installation of stucco skim coat on entire façade, new door 
hardware on exterior doors to improve security and replacement of exterior electrical 
outlets.  This change results in an increase for additional work scope in the amount of 
$415,140.00, increasing the contract amount from $4,583,042.90 to $4,998,182.90.  
Change Order No. 2 adds 30 days to the contract time. 
 
 
 
 



Authorize an increase in the construction services contract with Phoenix I Restoration and Construction, Ltd. for the construction of 
Fair Park Tower Building Rehabilitation located at 3809 Grand Avenue - Not to exceed $415,140.00, from $4,583,042.90 to 
$4,998,182.90 - Financing: Fair Park Capital Reserve Fund 
– Page 2 

ESTIMATED SCHEDULE OF PROJECT 
 
Began Construction  May 2023 
Construction Completion April 2024 
 
PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS) 
 
On September 2, 2021, the Park and Recreation Board authorized a professional services 
contract with Good, Fulton & Farrell, Inc. D/B/A GFF, Inc. for architectural and engineering 
services. 
 
On September 21, 2021, City Council authorized a professional services contract with 
Good, Fulton & Farrell, Inc. D/B/A GFF, Inc. for architectural and engineering services for 
the schematic design, design development, construction documents, bidding and 
negotiation, and construction administration for the Tower Building Facilities 
Improvements Resolution No. 21-1575. 
 
On April 20, 2023, the Park and Recreation Board authorized a construction services 
contract with Phoenix I Restoration and Construction, Ltd. for the construction of Fair Park 
Tower Building Rehabilitation located at 3809 Grand Avenue. 
 
On May 20, 2023, the City Council authorized a contract with Phoenix I Restoration and 
Construction, Ltd. by Resolution No. 23-0633 in an amount not to exceed $4,208,000.00. 
 
On December 7, 2023, the Park and Recreation Board authorized Change Order No. 1 
with Phoenix I Restoration and Construction, Ltd. in an amount not to exceed 
$375,042.90. 
 
On January 24, 2024, the City Council authorized Change Order No. 1 with Phoenix I 
Restoration and Construction, Ltd. by Resolution No. 24-0190 in an amount not to exceed 
$375,042.90. 
 
FISCAL INFORMATION 
 

Fund  FY 2024 FY 2025 Future Years 
Fair Park Capital Reserve Fund $375,042.90  $0.00 $0.00 

 
 
Construction Contract   $4,208,000.00 
 
Change Order No. 1   $   375,042.90 
 
Change Order No. 2 (this action)  $   415,140.00 
 
 Total amount    $4,998,182.90 
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Fair Park Tower Building Rehabilitation located at 3809 Grand Avenue - Not to exceed $415,140.00, from $4,583,042.90 to 
$4,998,182.90 - Financing: Fair Park Capital Reserve Fund 
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M/WBE INFORMATION 
 
In accordance with the City’s Business Inclusion and Development Plan adopted on 
September 23, 2020, by Resolution No. 20-1430, as amended, the M/WBE participation 
on this contract is as follows:   
                                                   

Contract Amount Procurement 
Category 

M/WBE Goal 

$415,140.00 Construction 32.00% 

M/WBE Subcontracting % M/WBE Overall % M/WBE Overall 
Participation $ 

 0.00%  46.77% $1,411,175.67 
• Phoenix 1 Restoration and Construction, Ltd. – Local; Workforce - 60.87% Local 

 
OWNER 

Phoenix 1 Restoration and Construction, Ltd. 
 
14032 Distribution Way 
Farmers Branch, TX 75234 
 
Dale C. Sellers, President/Chief Executive Officer 
 
COMMITTEE ACTION 
 
The Planning and Design Committee considered this item on February 22, 2024 and will 
present a recommendation to the Park and Recreation Board on March 7, 2024. 
 
This item will be scheduled for City Council approval on March 27, 2024. 
 
STAFF RECOMMENDATION 
 
Staff recommends approval. 
 
MAP 

Attached 
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DALLAS PARK AND RECREATION BOARD 
AGENDA SHEET 

 

DATE:    March 7, 2024 

COUNCIL DISTRICT(S):  7 

STAFF: Christina Turner-Noteware  
 
 
SUBJECT 
 
Authorize an application for the Texas Parks and Wildlife Department Outdoor Recreation 
Legacy Partnership Grant program in an amount not to exceed $10,000,000.00 for the 
Community Park at Fair Park Phase Two Development located within Fair Park, Dallas - 
Financing:  No cost consideration to the City. 
 
BACKGROUND 
 
Authorize an application for the Texas Parks and Wildlife Department Outdoor Recreation 
Legacy Partnership Grant program in an amount not to exceed $10,000,000.00 for the 
Community Park at Fair Park Phase Two Development located within Fair Park, Dallas - 
Financing:  No cost consideration to the City. 
 
The National Park Service administers the Outdoor Recreation Legacy Partnerships 
(ORLP) Grant Program in partnership with designated lead agencies in each of the 50 
states.  Texas Parks and Wildlife Department (TPWD) is the partner agency for this grant 
program in the State of Texas, whose deadline is March 15, 2024. The ORLP program 
seeks projects that will provide outdoor recreation opportunities to the public through the 
acquisition of lands and waters for parks and other outdoor recreation areas, as well as 
through the development of new (or the renovation of existing) outdoor recreation 
facilities.   
 
The Dallas Park & Recreation Department is proposing to apply for grant funding through 
the ORLP grant program to develop the Community Park at Fair Park Phase Two of The 
Community Park at Fair Park.  This park is being developed as an 18-acre park within the 
boundaries of Fair Park in South Dallas. This long-awaited park will replace the former 
parking lot abutting Fitzhugh Avenue, Exposition Avenue, Pennsylvania Avenue, and 
Lagow Street. The Community Park at Fair Park has received funding and is currently 
developing Phase One.  Phase Two of the Community Park is identified by the Dallas 
Park & Recreation Department as the candidate for this funding application due to the 
department’s input from the community, partnership with Fair Park First (FPF), completion 
of a Master Plan outlining the Phase Two development priorities, and matching funds 
provided by Fair Park First contributions.   
 
 



Authorize an application for the Texas Parks and Wildlife Department Outdoor Recreation Legacy Partnership grant program in an 
amount up to $10,000,000.00 to for the Community Park at Fair Park Phase Two Development located within Fair Park, Dallas - 
Financing:  No cost consideration to the City. 
Page 2 
 
FISCAL INFORMATION 

Fund FY 2024 FY 2025 Future Years 
Community Park at Fair Park Ph. 2 
contributions 

$8,000,000.00 $0.00 $0.00 

 
COMMITTEE ACTION 

The Planning and Design Committee will consider this item on March 7, 2024 and will 
present its recommendation to the Park Board that same day. 
 
This item is scheduled for City Council approval on April 10, 2024. 
 
STAFF RECOMMENDATION 

Staff recommends approval. 
 
MAP 

Attached 



 

 

 

 

Map of the Community Park at Fair Park 
Application for Local Parks Urban Outdoor Grant Program 

Council District 7 
City of Dallas 
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