COMMUNITY PARK UPDATE
FAIR PARK



DELIVERING ON THE PROMISE

Engage the community, donors
and stakeholders

Utilize the funds and resources
in partnership with the Parks
Recreation department

Have the right team ;n ol
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. Deliver the Communlt

. Fulfill long-awaited pr 1%
to the community -‘1 S



ENGAGEMENT

PREFERRED LOCATION OF COMMUNITY PARK

oN
15% : 17.4% 4&.2%

Lot 5B/6A :--Lot8 : ! No Preference

€) PuBLIC WORKSHOPS PARTICIPATION
34 Zip Codes engaged
@) oPENHOUSES .
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O il
75226 75227 OTHER 75223 75215 75210

MOST REQUESTED PROGRAMS AND EVENTS

Holiday Celebrations Concerts

ZIP CODE I

Movie Nights Farmers Markets

Educational Programs and Workshops

RANKING OF
REQUESTED AMENITIES

1 WIFI

2 SPLASH PAD

3 ACCESSIBLE PLAY

4 PICNIC SHELTERS

5 GAME TABLES

6 DOG PARK

7 PERFORMANCE STAGE
8 CANOPY TREES

9

FITNESS TRAIL
10 FLEX LAWN/OPEN LAWN




TEAM

Lead: Alyssa Arnold

Community Park Project Sub-Committee: Jason Brown

Facilities Committee: Zaida Basora and Chelby Sanders

Board Treasurer: Jon Wolkenstein

Project Funds Manager: Dallas Foundation

Project Management: Norman Alston Architects

Campaign Strategy: Rise360

CMAR: Turner Construction Company, CARCON Industries, and Source
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Fair Park First Board
Members from the
Surrounding Area

Jason Brown
Lincoln Stephens
Lubbock Smith
Maribel Moncada
Rev. Todd Akins
Veletta Forsythe-Lill




PENNSYLVANIA AVE

AMENITIES
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Adventure Playground * Native Landscaping = o
Bike Hub e Pavilion Building o i
Blackland Prairie Gardens e Pavilion Plaza |
Children’s Playground * Picnic Areas
Community Stage e Post Oak Orchard
Dog Park e Sunny South Lawn
Emergent Fountain * Tot Lot Playground
Fitness Hub * Trash Enclosure
Flood Plain Forest * Multiple Entry Points |
Gil Gai Gardens * Needed Fire Lane if
Great Lawn ‘
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Market Grove
Fair Park Loop Trail Adjacency
60 Parking Spaces (dedicated to the Community Park
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FITZHUGH AVE

357 Parking Spaces (SFOT and Live Nation)

No change in community requested amenities and donor funded components of the park.
Delivering on 100% of all promises and commitments.



PARK
PREVIEW

FITZHUGH AVE
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TIMELINE & BUDGET

Design Development - 5 Months Finalized Project Total $39.1M
(Fall 2024 - Spring 2025) (Soft/Hard Costs - All In)

Construction Documents - 5 Months Secured/Awarded

(Spring 2025 - Summer 2025) $30M

(both public and philanthropic)

Construction Mobilization/Breaking Ground
Post-State Fair (Fall 2025)

Construction - 12 Months
(Fall 2025 - Winter 2026)

Ribbon Cutting
Winter 2026

*Timeline and Budget are projected based on best cost estimates and needs.



Q&A
FAIR PARK
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