VETERANS AFFAIRS COMMISSION
\?I Meeting Minutes
December 12, 2024

Agenda ID # 241108
City of Dallas 1500 South Marilla Street 6 ES Dallas Texas

CISCO WEBEX LINK:

https://dallascityhall.webex.com/webappng/sites/dallascityhall/recording/4458c2679
2e0103db9c376bf75924041/playback

Call-In # Telephone: +1-469-210-7159 Access Code: 2481 858 7989

PRESENT: [10] Ronnie Mestas Presiding Commissioner & Chair

District 1- Charles Ayers

District 2- Juan M. Preciado*

District 4- Fred Walker

District 5- Gayland Sherman

District 6 - Ronnie L. Mestas

District 7- Diane E. Birdwell

District 8- Dominique Haskett*

District 9- Steven T. Ramos*, **

District 11- Scott Chase

District 13- Ray A. Smith*, **

ABSENT: [2]

District 12- Steven Cole

District 14- Peter G. Smith

*Note: Members of the Board/Commission participated in this meeting by video
conference.
**Note: Indicates arrival time after meeting called to order/reconvened

VETERANS AFFAIRS COMMISSION MEETING MINUTES December 12, 2024


https://dallascityhall.webex.com/webappng/sites/dallascityhall/recording/4458c2679ae0103db9c376bf75924041/playback
https://dallascityhall.webex.com/webappng/sites/dallascityhall/recording/4458c2679ae0103db9c376bf75924041/playback

AGENDA

Call to Order, Pledge of Allegiance, and Roll Call
At 12:00pm Chair Ronnie Mestas determined there was no quorum. But since the
guest presenter was present, he chose to begin with the presentation.

The Presentation by Catholic Charities Dallas Director of Homeless, Health,
and Special Initiatives, Sarah Masih

The Director of Homeless, Health, and Special Initiatives with Catholic Charities
Dallas, Sarah Masih, presented on St. Jude’s properties and their utilization to house
unhoused veterans.

Sarah Masih began by introducing herself. She said she has 14-15 years working
with homeless services and shelters. Catholic Charities has been around since 1941
but incorporated in 1997. They serve nearly 5 million lives in 9 counties, nearly half
have some level of need. They serve everyone: families, seniors, adults and
children. With 48+ services and programs, they employ 325 employees. Among
these is their specialized property management for 700 residents and growing.
Among their key focuses are: Homelessness, Education, Hunger, Health Services,
NextGen Wealth Academy, Maternity, Adoption, Foster Care, Shelter for Minors,
Immigration Legal Services, Refugee Resettlement, Family Christmas, Parenting
and Disaster Services.

Homelessness is a growing concern. People can become homeless for a variety of
reasons, but perhaps the most common are rising housing costs coupled with low
wages. This ties into the discussion on the differences between minimum wage and
living wage. The minimum wage in Texas is $7.25 and this has not increased for
some time. However, the cost to live in Dallas is more like $15 or more, because it's
more complicated than that.

2024 data says 43% of Dallas County residents are asset limited, income restrained,
employed (ALICE). Meaning that they are working at least one full-time job, but that
still doesn'’t effectively cover their needs. Texas ranks 11 in the nation for highest
poverty rate. All it takes is for a single crisis to lead to homelessness. Crises include
the likes of: unexpected iliness, job loss, loss of transportation, mental health
breakdown, caring for a loved one, addiction, etc.

Catholic Charities provides at all their St. Jude’s facilities the following wrap around
services: intensive case management, a plan to thrive, community building,
neighborhood integration, literacy/job skills, health services/substance counseling,
transportation, single site advantage, skilled property management, and
collaborative partners.
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Currently there are 3 St. Jude properties that provide permanent housing. They work
with Housing Forward and other partners to house the most vulnerable and provide
wrap around services.
1. Forest Lane- 104 units for 55+ singles.
2. Park Central- 202 units for 18+ singles.
3. Vantage Point- 136 units for 18+ singles.

Total- 442 units

Lastly, they partner very closely with the VA. Across all of these properties they
house 102 veterans, and that number keeps growing. [102/442=23% of their
residents are veterans!]

Commissioner Birdwell- Who owns these properties?
Sarah- Catholic Housing initiative (CHI) is the owner of these properties and Catholic
Charities manages them under St. Jude.

Co-Chair Ayers asked about the former Miramar Hotel.

Sarah- CHI won that property through a competitive process. They are looking to
start the renovation in January, with a plan to start moving people in by the end of
January.

Commissioner Chase- If this is your fourth location, do you have other locations?
Sarah- We have two other properties from CitySquare; Citywalk & the Cottages.
However, these aren’t necessarily going to be permanent supportive housing.

Commissioner Chase- how many units in the Miramar?

Sarah- Let me see. | don’t currently have that.

Co-Chair Ayers said there are around 140 units in the Miramar. We are anxious to
see it come online.

Sarah- we’re eager to do this.

Commissioner Chase- is there anything our commission can do to help?

Sarah- we have a very good collaborative system with partners like the VA, Housing
Forward. Together, we have a very good system that quickly houses people and
provides them with wrap around services.

Commissioner Preciado- What services do you provide to your veteran residents?
Sarah- on all our St. Jude’s properties we have on-site intensive case management.
Everyone is paired with a case worker who helps them work towards stability, and
this requires them collaborating with our partners of the VA, MetroCare, and others.

Commissioner Preciado- is there anything the City can do to better help strengthen
their relationship?

Sarah- we have a really good working relationship with the City and all our partners.
There’s an open line of communication and we’re constantly communicating to solve
problems and think through things.
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V.

VL.

Commissioner Birdwell- How do you handle public information and relations?
Sarah- we have a very robust team that includes fundraisers, chief development
officer, community awareness, networking, etc. Also, we apply for grants and funds.

Commissioner Birdwell thanked her and CCD for all the work they’ve done during
her years as a teacher.

Commissioner Walker- Besides homelessness what other qualifications are there?
Sarah- only homelessness, that’s it.

Commissioner Sherman spoke well of St. Jude’s based on his cousin, who is a
veteran receiving their supportive housing and services.

Chair Mestas mentioned the Jeremiah Project in Austin and asked if they model that.
Sarah said that’s what the individualized case management is all about.

The presentation concluded. The commission took a group picture with Sarah
Masih.

Call to Order, Pledge of Allegiance, and Roll Call
At 12:30pm Chair Ronnie Mestas determined there was quorum. He began with the
Pledge of Allegiance, then the Roll Call.

Public Comments on Items Ill — VI
There were no public comments.

Vote to Approve the November 14", 2024 Meeting Minutes
Chair Mestas moved to onto the next item on the agenda, approving November 14t
meeting minutes.

Commissioner Birdwell made a motion to approve the meeting minutes and
Commissioner Chase seconded it. All approved, and no one objected. The motion
passed.

Veterans’ Wellbeing Assessment Request for Proposal (RFP) Update
Next, the Chair moved onto the Wellbeing Assessment.

The Assistant Director of the Office of Equity & Inclusion, Christina da Silva,
provided the update on the Veterans’ Wellbeing Assessment. On Tuesday,
November 26, the Office of Procurement convened a meeting between the Veterans’
Wellbeing Assessment evaluators and Commissioner Steven Cole. She then
informed Commissioner Preciado that it is ok for him to update the commission on
that meeting.
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VII.

Commissioner Preciado then began to inform them of the meeting and its outcome.
He mentioned that Commissioner Cole brought up the commissions concerns,
especially focusing on qualitative data. It was well received. Also, the evaluation
committee introduced themselves, spoke of their qualifications, and their research
abilities to ensure the best vendor selection based on the commissions criteria and
scope. Commissioner Preciado then asked if there were any questions.

Commissioner Chase said he didn’t understand how Commissioner Preciado can be
on the committee and not others.
Commissioner Preciado explained that the reason is because he’s an employee.

Christina further explained that the criteria require evaluators to be city employees.
Then she mentioned the three evaluators: Commissioner Juan Preciado, Kevin
Belcher (President of the Veteran Employee Resource Group), and Shpendim
Nadzaku. Additionally, now that the evaluation process has started, they will review
the submissions and score them. Procurement will review the scores and identify the
top vendor, then move forward with the contracting process.

Commissioner Chase said he was surprised to learn that there is an evaluation
panel involved in this process. He said he’s very glad because it makes him feel
much better about the evaluation process.

Commissioner Preciado said he didn’t want to speak for Commissioner Cole and
would like for him to speak to the commission next time. However, he did say that he
was satisfied after knowing who is on the panel and having met with them.

Commissioner Chase asked if it is standard to have a panel that's composed of
different people on an evaluation committee?

Christina said that for an RFP there is the requirement to have at least three people,
including one staff member from the department that is issuing the RFP. Shpendim
is fulfilling that role as one of the evaluators, he’s been at all the subcommittee
meetings, and he coordinates this commission. But, in general the evaluation
committee uses the evaluation criteria as their guide for scoring the submissions.

Christina concluded by saying she is very pleased with process for the Veterans’
Well-being Assessment because it was done collaboratively with the commission to
make sure that it was reflective of what really needs to be done. Also, she thinks that
this is a model for other departments to follow. That's why she’s so excited for us to
start this work.

2024 Veteran Affairs Commission Annual Report

Chair Mestas moved onto the annual report.

Christina said that a draft was shared with the commissioners. The draft reports on
activities for Fiscal Year 2024, which is from October 2023 to September 2024. The
report is due on February 1, 2024 and our next meeting is on January 9, 2025. So,
our goal is to have it ready by January 9, 2025 the latest.
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VIIL.

Commissioner Chase asked if there were edits, do they have to be approved during
an official meeting?

Christina said edits can be done outside of a meeting, but the report would need to
be voted on and be accepted during a meeting.

Commissioner Preciado said he read the report and is ready to approve it as is,
now.

Chair Mestas explained his decision to meet with the Ukrainian delegation. That
was because they were musicians turned soldiers, who came as a cultural
delegation.

Commissioner Birdwell said she liked the addition of pictures in this year's annual
report. The pictures document, in a lively way, the activities of the commission.
Other commissioners confirmed their satisfaction with the addition of pictures.

Chair Mestas made a motion to take a vote. All voted in favor, none objected. The
2024 Annual Report was passed.

Commissioner Birdwell asked when it will be available.

Christina said that once the report is submitted it will be stamped. Then, we will
receive notice of when we can post it and make it public. We’'ll inform you as soon
as that information becomes available to us.

Announcements

Commissioner Birdwell briefed the commission on her follow up regarding veteran
owned restaurants. She spoke with the restaurant association. They stated that
they don’t collect that kind of data. Therefore, she hasn’'t been able to figure out
anything yet but is still working on it.

Co-Chair Ayers proposed having a fund to contribute towards appropriate
occasions. For example, getting a card for a commissioner who is ill or flowers
towards a funeral, etc.
Commissioner Birdwell brought up concerns when dealing with money, especially if
staff are to manage it.

Commissioner Preciado said on Saturday “Wreaths Across America” will be holding
a ceremony at 11:00AM on Saturday [12/14/24] at the DFW National Cemetery.
They will be placing wreaths on each grave headstone for every veteran. They are
looking for volunteers to help with this. If you're free get there between 8:00 and
9:00AM.The ceremony starts at 11:00AM and placing the wreaths will start at
12:00PM.

Commissioner Sherman Army vs Navy football game coming up.
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IX.

Adjournment

Chair Mestas completed the agenda at 1:00pm. Commissioner Chase made a
motion to adjourn, and Commissioner Birdwell seconded it. The meeting adjourned
at 1:00PM. Everyone approved so the meeting was adjourned.

Drafted by: Shpendim Nadzaku, Date
Welcoming Coordinator OEI/WCIA

Approved by: Chair Ronnie Mestas, Date
Co-Chair Dr. Charles Ayers
Veteran Affairs Commission
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