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October 1975: First week of The Stewpot ministry at First Presbyterian Church of Dallas
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The Stewpot offers a safe haven for 
unhoused and at-risk individuals of Dallas, 
providing resources for basic survival 
needs as well as opportunities to start a 
new life.
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Homeless 
Services

Housing

Nutritional 
Support

Arts and 
Enrichment

Children, 
Youth, and 

Family

Street 
Outreach

The Stewpot revolves around Four Pillars of Impact:

Homelessness: Street Outreach/Client Services/NRC

Comprehensive support for individuals and families 

experiencing homelessness and poverty, providing both 

immediate and long-term solutions.

Housing: RRH/PSH Secure, affordable housing options that 

promote long-term stability.

Hunger: Food Pantry/Meal Services/ Food Recovery Quality 

and nutritional food assistance programs to ensure no one in 

the community goes hungry.

Hope: Arts/Enrichment and CYF Holistic support for 

individuals, children, youth, and families to overcome 

challenges, through education, enrichment, and emotional 

care.

The Stewpot is a collaborative campus. We leverage over 80 active 
partnerships to offer everything clients need under one roof, 

including 20 onsite partnerships such as Parkland medical and 
dental offices, Metrocare mental health offices, and Streetside 

Showers. 

With the acquisition of CitySquare, The Stewpot will continue to offer 
all Stewpot programs and partnerships.

STEWPOT PROGRAMS
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• Encampment Decommissioning/Coordinated Street Outreach 

• Vital Document Assistance & case management

• Rapid Rehousing (RRH) 

• Permanent Supportive Housing (PSH)

• Nutritional Support (Meal Service at The Bridge, Food Recovery, Food 

Distribution)

• Arts and Enrichment (Art Program, Writers’ Workshop, Dallas Street 

Choir, STREETZine)

• Children, Youth, and Family (CYF) & scholarship program

Across all of our programs, The Stewpot employs 52 full-time staff and 24 
part-time staff.

STEWPOT PROGRAMS
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Since 2018, The Stewpot has seen incredible amounts of growth. 
We have tripled the number of clients we serve, the number of people on staff, and our 
operating budget.

A large part of this growth is programmatic. To meet the emerging needs of our community, 
The Stewpot has added and scaled up our programs in the last six years.
• In response to the pandemic, The Stewpot increased its Food Distribution Program and 

scaled up its Food Recovery Program.
• In 2021, we launched our Housing Program.
• In 2024, The Stewpot is piloting its first Street Outreach Program.

With all of this growth, The Stewpot has outgrown our current building. Over the last two 
years, The Stewpot’s senior leadership has carefully considered our options, including the 
potential to build on the property next to us or relocate entirely. 

In preparation for a change, our focus for 2023-2024 is capacity building, intentionally 
scaling up fundraising efforts and staffing to provide greater stability and structure in 
response to our growth.

The Stewpot is poised for change and excited about the opportunity this acquisition 
offers. We believe it is an integral step towards our goal to continue serving our 
neighbors.

Volunteers at The Stewpot’s Second Chance Café

THE STEWPOT’S GROWTH
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Mission Alignment 
• The Stewpot and CitySquare share a common goal– to help individuals and 

families experiencing poverty and homelessness start a new life.
Target Population
• Both organizations serve low- to extremely low-income individuals and people 

experiencing homelessness. 
Financial Stability
• Stewpot leadership have prepared for a move like this for the last two years.
Location
• CitySquare’s Opportunity Center is only 1.2 miles from The Stewpot’s current 

building. We will still serve our downtown clientele, and CitySquare’s building 
gives The Stewpot an opportunity to further engage South Dallas and Fair 
Park residents.

Impact
• The Stewpot has a strong track record of rising to the occasion to serve our 

neighbors. 
Philosophy Alignment
• The Stewpot and CitySquare both know we cannot serve our neighbors 

alone. Both organizations operate a collaborative model, including partner 
organizations to best serve our clients.

WHY THIS OPPORTUNITY?
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ACQUISTION COSTS

Phase 1: Move-in

Acquisition Cost 7,000,000

Badge Access Control + Security 

Camera Upfit 300,000 

Moving Costs 75,000

IT, Server, Phone System 75,000

General Contingency 50,000

Total $               7,500,000 
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PROGRAM RELOCATION 
COSTS

These numbers represent estimated expenses.

Phase 2: Program Upfit

Building 100 | Homeless Services  + Neighbor Resources

Client Services Day Room + Mail Area

Install drop ceiling

Building 200 | Admin + Workforce Solutions + Volunteer Services

Paint and Signage

Building 300 | Parkland + Metrocare + Art + Housing

Add clinical exam rooms and art studio

Flooring + Paint

Modify Sprinklers

Building 400 | Food Pantry

Flooring + Paint

Modify Sprinklers

Drop ceiling

Total Estimated Cost                                                         $2,500,000
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The Stewpot has added CitySquare’s Neighbor Resource Center and 
Food Pantry to its already-robust services.

• The Neighbor Resource Center provides service navigation and 
employment assistance. Addition of 4 staff.

• The Food Pantry allows neighbors to shop for food in a grocery 
store style setting, with no zip code or income restrictions. 
Addition of 4 staff.

The Stewpot is working with the current onsite partners, such as 
Workforce Solutions. We also hired 2 facilities and 2 development 
department staff.

The Stewpot is engaging community leaders in South Dallas/Fair Park 
to determine what additional programs, services, and onsite partners 
would benefit the immediate community. 

CitySquare’s Opportunity Center

NEW PROGRAMS WITH
ACQUISITION OF 
CITYSQUARE



The Stewpot assists over 14,000 clients annually, focusing on extremely low to 
low-income individuals and families experiencing or at-risk for homelessness, 
based on HUD guidelines. In 2023, we…

• Recovered 5,474 vital docs
• Served 261,463 meals to unhoused individuals
• Recovered 696,417 pounds of food
• Served 42 Representative Payee clients
• Answered 23,003 over-the-phone assistance calls
• Distributed groceries to 2,198 at-risk households
• Enrolled 52 households in Permanent Supportive Housing
• Stabilized 78 households through Rapid Rehousing
• Provided academic and enrichment programming to 92 students
• Provided scholarships to 27 college students
• Facilitated $38,473 in art sales benefitting Stewpot artists
• Benefitted from 21,646 volunteer hours
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With the additional programs, 
The Stewpot will…

Serve approximately 2,000 people 
per year through the Neighbor 
Resource Center

And

Serve approximately 12,000 people 
annually through the Food Pantry

CITY-WIDE IMPACT
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*2024 Soup’s On revenue is actual. Other 2024 revenue is projected.

STEWPOT FUNDRAISING 
GROWTH 2018-2024

Growth of fundraising with increased 
focus on philanthropy and stewardship 
of volunteers and donors.



We have continued to develop our major areas of 
fundraising strategy, outlined below.

• Individual Giving
• Board Giving
• Direct Mail
• Mid-level & Major Donor personal asks
• Volunteer and Donor stewardship
• North Texas Giving Day

• Private Grants
• Government Grants
• Annual Event (Soup’s On)
• Corporate Giving, Community Organizations, and 

Faith Community 

In 2024, The Stewpot added a Manager of Donor 
Relations to continue developing relationships with key 
funders.
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DONOR GIVING 
GROWTH & STABILITY

Group of Stewpot volunteers
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2024-2025 BUDGETS

The Stewpot’s 2024 operating budget was  $10.7 million. We increased that from 2023 by almost a million to catch up to 
our programmatic growth by increasing our capacity in operational and development areas.

According to our projections, with the addition of the two new programs and upkeep of the CitySquare property based on 
their budgets, The Stewpot will need an additional $1 million for ongoing operations.

And with the increased operational budget, we need to grow our 6-12 month reserves to ensure financial 
stability. That means a budget of $12.5 million for 2025. We are projecting the fundraising across the next five 
years and how we need to increase our development activities and donor engagement.

Our 50th Anniversary campaign was already being developed; however we didn’t anticipate needing to have a 
capital campaign so soon. 

These numbers represent estimated expenses.



The Stewpot and First Presbyterian Church of 
Dallas used multiple options to fund the 
acquisition, including:

• Current donors & pledged revenue

• Debt secured by property FPC currently 

owns

• Commitment from funders
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ACQUISITION FINANCING

Stewpot artist, Gershon, displays his art at our annual fundraising luncheon, Soup’s On
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PROJECT UPDATES

High Level Updates
✓ Over 15+ meetings with CitySquare/Stewpot staff to align programs and prepare for acquisition

✓ Fundraising Plan developed in conjunction with Brad Cecil & Assoiciates

✓ Completed due diligence inspections and environmental assessments

✓ Sale Purchase Agreement executed 12/16/24

✓ Permits all completed for use of facility – all buildings

✓ Hired 13 formerly CitySquare staff (9 program staff, 2 facilities, and 2 development) and kept 3 

Americorp to run programs

✓ Stewpot began running the Food Pantry utilizing our current staff 12/16/24 (all new hires took 

last two weeks of year off – start date was 1/6/25)

✓ Security began as of 12/16/24 by Stewpot contractors and operations team
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PROJECT UPDATES

High Level Updates
• Office and Space Utilization planning in process

• RFP’s for construction costs/design needs to program fit campus being gathered

• Project timeline to ensure quickest transition to campus with least cost and best 

use of space almost final

• Ongoing Partner conversations and MOU’s for existing partners in process

• Stewpot staff attended community events with South Dallas organizations Dec –

Miles of Freedom, African American Museum Gala, South Dallas networking 

events and will be continuing in January going forward

• New hires (13 + 3) orientation with all Stewpot leadership and new employment 

began on 1/6/25 – welcome by Amos and Brenda
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TIMELINE

• January 8, 2025 Neighbor Resource Center (formerly CitySquare program) 

reopens under The Stewpot’s management and Food Pantry continues

• Continue Capital Campaign and Stewarding donors 

• Inclement Weather support – transportation, intake, ids and other

• January 17, 2025 All Stewpot staff meeting for cohesion of staff – Stewpot 

leadership and Dr. Froswa Booker

• January 23, 2025 Point-in-Time Homeless Count 

• January 27, 2025 – Soup's On fundraising luncheon 

• Continue transition of all programs to 1610 Malcolm X campus – target 1st

Quarter and completion by March 31
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FUNDRAISING STATUS

The Stewpot Capital Campaign Fundraising Status 

as of January 9, 2025

Total Commitments $3,435,000 12 donors

Progress Towards Goal 34%

Outstanding Solicitations $2,250,000 4 donors

Pipeline of Proposals $3,845,000 9 donors

Left to Raise  $6,565,000
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NEEDS

• Funding Support – Individual Meetings with Stewpot development team

• Introductions to others who might be interested in assisting the campaign or operating 

funds

• Support for successful transition and operations

• We are working to complete the capital campaign so we do not have ongoing mortgage 

expense – we would not have purchased this quickly if there was not a end date for 

CitySquare (would not have financed)

• We are trying to quickly make the move so we only operate one campus 

• Two campuses mean more $ spent in security, facilities, utilities etc. as well as division of 

our staff time



Thank you for being a vital partner in our 
mission to offer a safe haven for homeless 
and at-risk individual of Dallas, and for 
empowering us to provide resources for basic 
survival needs as well as opportunities for our 
neighbors to start a new life.

The Stewpot is confident that, with your “all-
in” support and expertise, we can take on 
this next challenge. 

We would love to continue conversations with 
you about supporting The Stewpot’s transition 
and continued growth.
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Stewpot clients gather for a community concert on the steps of First Presbyterian Church of Dallas.



The Stewpot remains 
committed to a vision of 
Dallas where 
homelessness is rare, 
brief, and non-recurring, 
and where individuals 
and families in poverty 
can become self-
sustaining and start a 
new life. 
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