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Peter Kline, Chair, Senior Affairs Commission (SAC) PRESIDING

PRESENT: [14]

Teresita Delgado, District 1/Commissioner *Debbie Austin, District 8Commissioner
Portia Cantrell District 2/Commissioner *Lisa Kelly, District 9/Commissioner

Verna Mitchell, District 3/Commissioner David Tyson, District 10/Commissioner
Phyllis Lee, District 4/Commissioner Robert Friedman, District 12/Commissioner
Feliz Jarvis, District 5/Commissioner J. Peter Kline, District 13/Commissioner
Marilyn Daniels, District 6/Commissioner Karen Roberts, District 14/Commissioner
Marian A. Williams, District 7/Commissioner Mike Nurre, District 15/Commissioner

ABSENT 50%+: [1]
*Renee L. Karp, District 11/Commissioner

*Note: Members of the Senior Affairs Commission participated in this meeting by video conference.
**Note: Indicates arrival time after meeting called to order/reconvened.

The meeting was called to order at 10:02 a.m. with a quorum of fourteen of the Senior Affairs
Commission members present. The meeting agenda, posted in accordance with Chapter 551,
“‘OPEN MEETINGS”, of the Texas Government Code, was presented.

PUBLIC SPEAKERS
None

CALL TO ORDER

Chair Kline (13) began by calling this special meeting to order. He stated that Claudia Sandoval,
Managing Consultant from Guidehouse, Inc. and CoSpero Consulting would be leading today’s
discussion. Chair Kline mentioned that a list of questions was sent to all commissioners prior to this
meeting and were asked to provide feedback for the questions. Only the list of questions and the
feedback would be providing the framework for today’s meeting. Chair Kline also stated that
Guidehouse will also be composing a provider survey and will be sending that to the providers. They
will also be conducting a provider listening session. A list of the providers will be made available to



everyone today. Commissioners were asked to review that list to see if they notice any service or
provider that is missing and to let Tabitha Taylor, COD Age-Friendly Officer know as soon as possible
as she will be the one coordinating all the information that is being submitted. Chair Kline introduced
Claudia Sandoval from Guidehouse Consulting.

Senior Services Strateqgic Plan — Senior Services Commission (SAC) Listening Session
Claudia Sandoval began by stating that she is one of the team members from Guidehouse and
CoSpero team and that she would be covering the Strategic Plan on aging with the Senior Affairs
Commission today. She stated that majority of today’s time will be a working session and that she
would start by providing a quick overview of the project (power point presentation was emailed to all
the commissioners). Introductions of the consulting team from Guidehouse and CoSpero were made,
and she stated that most of the team members are participating online today. Two CoSpero team
members present at City Hall were introduced; Madeline Holler Senior Consultant, and Tony Moten
Jr., Managing Consultant. Ms. Sandoval stated that she would begin by providing a brief Engagement
Overview of the consulting project (presentation slides were made available to all SAC
commissioners). She explained how Phase | is about digging into the current state demographics of
the city and on the senior population within the city. Looking at what services the city provides
internally as well the city’s partners and then creating an updated index of that. Phase Il includes the
strategic planning part. And Phase Ill will be developing the final plan. Ms. Sandoval provided a brief
overview of the timeline of the project. The kickoff was in November of 2024 and is currently in Phase
| which ends at the end of February 2025 and the finalizing with Phase Il which will be complete by
the end of May 2025. Ms. Sandoval stated that the next part of her presentation today will be the
listening sessions questions provided prior to the meeting today. There are six questions, and each
question will be covered to get feedback from each commissioner today. This approach will be similar
what was done in the public listening sessions. Chair Kline will be asked to manage the order of
commissioner responses.

Ms. Sandoval began by asking question 1: What is the long-term vision for senior services in the City
of Dallas? Chair Kline stated that starting district by district would be good way to begin, starting with
District 1. Ms. Sandoval requested that each district keep their responses to two minutes to each of
the questions to be able to get through all of the questions. Commissioner Delgado (1) stated that
she would like to see more support for the LGBT senior community. Also, that the community of color
is getting the same information as everyone else. Commissioner Cantrell (2) stated that she printed
out the answers to all the questions and has copies for the consultants present. She stated that she
is the only gay commissioner on the commission and considers herself a voice for the community.
Commissioner Mitchell (3) stated that her priority is centered on ensuring that all seniors have as
much information necessary to access resources available to them. Commissioner Lee (4) agreed
with Ms. Mitchell that providing as much information to seniors as possible is a priority for her too.
Commissioner Jarvis (5) stated that her long-term vision of senior services is that of being a
coordinator of all senior services within the city so that the city works with both profit and nonprofit
groups to make sure all seniors whether Black or Hispanic are taken care of. Also, the city must
provide a robust database of not only that population, but what the resources are. The city needs to
be the main coordinator. Currently, 211 is not working for seniors. Providing resources to the seniors
with the highest needs. Commissioner Daniels (6) Suggested better communication from the city and




county on the resources available to them. Commissioner Williams (7) Suggested better clarity of
information and its dissemination. Sometimes seniors need the information written since many don’t
have access to the internet. Some seniors may also struggle with visual and hearing impairments so
that needs to be addressed when providing access to seniors. Commissioner Austin (8) goals for
senior services should be on focused on providing and improving the physical, mental, and social
well-being of seniors. Addressing independence, fostering a sense of purpose, providing quality
health care, facilitating social connections, and ensuring safety within comfortable living environments
should also be part of the goals. Lastly, have a component that supports the caregivers as well.
Commissioner Kelly (9) agrees with Commissioner Austin’s goals. Commissioner Tyson (10)
Inclusivity should include All. Black men and Hispanic men are usually not included in the process
and as result get short-changed by the healthcare system and by the public system inclusive of the
police department. Commissioner Karp (11) would like to see the senior services as a one stop shop
so that all senior activities would be through one clearinghouse. This should be both a public and a
private effort. Also, figure out a best practice for communication to seniors. Commissioner Friedman
(12) Having an inclusive and data driven approach that is derived from all the data with overarching
inclusiveness should be the key. This coordinated effort should be a cohesive plan that has both
public and private components that provide senior services. Look at best practices for other cities too
throughout the United States. Chair Kline (13) it's important to recognize that the senior services
function at the city is not a service provider to individual people for the most part. For the most part,
it's an information gathering and information dispensing in helping connect seniors. The city is not
responsible for a whole lot of things that we would like to see solved and nor is the county. The city
should be knowledgeable in understanding to be a go to source of information about all kinds of
seniors throughout the city of Dallas and the demographic facts. Look for hotspots of issues for
seniors throughout the city that have a particular problem that needs to be addressed to make a more
meaningful impact on helping seniors connect with a wide range of services. There are 200K seniors
who are 60+ in the city of Dallas and the help line served 1,200 individuals during last year. That’s
less than 1% of the total population. 15% of the senior population is living at or below the federal
poverty level. Roughly 30K people have needs that are going unmet because they are not getting the
information to them about what is available. The vision for the city’s senior services should include
being a place where data gets gathered. The data analytics group for the city is good but they need
to be used and should be the responsibility of the senior services staff to make it happen and make
sure that it's updated and that we have current information available all the time. There also needs to
be a highly visible and well publicized senior help line and the city should take the lead on that, and
it should be adequately staffed so that you could handle the volumes that should be there if people
knew about it. Right now, nobody knows what the phone number is and it's the people who get
ultimately get to senior services get referred through city council offices. And it's only the desperate
that get there. This extends to the nonprofit community in that there’s very little knowledge about the
nonprofit organizations that are available. There needs to be a collaborative effort with everybody
who’s trying to help seniors. There are a whole lot of silos in the community where everyone is trying
to communicate to seniors and they’re only communicating with the people who already know about
them. There is no central list of seniors and no way to get to them in any kind of effective manner.
Putting together a task force of governmental and non-governmental agencies to try and figure out to
do this in a more holistic basis. If you look at the model of how the city and other agencies have



handled the homeless issue with well-funded both from the city and other organizations and through
philanthropy for the homeless situation. If something like that could be created for seniors where it is
a collaborative effort instead of everyone trying to do their own thing. There needs to be a more
aggressive outreach effort. Right now, we try to help the people find their way to us. And what should
be taking place is identifying where the pockets of senior population are that we know need help and
we need to go to them out in the community. One of the things we could do is to have a senior
information center at every rec center and every library and that it's publicized that if people want
information about it, then they can go there. Having a representative from senior services staff that
are always on site at those facilities. Maybe that’'s a pipe dream if there are no budget constraints.
Commissioner Roberts (14) Highlighted the need for preserving the housing for seniors currently
living in their own home as well as having safe and secure housing for seniors that don’t own a home.
Commissioner Nurre (15) Suggested having a clearinghouse of information for seniors.

Question 2 was asked by Ms. Sandoval: What would most help improve the quality of life for seniors
in Dallas? Commissioner Nurre stated that having a list of providers would be helpful to seniors.
Commissioner Roberts — Stated that raising public and political awareness of the needs of seniors
would be beneficial. Also, the idea of calling Dallas as one of the best cities for seniors to live. Chair
Kline — helping seniors take advantage of all the programs, assistance programs, and services that
are available to them. Helping seniors find out about the financial resources available to them and
assisting them to sign up for them. Commissioner Friedman- Pointed out that the coordination and
communication of senior services is critical but there are cost constraints. Using data to educate city,
state, and county leaders as well as philanthropic organizations that are not well represented to raise
more funding in order to communicate more effectively the services being provided. However, with
more communication there will be more demand for services too. Commissioner Karp — coordination
of communication efforts across all services both public and private. Commissioner Tyson — A needs
assessment and then acting on it. For example, after our individual district Listening Sessions, how
much action took place by making sure the city is being actionable when those things are brough to
their attention. Commissioner Kelly — the ability to access information and access transportation is a
big problem. Commissioner Austin — create opportunities for seniors to have more social
engagement. Provide opportunities such as during District Listening Sessions to bring in different
agencies with programs and services for our seniors attending. Word of mouth so that seniors can
find out when these sessions are taking place. Commissioner Williams — Communicate to seniors
about being a senior at age 55 and then what happens at age 65 when you are senior. Commissioner
Daniels — more housing for seniors as many are living with their kids. Commissioner Jarvis —
Alleviating expenses that burden seniors such as city taxes, real estate takes, sanitation taxes and
fees since many seniors are on fixed incomes. Commissioner Lee- advocating for Senior Services
and what they do about informing seniors about rec centers, programs that take place there.
Commissioner Mitchell — we collect a lot of data in the City of Dallas. The concern is that the data is
not always interpreted correctly. For example, many seniors are not counted in the data that is
collected. Finding those seniors and making sure they have the services they need is important.
Commissioner Delgado — Communication is important so that seniors get the information they need.
Also, seniors need assistance when filling out applications such as for home repairs. It is an
application that is twelve pages long and not all seniors can complete these. Seniors are told that
they can go to a city library and get help with their application and when they get there, they are just



given the application and they are on their own. Many seniors also don’t own or know how to use a
computer.

Ms. Sandoval asked the third question: What challenges are there in accessing senior services?
Commissioner Delgado — Some seniors don’t know about The Senior Source for example. Having a
list of programs/providers that seniors and care givers can communicate with and use to access
resources is important. Also, services for people with disabilities experiencing auditory issues and
needing hearing aids. Commissioner Mitchell — Suggested better communication and getting to those
seniors not being served who are unknown at this time. Commissioner Jarvis — Transportation is a
huge issue for seniors not being able to access the available services that are out there. Seniors that
live in an area where they are far away from services too. Lack of funds to fund programs is also a
problem. Not enough money in local coffers allocated to the care of seniors. Commissioner Daniels
— Communication is a problem. Having a calendar of events helps. Senior Services has been helpful
in getting resources for seniors referred to them. Commissioner Williams — communication. Not all
the senior centers get the needed information. Maybe having the centers sharing the same
information would be helpful so that everyone has equal access to the same information .
Commissioner Austin — Transportation, accessibility and education are the three things most
challenging for seniors in Dallas. If a senior cannot get to the activity program organization because
they cannot access the internet or don’t know how to get online and sign up. Education about where
activities are taking place and what requirements are needed to participate. Commissioner Kelly —
lack of response. People will call agencies including the Senior Source and will never hear back. So,
they give up. Commissioner Tyson — Communication and prioritization. Commissioner Karp — the
challenge is lack of information. Commissioner Friedman — awareness and providing information and
access for care givers that are assisting senior's parents, etc. Chair Kline — challenges with
communication devices within the city and within the whole community of people trying to serve
seniors. Each entity is trying to do their own thing in communications and none of them are all that
effective. There should be a way of pulling people together and trying to come up with a centralized
communications device that everybody can use that has access to all the information. The city
website is perhaps the most difficult website. Some of the landing pages have outdated information
and current information is not available. Commissioner Roberts — people that need mobility
assistance and that is a challenge. Commissioner Nurre — Communication is a challenge for seniors
accessing senior services. Just need one number to call so that somebody can disseminate the
information needed.

Ms. Sandoval asked the fourth question: If you had an unlimited budget to improve communication
with aging adults, what is one big change or innovation you would implement? Commissioner Roberts
— Have a repository of programs and services, i.e., like the little book that Our Calling puts out. Using
churches for outreach. Chair Kline — try to figure out how to develop the communication network of
all the government agencies in town as well as the nonprofit community and consolidate it into one
framework for the whole community. Advertising or running TV spots or radio spots are not as
effective so creating a network for this to create more awareness such as through community faith-
based organizations to communicate to seniors. Also, using food pantries and food banks to
communicate to seniors would be beneficial. Commissioner Friedman — it starts with a central
repository. Commissioner Tyson — Hire a coordinator for senior services at every city council district
and then that person would communicate to the various organizations, including faith-based



organizations, etc. Commissioner Austin — providing hotspots to areas that are isolated or
unincorporated so that families can have access to the internet. Also, provide training on using the
computer such as the program called the Cardboard Project to help people become computer literate.
Commissioner Williams — have information provided for seniors in their monthly water bills.
Commissioner Cantrell — having a senior center specifically for the LGBT senior community.

Ms. Sandoval requested that commissioners combine their responses to the fifth and sixth questions:
The fifth question: What is one thing you have tried in the past to engage or communicate with seniors
that didn’t work as expected, and what lessons did you learn from that experience?

The sixth question: The City of Dallas 2019 Age-Friendly Action Plan has seven domains of livability:
Outdoor Spaces and Buildings, Transportation, Housing, Social Participation & Inclusion, Civic
Participation & Employment, Communication & Information, and Community Support & Health
Services: Which of these domains do you believe the City of Dallas has made the most progress in,
and what specific factors contribute to that progress? And, looking ahead, which domains should the
City of Dallas prioritize for the next iteration of the Age-Friendly Action Plan and why? Commissioner
Mitchell — The city has made the most progress in the 2019 Age-Friendly Action Plan is Social
Commissioner Jarvis stated she is not familiar with the plan; however, housing is big issue for seniors.
The city also has a problem with an aging infrastructure such as potholes and roads are not wide
enough. Commissioner Williams — Social Participation needs attention since isolation is an issue
seniors struggle with. Commissioner Austin — bringing attention to seniors living in unincorporated
areas in her district that don’t have running water. Transportation is also a problem since DART does
not run in parts of the community either. Regarding the Age Friendly Plan, the SAC doesn’t appear
to want to actively participate in any part of the plan. Social Participation and Inclusion along with
Civic Participation is extremely important. Those are areas that need attention. Transportation is also
important. Commissioner Tyson — the most significant thing tried was the Listening Sessions and they
were effective, however, the result was not effective. Commissioner Friedman — Transportation,
housing, social participation, inclusion is all important for the Age-Friendly Plan. Chair Kline —
Communication and information component of the plan is the most important. The 2019 Age-Friendly
Plan did not have any measurable goals and no process for routine reporting. If there will be a new
iteration of the plan, there needs to be a provision for monitoring, and having measurable goals and
monitoring its progress. Commissioner Roberts — Home repairs for seniors remains a priority and
preserving existing housing should be a focus. Commissioner Nurre — Outdoor Spaces has had a
tremendous infusion on new parks. Also, Social Participation and Inclusion that has been successful.
Ms. Sandoval expressed her gratitude for the feedback and insights from the commissioners and
explained that the next step will be to take all the information from this meeting and synthesize it. It
will go into the final part of the strategic plan and recommendations. She thanked everyone. Chair
Kline stated that he would like to recognize the people working in various departments in the city such
as Park and Recreation, the libraries, and Senior Services all working hard to take care of people
with first rate quality services to the people they are serving. The ongoing concern is on serving more
of the seniors that are not taking advantage of the programs that are available and that should be a
focus of the strategic plan. A tiny fraction of the 200K seniors is currently being served. Therefore,
trying to figure out how to strategically target the people in most need and making something happen
within the next three or four years is significant.



Chair Kline asked that commissioners submit their written comments to the questions asked today
and to email them to Tabitha Taylor. She will then forward the written comments to the Guidehouse
consultants.

ADJOURNMENT

After all the business of the Senior Affairs Commission had been considered, Commissioner Jarvis
(5) made a motion to adjourn the meeting. The motion was seconded by Commissioner Nurre (2)
and unanimously accepted. The Senior Affairs Commission meeting was adjourned at 11:37 a.m.
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