
Equipment and Fleet 
Management

CECAP Update
Comprehensive Environmental and Climate Action Plan Update

2/12/2025

Vince Olsen, Interim Director
Matthew Amend, Assistant Director
Equipment and Fleet Management



CECAP – RECAP and UPDATE
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• Guidance – Dallas Comprehensive Environmental 
and Climate Action Plan, CECAP, May 2020 – Two 
Main Fleet Components

1. All new transit light duty vehicle purchase by the 
City, CISD, DART fully electric by 2030

2. Light duty fleet to be fully electrified by 2040



CECAP – RECAP and UPDATE
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• Roadmap- NRAL Fleet Electrification Analysis 
(National Renewable Energy Laboratory ) Completed May 22, 2022

1. EFM – As recommended in the Fleet Electrification Feasibility Study, continue 
to grow alternative Fuels Options for the City.

2. As recommend in the Fleet Electrification Study, continue installing charging 
stations at various City facilities to support fleet electrification.

3. As recommended in the Fleet Electrification Feasibility Study, Continue the 
purchase of electric vehicles, and evaluate pooling of resources.



Electric Vehicles Charging Infrastructure
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Construction Status Level III Chargers
Level III EV Charging Equipment Baylor StreetLevel III FY 2024 Locations

Installation Status Central Southwest Southeast Northeast City Hall

Design Completed X X X X NA

City Construction X Pending X Pending NA

Oncor - Transformer Pending Pending Pending Pending NA

Level III FY 2025 Locations

Installation Status Central Southwest Southeast Northeast City Hall

Design Completed X X X X NA

City Construction X Pending X Pending NA

Oncor - Transformer X Pending X Pending NA



Electric Vehicles Charging Infrastructure
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Construction Status Level II Chargers
Level II EV Charging Equipment City Hall & NESCLevel II 2024 Locations

Installation Status Central Southwest Southeast Northeast City Hall

Design Completed Pending X X X X

City Construction Pending Pending Apr- 24 Pending Apr- 24

Oncor - Transformer Pending Pending Pending Pending NA

Level II 2025 Locations

Installation Status Central Southwest Southeast Northeast City Hall

Design Completed Pending X X X X

City Construction Pending Pending Pending Underway X

Oncor - Transformer Pending Pending X X NA



Electric Vehicles Status 2024 to 2025
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FY 2025 Planning and Progress
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• Two Fully Electric Passenger 
Vans 

• Wheelchair accessible 
passenger vans, Hold Two 
Chairs

• Uses Motor Pool? Marshall’s? 
Parks and Recreation?

• GPS Located



FY 2025 Planning and Progress Continued
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• Two Amazon Cargo Vans
• 162 Mile Range
• 2,780lbs Payload
• Lane Departure Warning Plus
• Heated Windshield
• Surround View Camera
• Wireless Charging Pad

• Hub and Spoke Daily Parts 
Delivery

• One Central Warehouse
• Five Satellite Locations
• Automated daily batch loaded and delivered
• GPS located
• Automated interior lighting



FY 2025 Planning and Progress Continued / EFM 
Fleet
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• Southeast Service Center
• Four Additional Level II Chargers

• Central Service Center
• Six additional Level II Chargers

• Northwest Service Center
• Four Additional Level II Chargers

• Northeast Service Center
• Two Additional Level II Chargers

• Southwest Service Center
• Two Additional Level II Chargers



Opportunities and Challenges FY 2025
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• Vendor Sustainability
• Product Support
• Part Availability
• Technology Upgrades
• Recalls
• Warranty
• Resale
• Repair information
• Specialty Tools
• Technician Training
• Funding and Rebates
• Software Interface

• Discounted Pricing
• Unit Availability
• Charging Stations 

Availability
• Competition
• Emissions reduction
• Fuel use reduction

Opportunities Challenges
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