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Dallas R.E.A.L. Time Rapid
Initiatives Rehousing (DRTRR)

High Perfformance Secures New $ Streef 1o Home Inifiative

Scaled Diversion, Youth, Families,
and Behavioral Health $ [ 24% ]
Reduction

Wins | |
Homeless System Transformation
14,863 Housing Placements , 250 Landlord Partners to Access Available Units,
44% Increase in Sustainable Federal Funding

50 %

GOCI IS [ Reduction ]

2021 — 2023 goals were # of individuals housed-based, 2024 — 2026 are % of reduction-based .




now We Got nere: rhase 1, ballas R.E.A.L.

Time Rehousing

Scaling housing placements, driving system transformation

2021-2023: ~$72 Million
Public Private
Initial Investment

City of Dallas _* Goal:2,700 Housed
« Achieved: October
Dallas County 2023 2,668
DHA

2,013

Other Cities

1,230

Private Sector
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By the Numbers
1 60%' In monthly

housing placements in 2023,
compared to 2019

1 4%‘ In unsheltered
homelessness (2022-2023)

— 32%‘ In chronic

homelessness (2022-2023)

5 Xf The number of units

held for the system so far in
2023 (n=650), compared to
2022 (n=109)

34Am nrew funding secured
in 2023




How We Got Here: Phase 2, REAL Time

o
Rehousing
2023-2024: $ 11.8 Million "(__ « Goal: 6,000 Housed
Additional Funds Added « Achieved: January 2024

REAL Time
Rehousing $

e

( Private Sector J
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v Among the 27 % of communities
nationally that reduced

4400 homelessness last year, while
l national rates soared to record highs

4600

4200

I v 1 of 6 Communities in White House
Unsheltered Initiative (All Inside),

2023 - 2025

4000
2021 2022 2023

v’ Effective End to Veteran
640000 .
Homelessness

620000 —=
600000 _

580000 I I v Top Performing Community, with

660000

560000
540000
520000

over 44% increase in annual HUD
Homeless Assistance Funding, 2021 -

2023
6

2021 2022 2023




Whaf' Nex’r’?

Street to Home Initiative: Path to 50 % Reduction

Addressmg publlc heol’rh/sofe’ry while ending homelessness with connections to housing & care

Resolve Homelessness in Continuve Accelerated
Public Spaces Rehousing from Street & Shelter
- M.m i 1. Prioritize high risk locations across 1. Continue to ramp up rehousing exits
City of Dallas 2. Continuously free up shelter beds
2. Rehouse w/ integrated behavioral

, 3. Increase shelter engagement

healthcare services . .
through promise of housing

3. Active closure maintenance




Results from largest Encampments closed Downtown
151 Housed

‘arle Cabell Federal Bldg 5]

 Street to Home Initiative: Phases 1 & 2
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Sireet to Home Inifiafive i

What does closure maintenance
look like?

« Regular sleepers have been housed

« Ongoing efforts and partnership with
DFR, Public Works, Code, DAS, DPD,
Marshals, City security, DDI, and
countless partner agencies

« Homeless response system continues to
house people, from next locations and
shelters




What Will It Take? ,

Street to Home Initiative: ~S30 Million Public-Private Initiative

~$30 MILLION INITIATIVE

S @ Housing Navigation
» Local
o $5.6M City 2 Rental Assistance

o Other CoC Arec
Public Resources P

= Case Management

> Private

¢ Integrated Behavioral Healthcare

10
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How many people WI|| ThIS help2

Housing

’ e 12 - 24 Months of Rent
\ o Ufilities

' e Security deposits

185
Individuals

Supportive Services
» Case Management, including:

e Service coordination and connection to
community base resource;

* Housing Navigation to support people on a
pathway to permanent housing; and

* Data entfry and reporting to monitor
performance outcomes

11



Next Steps

« February 12, 2025: $2.5M ARPA Redevelopment
fund contract is anficipated for City Councll
consideration

* Spring 2025: Remaining HOME ARPA funding
confracts ($3.1M) are anfticipated for City Councll
consideration

12
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