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City of Dallas

(CHC) CITIZEN HOMELESSNESS COMMISSION

MEETING MINUTES

December 19, 2024, at 1:00 P.M.
Dallas City Hall, 6ES Council Briefing Room and Videoconference

Video Conference Link: Bitly: https://bit.ly/4itAkZ3 Or
https://dallascityhall. webex.com/dallascityhall/j.php?MTID=mf9b348249a2f8924480

45045299f0062

Telephone: (408) 418-9388, Access Code: 2481 577 6516
Webinar Password: Homeless2024 (46635378 from phones and video systems)

Madam Chair Linda A. Garner, Presiding

PRESENT: (9)

VACANT: Districts 3,8 & 15

Wesley D. Keyes — District 01**

Linda A. Garner - District 02

Soraya Santos - District 05**

Jasmin Flores - District 06**

'Tramonica Brown - District 07+

Dori Wright - District 10**

Angela Klattenhoff - District 11

Matt Jacob - District 12**

Gailya Silhan - District 14

ABSENT: (3)

James P. Hauck — District 04

Rev. Mitchell Boone - District 09

Diana Einstein - District 13

+Arrival after role call
**Virtual attendance via WebEx
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Call Meeting To Order and Roll Call

Madam Chair Linda Garner called the meeting to order at 1:11 P.M. with a quorum of the
(CHC) Citizen Homelessness Commission Board present, legal notice posted, and
meeting duly called. The meeting agenda posted in accordance with Chapter 551 “OPEN
MEETINGS” of the Texas Government Code.

Madam Chair Linda A. Garner, District 2 read the CHC Mission Statement, Purpose, and
Duties and Functions into the record and requested roll call.

Public Comments / Speakers

The (CHC) Citizen Homelessness Commission Board provided public speaker
opportunities for individuals to comment on matters that were scheduled on the agenda,
or to present concerns or address issues that were not matters for consideration listed
on the posted meet agenda. The speakers are allowed 2 minutes. There were no
registered public speakers at this meeting.

Approval of Minutes

A motion to approve the November 21, 2024 Citizen Homelessness Commission Minutes
was requested by Madam Chair Linda A. Garner from District 2. Commissioner Angela
Klattenhoff, District 11 moved to adopt as presented. The motion was seconded by
Commissioner Gailya Silhan, District 14. The motion passed unanimously.

Briefing Memo: Properties Update / Updates on Property Development and
Housing Initiatives presented by Christine Crossley, Director of Office of Homeless
Solutions and Darwin Wade, Assistant Director of Housing Development.

Discussion and questions were asked by Commissioners Garner, Silhan, Brown,
Klattenhoff, Jacob. Responses were provided by Christine Crossley and Darwin Wade.

Briefing Memo: Interim Housing Update — Request for Information for Interim
Housing and Services for Unsheltered Adults presented by Christine Crossley,
Director of Office of Homeless Solutions.

Discussion and questions were made by Commissioners Silhan, Klattenhoff, Garner,
and Brown. Responses were provided by Christine Crossley.

Review of Boards and Commissions: Chapter 8, Section 8-1.1 was presented by
Linda Garner, Chair of Citizen Homeless Commission.

Annual Report to the City Council

— Discussion from Chair Garner of the different sections / components she would like
to see on the annual report, to include templates and chapter layouts. January 3
was designated to have their preliminary Task Force reports completed. A vote was
taken and passed for this due date.
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Task Force Update: Citizen Homelessness Commission

— Task Force — Public Engagement James Hauck, Vice-Chair
— Task Force — Racial Equity Tramonica Brown, Commissioner
— Task Force — Data Drive Initiatives Wesley Keyes, Commissioner

Angela Klattenhoff, Commissioner

Commissioners Silhan, Brown, and Klattenhoff spoke regarding their respective task
force(s).

Public Engagement: Dr. Marci Jackson was present at the Public Engagement Task
Force for guidance on how to get information out to the public / the districts. The Citizen
Homelessness Commission webpage and its contents was discussed.

Racial Equity:
Commissioner Brown discussed Racial Equity Task Force and their upcoming events
and 2025 goals.

Data Drives Initiative Task Force: Commissioner Klattenhoff conveyed creating a
report of data receive weekly from Office of Homeless Solutions (OHS) to forward to the
commissioners for a vote to send to the Housing and Homelessness Committee (HHS).
Commissioner Jacob moved for a vote to recommend sending this to the HHS or full
council. Marissa Hines with the City Attorney’s Office explained that this is just a
discussion but that it can be voted on a future agenda. Chair Garner stated that the
report needed to be vetted for accuracy and then the commission can discuss / vote on
it.

Presentation: See One, Be One, Teach One Matrix / Discussion on District Specific
Homelessness Concerns by Madam Chair Linda Garner.
Discussed commissioners visiting each other’s districts.

Proposed Items for Next/Future Meetings

Chair Garner stated that she is keeping up with the commissioners’ proposed agenda
items for future meetings. Several commissioners suggested a presentation on mental
health. Commissioner Jacob suggested the topic of a potential lawsuit against the City
for violations of new charter amendments. Commissioner Wright suggested a
presentation on the HMIS process.

Special Acknowledgement - LeTitia Owens, Vice Chair, Citizen Homelessness
Commission

Presented by Christine Crossley, Director of Office of Homeless Solutions and Council
Member Jesse Moreno, District 2 and Chair for Housing and Homelessness Solutions.

Announcement of Upcoming Meetings
Chair Garner advised everyone to sign up for PIT volunteering, which is scheduled for
the night of Thursday, January 23,



CHC December 19, 2024, Meeting Minutes

Xll. Adjournment
Madam Chair Linda A. Garner adjourned the meeting at 2:52 PM on Thursday, December
19, 2024. Quorum was lost

Drafted by: Date
Renita Griggs, Board Liaison
(CHC) Citizen Homelessness Commission Board

Linda A Garner January 17,2025
Approved by: Date

Linda Garner, Chair
(CHC) Citizen Homelessness Commission Board

Recording link: Webex meeting recording: Citizen Homelessness Commission Monthly
Meeting-

https://dallascityhall. webex.com/recordingservice/sites/dallascityhall/recording/f3f78c3aa06a10
3db7c9eaabaee81ed4/playback




CHC December 19, 2024, Meeting Minutes

Signature:

Email: lindagarnertx@gmail.com



