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Background and Program History

• 2019: Dallas City Council and Park and Recreation Board recognized the need 
for expanded teen programming, as a result Dallas Park and Recreation 
received a $500K mid-year budget appropriation to enhance teen services 
citywide

• 2024: Dallas Park and Recreation experienced a budget reduction of $400K; 
the program was then funded by recreation center General Fund budgets

• TOPS programming targets Dallas teens age 13-17; programs are based on 5 
pillars: Education and Career Training, Health and Wellness, Mentoring and 
Leadership, Prevention and Intervention, Recreation and Social Opportunities

• TOPS serves as the umbrella program for: Forest Audelia Youth Boxing Gym, 
Late Night Recreation, Teen Summer Camp, Teen All-Access Pass, and the 
Teen Technology Center
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2 0 1 9

Budget Enhancement:  
$500K

2 0 1 9

Late Night Recreation 
launched at 14 

locations

2 0 2 0

Covid-19: 
Implementation of 

Teen All Access Pass

2 0 2 0

Reduced Programming: 
Covid-19

2 0 2 1

Implementation of  (4) 
Free Teen Summer Camp

2 0 2 2

Mayor’s Summer of Safety 
program partner

2 0 2 3

Budget Reduction: -$400K

2 0 2 4

Bachman Rowing Club-
Program Launch

2 0 2 5

Beyond the Block: Soft 
Program Launch

Program Timeline

Teens Organized and Prepared for Success: PROGRAM TIMELINE



Program Pillars
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Program Pillar
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Education and Career Training PROGRAM HIGHLIGHT
Empowering Dallas teens with the tools for success through educational support and career training 
that combats truancy and prepares students for their future

COMMUNITY PARTNER PROGRAM DESCRIPTION Results/Outcome 

Mentor Connector • College Fair for high school students. 
Colleges and University representatives 
offered admission and scholarship 
information to students and their families

• 649 teens in attendance
• 36 vendors
• 16 University and Colleges
• 35 “on-the spot” acceptance

Boys and Girls Club • College Tours - Guided tours of various 
colleges and universitas, providing teens a 
firsthand experience at life and academic 
opportunities. 

• Tours to Texas A&M, Prairie, Sam 
Houston State University, 
University of Houston, Texas 
Southern University.  

• Fall 33 students and Spring 37 
students participated 



Program Pillar
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Health and Wellness PROGRAM HIGHLIGHT
Dedicated to improving teen well-being through engaging programs and workshops that 
promote healthy lifestyles, positive decision-making, and emotional resilience

COMMUNITY PARTNER PROGRAM DESCRIPTION Results/Outcome 
Department Initiative • Free Summer Teen Fitness Pass -

Participants have access to recreation 
fitness facilities Monday-Friday from 
12pm to 4:00pm (Summer Months)

• Targeted to improve mental 
and physical wellness. Teens 
with the Teen All-Access Pass 
gained free access to 38 
recreation center fitness rooms 
during the summer months. 

97.9 FM • Mindfulness Girls Summit -
Empowering event designed to help 
young girls cultivate emotional 
resilience, self awareness, and 
mindfulness through workshops, 
activities, and inspiring speakers. 

• 80 participants, 10 vendors, 
and 5 guest speakers 



Program Pillar
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Mentoring and Leadership PROGRAM HIGHLIGHT
Focused on guiding teens through their formative years with mentorship and character-building 
initiatives that foster self-awareness, confidence, and social skills.

COMMUNITY PARTNER PROGRM DESCRIPTION Results/Outcome 

Legends of Basketball • Hope Initiative Workshop Series - A 
combination of workshops, mentoring, 
and practical experiences, the focuses 
are equipping teens with essential life 
skills

• 20 students (monthly)
• Martin L. King Recreation 

Center increased teen program 
participation as a result of this 
collaboration

Texas Workforce Solutions • Destination Success Dallas Program –
Assist high-risk young adults become 
financially fit, obtain HS equivalency, 
certifications, and gain work experience 
through a summer internship program. 
Seeking 2025 future program 
expansion

• Internships were offered from 
Recreation Centers: 

• Eloise Lundy
• Martin L. King Jr.
• Nash Davis 



Program Pillar
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Prevention and Intervention PROGRAM HIGHLIGHT
Focused on helping teens navigate behavioral and emotional challenges while fostering 
healthy, trusting relationships with family and peers.

COMMUNITY PARTNER(S) PROGRAM DESCRIPTION Results/Outcome 

• Baylor Scott and White
• We are Her
• Williams Chicken

• Youth Violence Conflict Resolution 
Workshop - This workshop included 
interactive sessions on skill building, 
motivational speakers, and networking 
opportunities. 

• 150 students
• 30 parents

FWW Management Inc. • Back To School Health Drive - An 
initiative that promotes the well being of 
students by offering wellness resources 
to ensure they are mental and 
physically prepared for the school year. 

• 125 students attended the 
event; receiving resources and 
school supplies



Program Pillar
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Recreation and Social Opportunities PROGRAM HIGHLIGHT
Focused on promoting active lifestyles and positive peer connections through engaging 
recreational activities and social experiences that support teen development

COMMUNITY PARTNER PROGRAM DESCRIPTION Results/Outcome 

All Stars Project
Dallas United
Boys and Girls Club

• Teens Got Talent - A program that 
celebrates the creative talents of 
local teens in music, dance, poetry, 
and other performing art. 

• 327 in attendance
• 11 performers
• 27 teen resource partners

Dallas Youth Commission • Triple Threat  3-v-3 Inaugural 
Basketball Tournament - Created 
and implemented by teens of the 
Dallas Youth Commission.  

• 17 Teams Registered
• # 20 parent attendees
• # 51 participants



Core Programs and Signature Events

Teen Late Night Teen Summer Camp

FY 24: 3,936*

FY 23: 5,498

*Reduction resulted from budget adjustment
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Summer 2024: 1,120

Summer 2023: 766

Teen All-Access Pass

Summer 2024: 4,450

Summer 2023: 4,077

PROGRAM HIGHLIGHT
These programs highlight TOPS’ intentional efforts behind our core initiatives and standout events that 
drive youth participation and positive outcomes



Core Programs and Signature Events

Teens Got TalentCollege Fair

Summer 2024: 649

1st Year Program
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PROGRAM HIGHLIGHT
These programs highlight TOPS’ intentional efforts behind our core initiatives. These programs drive 
youth participation and positive outcomes

Spring 2025: 37

Fall 2024: 33

College Tour

Summer 2024: 327

1st Year Program



Teen Program Facilities
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Teen Technology Center: PROGRAM HIGHLIGHT
Providing hands-on access to cutting-edge tools, digital skills training, and creative 
opportunities that prepare teens for a tech-driven world. 

SIGNATURE PROGRAMS
 Geek Squad Annual Academy from Best Buy
 Office of Arts and Culture Spring Break D.O.P.E. Branding Workshop
 All Girls Drone Class
 Teen Entrepreneurship Class 
 Baylor Scott and White Tweenager Lifestyle Class 
 DJ Program
 Photography Class 
 Young Stem Professionals All Girls Coding 

FUN FACTS:
 Located on the campus of Juanita J. Craft Recreation Center, this program attracts teens from 

across the city and state
 Open to youth ages 12-17; FREE of charge!
 Sponsored by Best Buy and the Clubhouse Network; staff support, equipment and program 

facilitation
 Hours of Operation: M-F (school year) and M-F    (summer season)
 Average Daily Attendance: 18 (school year) and 35 (summer season)



Teen Program Facilities
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Forest Audelia Youth Boxing Gym: PROGRAM HIGHLIGHT
Empowering youth through discipline; providing a safe and supportive environment where teens develop 
physical fitness, confidence, and leadership skills through boxing training and mentorship

FUN FACTS:
 Facility renovation completed by the Greater Dallas Apartment Association in tandem with Dallas 

Park and Recreation
 Opened in October 2017; designed to bring a recreation facility and programs to the Forest-Audelia 

community
 Open to youth ages 13-17; FREE of charge!
 Collaboration with Dallas Police Department Police Athletic League (PAL)
 Participants attended 15 boxing tournaments; 15 PAL competitors
 National Titles at the Junior Olympics, Wichita KS.
 Hours of Operation: M-TH: 4pm-8pm (school year) and M-F: 8am-5pm  (summer season)
 Average Daily Attendance: 35 (year-round)

ANNUAL PROGRAMS
 Free 8-week Summer Camp
 Amelia Earhart Luncheon
 Frontiers of Flight Museum Annual Outing (Female Participants)



New Programs: Collaborative Programs and 
Partnerships

15

Bachman Rowing Club: PROGRAM HIGHLIGHT
Creating Access and Opportunity Through Rowing, this program promotes equity and inclusion by 
providing youth from diverse backgrounds the chance to experience and excel in the non-traditional 
sport of rowing, fostering teamwork, discipline, and resilience.

FUN FACTS:
 Located on Bachman Lake with off-lake conditioning taking place in Bachman 

Recreation Center 
 This partnership is both a development and a programmatic partnership 
 Three tiers of programming: Learn to Row, Learn to Erg and Learn to Swim
 Partnering with Dallas ISD High Schools and other Dallas area public-school entities
 Open to high school students; from novice to expert
 Founder of program dedicated to ensuring this program is an additional avenue for 

collegiate scholarships
 Bachman Rowing Club was demonstrated at our Teen Night events; teens were 

introduced to Ergs and the sport of rowing
 Inspired by A Most Beautiful Thing, movie/book chronicling the life of Arshay Cooper



New Programs: Collaborative Programs and 
Partnerships
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Beyond the Block: PROGRAM HIGHLIGHT
A transformative program dedicated to providing at-risk teens with mentorship, skills, and opportunities to steer 
them away from street involvement, gang activity, and violence, while building stronger, safer communities.
Program Notes:
 Engage youth, particularly males aged 12 to 17, in a supportive environment that promotes positive 

alternatives to street involvement, gang affiliation, and gun violence. 
 Special emphasis on zip codes: 75216, 75241, 75224, 75227, 75217
 Program Partners and Facilitators: For Oak Cliff and Mentor Connector
 Pilot School Sites: 

o Dr. Frederick Douglass Todd Sr. Middle School
o South Oak  Cliff High School 
o RL Thornton Elementary School
o Pleasant Grove School (TBD)

 Pilot Recreation Sites: 
o Hiawatha Williams (75216)
o John C. Phelps (75216)
o Singing Hills (75241)
o Tommie Allen (75241)
o Beckley Saner (75224)
o Thurgood Marshall (75232)
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Collaborative Programs and Partnerships



Program Growth Opportunities

Core Program: 
Increase Daily Attendance

Expand Program Outreach 
Efforts and Partner 

Collaboration

Improve Use of Data to Drive 
Program Decisions and to 
Support Future Funding 
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These priorities will help us deepen our impact by attracting more participants, reaching underrepresented populations, and 
leveraging data to drive improvements. Strengthening these areas will position us to better meet community needs, 
demonstrate outcomes, and support sustainable program development-resulting in a stronger future!



Next Steps
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• Further develop pilot program “Beyond the Block” to address and 
reduce absenteeism and crime in pilot zip codes; eventually serving 
additional communities with specific community partner organizations

• Increase daily teen program offerings - focusing on year-round 
programs

• Solicit sponsorship and partners to enhance Teen Late Night 
programs: volunteers, in-kind support, program facilitation 

• Strengthen existing partnerships and secure new partners to ensure 
Dallas Park and Recreation can expand service reach
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